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at 5:30 pm 

via Zoom 



 

 

 
 
 
 

THE MISSION 

Working together to make Hobart a better place for the community.  

THE VALUES 

The Council is: 
 
People We care about people – our community, our customers 

and colleagues. 

Teamwork We collaborate both within the organisation and with 
external stakeholders drawing on skills and expertise for 
the benefit of our community.  

Focus and Direction We have clear goals and plans to achieve sustainable 
social, environmental and economic outcomes for the 
Hobart community.   

Creativity and 
Innovation 

We embrace new approaches and continuously improve to 
achieve better outcomes for our community.  

Accountability We are transparent, work to high ethical and professional 
standards and are accountable for delivering outcomes for 
our community.  

 
 



 Agenda (Open Portion) 
Community, Culture and Events Committee Meeting 

Page 3 

 25/2/2021  

 

 

ORDER OF BUSINESS 
 

Business listed on the agenda is to be conducted in the order in which it 
is set out, unless the committee by simple majority determines 

otherwise. 
 

APOLOGIES AND LEAVE OF ABSENCE 

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A 
VACANCY ................................................................................................. 4 

2. CONFIRMATION OF MINUTES ................................................................ 4 

3. CONSIDERATION OF SUPPLEMENTARY ITEMS ................................. 4 

4. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST ........ 5 

5. TRANSFER OF AGENDA ITEMS ............................................................. 5 

6. REPORTS ................................................................................................. 6 

6.1 Community Inclusion and Equity Framework .................................... 6 

6.2 In-Kind Support for the Arts Sector .................................................. 48 

6.3 Applications Approved Under the Delegated Authority of the 
General Manager for September 2020 - Biannual Grant Round ..... 58 

6.4 Applications Approved Under the Delegated Authority of the 
Deputy General Manager for Quick Response Grants .................... 70 

7. COMMITTEE ACTION STATUS REPORT ............................................. 74 

7.1 Committee Actions - Status Report.................................................. 74 

8. QUESTIONS WITHOUT NOTICE ........................................................... 77 

9. CLOSED PORTION OF THE MEETING ................................................. 78 
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Community, Culture and Events Committee Meeting (Open Portion) held 
Thursday, 25 February 2021 at 5:30 pm. 
 
This meeting of the Community, Culture and Events Committee is held in 
accordance with a Notice issued by the Premier on 3 April 2020 under section 
18 of the COVID-19 Disease Emergency (Miscellaneous Provisions) Act 2020. 
 
COMMITTEE MEMBERS 
Sherlock (Chairman) 
Sexton 
Harvey 
Dutta 
Ewin 
 
NON-MEMBERS 
Lord Mayor Reynolds 
Deputy Lord Mayor Burnet 
Zucco 
Briscoe 
Thomas 
Behrakis 
Coats 

Apologies: Nil 
 
 
Leave of Absence: 
Councillor J Ewin. 
 

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A 
VACANCY 

 
 
 

2. CONFIRMATION OF MINUTES 

 
The minutes of the Open Portion of the Community, Culture and Events 
Committee meeting held on Thursday, 26 November 2020,and the Special 
Community, Culture and Events Committee meeting held on Wednesday, 27 
January 2021, are submitted for confirming as an accurate record. 
  

 
 
 

3. CONSIDERATION OF SUPPLEMENTARY ITEMS 
Ref: Part 2, Regulation 8(6) of the Local Government (Meeting Procedures) Regulations 2015. 

Recommendation 
 
That the Committee resolve to deal with any supplementary items not 
appearing on the agenda, as reported by the General Manager. 
 

 

infocouncilrun:OpenDocument??
../../../RedirectToInvalidFileName.aspx?FileName=CCEC_28012021_MIN_1462.PDF
../../../RedirectToInvalidFileName.aspx?FileName=CCEC_28012021_MIN_1462.PDF
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4. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST 
Ref: Part 2, Regulation 8(7) of the Local Government (Meeting Procedures) Regulations 2015. 

 
Members of the Committee are requested to indicate where they may have 
any pecuniary or conflict of interest in respect to any matter appearing on the 
agenda, or any supplementary item to the agenda, which the Committee has 
resolved to deal with. 

 
 
 

5. TRANSFER OF AGENDA ITEMS 
Regulation 15 of the Local Government (Meeting Procedures) Regulations 2015. 

 
A Committee may close a part of a meeting to the public where a matter to be 
discussed falls within 15(2) of the above regulations. 
 
In the event that the Committee transfer an item to the closed portion, the 
reasons for doing so should be stated. 
 
Are there any items which should be transferred from this agenda to the 
closed portion of the agenda, or from the closed to the open portion of the 
agenda? 
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6. REPORTS 

 
6.1 Community Inclusion and Equity Framework 
 File Ref: F21/12054; 17/237 

Report of the Community Participation Coordinator, Manager Community 
and Culture, and the Deputy General Manager of 19 February 2021 and 
attachments. 

Delegation: Council
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REPORT TITLE: COMMUNITY INCLUSION AND EQUITY FRAMEWORK  

REPORT PROVIDED BY: Community Participation Coordinator 
Manager Community and Culture 
Deputy General Manager  

 

1. Report Purpose and Community Benefit 

1.1. The purpose of this report is to seek endorsement from the Council to 
release the draft Hobart: A City for All - Community Inclusion and Equity 
Framework (the framework) for broad community engagement. 

1.2. The framework replaces the existing Social Inclusion Strategy 2014-
2019 and provides a guiding document to support the City’s work in 
creating a city for all. 

1.3. Hobart must respond effectively to key social issues and do its part to 
build capacity, strength and resilience in the community. The best 
outcomes for the community result when we work effectively to foster 
inclusiveness, diversity, tolerance, safety, access and opportunity for all 
within a targeted strategic framework. 

2. Report Summary 

2.1. Hobart: A City for All supports the City to communicate the role of Local 
Government in community inclusion and equity. 

2.2. Work in community inclusion social equity has been guided by the 
Social Inclusion Strategy over the past decade. As this Strategy has 
now expired, a project has been undertaken to develop a new strategic 
framework to guide the council’s work into the future. 

2.3. The new Community Inclusion and Equity Framework has now been 
drafted, based on engagement. The draft framework titled, Hobart: A 
City for All, is provided at Attachment A. 

2.3.1. Extensive community sector and stakeholder engagement has 
been undertaken during 2020, involving Community Network 
and Advisory Groups, City of Hobart staff and Elected 
Members. 

2.3.2. Key themes from engagement included: acknowledgement of 
the City as leader; inclusive and positive language; poverty and 
inequality; LGBTQI+ inclusion; and internal inclusion and 
education. 

2.3.3. Hobart: A City for All is intended as a robust framework to 
complement the Capital City Strategic Plan, providing context 
and guidance for staff as they deliver on the strategic plan. 
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2.3.4. The framework also sits alongside the Social Inclusion Policy 
that was adopted by Council in September 2020. 

2.4. In conjunction with this framework, a suite of revised community 
commitments are also currently under development in collaboration with 
community partners. 

2.4.1. The community commitments will contain the tangible 
deliverables for much of the City’s work in creating a city for all.  
The documents are designed to be reviewed regularly to remain 
responsive to emerging issues and trends.  

2.4.2. It is anticipated that these draft documents will be presented for 
consideration by Council within the next two months. 

2.5. If endorsed, a broader community engagement process will be 
undertaken, including a further review from the City’s community 
reference and advisory groups and online engagement delivered 
through Your Say Hobart. A further report, detailing the outcome from 
community engagement, would be submitted for Council’s consideration 
in June 2021. 

3. Recommendation 

That: 

1. The Council endorse the draft Hobart: a City for All - Community 
Inclusion and Equity Framework marked as Attachment A to this 
report for broad community engagement.  

2. A further report be provided detailing the outcome of the 
community engagement and the final document for Council 
approval. 

 

4. Background 

4.1. In accordance with the Local Government Act 1993, Division 2: 20. 
Functions and Powers, it is the role of Council to provide for the health, 
safety and welfare of the community and to represent and promote the 
interests of the community. 

4.2. Everyone has the right to participate fully in the life of the City, but the 
reality is that not everyone’s experience of the City is the same. There 
are many barriers that prevent people from thriving and contributing to 
society. It is a complex task to build an inclusive society where 
everyone has a role to play. 
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4.3. Local government is the level of government with the closest and most 
direct connection with the community. The Council is the caretaker of 
the environments in which people live, work and recreate and as such 
has a responsibility to ensure that these environments benefit the whole 
community. 

4.4. The City has refined its role over many years, responding to community 
needs and changes and looking to best practice in inclusion across the 
country. Strong connections with community and a deep understanding 
of social inclusion provides a confidence in the direction and approach 
taken in the framework. At the same time, officers are always looking 
for ways to have greater impact and respond more effectively.  

4.5. Work in community inclusion has been guided by the Social Inclusion 
Strategy over the past decade. 

4.5.1. The Social Inclusion Strategy (SIS) was first adopted by Council 
in 2010 followed by the endorsement of a revised strategy in 
2014. The SIS is a whole of organisation document that 
identifies all actions undertaken across the Council with a social 
inclusion outcome. 

4.6. As this strategy is now expired, a project has been undertaken to 
develop a new strategic framework to guide the Council’s work into the 
future. 

4.6.1. Early engagement during the review indicated that it would be 
beneficial to develop a new Social Inclusion Policy (the policy), 
to sit alongside a revised strategy. In response, officers drafted 
a policy for Council’s consideration and this was formally 
endorsed by Council in September 2020. The Social Inclusion 
Policy is provided at Attachment B. 

4.7. Extensive community sector and stakeholder engagement has been 
undertaken during 2020 to inform a revised document to guide the 
City’s work in social inclusion.  

4.8. The new Community Inclusion and Equity Framework has now been 
drafted, based on engagement. The draft framework titled, Hobart: A 
City for All, is provided at Attachment A. Together, the framework and 
policy aim to provide a policy position and set of guiding principles to 
support the City of Hobart in addressing the systemic causes of 
exclusion and discrimination and in working proactively to build a city for 
all. 

4.8.1. The framework demonstrates the City’s commitment to ensuring 
that each member of the community has the opportunity, choice 
and freedom to participate fully in the life of the City. 
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4.8.2. Specifically, the framework has been designed to: 

 support and enhance the delivery of community outcomes 
across the organisation; 

 provide context about the role the City plays in creating a 
city for all; 

 provide background information on the challenges our 
community face; and 

 outline the City’s approach and tools for delivering 
outcomes. 

4.8.3. Hobart: A City for All is intended a robust framework to 
complement the Capital City Strategic Plan, providing context 
and guidance for staff as they deliver on the strategic plan. The 
framework provides capacity for growth and innovation and has 
the ability to be flexible and adaptive to enable us to respond to 
the changing environment. 

4.8.3.1. The framework does not include specific goals or 
actions as these are included in the City of Hobart’s 
Annual Plan and relevant organisational action plans. 
This change also provides stronger alignment with 
the City’s Strategic Measurement System that is 
currently being finalised. 

5. Proposal and Implementation 

5.1. If endorsed, a broader community engagement process will be 
undertaken, including a further review from the City’s community 
reference and advisory groups and online engagement delivered 
through Your Say Hobart. 

5.2. In conjunction with this framework, a suite of revised community 
commitments are also currently under development in collaboration with 
community partners.  The commitments provide an opportunity to 
identify priorities and trends to provide tailored responses and actions to 
specific community areas. 

5.3. The community commitments will contain the tangible deliverables for 
much of the City’s work in creating a city for all. The documents are 
designed to be reviewed regularly to remain responsive to emerging 
issues and trends. 
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5.4. The community commitments under review are as follows: 

 Multicultural Commitment (revision of Multicultural Strategy 2014-
2019) 

 Equal Access Commitment (revision of Equal Access Strategy 
2014-2019) 

 Positive Ageing Commitment (revision of Positive Ageing Strategy 
2014-2019) 

 Youth Commitment (revision of Youth Strategy 2014-2019) 

 Community Safety Commitment (revision of Community Safety 
Commitment 2019) 

 Affordable Housing and Homelessness Commitment (revision of 
Housing and Homelessness Strategy 2016-2019) 

 LGBTQI+ Commitment (new document) 

5.4.2. The format of these documents will be based on the Community 
Safety Commitment which is much more succinct and 
accessible than the previous strategy documents. 

5.4.2.1. It is anticipated that these draft documents will be 
presented for consideration by Council within the 
next two months. 

6. Strategic Planning and Policy Considerations 

6.1. Hobart: a City for All has been designed to directly respond to both the 
Hobart: A Community vision for our island capital and the Capital City 
Strategic Plan 2019-29. The framework aligns directly with the 
outcomes in the strategic plan, and will support the City in delivering on 
the community’s vision. 
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6.1.1. The framework is specifically aligned with Pillar 2: Community 
Inclusion, participation and belonging. The majority of 
community inclusion and equity outcomes are delivered through 
this pillar however it is noted that there are community inclusion 
actions and outcomes across the majority of strategic plan 
pillars. 

6.1.2. The outcomes in Hobart: A City for All have been aligned with 
the outcome areas in the strategic plan under: Truth and 
Reconciliation, Participation and Access, Wellbeing and 
Knowledge and Safety and Resilience. 

7. Financial Implications 

7.1. Funding Source and Impact on Current Year Operating Result 

7.1.1. There is no financial impact from this report. All work relating to 
this framework is undertaken within current budget allocations. 

7.2. Impact on Future Years’ Financial Result 

7.2.1. There is no anticipated future financial impact from this report.  

7.3. Asset Related Implications 

7.3.1. There are no asset related implications. 

8. Legal, Risk and Legislative Considerations 

8.1. Hobart: A City for All supports the City’s delivery of its commitment 
under the Tasmanian Local Government Act which says that the role of 
local government is: 

(a) to provide for the health, safety and welfare of the community; 

(b) to represent and promote the interests of the community; and 

(c) to provide for the peace, order and good government of the 
municipal area. 

8.2. This revised framework is likely to reduce the City’s reputational risk as 
it delivers upon the community’s expectations as articulated in the 
Hobart: A community vision for our island capital. 

9. Environmental Considerations 

9.1. The Hobart: A City for All framework promotes community resilience 
and capacity building and has alignment with the community principles 
of the Sustainable Hobart Action Plan 2020-25. 
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10. Social and Customer Considerations 

10.1. Hobart: A City for All is a framework that guides the City’s work in being 
socially inclusive and taking deliberate actions to remove or reduce 
barriers to inclusion and to create opportunities that facilitate and 
encourage full participation. 

11. Marketing and Media 

11.1. Hobart: A City for All supports the City to communicate the role of Local 
Government in community inclusion and equity. The broad community 
engagement will provide another opportunity to highlight the importance 
and value of having a city where all community members are valued 
and are able to participate in community life. 

12. Community and Stakeholder Engagement 

12.1. Detailed and specific engagement was undertaken to inform the 
approach, format and content within this document. An engagement 
plan was developed in collaboration with the Community Engagement 
team to outline the approach, methodologies and tools. 

12.2. The following engagement objectives were developed in alignment with 
the Community Engagement Framework: 

 To inform Elected Members, staff and community stakeholders 
about the engagement opportunities in developing the Social 
Inclusion Framework and Policy, and the importance of the 
documents. 

 To involve Elected Members, staff and community stakeholders in 
the development of the Social Inclusion Framework and Policy. 

 To consult with the broader community on the draft Social Inclusion 
Framework and Policy once it has been endorsed by Council for 
engagement. 

 To involve key internal and external stakeholders through 
engagement methods designed to build engagement and 
ownership and effectively inform the framework and policy. 

12.3. Engagement was carried out with the following aims: 

 Building support for and understanding of social inclusion work in 
Hobart and provide opportunity for input. 

 To develop a framework and policy that are well supported by staff, 
Elected Members and the broader community. 

 To strengthen the City of Hobart’s relationship with relevant 
community groups, community leaders and organisations. 
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12.4. The following groups have been engaged through this process and 
have informed the draft being presented for consideration. It is intended 
that, if endorsed, the draft be published for broader community 
engagement. Following this process, a final document will be presented 
to the Council for approval. 

12.4.1. Community Sector Reference Group: The City of Hobart 
Community Sector Reference Group has 26 members from a 
wide range of community organisations and peak bodies. This 
group collaborated on the development of the framework 
through workshops, email feedback and one-on-one interviews. 
Detailed and meaningful input was provided by a range of 
sector leaders and experts in fields such as mental health, 
youth services, housing and homelessness, LGBTQI+ inclusion, 
volunteering and alcohol, tobacco and other drugs along with 
broad social policy experts. 

12.4.2. Community Network and Advisory Groups: Ongoing advice 
and feedback from members of the following groups, all 
convened by the City of Hobart, has informed the development 
of the framework. 

 Networking for Harmony Multicultural Advisory Group 

 Access Advisory Committee 

 Hobart Older Persons’ Reference Group 

 Housing with Dignity Reference Group 

 Youth Advisory Squad 

 Youth Action Priorities Network 

 Children and Families Network 

 Late Night Precinct Stakeholders  

 Hobart Retailers Safety and Security Group 

12.4.3. City of Hobart Staff: City of Hobart staff have had a number of 
opportunities to provide input into the development of the draft 
framework: 

 Social Inclusion Strategy Implementation team – an internal 
working group with 23 members. 

 Fifty-nine staff participated in three workshops across three 
work sites. 

 Representation from diverse staff across all divisions. 

 Further engagement is planned to run concurrently with 
public engagement after endorsement of the draft 
framework. 
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12.4.4. Elected Members: 

 A workshop was held with Elected Members on 
1 December 2020 to provide background on the previous 
strategy, an overview of the draft framework and an 
opportunity for discussion and feedback. Six Elected 
Members attended the workshop, providing valuable input 
into the framework. This feedback has been considered in 
the development of the draft framework. 

 Elected Members were also invited to meet with the project 
team to discuss the framework and provide input. One 
Elected Member met with the team to provide valuable 
feedback that has been considered in the development of 
the draft framework. 

12.5. Key themes that emerged from engagement were: 

12.5.1. Acknowledgment of the City as leader: throughout 
engagement the project team received significant positive 
feedback on the current work of the City in community inclusion. 
Community members acknowledged the leadership and 
advocacy of the City on social issues and highlighted many key 
achievements over the past decades. There was also a call for 
better communication and promotion about the work that the 
City does. 

Response: As a result, the draft document provides a more 
comprehensive overview of the activities, tools 
and methods used by the City to support a city 
for all. 

12.5.2. Inclusive and positive language: participants wanted to see a 
document that felt relevant to them, and to the broader 
community. They mentioned the importance of inclusive and 
accessible language that spoke to the whole community and 
dealt with the issues and challenges in a holistic way. 
Participants also recommended a strengths based approach. 

Response:  As a result, the project team drafted the 
document using strengths based, inclusive 
language. 
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12.5.3. Naming up poverty and inequality: a number of community 
sector representatives asked for the document to clearly name 
up poverty and inequality, with a focus on the systemic barriers 
to participation in society. They felt that some of the broader, 
strengths based language used in early drafts meant that 
inequalities were sometimes ‘glossed over’.  

Response:  As a result, the project team has worked to 
balance inclusive language whilst clearly 
naming up poverty and inequality. 

12.5.4. LGBTQI+ inclusion: a number of community sector 
representatives requested that the City of Hobart consider the 
development of a LGBTIQ+ Commitment to sit alongside the 
other community commitments that support the framework. 
They felt that this focus area was a clear gap in the current 
guiding documents for the City. There was a strong 
acknowledgement from the sector that the City is currently 
leading on this issue and delivering on community expectations. 
There was not a call for us to do more in this space, but rather 
to formalize the work that we already do and by doing so, make 
a statement of support to this marginalized community group. 

Response:  As a result, the project team has recommended 
the development of an LGBTQI+ Commitment 
to be developed along with the suite of 
community commitments. 

12.5.5. Internal inclusion and education: for staff, the theme of 
internal inclusion came up across a range of worksites, 
divisions and engagement opportunities. Staff noted that a 
strong, inclusive and diverse workforce would support the 
creation of ‘A City for All’ and the outward facing work of the 
framework. Staff also indicated a desire for more information 
sharing, education and support, to highlight areas of need and 
issues to consider in community inclusion and equity. 

Response: As a result, the project team will continue to 
work with People and Capability to support 
training and development and inclusive 
workplace practices. 

13. Delegation 

13.1. This is a matter for the Council’s determination. 
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As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Sophie Calic 
COMMUNITY PARTICIPATION 
COORDINATOR 

 
Kimbra Parker 
MANAGER COMMUNITY AND 
CULTURE 

 
Tim Short 
DEPUTY GENERAL MANAGER 

 

  
Date: 19 February 2021 
File Reference: F21/12054; 17/237  
 
 

Attachment A: Draft Hobart: A City for All - Community Inclusion and Equity 
Framework ⇩   

Attachment B: Social Inclusion Policy ⇩    

CCEC_25022021_AGN_1463_AT_files/CCEC_25022021_AGN_1463_AT_Attachment_8088_1.PDF
CCEC_25022021_AGN_1463_AT_files/CCEC_25022021_AGN_1463_AT_Attachment_8088_2.PDF
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6.2 In-Kind Support for the Arts Sector 
 File Ref: F21/13699 

Report of the Deputy General Manager of 19 February 2021 and 
attachments. 

Delegation: Council
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REPORT TITLE: IN-KIND SUPPORT FOR THE ARTS SECTOR 

REPORT PROVIDED BY: Deputy General Manager  
 

1. Report Purpose and Community Benefit 

1.1. The purpose of this report is to provide a business case showing the 
ways the City of Hobart can increase support for local arts and creative 
communities impacted by COVID-19, while also increasing activation, 
by providing more affordable access for the arts sector to the City’s 
venues, including City Hall, the Town Hall Ballroom and Waterside 
Pavilion. 

2. Report Summary 

2.1. This report outlines how the City of Hobart can support the arts and 
creative communities and the resulting benefits for the sector and the 
wider community, by providing more affordable access to the City’s 
venues via in-kind support through existing fees and charges. 

2.1.1. Across the world the arts sector has been significantly impacted 
by COVID-19, an industry that has been one of the hardest hit 
by the compounded implications of both travel and physical 
distancing restrictions. 

2.1.2. A secondary outcome of enabling more affordable access to the 
City’s venues is the activation of premises that are currently 
impacted as a result of COVID-19 restrictions on local events. 

2.1.3. Affordable access to the City’s larger venues addresses 
capacity limitations as a result of COVID-19 restrictions that 
have shown to be inhibiting for events and arts organisations. 

3. Recommendation 

That: 

1. In recognition of the current significant financial impact of 
COVID-19 on the local arts sector, the Council approve use of the 
community venue hire rate for applicants from the arts sector for 
use of the Town Hall, Underground, City Hall and Waterside 
Pavilion. 

2. This in-kind assistance be provided until the end of the 2020-21 
financial year and subject to review thereafter. 

3. The value of the in-kind assistance be recorded in the City’s Annual 
Report in accordance with the Council’s policy with respect to 
grants and benefits. 
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4. Background 

4.1. Arts practitioners and arts events are generally subject to the City of 
Hobart’s non-community rates for venue hire, as they are considered 
for-profit business activities. A reduced rate is offered for community 
events that are not focused on profit and provide access to the wider 
community. 

4.1.1. A list of current fees and charges for venue hire that includes 
both the community and non-community rates is included at 
Attachment A. 

4.1.2. The community rate is designated for events that benefit the 
wider community – for example, a multicultural concert that is 
open to all of the broader Hobart community. Events are 
typically free, low cost or offered with a concession rate, to 
ensure there are few barriers for attendance by those in the 
wider community. 

4.1.3. Performances coordinated by arts practitioners are usually for 
profit and accordingly do not meet the stated requirements for a 
community event. 

4.1.4. Non-community rates for artists are broadly based on potential 
event earnings, which have been significantly reduced as a 
result of current density restrictions for venues across the state. 

4.2. The arts sector has been significantly impacted by COVID-19, and 
faces ongoing challenges relating to venue closures, reduced audience 
capacities, loss of income potential, and reduced opportunities to travel 
and perform. 

4.2.1. These factors can have a compounding impact for many in the 
arts community, resulting in loss of income, financial insecurity, 
mental health implications, and loss of motivation. 

4.2.2. The arts sector continues to be one of the hardest hit by 
COVID-19 restrictions around the world, including in Hobart 
where performance art disciplines including live music, theatre, 
dance and comedy, have all been significantly impacted. 

4.2.3. The hospitality industry often provides supplementary jobs for 
those working in the arts, and is also among the industries 
hardest hit as a result of COVID-19 restrictions. Hospitality 
businesses have experienced a decline in custom as a result of 
reduced travel, tourism and movement, which can be seen 
locally in the number of restaurant closures, job losses, and 
loss of income for workers in the industry. This has had an 
additional impact for those in the arts sector who rely on 
hospitality as a supplementary income. 
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4.3. An analysis completed by profile.id estimated economic losses as a 
result of lockdown measures for the September quartile of 2020 to be 
approximately $142 million for the Tasmanian arts and recreation 
sector, and $172 million in the state’s hospitality sector. 

4.3.1. Statistics from September 2020 show that in the Hobart local 
government area, the arts and hospitality industries were the 
most impacted by COVID-19 when compared to the previous 
year, with economic losses of approximately 46 per cent to the 
local arts sector, and 47 per cent to the local hospitality sector. 

4.3.2. These losses are indicative of the significant impact of COVID 
19 restrictions for these sectors locally, and the wider impact for 
creative industries around the world, which will have ongoing 
implications for the arts in the years to come. 

4.3.3. These losses represent the significant contribution the arts 
makes to the local economy. The important role the industry 
plays in our communities – through employment, participation, 
artistic and personal development, entertainment, and by 
promoting ideas and discussion – should not be under-
estimated. 

4.3.4. There is significant and ongoing uncertainty within the sector 
that is expected to continue over the next 12 months or more. 

4.4. Performers in Hobart face ongoing impacts as a result of changing 
travel and physical distancing restrictions that include reduced 
audiences, reduced venue capacities, limited festival opportunities, and 
fewer events. 

4.5. Current State Government restrictions permit a maximum density of one 
person per two square meters, up to a maximum of 250 people for an 
undivided space in an indoor premises. 

4.5.1. Current density restrictions mean that: 

 City Hall has a reduced maximum capacity of 250 people; 

 Town Hall has a reduced maximum capacity of 150 people; 

 Waterside Pavilion has a reduced maximum capacity of 75 
people; and 

 The Town Hall Underground has a reduced maximum 
capacity of 56 people. 

4.5.2. The majority of indoor venues in the Hobart local government 
area do not have sufficient space to allow the maximum of 250 
people, as a result of current density limitations. This represents 
a significant reduction in audience capacity, and therefore 
earning potential, for local artists. 

http://economy.id.com.au/tasmania/covid19-quarter-impacts
https://coronavirus.tas.gov.au/families-community/gatherings-density-and-physical-distancing
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4.6. Opening up the City’s large venues and making them more affordable 
to the arts sector provides practitioners an opportunity to perform in the 
City’s larger spaces. This addresses the limitations of physical 
distancing by providing access to larger capacity venues, meaning 
increased audience size as well as revenue potential. 

4.6.1. Ongoing restrictions have significantly reduced venue 
capacities, severely impacting the potential income for an artist 
from performance activity, which is a key source of income for 
many creatives. 

4.6.2. Ensuring the City’s venues are affordable to those in the arts 
sector provides greater opportunity for the City to collaborate, 
support, and strengthen connections with our creative 
communities. 

4.6.3. Providing opportunities for performances to take place in larger 
venues has benefits for the wider community, by providing more 
opportunities for participation and engagement in events that 
would otherwise be unviable and unlikely to take place. 

4.6.4. Making the City’s venues more affordable for the arts sector 
has potential economic benefits, including stimulating business 
activity in the City. 

4.7. Supporting the local arts community and activation of the City’s venues 
through access to community rates for venue hire would provide benefit 
to the community. 

4.7.1. The City of Hobart has a responsibility to those most vulnerable 
in our community, and reducing barriers for use of the City’s 
venues at a time when these would be of benefit to the arts 
sector, is just one way to improve the City’s support to the arts 
sector. 

4.7.2. Current non-community rates are prohibitive for the performing 
arts, and providing access to a reduced rate would support and 
encourage the community and potentially enable them to use 
the City’s larger venues. 

4.8. Examples of how the City’s venues could benefit the arts sector are 
included in the case studies detailed in Attachment B. 

5. Proposal and Implementation 

5.1. It is proposed that eligibility for access to community rates for the City’s 
venues be expanded to include events for arts organisations, arts 
practitioners and the wider creative industries. 
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5.1.1. These venues include City Hall, the Town Hall Ballroom, the 
Underground, and Waterside Pavilion. A full list of venues 
subject to commercial and community venue hire rates are 
included as Attachment A. 

5.1.2. In the context of venue hire, an arts organisation or practitioner 
is defined as an individual or group engaging in the creative 
industries, including but not limited to music, theatre, comedy, 
dance, photography, visual arts and other related activities. 

5.2. The differential between the non-community rate and the community 
rate would be recorded in the City’s Annual Report as an in-kind grant 
attributable to COVID-19. 

6. Strategic Planning and Policy Considerations 

6.1. This proposal is aligned with the following outcomes in the Capital City 
Strategic Plan 2019-29: 

2.2.6 Identify those people in the community who are most 
disadvantaged, excluded and vulnerable, and develop 
appropriate initiatives to address their issues, in partnership 
with stakeholders. 

3.3.4 Facilitate funding and other support for creative and cultural 
endeavours. 

3.4.1 Support the activation of City-owned spaces for creative, 
cultural and commercial initiatives. 

7. Financial Implications 

7.1. Funding Source and Impact on Current Year Operating Result 

7.1.1. Reducing barriers for artists to access the City’s venues would 
be expected to have a positive impact on the current year 
operating results, activating the City’s venues and encouraging 
broader use of spaces, with the potential to generate income 
via the existing community venue hire rate where usage may 
otherwise not occur. 

7.2. Impact on Future Years’ Financial Result 

7.2.1. There is no perceived impact on the future years’ financial 
results arising from this proposal. 

7.3. Asset Related Implications 

7.3.1. There are no asset related implications. 
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8. Legal, Risk and Legislative Considerations 

8.1. There are no known legal, risk or legislative considerations, but policy 
notifications and updates would need to be made to the City’s website. 

9. Environmental Considerations 

9.1. There are no environmental considerations. 

10. Social and Customer Considerations 

10.1. Creating a more supportive environment for the arts sector by enabling 
easier access to the City’s venues will have a positive impact for arts 
practitioners in the region, providing more opportunities for 
performance, and enhancing revenue activities for those in the 
community suffering as a result of the impacts of COVID-19. 

10.2. Opening up the City’s venues to the arts has the potential to strengthen 
relationships between the City and the local creative sector and 
encourage opportunities for collaboration. 

10.3. Providing larger venue options for the creative sector provides more 
opportunities for the wider community to participate in entertainment 
and event activities. 

10.4. Providing larger venue options for the creative sector has the potential 
to encourage increased activity for the City’s businesses by drawing 
more members of the community to attend events in the City. 

11. Community and Stakeholder Engagement 

11.1. This proposal has emerged from officer discussions with local artists, 
and incorporates feedback on behalf of the arts sectors from the 
Creative Hobart Grants Advisory Panel. 

11.2. This report has been produced in consultation with the Manager 
Community and Culture, Cultural Programs Coordinator, Cultural 
Development Coordinator, and Group Manager City Government and 
Customer Relations. 

12. Delegation 

12.1. This is decision is delegated to the Council. 
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As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Tim Short 
DEPUTY GENERAL MANAGER 

 

  
Date: 19 February 2021 
File Reference: F21/13699  
 
 

Attachment A: Current fees and charges ⇩   

Attachment B: Case studies ⇩    

CCEC_25022021_AGN_1463_AT_files/CCEC_25022021_AGN_1463_AT_Attachment_8109_1.PDF
CCEC_25022021_AGN_1463_AT_files/CCEC_25022021_AGN_1463_AT_Attachment_8109_2.PDF
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6.3 Applications Approved Under the Delegated Authority of the 
General Manager for September 2020 - Biannual Grant Round 

 File Ref: F21/1951; 20/74 

Memorandum of the Deputy General Manager of 18 February 2021 and 
attachment. 

Delegation: Committee
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MEMORANDUM: COMMUNITY, CULTURE AND EVENTS COMMITTEE 
 

Applications Approved Under the Delegated Authority of 
the General Manager for September 2020 - Biannual Grant 

Round 

 

The Deputy General Manager submits for information the summary of grant 
recipients of the City of Hobart Grants Program - September 2020 Biannual Grant 
Round Applications approved under the delegated authority of the General Manager. 
 

RECOMMENDATION 

That the information be received and noted.  

 
As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Tim Short 
DEPUTY GENERAL MANAGER 

 

  
Date: 18 February 2021 
File Reference: F21/1951; 20/74  
 
 

Attachment A: Summary of grant recipients - 2020 September round ⇩    

CCEC_25022021_AGN_1463_AT_files/CCEC_25022021_AGN_1463_AT_Attachment_8012_1.PDF
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6.4 Applications Approved Under the Delegated Authority of the Deputy 
General Manager for Quick Response Grants 

 File Ref: F21/12978; 20/74 

Memorandum of the Deputy General Manager of 17 February 2021 and 
attachment. 

Delegation: Committee
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MEMORANDUM: COMMUNITY, CULTURE AND EVENTS COMMITTEE 
 

Applications Approved Under the Delegated Authority of 
the Deputy General Manager for Quick Response Grants 

 

The Deputy General Manager submits for information the attached table of Quick 
Response Applications approved under delegated authority. 
 

RECOMMENDATION 

That the information be received and noted.  

 
As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Tim Short 
DEPUTY GENERAL MANAGER 

 

  
Date: 17 February 2021 
File Reference: F21/12978; 20/74  
 
 

Attachment A: Quick Response Applications Approved Under Delegated 
Authority ⇩    

CCEC_25022021_AGN_1463_AT_files/CCEC_25022021_AGN_1463_AT_Attachment_8093_1.PDF
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7. COMMITTEE ACTION STATUS REPORT 

 
7.1 Committee Actions - Status Report 

 

A report indicating the status of current decisions is attached for the 
information of Elected Members. 

RECOMMENDATION 

That the information be received and noted. 

Delegation: Committee 
 
 

Attachment A: CCEC Status Report - Feb 2021    
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8. QUESTIONS WITHOUT NOTICE 
Section 29 of the Local Government (Meeting Procedures) Regulations 2015. 
File Ref: 13-1-10 
 
An Elected Member may ask a question without notice of the Chairman, 
another Elected Member, the General Manager or the General Manager’s 
representative, in line with the following procedures: 

1. The Chairman will refuse to accept a question without notice if it does not 
relate to the Terms of Reference of the Council committee at which it is 
asked. 

2. In putting a question without notice, an Elected Member must not: 

(i) offer an argument or opinion; or  
(ii) draw any inferences or make any imputations – except so far as may 

be necessary to explain the question. 

3. The Chairman must not permit any debate of a question without notice or 
its answer. 

4. The Chairman, Elected Members, General Manager or General 
Manager’s representative who is asked a question may decline to answer 
the question, if in the opinion of the respondent it is considered 
inappropriate due to its being unclear, insulting or improper. 

5. The Chairman may require a question to be put in writing. 

6. Where a question without notice is asked and answered at a meeting, 
both the question and the response will be recorded in the minutes of 
that meeting. 

7. Where a response is not able to be provided at the meeting, the question 
will be taken on notice and 

(i) the minutes of the meeting at which the question is asked will record 
the question and the fact that it has been taken on notice. 

(ii) a written response will be provided to all Elected Members, at the 
appropriate time. 

(iii) upon the answer to the question being circulated to Elected 
Members, both the question and the answer will be listed on the 
agenda for the next available ordinary meeting of the committee at 
which it was asked, where it will be listed for noting purposes only. 
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9. CLOSED PORTION OF THE MEETING 

 
 
 

RECOMMENDATION  
 
That the Committee resolve by majority that the meeting be closed to the public 
pursuant to regulation 15(1) of the Local Government (Meeting Procedures) 
Regulations 2015 because the items included on the closed agenda contain the 
following matters:   
 

 Confirm the minutes of Closed portion of the meeting 

 Questions without notice in the Closed portion. 
 
The following items are listed for discussion:- 
 
Item No. 1 Minutes of the last meeting of the Closed Portion of the 

Community, Culture and Events Committee Meeting 
Item No. 2 Consideration of supplementary items to the agenda 
Item No. 3 Indications of pecuniary and conflicts of interest  
Item No. 4 Questions Without Notice 
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