
 

 

 
 
 
 
 
 
 
 

 
CITY OF HOBART 

 
 
 
 

AGENDA 

Special Community, Culture and Events 
Committee Meeting 

 

Open Portion 
 

Monday, 9 November 2020 

 
at 4.50 pm 

 



 

 

 
 
 
 

THE MISSION 

Working together to make Hobart a better place for the community.  

THE VALUES 

The Council is: 
 
People We care about people – our community, our customers 

and colleagues. 

Teamwork We collaborate both within the organisation and with 
external stakeholders drawing on skills and expertise for 
the benefit of our community.  

Focus and Direction We have clear goals and plans to achieve sustainable 
social, environmental and economic outcomes for the 
Hobart community.   

Creativity and 
Innovation 

We embrace new approaches and continuously improve to 
achieve better outcomes for our community.  

Accountability We are transparent, work to high ethical and professional 
standards and are accountable for delivering outcomes for 
our community.  
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ORDER OF BUSINESS 
 

Business listed on the agenda is to be conducted in the order in which it 
is set out, unless the committee by simple majority determines 

otherwise. 
 

APOLOGIES AND LEAVE OF ABSENCE 

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A 
VACANCY ................................................................................................. 4 

2. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST ........ 4 

3. TRANSFER OF AGENDA ITEMS ............................................................. 4 

4. REPORTS ................................................................................................. 5 

4.1 Festive Season Charitable Quick Response Grant ........................... 5 
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Special Community, Culture and Events Committee Meeting (Open Portion) 
held Monday, 9 November 2020 at 4.50 pm. 
 
This meeting of the Community, Culture and Events Committee is held in 
accordance with a Notice issued by the Premier on 3 April 2020 under section 
18 of the COVID-19 Disease Emergency (Miscellaneous Provisions) Act 2020. 
 
COMMITTEE MEMBERS 
Sherlock (Chairman) 
Sexton 
Harvey 
Dutta 
Ewin 
 
NON-MEMBERS 
Lord Mayor Reynolds 
Deputy Lord Mayor Burnet 
Zucco 
Briscoe 
Thomas 
Behrakis 
Coats 

Apologies: 
 
 
Leave of Absence: 
Alderman Dr P T Sexton 
 

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A 
VACANCY 

 
 
 

2. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST 
Ref: Part 2, Regulation 8(7) of the Local Government (Meeting Procedures) Regulations 2015. 

 
Members of the committee are requested to indicate where they may have any 
pecuniary or conflict of interest in respect to any matter appearing on the 
agenda, or any supplementary item to the agenda, which the committee has 
resolved to deal with. 

 

3. TRANSFER OF AGENDA ITEMS 
Regulation 15 of the Local Government (Meeting Procedures) Regulations 2015. 

 
A committee may close a part of a meeting to the public where a matter to be 
discussed falls within 15(2) of the above regulations. 
 
In the event that the committee transfer an item to the closed portion, the 
reasons for doing so should be stated. 
 
Are there any items which should be transferred from this agenda to the 
closed portion of the agenda, or from the closed to the open portion of the 
agenda? 
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4. REPORTS 

 
4.1 Festive Season Charitable Quick Response Grant 
 File Ref: F20/116481 

Report of the Community Activation and Grants Coordinator, Manager 
Activation Programs and Tourism and the Deputy General Manager of 5 
November 2020 and attachment. 

Delegation: Council
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REPORT TITLE: FESTIVE SEASON CHARITABLE QUICK RESPONSE 
GRANT 

REPORT PROVIDED BY: Community Activation and Grants Coordinator 
Manager Activation Programs and Tourism 
Deputy General Manager  

 

1. Report Purpose and Community Benefit 

1.1. This report seeks Council approval to adapt the Community Christmas 
Activation Quick Response Grant, to shift focus away from activities 
involving gatherings of people, to instead support initiatives that provide 
greater community benefit in the ongoing COVID-19 environment. 

1.2. The proposed changes aim to provide direct benefit for vulnerable and 
disadvantaged members of the local community impacted by COVID-
19, through programs and initiatives provided by the community and 
charitable sector, with a focus on compassion, generosity and 
connectedness. 

2. Report Summary 

2.1. In preparation for 2020, initiatives previously funded through the 
Community Christmas Activation Quick Response Grant were reviewed 
and it became apparent that a number of these activities would not be 
suitable in a COVID-19 context or easily able to accommodate COVID-
19 requirements. 

2.1.1. Previously funded activities include Christmas fairs, community 
workshops and community parties and bbq’s. 

2.2. It is proposed that this grant program be redirected where it can provide 
the most benefit and this has been identified as vulnerable and 
disadvantaged people in the community who are in most need during 
the festive season and especially this year due to the effects of COVID-
19. 

2.3. In order to achieve this, $1000 grants would be made available to 
charitable organisations and groups. 

2.4. Individuals and commercial organisations would not be eligible for this 
grant. 

2.5. The total grant pool would not change, and would remain at $10,000 
however the maximum allowable amount for each grant awarded would 
be raised from $750 to $1000.   
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2.6. It is noted that some of the activities previously funded through the 
Community Christmas Activation Quick Response Grant would be 
eligible for the new Festive Season Charitable Quick Response Grant 
as they are coordinated by a charity and wouldn’t be overly limited by 
COVID-19 requirements. 

 

3. Recommendation 

That: 

1. The Community Christmas Activation Quick Response Grant is 
suspended in 2020 with the available $10,000 grant pool diverted to 
an alternative quick response grant, the Festive Season Charitable 
Quick Response Grant. 

2. The Festive Season Charitable Quick Response Grant would 
commence from 13 November 2020, for projects that are delivered 
in the period from 1 to 31 December 2020. The grant round would 
close once the funding pool has been fully allocated or 11 
December, whatever comes first. 

 
 

4. Background 

4.1. The Community Christmas Activation Quick Response Grant was 
established in 2017 to support local community-based Christmas 
activities such as “smaller scale carols but could also be for other types 
of Christmas activities such as a theatre style performance, Christmas 
lighting installations, a community Christmas market or activity”. 

4.2. In preparation for 2020, initiatives funded through this program for the 
last two years were reviewed and it became apparent that a number of 
previously funded activities would not be suitable in a COVID-19 
context or easily able to accommodate COVID-19 requirements. For 
example, delivering a COVID-19 Safe Plan or managing the 
requirements around gatherings and contact tracing (noting the newly 
released State Government Guidance on Managing Events and 
Activities in a COVID-19 Environment, October 2020). 

4.2.1. Previously funded activities include Christmas fairs, community 
workshops and community parties and bbq’s. 

4.2.2. It is noted that some of the activities previously funded through 
the Community Christmas Activation Quick Response Grant 
would be eligible for the Festive Season Charitable Quick 
Response Grant as they are coordinated by a charity and would 
not be overly limited by COVID-19 requirements. 
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4.3. Consultation was undertaken with the Manager Activation Programs 
and Tourism and Manager Community and Culture to understand 
where the need might be in the community for this funding. Following 
this, it is proposed that this grant program be redirected where it can 
provide the most benefit and this has been identified as vulnerable and 
disadvantaged people in the community who are in most need during 
the festive season and especially this year due to the effects of COVID-
19. In order to achieve this, $1000 grants would be made available to 
charitable organisations and groups. 

4.4. The proposed changes aim to provide direct benefit for vulnerable and 
disadvantaged members of the local community impacted by COVID-
19, through programs and initiatives provided by the community and 
charitable sector, with a focus on compassion, generosity and 
connectedness. 

4.4.1. Eligibility would only be open to not-for-profit organisations, 
registered charities and unincorporated groups or 
organisations. Individuals and commercial organisations would 
not be eligible for this grant. 

4.4.2. The total grant pool would not change, and would remain at 
$10,000 however the maximum allowable amount for each 
grant awarded would be raised from $750 to $1000.   

5. Proposal and Implementation 

5.1. Proposed changes to the Community Christmas Activation Quick 
Response Grant for 2020 include: 

5.1.1. Renaming the grant to Festive Season Charitable Quick 
Response Grant. 

5.1.2. Retaining the total grant pool at $10,000 however increasing 
the maximum amount for each grant from $750 to $1000. 

5.1.3. Adjusting the eligibility to be open only to not-for-profit 
organisations, registered charities and unincorporated groups 
or organisations. Individuals and commercial organisations will 
not be eligible for this grant. 

5.1.4. Commencing the grant from 13 November 2020, for projects 
that are delivered in the period from 1 to 31 December 2020. 
The grant round would close once the funding pool has been 
fully allocated or 11 December 2020, whatever comes first. 

5.1.5. Providing clear guidelines on what projects are eligible for 
support.  

5.1.5.1. A copy of the proposed guidelines is provided at 
Attachment A, including eligibility criteria that 
reinforces the need for alignment with the aims of the 
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grant, and ensures engagement with vulnerable and 
disadvantaged members of the Hobart community 
who have been impacted by COVID-19, and 
commitment to sharing the festive spirit of 
compassion, generosity and connectedness. 

5.1.6. Including the grant aims as part of the assessment criteria. 

6. Strategic Planning and Policy Considerations 

6.1. This proposal is aligned with the following outcomes in the Capital City 
Strategic Plan 2019–29: 

2.2.6 Identify those people in the community who are most 
disadvantaged, excluded and vulnerable, and develop 
appropriate initiatives to address their issues, in partnership 
with stakeholders. 

2.2.3 Provide and support activities and programs that celebrate 
diversity to reduce social isolation and build social cohesion. 

2.3.5 Consider mental, physical and social health and wellbeing in the 
development of strategies, policies, projects and initiatives. 

2.4.6 Deliver and support initiatives, activities and programs that build 
community resilience, wellbeing and safety. 

7. Financial Implications 

7.1. Funding Source and Impact on Current Year Operating Result 

7.1.1. Funds are available for the Festive Season Charitable Quick 
Response Grant within the Grants and Assistance – Christmas 
Grants stream within the 2020-21 Community Events budget.  

7.2. Impact on Future Years’ Financial Result 

7.2.1. N/A 

7.3. Asset Related Implications 

7.3.1. N/A 

8. Legal, Risk and Legislative Considerations 

8.1. There are no legal, risk or legislative considerations as part of this 
report. 

8.2. All applications would be administered under the Applications for Grants 
– City of Hobart Grants Program Policy. 
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9. Environmental Considerations 

9.1. The projects recommended through the City of Hobart Grants Program 
are required to, wherever possible, support the objectives of the City of 
Hobart Waste Management Strategy 2015-30. In particular, applicants 
must outline their commitment to sustainable events, certified 
compostable food packaging and reducing waste to landfill. 

10. Social and Customer Considerations 

10.1. The proposed festive season quick response grant aims to improve 
individual outcomes and increase social cohesion for communities 
within the City of Hobart by supporting initiatives that respond to 
changing circumstances as a result of the COVID-19 pandemic. 

11. Community and Stakeholder Engagement 

11.1. Consultation was undertaken with the Manager Activation Programs 
and Tourism and Manager Community and Culture to understand 
where the need might be in the community for this funding. 

12. Delegation 

12.1. This matter is delegated to the Council. 

 

As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Louisa Gordon 
COMMUNITY ACTIVATION AND 
GRANTS COORDINATOR 

 
Iris Goetzki 
MANAGER ACTIVATION PROGRAMS 
AND TOURISM 

 
Tim Short 
DEPUTY GENERAL MANAGER 

 

  
Date: 5 November 2020 
File Reference: F20/116481  
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Attachment A: Festive Season Charitable Quick Response Grant - Guidelines 
2020 ⇩    

CCEC_09112020_AGN_1386_AT_EXTRA_files/CCEC_09112020_AGN_1386_AT_EXTRA_Attachment_7815_1.PDF
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