
 

 

 
 
 
 
 
 
 
 

 
CITY OF HOBART 

 
 
 
 

AGENDA 

Economic Development & 
Communications Committee Meeting 

 

Open Portion 
 

Thursday, 3 March 2022 

 
at 4.30 pm 

via Zoom 



 

 

 
 
 
 

THE MISSION 

Working together to make Hobart a better place for the community.  

THE VALUES 

The Council is: 
 
People We care about people – our community, our customers 

and colleagues. 

Teamwork We collaborate both within the organisation and with 
external stakeholders drawing on skills and expertise for 
the benefit of our community.  

Focus and Direction We have clear goals and plans to achieve sustainable 
social, environmental and economic outcomes for the 
Hobart community.   

Creativity and 
Innovation 

We embrace new approaches and continuously improve to 
achieve better outcomes for our community.  

Accountability We are transparent, work to high ethical and professional 
standards and are accountable for delivering outcomes for 
our community.  
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Business listed on the agenda is to be conducted in the order in which it 
is set out, unless the committee by simple majority determines 

otherwise. 
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8. QUESTIONS WITHOUT NOTICE ........................................................... 91 

9. CLOSED PORTION OF THE MEETING ................................................. 92 
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Economic Development & Communications Committee Meeting (Open Portion) 
held Thursday, 3 March 2022 at 4.30 pm via Zoom. 
 
This meeting of the Economic Develpoment & Communications Committee is 
held in accordance with a Notice issued by the Premier on 3 April 2020 under 
section 18 of the COVID-19 Disease Emergency (Miscellaneous Provisions) Act 
2020. 
 
The title Chief Executive Officer is a term of reference for the General Manager as appointed by 
Council pursuant s.61 of the Local Government Act 1993 (Tas). 

 
COMMITTEE MEMBERS 
Alderman D C Thomas (Chairman) 
Alderman M Zucco 
Alderman Dr P T Sexton 
Councillor M Dutta 
Councillor J Fox 
 
NON-MEMBERS 
Lord Mayor Councillor A M Reynolds 
Deputy Lord Mayor Councillor H Burnet 
Alderman J R Briscoe 
Councillor W F Harvey 
Alderman S Behrakis 
Councillor Z Sherlock 
Councillor W Coats 

Apologies: 
 
 
Leave of Absence: Nil. 
 

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A 
VACANCY 

 

2. CONFIRMATION OF MINUTES 

 
The minutes of the Open Portion of the Economic Development & 
Communications Committee meeting held on Thursday, 3 February 2022, are 
submitted for confirming as an accurate record. 
  

 

3. CONSIDERATION OF SUPPLEMENTARY ITEMS 
Ref: Part 2, Regulation 8(6) of the Local Government (Meeting Procedures) Regulations 2015. 

Recommendation 
 
That the Committee resolve to deal with any supplementary items not 
appearing on the agenda, as reported by the Chief Executive Officer. 
 

 

../../../RedirectToInvalidFileName.aspx?FileName=EDCC_03022022_MIN_1577.PDF
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4. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST 
Ref: Part 2, Regulation 8(7) of the Local Government (Meeting Procedures) Regulations 2015. 

 
Members of the Committee are requested to indicate where they may have 
any pecuniary or conflict of interest in respect to any matter appearing on the 
agenda, or any supplementary item to the agenda, which the Committee has 
resolved to deal with. 

 

5. TRANSFER OF AGENDA ITEMS 
Regulation 15 of the Local Government (Meeting Procedures) Regulations 2015. 

 
A Committee may close a part of a meeting to the public where a matter to be 
discussed falls within 15(2) of the above regulations. 
 
In the event that the Committee transfer an item to the closed portion, the 
reasons for doing so should be stated. 
 
Are there any items which should be transferred from this agenda to the 
closed portion of the agenda, or from the closed to the open portion of the 
agenda? 
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6. REPORTS 

 
6.1 The City of Hobart's Role in Supporting the Antarctic Sector 
 File Ref: F21/116306 

Report of the Senior Advisor Economic Development and the Director 
Community Life of 24 February 2022 and attachments. 

Delegation: Council
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REPORT TITLE: THE CITY OF HOBART'S ROLE IN SUPPORTING THE 
ANTARCTIC SECTOR 

REPORT PROVIDED BY: Senior Advisor Economic Development 
Director Community Life  

 

1. Report Purpose and Community Benefit 

1.1. This report examines the potential of a broader role for the City of 
Hobart in supporting the Antarctic sector, a role beyond providing civic 
celebration alone.  

1.2. The benefit of this report to the community is that they will have an 
increased awareness of the City’s current role in supporting this 
culturally and economically significant sector, as well as future plans.  

2. Report Summary 

2.1. The City of Hobart has historically supported the Antarctic sector in a 
civic fashion. This includes the staging of the Opening of the Antarctic 
Season Reception annually and displaying Antarctic branded street 
banners through the city at relevant times.  

2.2. The City of Hobart was a project sponsor and key contributor to the 
Antarctic Cities Project (2016-2021), led by Western Sydney University 
and the University of Tasmania. 

2.3. A number of recommendations were made in the Antarctic Cities 
Project report that would require the City to expand its support of the 
Antarctic sector in order to deliver.  

2.3.1. A report was taken to the Council on 11 October 2021 that 
summarised these recommendations as well as considered the 
City’s role in the City Deal partnership that includes the delivery 
of an Antarctic and Science Precinct.  

2.4. Council resolved inter alia: 

That: 

4. A report will be brought back to the Council highlighting proposals 
to more strategically align the City’s activities with respect to its link 
to Antarctica and the Antarctic industry in Tasmania.  

(i) The report to also include the financial implications associated 
with the proposal. 

2.5. In order to more strategically align the City’s Antarctic activities, this 
report proposes that: 
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 Discussions between the Mayors of Hobart and Christchurch 
take place in the first quarter of 2022 about how the Antarctic 
cities might collaborate further. 

 The City of Hobart considers as part of its budget process an 
allocation of no more than $20,000 p/a for a Hobart based 
Antarctic Youth Ambassador two years commencing in the 
2022-2023 financial year (contingent on match funding from 
another stakeholder).  

 The City continues to monitor what is needed to ensure 
meaningful participation in the City Deal and commits additional 
resources if required. 

 Officers attend the TAG (the Tasmanian Antarctic Gateway 
Advisory Committee) meeting in March 2022 to discuss the 
concept of referring to Hobart as a ‘custodian’ rather than 
‘gateway’. 

 Officers continue to engage with Antarctic Tasmania and 
Minister Jaensch to discuss potential membership for the City of 
Hobart at TAG. 

 The City engages with the community and Antarctic 
stakeholders as part of the development of a new economic 
development strategy. The Antarctic Connectivity Index and two 
surveys developed by the Antarctic Cities Project may be used 
as engagement tools. 

 Information arising from enacting the above actions are 
included in the discussions and engagement required to 
develop the Antarctic content for the City’s new economic 
development strategy.  

 

Recommendation 
That: 

1. The Council endorses the following actions to broaden its support 
for the Antarctic sector: 

(i) Discussions between the Mayors of Hobart and Christchurch 
take place in the first quarter of 2022 about how the Antarctic 
cities might collaborate further. 

(ii) The Council considers, as part of the budget process, an 
allocation of no more than $20,000 per annum to part fund a 
Hobart based Antarctic Youth Ambassador for two years 
commencing in 2022-23 (contingent on match funding from 
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another stakeholder). Funding for this role to be included in 
the Economic Development Budget Function of the 2022-23 
Annual Plan. 

(iii) The City continues to monitor what is needed to ensure 
meaningful participation in the City Deal and commits 
additional resources if required. 

(iv) Officers attend the Tasmanian Antarctic Gateway Advisory 
Committee meeting in March 2022 to discuss the concept of 
referring to Hobart as a ‘custodian’ rather than ‘gateway’. 

(v) The City continues to engage with Antarctic Tasmania and the 
relevant State Minister to discuss potential membership for 
the City of Hobart at the Tasmanian Antarctic Gateway 
Advisory Committee. 

2. Information arising from enacting (i)-(v) above is included in the 
discussions and engagement required to develop the Antarctic 
content for the City’s new economic development strategy.  

 
 

3. Background 

3.1. The City of Hobart has historically supported the Antarctic sector in a 
civic fashion. This includes the staging of the Opening of the Antarctic 
Season Reception annually and displaying Antarctic branded street 
banners through the city at relevant times.  

3.2. N 2016 the City decided to support the Antarctic Cities Project (2016-
2021), led by Western Sydney University and the University of 
Tasmania. The project examined the connections of each of the five 
Antarctic gateway cities (Ushuaia, Punta Arenas, Christchurch, Cape 
Town and Hobart) with Antarctica. 

3.3. The Antarctic Cities Project final report was launched in October 2021 
and the full report is available on the City of Hobart website.  

3.4. The aims of the project most relevant to Hobart (pg. 11 of the report) 
were: 

 Assess how the five Antarctic gateway cities could work together 
as custodians of Antarctica rather than gateways.  

 Re-think the position of the gateway cities, ‘…not as five far-flung 
ports…’ but as interlinked members that could learn from and 
benefit each other.  

https://www.hobartcity.com.au/files/assets/public/council/hobart%E2%80%99s-international-relationships/antarctica/antarctic-cities-from-gateways-to-custodial-cities.pdf
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 Generate impact and contribute directly to the Antarctic strategic 
planning and policy considerations of the cities of Hobart and 
Christchurch. 

3.5. The Antarctic Project made 16 recommendations which are included in 
the full report (link above (pg. 27-29)). Those most relevant to the City 
of Hobart are:  

1.3. Building upon cultural and political strengths in the five cities to 
develop a more publicly celebrated sensibility of Antarctic 
custodianship within each city.  

1.5. Developing an Antarctic Custodial Network with the five cities as 
core participants.  

2.1. An Antarctic Mayors Permanent Forum is held every two years in 
each of the cities. The forum would have a targeted agenda of 
fostering Antarctic custodianship with a sustainability focus linked to 
the UN Agenda 2030 and the Principles for Antarctic Connectivity.  

2.2. An ongoing mechanism of exchange is established between the 
Antarctic offices and city strategic planning departments in the five 
cities. This might also include ongoing spaces for dialogue and 
exchange between the Antarctic cities on the interrelated themes of 
urban sustainability practices and Antarctic custodianship.  

2.3. Continued formal support and expansion of the Antarctic Youth 
Coalition is confirmed, including through funding incentives and 
respect for its mandate of self-governance.  

2.5. An economic incubator fund is established, directed towards 
sustainable business initiatives led by young people (aged 18– 29), 
with advisory boards comprising industry, science, and government 
representatives.  

2.6. Each of the cities regularly revisits its urban sustainability profile 
and develops policy recommendations based in the sustainability 
challenges mapped by those profiles. 

3.1. The administration of Antarctic city surveys is continued beyond the 
two surveys already administered in 2018 and 2020.  

3.2. The Urban Sustainability Profiles are used to inform policy 
recommendations based in the sustainability challenges mapped by 
those profiles.  

3.4 The extended Principles for Antarctic Connectivity are used for 
public discussion and debate in each of the Antarctic cities and 
refined as guides for practice. 

3.6. These recommendations were discussed in a report taken to the 
Council on 11 October 2021, resulting in the following resolution: 
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That: 

1. The Antarctic Cities Project Final Report as detailed in item 6.1 of the 
Open Economic Development and Communications Committee 
meeting of 23 September 2021 be noted. 

2. The City of Hobart recognises the need for its role in supporting the 
Antarctic sector to broaden, arising as a result of the City Deal and 
recommendations made in the Antarctic Cities Project Final Report.  

3. The City of Hobart commits to reconsidering and developing its 
strategic role in supporting Antarctica which may include: 

(i) Leading and driving discussions with the other Antarctic Gateway 
Cities of Cape Town, Christchurch, Punta Arenas and Ushuaia 
about how the cities may collaborate. 

(ii) Supporting the Antarctic Youth Coalition to become a sustainable 
member organisation for young people across the gateway cities. 

(iii) Evaluating the changing nature of Hobart’s relationship with 
Antarctica and whether the term ‘custodian’ is more representative 
of this relationship than ‘gateway’. 

(iv) How the City will fulfil its role as a partner in the City Deal in 
delivering an Antarctic and Science Precinct at Macquarie Point. 

(v) How the City engages with other key stakeholders in the sector 
through bodies such as the Tasmanian Antarctic Gateway Advisory 
Committee.  

(vi) Reconsidering how the City engages with the community on 
Antarctic matters based on feedback through the two surveys 
conducted as part of the Antarctic Cities Project. 

(vii) Engage with the relevant State Government Minister to ascertain 
the government’s further commitment to the Antarctic sector. 

4. A report will be brought back to the Council highlighting proposals to 
more strategically align the City’s activities with respect to its link to 
Antarctica and the Antarctic industry in Tasmania.  

(i) The report to also include the financial implications associated with 
the proposal. 

3.7. This report is a response to the above Council resolution. Each aspect 
of the Council resolution will be discussed in turn, with financial 
implications noted. 

3(i) Leading and driving discussions with the other Antarctic Gateway Cities 
of Cape Town, Christchurch, Punta Arenas and Ushuaia about how the 
cities may collaborate. 
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3.8. In the months since the above Council decision, the City has 
commenced discussions with the Christchurch Antarctic Office and 
Chief Investigators of the Antarctic Cities Project about the most 
effective way in which collaboration could be initiated. 

There is an already established connection between officers in Hobart 
and Christchurch, as well as at a political level. Given this connection, 
common language and close time zones, it is proposed that initial 
brainstorming takes place between Hobart and Christchurch about how 
the concept of collaboration is taken forward.  

It is anticipated that a Mayoral discussion between Hobart and 
Christchurch will take place in the first quarter of 2022.  

3.9. The Antarctic Cities Project generated a first draft of a charter of 
principles as a governing document for the relationship between the five 
cities. Following initial conversations with Christchurch to gauge the 
level and nature of interest in collaboration, refining the charter would 
be a meaningful next step for the group of five cities.  

3(ii) Supporting the Antarctic Youth Coalition to become a sustainable 
member organisation for young people across the gateway cities. 

3.10. The Antarctic Youth Coalition (AYC) was one of the most powerful 
community centric outputs of the Antarctic Cities Project. Through the 
project, a young person from each of the five cities was selected (via a 
competitive process) as a youth ambassador to visit the Antarctic 
Peninsula region.  

3.11. The Antarctic ambassadors are introduced below: 

https://antarctic-cities.org/ayc/
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3.12. Whilst in Antarctica, the ambassadors took part in a number of 
workshops that helped them to develop a mission, vision and plan for 
an Antarctic Youth Coalition.  

The plan or strategic overview document identified three strategic goals: 

 Build youth engagement networks in the five Antarctic gateway 
cities.  

 Create new connections between these Antarctic cities.  

 Foster a sense of Antarctic custodianship in these cities.  

3.13. Following the expedition in 2020, the global impacts of COVID-19 
quickly emerged. This derailed the plans for the ambassadors to meet 
later in the same year (in Hobart to coincide with COMNAP and SCAR). 
Despite this, the group has met virtually on a number of occasions and 
has been involved in a number of activities in their cities including: 

 Chloe Power, the Hobart ambassador has been working with the 
City of Hobart and the AAD (Australian Antarctic Division) to 
progress the AYC’s signpost to Antarctica project. The idea is 
that each of the five gateway cities will display a signpost of 
distance to Antarctica and the other gateway cities in a 
prominent place.  

Chloe also appeared as a panel member in a discussion on 
Antarctica’s future alongside the Mayor of Christchurch and Vice 
Chancellor of the University of Tasmania.  

https://antarctic-cities.org/ayc/
https://antarctic-cities.org/wp-content/uploads/2020/07/AYC-Strategic-Overview.pdf
https://www.comnap.aq/
https://www.scar.org/
https://www.hobartcity.com.au/Community/Events-and-activities/CityTalks-Hobart


Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee Meeting 

Page 14 

 3/3/2022  

 

 

 The AYC team in Christchurch is running a day long climate 
summit at the International Antarctic Centre called 'Te Ao 
Hurihuri' (a changing world) on 6 March 2022. It is a youth-led 
event focused on increasing the awareness and understanding 
of climate change, and the role science and mātauranga (Māori 
knowledge) has in understanding these changes and their 
impacts in Antarctica, Aotearoa and the planet as a whole. 

3.14. Although the ambassadors are working hard to maintain momentum, it 
is two years since they met, during which time competing priorities have 
arisen.  

Given this reduced capacity, it is clear that support is required to ensure 
the future of the AYC. As highlighted in the results of the second survey 
in the Antarctic Cities Project, there is room for improvement in 
engagement and communication, particularly in the 18-29 age bracket. 
(see section 3.32). Engagement of a youth ambassador will help to 
address this issue.  

To continue its impact, it is proposed that a funded part time position is 
created in each city for a young person with significant knowledge and 
interest in the sector to drive activities of the AYC in line with the 
strategic overview document.  

It is further proposed that agreements between the AYC and key 
stakeholders such as the Christchurch Antarctic Office, INACH (Chilean 
Antarctic Institute), Australian Antarctic Division and TAG (Tasmanian 
Antarctic Gateway Advisory Group) are developed to guide how they 
will work together to help the AYC realise its strategic goals.  

The City of Hobart will drive these discussions as part of action 1, 
highlighted above.  

3.15. It is anticipated that funding for a part time youth ambassador in Hobart 
could be provided by the City of Hobart and other partners. It is 
proposed that funding contributions for this role be capped at $20,000 
p/a from the City of Hobart which would be approximately 50% of the 
total costs associated with employing someone for two days per week 
in an entry level position. Early conversations have been had with 
Antarctic Tasmania about contributing some funding and there is an 
appetite to discuss this in greater detail.  

3(iii) Evaluating the changing nature of Hobart’s relationship with Antarctica 
and whether the term ‘custodian’ is more representative of this 
relationship than ‘gateway’. 

3.16. As was noted by elected members in Economic Development and 
Communications Committee on 23 October 2021, there are 
stakeholders in the Antarctic sector who may have a stronger view on 
the proposed terminology and potential implications of such a change in 
language.  
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Evaluation of whether the term ‘custodian’ could better reflect Hobart’s 
relationship with Antarctica should be done collaboratively with key 
Antarctic stakeholders. It is proposed that this discussion is taken to the 
Tasmanian Antarctic Gateway Advisory Committee (TAG).  

3.17. TAG was established by the Tasmanian Government in 2018 with the 
aim of facilitating collaboration and policy alignment by Tasmania’s 
Antarctic institutions on initiatives to grow the Antarctic sector. It is 
made up of senior representatives of the following organisations: 

 University of Tasmania 

 Industry (through the Tasmanian Polar Network) 

 TasPorts 

 Hobart International Airport 

 Department of State Growth 

 Australian Antarctic Division 

 CSIRO 

 IMAS 

Enquiries (Attachment A) were made to Minister Jaensch in December 
2021 about taking this discussion to TAG. Minister Jaensch is the 
Minister for State Growth whose department administers the group.  

A response was received from Minister Jaensch on 16 February 2022 
confirming that the next TAG meeting will take place on 17 March 2022 
and that an invitation to attend will be extended to officers of the City of 
Hobart.  

3(iv) How the City will fulfil its role as a partner in the City Deal in delivering 
an Antarctic and Science Precinct at Macquarie Point. 

3.18. The Antarctic and Science Precinct as part of the City Deal is a vital 
part of the city’s economy. In a time where the fragility of tourism and 
international education has never been so apparent, it is important that 
the City of Hobart strives to add balance to the economy by supporting 
growth in knowledge based sectors such as the Antarctic.  

The latest research commissioned by the Department of State Growth 
in 2021 showed the Antarctic sector to be worth $159M per year to the 
local economy, with the average wage in the sector approximately 
double the average Tasmanian wage. Not only does this sector have 
the potential to inspire our younger generations and provide meaningful 
work, it can also attract visitation from professionals and tourists alike.  
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3.19. The City of Hobart’s involvement in the City Deal partnership is 
currently coordinated by the City of Hobart’s Head of Intergovernmental 
Relations and Partnerships and supported by the Executive Officer of 
the Greater Hobart Strategic Partnership. These roles coordinate the 
participation of the four Greater Hobart local governments (Hobart, 
Clarence, Kingborough and Glenorchy).  

3.20. The delivery of an Antarctic and Science Precinct is divided into two 
areas: 

i) The area of the precinct to be occupied by the anchor tenants and 
serving the needs of those organisations. 

ii) The public facing elements.  

Currently the development of both elements is being examined via a 
second phase of business planning (detailed business case).  

3.21. The City of Hobart is an active member of the Hobart City Deal 
Macquarie Point and Wharf Steering Committee which oversees both 
elements of the precinct at a strategic level, as well as the more 
operational Public Facing Elements Working Group. The City is also the 
regulatory planning body for the site. 

3.22. As the project progresses from business case through to more detailed 
site planning, the City of Hobart’s Head of Intergovernmental Relations 
and Partnerships and Executive Officer of the Greater Hobart Strategic 
Partnership will coordinate the input of the City of Hobart into the Public 
Facing Elements Working Group. Additional Council staff resources 
may be required to support the development of the precinct as 
momentum builds. This will be considered through the Council’s 
budgetary processes as and when it becomes necessary.  

3.23. It is likely that a broader role in supporting the Antarctic sector, 
particularly one that includes membership of TAG (see below) will afford 
the City greater visibility on both the steering committee and the 
working group which could influence the quality of outcomes for the 
community.  

3(v) How the City engages with other key stakeholders in the sector through 
bodies such as the Tasmanian Antarctic Gateway Advisory Committee 
(TAG).  

3.24. Officer level connections into stakeholder organisations such as the 
Australian Antarctic Division, Antarctic Tasmania, the Tasmanian Polar 
Network and the Institute of Marine and Antarctic Science are strong.  

3.25. It is felt that connections between the City of Hobart and Antarctic 
stakeholders at senior decision maker level could be improved.  

Given that TAG was formed to facilitate collaboration and policy 
alignment at a senior level, membership of this group would provide a 
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strong foundation for relationship building. Conversations are currently 
taking place with Antarctic Tasmania (Tasmanian Government) about 
how the City of Hobart (through CEO Kelly Grigsby) may become a 
member.  

3(vi) Reconsidering how the City engages with the community on Antarctic 
matters based on feedback through the two surveys conducted as part 
of the Antarctic Cities Project. 

3.26. The Antarctic Cities Project report explains the rationale for the 
community surveys, this being: 

“…to address a perceived gap. Citizens’ views have largely been 
overlooked in discussions of how Antarctic connections are perceived 
by, and how they impact upon, the cities’ residents.” 

3.27. The first survey (Circles of Social Life Survey 2018) asked 50 questions 
about residents’ perceptions and attitudes in relation to Antarctica. 300 
people were surveyed via telephone in each of the three cities of 
Hobart, Christchurch and Punta Arenas.  

3.28. The main findings from this survey can be found on pg 76 of the final 
report.  

3.29. The following results suggest that Hobart residents have a ‘…strong 
engagement with Antarctic issues…and a focus on environmental 
impact rather than economic and political issues’ (Leane et al 2020 
From gateway to custodian city: Understanding urban residents’ sense 
of connectedness to Antarctica).  

 86% of Hobart residents are concerned, very concerned or 
passionately concerned about climate change. 

 85% of Hobart residents expressed more than a little concern 
about melting ice. 

 79% of participants were more than a little concerned about 
increasing commercial activities in the Southern Ocean and 
Antarctica. 

 71% said they were more than a little concerned about the 
political tensions over Antarctica between different nation states. 

3.30. The most significant finding for the City of Hobart arose in the cluster of 
questions about Hobart as an Antarctic city (see chart below). The 
strongest response in this set of questions was to the statement: 

Our city should play a significant role as a custodian of Antarctica’s 
future. 

Over 90% of people agreed with this statement with nearly 
50% strongly agreeing. This represented the highest level of agreement 

https://www.hobartcity.com.au/files/assets/public/council/hobart%E2%80%99s-international-relationships/antarctica/antarctic-cities-from-gateways-to-custodial-cities.pdf
https://www.hobartcity.com.au/files/assets/public/council/hobart%E2%80%99s-international-relationships/antarctica/antarctic-cities-from-gateways-to-custodial-cities.pdf
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with any of the questions asked in the survey. This finding is certainly 
something for TAG to consider when discussing the concept of Hobart 
as a gateway or custodian.  

 

3.31. The second survey “Antarctic Urban Identities Online Survey 2020” 
focussed on residents of all five gateway cities over the age of 18. 
Topics of research in this survey are listed fully on pg. 85 of the final 
report and include detecting opportunities for the evaluation and design 
of public policies for local governments and identifying, strengthening 
and generating points of cooperation between cities.  

3.32. 1,659 surveys were conducted across the five cities (276 in Hobart).  

3.33. Some of the key themes to emerge in all of the cities were: 

 Widespread agreement across the five cities that that Antarctic is 
‘important’ or ‘very important’ for their respective cities. 

https://www.hobartcity.com.au/files/assets/public/council/hobart%E2%80%99s-international-relationships/antarctica/antarctic-cities-from-gateways-to-custodial-cities.pdf
https://www.hobartcity.com.au/files/assets/public/council/hobart%E2%80%99s-international-relationships/antarctica/antarctic-cities-from-gateways-to-custodial-cities.pdf
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 High percentage of respondents expressing that they felt 
‘responsible’ or ‘very responsible’ for the future of the Antarctic.  

 Room for improvement in engagement and communication. 66% 
of respondents asked expressed feeling a ‘little informed’ or ‘not 
at all informed’ about the Antarctic, this figure jumps to 83% 
among people aged 18-29.  

 When asked what might help the people of their city to identify 
with the Antarctic, the top answer in the 18-29 age bracket was 
‘increasing my city’s engagement with Antarctic conservation.’ 

 There is a broad consensus that ‘the local government must lead 
the development of a plan to integrate Antarctica into the future 
of my city’. 

3.34. Specifically in Hobart the following was evident: 

 Just under 70 % of people felt ‘not at all informed’ or ‘a little 
informed’ when it came to the relationship between Hobart and 
Antarctica.  

 When asked what would help the people of Hobart to identify 
with Hobart, the following responses were captured: 

 

 When asked what Hobart should prioritise in terms of Antarctic 
values, the largest group (35.67%) responded that Hobart should 
be an international scientific centre.  

 In terms of roles when it comes to Antarctic connectivity, 82% of 
respondents agreed or strongly agreed that the local government 
must lead the development of a plan to integrate Antarctica into 
the future of Hobart. There was strong consensus that scientific 
institutions would have an important role in the development of 
this plan, followed by civil society and finally the private sector.  
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The people of Hobart felt that the most reliable source of information on what 
happened in Antarctica was the ‘internet in general’ (26.1%) followed by cultural 
institutions (23.9%) and the written press and their digital versions (22.46%).  

3.35. Content and results from the two surveys can be used in future 
engagement with the community and stakeholders on Antarctic matters.  

3.36. In addition to the two surveys, the project developed an Antarctic 
connectivity index.  

3.37. As set out in Attachment B (Volume 3 – Antarctic Connectivity Index 
2021 – pg. 1) in reference to the connectivity between the cities and 
Antarctica: 

There has been no previous way of assessing the level of this 
connectivity in more than a return-on-investment form. 

3.38. The index “…seeks to understand the level and nature of the 
connections across the world to the Antarctic region.” (Attachment B pg. 
1). 

3.39. The index is a participatory tool that can be used to measure positive 
connectivity with Antarctica by city planners, businesses, cultural 
organisations, environmental NGOs and policy makers. Connectivity is 
measured across four domains of engagement: ecological, economic, 
political and cultural. 

3.40. This is an innovative instrument developed through collaboration 
involving a number of Antarctic experts from universities, government 
agencies and the private sector. 116 experts in total across the cities 
were brought together to develop the key questions and critical issues 
upon which the indicators were developed.  

3.41. The connectivity index tool was designed to a ‘working draft’ stage with 
the recommendation that the cities use it ‘…for public discussion and 
debate in each of the Antarctic cities and refined as guides for practice.’ 



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee Meeting 

Page 21 

 3/3/2022  

 

 

 

3.42. This tool is also helpful in providing the City of Hobart areas of 
weakness it may want to contemplate when considering a broader role 
in supporting the Antarctic sector.  

3.43. As highlighted in the Antarctic Cities Project recommendations, this 
index could be used as a tool to aid in discussions with the community 
about their connections to and the future of Antarctica.  

3(vii) Engage with the relevant State Government Minister to ascertain the 
government’s further commitment to the Antarctic sector. 

3.44. The Lord Mayor recently engaged with Minister Jaensch with regard to 
the Tasmanian Antarctic Gateway Advisory Group. Attendance at the 
March TAG meeting will be a good opportunity to discuss the concept of 
‘custodian vs gateway’ but also as a first step towards engaging with 
the Minister to discuss the government’s further commitment to the 
Antarctic sector.  
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4. Proposal and Implementation 

4.1. In response to the Council resolution of 11 October 2021, the following 
is proposed: 

 Discussions between the Mayors of Hobart and Christchurch 
take place in the first quarter of 2022 about how the Antarctic 
cities might collaborate further. 

 The City of Hobart considers as part of its budget process an 
allocation of no more than $20,000 p/a for a Hobart based 
Antarctic Youth Ambassador two years commencing in the 2022-
2023 financial year (contingent on match funding from another 
stakeholder).  

 The City continues to monitor what is needed to ensure 
meaningful participation in the City Deal and commits additional 
resources if required. 

 Officers attend the TAG (the Tasmanian Antarctic Gateway 
Advisory Committee) meeting in March 2022 to discuss the 
concept of referring to Hobart as a ‘custodian’ rather than 
‘gateway’. 

 Officers continue to engage with Antarctic Tasmania and Minister 
Jaensch to discuss potential membership for the City of Hobart at 
TAG. 

 The City engages with the community and Antarctic stakeholders 
as part of the development of a new economic development 
strategy. The Antarctic Connectivity Index and two surveys 
developed by the Antarctic Cities Project may be used as 
engagement tools. 

 Information arising from enacting the above actions are included 
in the discussions and engagement required to develop the 
Antarctic content for the City’s new economic development 
strategy.  

5. Strategic Planning and Policy Considerations 

5.1. Council support for this project is in line with the City of Hobart Capital 
City Strategic Plan 2019-29. 

4.5.3 Acknowledge, celebrate and support Hobart’s position as a 
gateway to the Antarctic and Southern Ocean. 

6. Financial Implications 

6.1. Funding Source and Impact on Current Year Operating Result 

6.1.1. None 
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6.2. Impact on Future Years’ Financial Result 

6.2.1. Should the Council endorse the part funding of a youth 
ambassador based in Hobart at $20,000 p/a, it would be 
included in the 2022/23 and 2023/24 budgets.  

6.2.2. In developing the Antarctic content of the new Economic 
Development Strategy, costs implications of actions may arise. 
These will need to be factored into financial planning for the 
2022/23 financial year and beyond.  

6.3. Asset Related Implications 

6.3.1. None 

7. Legal, Risk and Legislative Considerations 

7.1. The City’s new economic development strategy will be non-binding.  

7.2. Should a youth ambassador be employed by the City of Hobart or other 
stakeholder, a contract of employment will need to be developed.  

7.3. Should the City’s role remain to provide civic celebration only, there is a 
risk that the community outcomes from the City Deal may not fulfil their 
potential.  

7.4. There is a concerning fundamental risk that if the community does not 
feel more connected to Antarctica, it may not step in to protect it from 
political and climate related threats in the future.  

8. Social and Customer Considerations 

8.1. As observed in the final Antarctic Cities Project report (Attachment A – 
pg 73): 

…In all five cities there is evidently a high level of political and economic 
investment in growing their Antarctic profiles, but the voices of city 
residents themselves usually remain largely absent from this dialogue 
at both a regional and national level. 

Three hundred people in Greater Hobart were surveyed as part of the 
project which broadened the conversations beyond those who work in 
the sector.  

Young people were also engaged. One hundred and thirteen young 
people in Hobart took part in the project as on-line game testers and 
entrants to the two competitions that took place. 
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9. Community and Stakeholder Engagement 

9.1. The Antarctic Cities Project included perhaps more engagement on 
Antarctic matters than Hobart has seen before. In Greater Hobart, the 
following took place: 

 Two workshops with 57 urban and Antarctic experts  

 Two surveys of residents (300 from Greater Hobart) 

 Three youth scenario planning and game design workshop with 
47 young people (on the design and testing of an on-line game)  

 A competition for primary school students to articulate their 
connection to Antarctica (10 young people from Hobart took part 
by showing their photographs at the 2018 Australian Antarctic 
Festival). 

 56 young people applied to be the Hobart Antarctic Youth 
Ambassador.  

9.2. Key engagement figures across the five cities are well summarised 
below (Attachment A - Final Report pg. 13). 
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9.3. Further engagement is proposed in this report as part of the process of 
developing a new economic development strategy with Antarctic 
content.  

10. Delegation 

10.1. This matter is one for the Council.  

 

As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
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Lucy Knott 
SENIOR ADVISOR ECONOMIC 
DEVELOPMENT 

 
Tim Short 
DIRECTOR COMMUNITY LIFE 

  
Date: 24 February 2022 
File Reference: F21/116306  
 
 

Attachment A: Letter to Minister Jaensch re Tasmanian Antarctic Gateway 
Advisory Group 23 Dec 2021 ⇩   

Attachment B: Antarctic Connectivity Index ⇩    

EDCC_03032022_AGN_1614_AT_files/EDCC_03032022_AGN_1614_AT_Attachment_9091_1.PDF
EDCC_03032022_AGN_1614_AT_files/EDCC_03032022_AGN_1614_AT_Attachment_9091_2.PDF


Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 27 

ATTACHMENT A 

 

 



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 28 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 29 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 30 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 31 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 32 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 33 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 34 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 35 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 36 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 37 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 38 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 39 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 40 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 41 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 42 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 43 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 44 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 45 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 46 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 47 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 48 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 49 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 50 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 51 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 52 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 53 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 54 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 55 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 56 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 57 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 58 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 59 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 60 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 61 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 62 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 63 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 64 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 65 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 66 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 67 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 68 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 69 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 70 

ATTACHMENT B 

 

 

  



Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee 

Meeting - 3/3/2022 

Page 71 

ATTACHMENT B 

 

 

 



Item No. 6.2 Agenda (Open Portion) 
Economic Development & Communications Committee Meeting 

Page 72 

 3/3/2022  

 

 

6.2 International Relations Update 
 File Ref: F22/14267 

Report of the Senior Advisor Economic Development and the Director 
Community Life of 21 February 2022 and attachments. 

Delegation: Council
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REPORT TITLE: INTERNATIONAL RELATIONS UPDATE 

REPORT PROVIDED BY: Senior Advisor Economic Development 
Director Community Life  

 

1. Report Purpose and Community Benefit 

1.1. The purpose of this report is to review international relations activities 
that have taken place since the last update that to the Council on 31 
March 2021.  

1.2. This report will also provide the Council with an update on the status of 
potential relationships with the cities of Jiri (Nepal), Kochi (India), 
Incheon (South Korea) and Balibó (Timor-Leste).  

1.3. Given the unprecedented circumstances within which the Council is 
now operating as a result of COVID-19, this report will provide clarity to 
the community about the Council’s short term intentions when it comes 
to its international relationships. 

1.4. Another benefit of this report is that it increases community awareness 
of what international activities are taking place despite the pandemic.  

2. Report Summary 

2.1. The City of Hobart has existing relationships with Yaizu (Japan), 
L’Aquila (Italy) and Fuzhou (China) and a commitment to a relationship 
with Balibó in Timor-Leste.  

2.2. Pre COVID-19 the City was also investigating relationships in Incheon 
(South Korea), Jiri (Nepal) and Kochi (India). 

2.3. The report reflects on the nature of the City’s international relationships 
pre-COVID, activities that have taken place in the last 12 months and 
thoughts for the future. 

3. Recommendation 

That: 

1. Investigations into potential new relationships with cities Jiri in 
Nepal, Kochi in India and Incheon (South Korea) to be placed on 
hold and reviewed in September 2022.  

2. Operational activities relating to existing international relationships 
to continue online. Officers to undertake local community-based 
engagement throughout 2022, with minimal to no additional 
budgetary requirements other than officer time. 

3. The waste education program being considered for Balibó in Timor 
Leste, to be placed on hold and reviewed in September 2022.  
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4. Background 

4.1. Prior to the emergence of COVID-19 in the first quarter of 2020, the 
City’s international relationships were governed by the International 
Relations Action Plan (IRAP).  

4.1.1. The IRAP was first endorsed by the Council on 9 May 2016 and 
was most recently amended in April 2018. The current version 
of the IRAP is included in this report as Attachment A. 

4.2. The last full review of international activities against the IRAP was 
presented to the Economic Development and Communications 
Committee (EDCC) on 23 May 2019, with key highlights being: 

4.2.1. Small business delegation visit from Yaizu. 

4.2.2. Student exchange visit from Yaizu. 

4.2.3. Delegation visit from Yaizu (including Yurikamome Children’s 
Choir). 

4.2.4. Officer participation in a seminar series in Fuzhou enabling the 
advancement of projects and information gathering from 11 of 
Fuzhou’s other friendship cities.  

4.2.5. Delegation visit from Fuzhou to discuss the potential of China 
being the feature nation for 2021/2023 Australian Wooden Boat 
Festival.  

4.2.6. School delegation received from Xi’an to advance a relationship 
with Hutchins School.  

4.2.7. A council officer and elected member participated in interviews 
held by RMIT (Royal Melbourne Institute of Technology). 
Hobart was later featured as an exemplar city when it comes to 
managing its relationships in China in the study ‘Australia-China 
Sister Cities’ – Seizing Opportunities Together’. 

4.2.8. Welcoming Timorese veterans, government officials and 100 
seasonal workers to the city to mark ANZAC Day.  

4.2.9. Delivering the inaugural Children’s Day celebrations in the 
Royal Tasmanian Botanical Gardens with 400 children and 200 
adults in attendance.  

4.3. Each year when the progress of the international programme was 
reported to the Council, it was common that recommendations for 
amendments to the IRAP were made. This reflects the dynamic nature 
of international relationships. In 2019 however the situation was 
different.  

https://www.researchgate.net/publication/336716646_Australia-China_Sister_Cities_Seizing_Opportunities_Together
https://www.researchgate.net/publication/336716646_Australia-China_Sister_Cities_Seizing_Opportunities_Together
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4.4. A month before the consideration of the IRAP and potential 
amendments, the Council resolved on 1 April 2019:  

That a report be provided to investigate potential relationships between 
the City of Hobart and cities in India, Nepal and Fiji and other countries 
with established communities within Hobart. 

4.5. Given the significant impact that the introduction of new relationships 
would have on the IRAP, it was decided that it would not be reviewed 
until the Council came to a position on the new potential relationships.  

4.6. In December 2019 a substantial report was taken to the Council 
examining potential relationships with cities around the world. Based on 
17 criteria including having an active population from the proposed 
country here in Hobart, 61 places from around the world were selected 
and then shortlisted to four based on the strongest matches in four 
categories (knowledge exchange, economic, cultural and philanthropic).  

The Council supported further investigation of relationships with 
Incheon – South Korea (economic), Jiri – Nepal (philanthropic) and 
Kochi – India (cultural). Before any significant further investigation could 
take place, COVID-19 emerged.  

4.7. Two reports have been taken to the Economic Development and 
Communications Committee considering the impact of COVID-19 on 
existing and potential relationships over the last two years (August 2020 
and March 2021).  

4.8. Upon receipt of the last update, the Council on 31 March 2021 resolved: 

That:  

1. Investigations into potential new relationships with cities Jiri in 
Nepal, and Kochi in India to be placed on hold throughout 2021 
and reviewed in February 2022. 

2. Council officers will continue to consult with the Tasmanian and 
Australian governments regarding opportunities for a new 
relationship with Incheon in South Korea and report back to the 
Council as appropriate. 

3. Operational activities relating to existing international 
relationships to be recommenced online. Officers to undertake 
local community-based engagement throughout 2021, with 
minimal to no additional budgetary requirements other than 
officer time. 

4. The waste education program being considered for Balibó in 
Timor Leste, to be placed on hold throughout 2021 and reviewed 
in February 2022. 
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5. The Minister for Foreign Affairs be advised of the Council’s 
existing relationships with foreign entities by 10 June 2021.  

4.9. This report is a response to each item in the above resolution.  

Jiri (Nepal) and Kochi (India) 

4.10. The Lord Mayor reached out to both Jiri and Kochi to inform them of the 
decision made in March 2021 to hold investigations into relationships 
with the two cities. No responses have been received.  

4.11. From data collected, aggregated and compiled by the Center for 
Systems Science and Engineering at John Hopkins University, it 
appears that the state of Kerala (in which Kochi is the largest city) 
experienced a peak number of cases on 2 February 2022 of 50,353 (7 
day average). Similarly, Nepal as a country saw its highest peak to date 
of 8,423 cases (7 day average) on 24 January 2022.  

4.12. This ongoing situation in both India and Nepal demonstrates that even 
with Australia’s borders opening on February 21, international travel will 
remain very difficult given the situations and ensuing restrictions arising 
in other nations.  

The situation in Incheon (South Korea) is very similar.  

Incheon, South Korea 

4.13. Enquiries were made through the Department of Foreign Affairs and 
Trade, Department of State Growth (Tasmanian Government) and the 
Honorary Consul for South Korea in Tasmania prior to the emergence 
of COVID-19. This is because direct contact to the Mayor of Incheon in 
February 2020 did not receive a response, nor did officer enquiries 
made through Incheon Council’s Facebook page.  

South Korea is currently experiencing the peak of its COVID cases so 
far, with the 7 day average on 15 February being 60,230. Given the 
current circumstances, it is felt that now is not the right time to be 
following up on these enquiries.  

Operational Activities 

4.14. Despite the restrictions COVID-19 has imposed on the City’s 
international relations from a budgetary and travel perspective, many 
activities have taken place over the last 12 months optimising officer 
time and a minimal budget: 

4.14.1. May 2021 saw the delivery of the third Children’s Day 
celebration in the Royal Tasmanian Botanical Gardens. Over 
1000 students aged between 4 and 18 years from 14 local 
schools learned about Japan’s Children’s Day, its meaning, 
history and cultural significance. Unlike pre-COVID years, the 
students did not assemble in the gardens at one specific time to 
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take part in activities, instead they and the general public were 
welcomed into the gardens over nine days including two 
weekends.  

The students collectively contributed over 650 Koinobori 
(traditional karp decorations) that were displayed in the 
gardens. To include friends in Yaizu in this event, a drone was 
utilised to capture footage that was then shared. 

4.14.2. In June 2021, the Lord Mayor delivered a virtual opening 
address at the Fuzhou International Friendship Cities Cultural 
Festival. The Senior Advisor Economic Development delivered 
a presentation to other government officials from many of 
Fuzhou’s friendship cities as part of the same festival 
programme.  

4.14.3. In August 2021, to celebrate Tokyo Olympic Games, Hobart 
students joined with Yaizu students online to learn how to play 
a Japanese game called ‘Kendama’ and then took part in a 
friendly real time virtual competition. Yaizu students 
reciprocated by participating in an Aussie thong-throwing 
competition. 

4.14.4. The City worked with the South Hobart Football Club (SHFC) to 
stage two soccer matches in September 2021. This was in 
recognition of the ongoing relationship between the two cities 
and the benefits experienced by SHFC members.  

In 2019, a team under 14 and under 15 players travelled to 
Fuzhou to take part in an international friendly tournament. 
They played matches against Chinese and Japanese teams 
and gained a real understanding of what life was like for 
teenagers of both nations through a series of joint activities.  

As part of the celebrations marking the 40th anniversary of the 
Fujian – Tasmania sister state relationship, the Tasmanian 
Government sponsored the men’s and women’s soccer jerseys 
that were worn in these matches. The shirts displayed the 
Hobart-Fuzhou friendship city logo.  

4.14.5. Council officers maintain their connection to the Hobart 
communities who value these relationships by staging Hobart-
Yaizu Committee meetings quarterly, attending Abruzzese 
Association (L’Aquila) Committee meetings and events and 
meeting with the Executive Chairman of the Australia Fujian 
Association Tasmania (all within the bounds of COVID-19). 

Balibó Waste Education Project  

4.15. The most recent report on Balibó to go to the Council was 2 December 
2019. This followed the decision made on 23 April 2018 to inter alia 
support a long term relationship in the Timorese village.  
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The report in December 2019 provided a detailed budget and 
implementation plan for a project focusing on educating school children 
on the environmental issues associated with single use plastics. Council 
at this meeting resolved: 

‘That the matter be deferred for further consideration by the Committee.’ 

4.16. Discussion amongst elected members during the Economic 
Development and Communications Committee (EDCC) on 21 
November and Council on 2 December 2019 included concern over the 
scale and budget of the project which included international travel. 

4.17. A further report was drafted in response to the concerns of Council and 
EDCC proposing a scaled down pilot project but this report was not 
taken to the Council due to the upsurge of COVID-19 cases in early 
2020.  

4.18. The cases in Timor-Leste are relatively low for a population of 1.3 
million. They are currently 161 per day (7 day average) with the peak so 
far occurring in August 2021. Despite these low cases, it has not been 
possible to further consider the education program. This has been due 
to the budgetary constraints of the Council and limitations on 
international travel.  

Minister for Foreign Affairs 

4.19. As per the Council resolution that this report addresses, the Minister for 
Foreign Affairs was advised of the Council’s existing international 
relationships prior to 10 June 2021.Details of relationships with Yaizu 
(Japan), L’Aquila (Italy) and Fuzhou (China) have been submitted.  

Internal Changes at the City of Hobart 

4.20. This report clarifies the ongoing impact the pandemic has on the City’s 
international relationships from a travel and budgetary perspective. It 
must also be noted that significant change is taking place within the City 
of Hobart. 

4.21. In May 2021, the Council welcomed a new CEO, Kelly Grigsby. During 
her time at the Council, Ms. Grigsby has been implementing an 
organisational transformation project to ensure that Hobart is a 
‘…vibrant, globally relevant and contemporary capital city…’ 

4.22. As part of this transformation, a number of directors and senior staff 
members have been recruited to effect this change. The Director 
Connected City Ms. Jacqui Allen commences employment in early 
March and will preside over a broad portfolio including the City’s 
international relationships.  

Undoubtedly Ms. Allen will detail her own views on how the City’s 
international relationships may operate going forward. 
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5. Proposal and Implementation 

5.1. Given the ongoing changes in the internal and external landscape 
highlighted above, it is proposed that investigations into potential new 
relationships with cities Jiri in Nepal, and Kochi in India remain on hold 
with a further report brought to Economic Development and 
Communications Committee in September 2022.  

5.2. The same is suggested for the waste education program being 
considered for Balibó in Timor Leste. It is proposed that a report is 
brought to Economic Development and Communications Committee in 
September 2022 when the internal and external landscapes may have 
settled further.  

5.3. Given the significant achievements taking place in the international 
programme despite COVID-19, it is proposed that connections continue 
to be made through virtual means and local community-based 
engagement.  

6. Strategic Planning and Policy Considerations 

6.1. Ongoing engagement in international relations is aligned with Hobart: A 
community vision for our island capital and outcomes outlined in the 
Capital City Strategic Plan 2019-29, particularly: 

2.2.2 Support and advocate for all people and communities to 
celebrate their histories and identities and encourage mutual 
understanding 

2.2.3 Provide and support activities and programs that celebrate 
diversity to reduce social isolation and build cohesion 

4.3.7  Support the city’s existing international relationships and 
respond to new opportunities, in line with the community vision 

4.3.8  Develop greater community involvement in international 
relations programs 

7. Financial Implications 

7.1. Funding Source and Impact on Current Year Operating Result 

7.1.1. Proposals in this report have no financial implications for this 
year’s operating result.  

7.2. Impact on Future Years’ Financial Result 

7.2.1. Officers will consider the 2022-23 budget in the light of the 
pandemic, restrictions and the Council’s financial position.  

7.3. Asset Related Implications 

7.3.1. There are no asset related implications. 
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8. Legal, Risk and Legislative Considerations 

8.1. The International Relations Action Plan is a non-binding document. The 
nature of friendship / sister city relationships are also non-binding. As 
such, there will be no negative legal implications from the 
recommendations in this report. 

9. Environmental Considerations 

9.1. Given that very limited aviation travel is taking place at present, the 
Council’s current international relationships are having no negative 
impact on the environment. 

9.2. The city continues to investigate opportunities with existing and 
potential friendship / sister cities that will create positive environmental 
outcomes such as increased knowledge or investment. Examples of are 
the potential relationship with Incheon in South Korea and the existing 
relationship with Yaizu in Japan.  

Incheon is particularly interested in attracting investment in a number of 
industries including the hydrogen economy (low carbon). This is also 
something the Tasmanian Government are seeking to develop, with 
three feasibility studies currently being funded examining the potential 
of hydrogen based industries in the state.  

The Acting Lord Mayor of Hobart and the Mayor of Yaizu connected via 
a virtual meeting last month to mark the 45th anniversary of the 
relationship. Information was exchanged on each city’s sustainable 
practices and there was a clear appetite for further exchange.  

10. Social and Customer Considerations 

10.1. It is of social importance that the City of Hobart fosters a diverse 
selection of international relationships based on geography, industry 
and nature of outcomes (community, culture, economic).  

10.2. This report is not aiming to undermine the importance of the City’s 
international relationships but given budgetary and travel constraints is 
advocating for a pause in significant activities until September 2022.   

11. Marketing and Media 

11.1. When smaller activities took place in 2021 such as Children’s Day and 
the 45th anniversary of the Hobart-Yaizu relationship , the City ensured 
it maximised the opportunity to spread the word through the community 
utilising social media, the corporate website, media coverage, City 
News and use of City assets such as the LOOP, Soap Box and car park 
billboards. The use of communication platforms will continue to be 
maximised in order to promote and engage the community with 
activities undertaken.  

https://www.stategrowth.tas.gov.au/recfit/future_industries/green_hydrogen/tasmanias_funding_and_investment_strategy
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12. Community and Stakeholder Engagement 

12.1. This report is advocating no significant change that would require 
stakeholder engagement.  

12.2. The City continues to engage with stakeholders in the international 
program such as the Tasmanian Government (Trade), Abruzzese 
Association and the Hobart-Yaizu Sister City Committee regularly.  

13. Delegation 

13.1. This matter is one for the Council.  

 

As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Lucy Knott 
SENIOR ADVISOR ECONOMIC 
DEVELOPMENT 

 
Tim Short 
DIRECTOR COMMUNITY LIFE 

  
Date: 21 February 2022 
File Reference: F22/14267  
 
 

Attachment A: International Relations Action Plan 2016 with Amendments 
endorsed by Council - 19 April 2018 ⇩    

EDCC_03032022_AGN_1614_AT_files/EDCC_03032022_AGN_1614_AT_Attachment_9378_1.PDF
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7. COMMITTEE ACTION STATUS REPORT 

 
7.1 Committee Actions - Status Report 

 

A report indicating the status of current decisions is attached for the 
information of Elected Members. 

RECOMMENDATION 

That the information be received and noted. 

Delegation: Committee 
 
 

Attachment A: Status Report for the 3 March 2022 meeting    
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8. QUESTIONS WITHOUT NOTICE 
Section 29 of the Local Government (Meeting Procedures) Regulations 2015. 
File Ref: 13-1-10 
 
An Elected Member may ask a question without notice of the Chairman, 
another Elected Member, the Chief Executive Officer or the Chief Executive 
Officer’s representative, in line with the following procedures: 

1. The Chairman will refuse to accept a question without notice if it does not 
relate to the Terms of Reference of the Council committee at which it is 
asked. 

2. In putting a question without notice, an Elected Member must not: 

(i) offer an argument or opinion; or  
(ii) draw any inferences or make any imputations – except so far as may 

be necessary to explain the question. 

3. The Chairman must not permit any debate of a question without notice or 
its answer. 

4. The Chairman, Elected Members, Chief Executive Officer or Chief 
Executive Officer’s representative who is asked a question may decline 
to answer the question, if in the opinion of the respondent it is considered 
inappropriate due to its being unclear, insulting or improper. 

5. The Chairman may require a question to be put in writing. 

6. Where a question without notice is asked and answered at a meeting, 
both the question and the response will be recorded in the minutes of 
that meeting. 

7. Where a response is not able to be provided at the meeting, the question 
will be taken on notice and 

(i) the minutes of the meeting at which the question is asked will record 
the question and the fact that it has been taken on notice. 

(ii) a written response will be provided to all Elected Members, at the 
appropriate time. 

(iii) upon the answer to the question being circulated to Elected 
Members, both the question and the answer will be listed on the 
agenda for the next available ordinary meeting of the committee at 
which it was asked, where it will be listed for noting purposes only. 
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9. CLOSED PORTION OF THE MEETING 

 
 
 

RECOMMENDATION  
 
That the Committee resolve by majority that the meeting be closed to the public 
pursuant to regulation 15(1) of the Local Government (Meeting Procedures) 
Regulations 2015 because the items included on the closed agenda contain the 
following matters:   
 

 Confirm the minutes of the Closed portion of the meeting 

 Questions without notice in the Closed portion 
 
The following items are listed for discussion:- 
 
Item No. 1 Minutes of the last meeting of the Closed Portion of the 

Committee Meeting 
Item No. 2 Consideration of supplementary items to the agenda 
Item No. 3 Indications of pecuniary and conflicts of interest  
Item No. 4 Questions Without Notice 
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