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THE MISSION 

Working together to make Hobart a better place for the community.  

THE VALUES 

The Council is: 
 
People We care about people – our community, our customers 

and colleagues. 

Teamwork We collaborate both within the organisation and with 
external stakeholders drawing on skills and expertise for 
the benefit of our community.  

Focus and Direction We have clear goals and plans to achieve sustainable 
social, environmental and economic outcomes for the 
Hobart community.   

Creativity and 
Innovation 

We embrace new approaches and continuously improve to 
achieve better outcomes for our community.  

Accountability We are transparent, work to high ethical and professional 
standards and are accountable for delivering outcomes for 
our community.  
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ORDER OF BUSINESS 
 

Business listed on the agenda is to be conducted in the order in which it 
is set out, unless the committee by simple majority determines 

otherwise. 
 

APOLOGIES AND LEAVE OF ABSENCE 

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A 
VACANCY ................................................................................................. 4 

2. CONFIRMATION OF MINUTES ................................................................ 4 

3. CONSIDERATION OF SUPPLEMENTARY ITEMS ................................. 4 

4. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST ........ 5 

5. TRANSFER OF AGENDA ITEMS ............................................................. 5 

6. REPORTS ................................................................................................. 6 

6.1 Economic Development Issues Paper Presentation .......................... 6 

6.2 COVID-19 Economic Recovery Plan - July 2021 Update .............. 103 

6.3 Grants Program - Business Grants Stream 2021-22 ..................... 163 

6.4 Economic Development and Communications Committee - 
Review of COVID-19 Format - Outcome of Consultation .............. 177 

7. COMMITTEE ACTION STATUS REPORT ........................................... 180 

7.1 Committee Actions - Status Report................................................ 180 

8. QUESTIONS WITHOUT NOTICE ......................................................... 183 

9. CLOSED PORTION OF THE MEETING ............................................... 184 
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Economic Development & Communications Committee Meeting (Open Portion) 
held Thursday, 24 June 2021 at 4:30 pm in the Council Chamber, Town Hall. 
 
This meeting of the Economic Development and Communications Committee is 
held in accordance with a Notice issued by the Premier on 3 April 2020 under 
section 18 of the COVID-19 Disease Emergency (Miscellaneous Provisions) Act 
2020. 
 
The title Chief Executive Officer is a term of reference for the General Manager as appointed by 
Council pursuant s.61 of the Local Government Act 1993 (Tas). 

 
COMMITTEE MEMBERS 
Thomas (Chairman) 
Zucco 
Sexton 
Dutta 
Ewin 
 
NON-MEMBERS 
Lord Mayor Reynolds 
Deputy Lord Mayor Burnet 
Briscoe 
Harvey 
Behrakis 
Sherlock 
Coats 

Apologies: 
 
 
Leave of Absence: Nil. 
 

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A 
VACANCY 

 
 

2. CONFIRMATION OF MINUTES 

 
The minutes of the Open Portion of the Economic Development & 
Communications Committee meeting held on Thursday, 29 April 2021, are 
submitted for confirming as an accurate record. 
  

 
 

3. CONSIDERATION OF SUPPLEMENTARY ITEMS 
Ref: Part 2, Regulation 8(6) of the Local Government (Meeting Procedures) Regulations 2015. 

Recommendation 
 
That the Committee resolve to deal with any supplementary items not 
appearing on the agenda, as reported by the Chief Executive Officer. 
 

 

../../../RedirectToInvalidFileName.aspx?FileName=EDCC_27052021_MIN_1495.PDF
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4. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST 
Ref: Part 2, Regulation 8(7) of the Local Government (Meeting Procedures) Regulations 2015. 

 
Members of the Committee are requested to indicate where they may have 
any pecuniary or conflict of interest in respect to any matter appearing on the 
agenda, or any supplementary item to the agenda, which the Committee has 
resolved to deal with. 

 

5. TRANSFER OF AGENDA ITEMS 
Regulation 15 of the Local Government (Meeting Procedures) Regulations 2015. 

 
A Committee may close a part of a meeting to the public where a matter to be 
discussed falls within 15(2) of the above regulations. 
 
In the event that the Committee transfer an item to the closed portion, the 
reasons for doing so should be stated. 
 
Are there any items which should be transferred from this agenda to the 
closed portion of the agenda, or from the closed to the open portion of the 
agenda? 
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6. REPORTS 

 
6.1 Economic Development Issues Paper Presentation 
 File Ref: F21/55744 

Memorandum of the Senior Advisor Research and Policy and the 
Director Community Life of 17 June 2021 and attachment. 

Delegation: Committee
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MEMORANDUM: ECONOMIC DEVELOPMENT & COMMUNICATIONS 
COMMITTEE 
 

Economic Development Issues Paper Presentation 

 
A team of UTAS interns will present highlights of the findings from their Economic 
Development Investigative Report. 
 
Background 
 
Creating a new economic development strategy is a key project of the City’s COVID-
19 Economic Response and Recovery Action Plan. The City’s most recent economic 
development strategy ran up until 2018, and, since then, economic development 
work has been guided by a set of principles derived from the community vision: 
 

1. Our businesses and industries reflect and support our Hobart identities. 
2. We believe in meaningful work. 
3. We support diverse journeys through working life. 
4. We build on our connections. 
5. Hobart is our workshop, supporting entrepreneurs and small businesses. 
6. Our economies are diversified. 
7. We balance local needs with those of visitors and investors. 

 
A surge in interest in Hobart as a place to live, work, visit, and run a business had 
already provided an opportunity to re-imagine the City’s economic development work. 
The COVID-19 pandemic has further highlighted opportunities and challenges facing 
Hobart. 
 
As a first step towards reinvigorating economic development work to match this new 
context, the City has commenced a research phase. The aim of this phase is to 
understand the trends, issues and other factors that will influence Hobart’s economy 
in the next 5-10 years, and thus the City’s economic development work. The 
research takes an interdisciplinary view of economic development, i.e. that varied 
factors influence and are influenced by economic outcomes. 
 
University of Tasmania work placement 
 
The City arranged for a group of three University of Tasmania students to undertake 
the first research project. They contributed 400 hours towards the project. The team 
was comprised of two final-year economics students from the Tasmanian School of 
Business and Economics (TSBE) and one Master of Planning student from the 
School of Geography, Planning and Spatial Sciences. They had particular 
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backgrounds in energy and environmental economics, local business, and 
development control and urban walkability. The purpose of this approach was to give 
the research an economics focus, but with additional lenses of social and 
environmental issues. 
 
The project deliverable was an issues paper (provided at Attachment A) covering 
critical topics for the City to consider in creating an economic development strategy. 
The report includes the following: 

 analysis of general global, national and local economic trends 

 in-depth analysis of population demographics, housing affordability, transport 
and sustainable economic development, local business, tourism and climate 
change, energy and environmental health 

 identification of topics for further research or consideration. 
 
In-depth topics were selected based on scale of potential impact and student 
expertise. The report includes a set of recommendations to consider or further 
investigate in developing the new strategy. Some pertain directly to local 
government’s remit, whereas others are for broader consideration in terms of the 
City’s role. 
 
Fleur Mealor, Will Dobson and Kim Nguyen will present an overview of their findings 
and recommendations. 
 

RECOMMENDATION 

That: 

1. The memorandum and attached report be received and noted. 

2. The report be used as an input by officers in the creation of a new 
economic development strategy. 

 
As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Marisa McArthur 
SENIOR ADVISOR RESEARCH AND 
POLICY 

 
Tim Short 
DIRECTOR COMMUNITY LIFE 

  
Date: 17 June 2021 
File Reference: F21/55744  
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Attachment A: UTAS intern project: Economic Development Investigative 
Report ⇩    

EDCC_24062021_AGN_1496_AT_files/EDCC_24062021_AGN_1496_AT_Attachment_8437_1.PDF
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6.2 COVID-19 Economic Recovery Plan - July 2021 Update 
 File Ref: F21/54446; 17/298 

Report of the Senior Advisor Research and Policy and the Director 
Community Life of 18 June 2021 and attachment. 

Delegation: Council
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REPORT TITLE: COVID-19 ECONOMIC RECOVERY PLAN - JULY 2021 
UPDATE 

REPORT PROVIDED BY: Senior Advisor Research and Policy 
Director Community Life  

 

1. Report Purpose and Community Benefit 

1.1. The purpose of this report is to provide Elected Members with the July 
2021 update of the City’s COVID-19 Economic Response and Recovery 
Framework and Action Plan 2020-22. 

1.2. As with the December 2020 version of the plan, the community benefit 
of this report is that it presents a document that provides a single 
source of information on the current and near-future direction of the 
City’s economic recovery work. 

1.2.1. It also provides a means of highlighting work done across the 
organisation to benefit the Hobart economy. 

2. Report Summary 

2.1. Since the December 2020 version of the economic recovery plan was 
endorsed, eight projects have been completed. 

2.1.1. Nineteen are still underway and are being carried over into this 
update. 

2.1.2. Two projects have been removed in response to the need to 
balance priorities and manage other constraints. 

2.2. This update contains 28 projects from across the organisation. 

2.2.1. The projects demonstrate how the breadth of the City’s 
operations promote and support the Hobart economy. 

2.2.2. All of these projects are currently underway and will have an 
impact on economic activity and recovery in the short-term (i.e. 
into 2022). 

2.3. Australia and Tasmania’s economies have both recovered more quickly 
than anticipated. 

2.3.1. The Reserve Bank of Australia estimates Australian GDP will 
return to pre-pandemic levels in March quarter 2021. 

2.3.2. Tasmania has recovered well, but Deloitte projects the state 
has seen the best of its recovery. 
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2.4. Although the pace of recovery is projected to slow, and the future 
remains uncertain, it is anticipated that this will be the second and final 
update of the City’s COVID-19 economic recovery planning. 

2.4.1. The City now aims to take an economic development, rather 
than an economic recovery, focus moving forward. 

2.4.2. Taking a medium to longer-term view will help position the City 
to respond to issues that have been highlighted through the 
pandemic, for example, reliance on tourism and the impacts of 
reduced visitation to the City centre. 

3. Recommendation 

That: 

1. The COVID-19 Economic Response and Recovery Framework and 
Action Plan 2020-22 – July update (Attachment A) be endorsed as 
the second and final update to COVID-19 economic recovery 
planning. 

2. The Council note the shift in focus from economic recovery to 
economic development as of this update. 

3. The updated framework and action plan (Attachment A) be provided 
to the Economic Recovery Business Consultative Group for 
information and discussion. 

4. Officers continue to engage with the Economic Recovery Business 
Consultative Group on the future of Hobart’s economy, seeking 
their input on the new economic development strategy as it is 
progressed. 
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4. Background 

4.1. On 17 December 2020, the Council decided inter alia that: 

1. The Council endorse the City of Hobart Covid-19 Economic 
Response and Recovery Framework and Action Plan 2020-22, 
marked as Attachment A to item 4.1 of the Special Economic 
Development and Communications Committee agenda of 
17 December 2020. 

2. The Council note the endorsement of the Covid-19 Economic 
Response and Recovery Framework and Action Plan 2020-22 by 
the Hobart Economic Recovery Business Consultative Group. 

3. The action plan be updated in mid-2021 following internal and 
external engagement including with the Business Consultative 
Group in February 2021. 

4.2. On 29 April 2021, the Economic Development and Communications 
meeting received an update on progress against the plan, including 
details on each project. 

4.3. Since the action plan was endorsed: 

 eight projects have been completed, 

 nineteen are still underway and have been carried over to this 
update, 

 two projects have been removed in response to the need to balance 
priorities and manage other constraints. 

4.4. The following table describes the results of completed projects. Detailed 
project descriptions are included in the plan provided at Attachment A. 

Project Results 

Social 
inclusion 
dashboards 

Dashboards are available on the City’s website and Council-endorsed 
updates of the data are now ongoing. 

Block 
parties 

Held at Battery Point (530 visitors), Midtown (341), Brisbane St (622), 
South Hobart (759), Red Square (828). Of 24 businesses who responded 
to a survey, 62.5% saw an increase in visitation and 50% had increased 
turnover compared to an average weekend. 

Local 
preference 
procurement 
policy 

Adopted into all tenders, EOIs and RFQs. 

Rates relief 
support 
package 

Over 200 businesses were assisted. When the COVID-19 rates relief 
support package ceases on 30 June 2021, the City's Financial Hardship 
Assistance Policy will continue to help people who are having difficulty 
paying their rates. 
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Project Results 

Resilient 
Hobart 
grants 

Awarded in 2020, with most activity June-December. 96 applications 
were received (total request $359,400). 61 were awarded (valued at 
$181,037.50, or 99.5% of the budgeted amount of $182,000). As of the 
most recent project update, 55.7% of recipients had acquitted. The 2021 
round of the City’s Community, Creative and Events grants recently 
closed. (Recipients are listed on the City’s website.) Although these 
grants programs are not recovery-specific, it is anticipated that many of 
these grants will assist in economic recovery, for example, by providing 
funding to creative practitioners who are likely to have been affected by 
pandemic restrictions. 

International 
student 
support 
partnership 

The City helped to administer the grants, which were underway until May 
2021. The City has continued to work actively in collaboration with 
international students, multicultural community members and relevant 
agencies. 

Festive 
season 
charitable 
quick 
response 
grants 

There was a funding pool of $10K, with a maximum grant amount of $1K. 
Grants were open for one month and attracted five applications. Four 
grants were awarded, for projects highly aligned to the aims of the grant. 
The grant will be reviewed for 2021-22 to confirm if this structure will 
provide the best support to the community during the festive season. 

Central 
Hobart 
precinct 
planning 
economic 
analysis 

A report has been provided by the consultant, HillPDA, and it covers a 
range of issues of interest to functions across the City of Hobart. The 
reports identifies reduced overseas tourists, low occupation/reduced 
revenue in the accommodation sector, loss of international students, 
reduced commercial floor space requirements, reduced city centre 
visitation rates, and loss of employment (especially in tourism, hospitality 
and events) as key impacts to consider. 

Preston Lane have been appointed to undertake the built form feasibility 
impact assessment. This study is expected to be completed by mid-July. 
SGS Economics and Planning have been appointed to undertake the 
broader social, environmental and economic impact assessment of built 
form and land use growth scenarios. This study is expected to be 
completed by late August. Public realm analysis has been commenced 
by the City Placemaking team. Preliminary engagement with key 
government agencies and underutilised sites’ landowners has 
commenced. 

4.5. The following table describes progress against projects being carried 
over into this update of the plan. Detailed project descriptions are 
included in the plan provided at Attachment A. 

Project Results 

Economic 
Recovery 
Business 
Consultative 
Group 

Three meetings have been undertaken, with the next scheduled for July 
2021. The group has provided critical input into identifying priorities to 
inform recovery and economic development planning. It is proposed 
that officers continue to seek input from the group in creating the new 
economic development strategy. 
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Project Results 

Safe public 
spaces 

Trial for security guards at Brooke/Despard Street area concluded in 
mid-March. Continuation of this program is currently being considered. 
St John’s Ambulance Party Safe presence on Saturday nights has 
helped improve community safety outcomes. 

Creative 
sector 
engagement 

Major Cultural Organisations supported by removing requirement to re-
apply for funding for 2020-21 financial year (allocation same as 
previous year). Creative Hobart grant applications closed in May 2021. 

Business and 
community 
research and 
engagement 

Since April 2020, a range of engagement activities have been 
undertaken, including: phone interviews with 200+ businesses, a 
community survey with 377 responses, and engagement with the 
University of Tasmania’s Tasmania Project. There has been ongoing 
face-to-face engagement (where possible) with vulnerable groups and 
community leaders to identify community needs. Limited stakeholder 
engagement has been undertaken through the Business Consultative 
Group, UTAS intern and HillPDA research. 

Business 
concierge 

Research undertaken; preliminary internal report completed and ready 
for consideration by new CEO. 

Business 
grants 

The final round of the grants targeting recovery have closed at the end 
of May. Those applications are currently been assessed. The new 
format of the business grants will be presented to Elected Members in 
the June EDCC. 

Hello Hobart Officers are currently undertaking research to inform future campaigns 
including engaging a significant piece of marketing research into 
shopping behaviours in the city. 

Salamanca 
Market online 
and 
Tasmania’s 
Own Market 

Tasmania’s Own Market continues successfully. All stallholders can list 
six products on the online store (currently 446 product listings from 244 
stallholders), providing sales opportunities for stallholders not trading at 
the interim market. A review was undertaken and recommended to 
retain the store for a further 12 months. 

Outdoor 
dining 
regulations 

Applications for expanded outdoor dining areas can be made via the 
City’s website. 

Outdoor 
dining 
platforms 

Temporary ‘no-dig’ footpath widening for two temporary platforms on 
Elizabeth Street. These al fresco areas provide an additional 80m2 of 
expanded footpath available for outdoor dining, 39 planter boxes, 24 
timber bench seats and four new bike racks. To be trialled for 12 
months. 

Rental, fees 
and charges 
relief package 

Fees for business registrations waived for six months. Renewals have 
been reissued. 
Events Support 
- Supported 14 events during this period through the waiver of 

equipment hire fees 
- We have had two major events cancelled this year that the City 

planned to support (Wooden Boat Festival and Festa Italia). 
- A total of $31,143.65 ex GST is the value of hires we have seen in 

this financial year, with $23,078.55 ex GST being provided in 
support either through the grants program or fee waivers. 
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Project Results 

Responsive 
planning and 
mobility 
services 

Ongoing initiative through City Planning Division. 

Capital works 
program 

Works are underway. 

Funding for 
City projects 

A range of grant applications were submitted, including for Vulnerable 
Road User grants and mitigation against severe weather events. 
Several grants were subsequently awarded. Construction of these 
projects will be progressed in accordance with the terms of the grant 
agreements. 

Resilient 
Hobart 

As the City’s community emergency response program, Resilient 
Hobart is still operational (however not actively managed currently) 
while the pandemic continues. Resilient Hobart information on the City’s 
website has been updated. 

Economic 
development 
strategy 

Scoping work has commenced. An issues paper comprising an in-depth 
analysis of critical economic development issues, researched and 
written by a team of UTAS interns, has been completed. 

Investor 
prospectus 

A first draft has been compiled. 

Community 
vision 
stewardship 

All projects going through the Council reporting process must 
demonstrate strategic alignment. The UTAS internship team aligned 
their recommendations with the vision and considered social and 
environmental issues as part of their report. 

4.6. The following new projects have been added, based on input from 
managers from across the City of Hobart organisation. Detailed project 
descriptions are included in the plan provided at Attachment A. 

 Safety in Wellington Court and surrounds 

 Elizabeth Street (Midtown) Retail Precinct streetscape revitalisation 

 UTAS Southern Transformation (university-led urban renewal) 

 Busking and street performance trials 

 Micromobility options 

 Digital twin 

 Smarter parking 

 Greenhouse gas targets 

4.7. The following projects were removed due to the need to balance 
organisational priorities in the immediate term: 

 TTIC and Elizabeth Mall Info Hub 

 24/7 Council 
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4.8. In creating this update of the plan, current and projected economic 
conditions, and the City’s own financial position, have been considered. 

4.8.1. When the first version of the plan was created, the RBA 
estimated Australia’s GDP would return to pre-pandemic levels 
in late 2021 at the earliest. 

4.8.2. The RBA now estimates GDP to reach pre-pandemic levels as 
of March quarter 2021. 

4.8.3. Tasmania’s economy has also bounced back more quickly than 
projected. However, Deloitte’s April 2021 Business Outlook 
states: 

Tasmania’s economy navigated 2020 better than any other 
state, thanks to success in crushing COVID numbers and in 
surfing the generosity of federal taxpayer support. But it has 
probably already seen the best of its recovery - taxpayer 
support is fading, and further growth may be more of a grind 
than it’s been so far. 

4.8.4. The COVID impacts research undertaken by HillPDA flagged 
reduced overseas tourists, low occupation/reduced revenue in 
the accommodation sector, loss of international students, 
reduced commercial floor space requirements, reduced city 
centre visitation rates, and loss of employment (especially in 
tourism, hospitality and events) as key Hobart impacts to 
consider. 

4.9. Given these trends, the City aims to take an economic development, 
rather than an economic recovery, focus moving forward. 

4.9.1. Although the pandemic continues and uncertainty remains, the 
situation in Hobart has stabilised for the time being. 

4.9.2. At the same time, economic opportunities and challenges for 
Hobart have come into stark relief since the pandemic began. 

4.9.3. Issues such as reliance on tourism, the University of 
Tasmania’s move into the city centre, reduced international 
student numbers, regional planning and projects through the 
City Deal, environmental pressures (such as bushfire risk and 
recovery, a major issue for mainland areas affected by the fires 
in 2020), and advances in technology will affect Hobart’s 
economy. 

4.9.4. At the same time, pandemic related-issues, such as the timing 
and scale of the vaccine roll-out, international border closures, 
and the potential for future lockdowns within the state and 
nation are also important to monitor. 
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4.9.5. These issues signal a need to think beyond the immediate 
issue of pandemic economic response to how the City will 
respond to these continuing and overlapping issues. 

4.9.5.1. However, pandemic-related impacts on people and 
businesses should still be monitored. 

4.10. Given the above, the next phase of work will be research and 
engagement to inform a new economic development strategy, including 
consideration of how to position Hobart as a destination for business 
and investment, consistent with the community vision. 

5. Proposal and Implementation 

5.1. It is proposed that the COVID-19 Economic Response and Recovery 
Framework and Action Plan 2020-22 - July update (Attachment A) be 
endorsed as the second and final update to COVID-19 economic 
recovery planning. 

5.2. Given the Australian and Tasmanian economies have recovered more 
quickly than anticipated, it is proposed the Council note the shift in 
focus from economic recovery to economic development as of this 
update. 

5.2.1. This focus will help the City respond to the longer-term 
implications of the pandemic and other economic issues and 
opportunities. 

5.3. It is proposed the updated framework and action plan (Attachment A) 
be provided to the Economic Recovery Business Consultative Group for 
information and discussion. 

5.3.1. The next group meeting is scheduled for 21 July 2021. 

5.3.2. Any necessary changes will be made based on feedback from 
the group, in their role representing Hobart business needs as 
pertains to economic recovery. 

5.4. Given the group has so far offered a range of insights into longer-term 
economic development issues, it is proposed that officers continue to 
engage with the Economic Recovery Business Consultative Group on 
the future of Hobart’s economy, seeking their input on the new 
economic development strategy as it is progressed. 

6. Strategic Planning and Policy Considerations 

6.1. The plan is designed to reinforce and align with Hobart: A community 
vision for our island capital and the Capital City Strategic Plan 2019-29. 
It specifically delivers on the following strategic plan strategies: 

Strategy 2.4.6 - Deliver and support initiatives, activities and programs 
that build community resilience, wellbeing and safety. 
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Strategy 4.5.1 - Understand and respond to the strategic context of the 
Hobart economy at regional, state, national and international levels. 

Strategy 8.2.4 - Position the city regionally, nationally and internationally 
to achieve positive outcomes. 

6.2. Project 4.12 (Community Vision Stewardship) has been included 
specifically to ensure the plan and its projects consider and align with 
the community vision in its approach to economic recovery. 

7. Financial Implications 

7.1. Funding Source and Impact on Current Year Operating Result 

7.1.1. The framework and action plan document itself does not have 
financial implications. 

7.1.2. Individual projects have financial implications in their respective 
areas, some coming out of existing budgets for the 2020-21 
financial year. 

7.2. Impact on Future Years’ Financial Result 

7.2.1. Individual projects have financial implications in their respective 
areas, some coming out of existing budgets for the 2021-22 
financial year. 

7.3. Asset Related Implications 

7.3.1. None arise from this report. 

8. Legal, Risk and Legislative Considerations 

8.1. As with the first version of this report, the proposal will improve the 
City’s capacity to manage risk.  

8.1.1. The framework offers clarification on terminology, the City’s role 
in economic recovery, the guiding principles endorsed by the 
Council, and other information of relevance to communities’ 
understanding of the City’s work in this space. 

8.1.2. The timeframe of the action plan and the process for updating it 
have allowed adaptation to the changing economic situation, 
reducing the risk of the City dedicated resources to actions that 
might have become less relevant over time. 

8.1.3. Work undertaken through the plan has and will help position the 
City on a range of important risk-related issues, and taking a 
future-oriented economic development focus will help prepare 
the City for the range of scenarios that lie ahead. 
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8.2. Some projects directly relate to the City’s role in applying regulations. 

8.2.1. The framework and action plan consider how regulation can be 
used to create an enabling environment for economic recovery. 

8.2.2. Outdoor dining and planning and mobility services are a few 
examples of how that continues be done. 

9. Environmental Considerations 

9.1. Several projects in this plan have a net-positive impact on the 
environment. 

9.1.1. A key example is Greenhouse Gas Targets, an initiative of 
Sustainable Hobart. 

9.1.2. The project describes how reducing emissions will have a 
positive impact on Hobart’s economy. 

10. Social and Customer Considerations 

10.1. Several projects in this plan have a specific focus on social outcomes. 

10.1.1. Safe Public Spaces and Safety in Wellington Court and 
Surrounds are key examples of how prioritising public safety 
can improve outcomes for businesses and customers. 

11. Marketing and Media 

11.1. The proposal provides significant opportunities to promote the City’s 
work in a range of areas. 

11.1.1. It provides an opportunity to highlight work being done across 
the organisation that has positive economic impacts. 

11.1.2. This includes support, not just for businesses, but for people 
across Hobart in environmental, technology, planning, 
community development, and other spaces. 

12. Community and Stakeholder Engagement 

12.1. The update of the plan is based primarily on input from the Business 
Consultative Group and internal engagement with managers from 
across the organisation. 

12.1.1. It is also based on limited external engagement with key 
stakeholders undertaken through HillPDA and UTAS intern 
research, with the support of officers. 

12.2. Project 1.4: Business and Community Research and Engagement 
remains in the plan to provide space for community engagement as the 
need and opportunity arise. 



Item No. 6.2 Agenda (Open Portion) 
Economic Development & Communications Committee Meeting 

Page 114 

 24/6/2021  

 

 

12.2.1. Given engagement fatigue in the community currently, it was 
determined that wider community engagement should focus on 
upcoming economic development work. 

12.2.2. This conclusion was reached based on the strategic importance 
of economic development work, as well as budgetary 
constraints limiting the number of projects the City will 
undertake in the immediate term.  

13. Delegation 

13.1. This matter is one for the Council. 

 

As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Marisa McArthur 
SENIOR ADVISOR RESEARCH AND 
POLICY 

 
Tim Short 
DIRECTOR COMMUNITY LIFE 

  
Date: 18 June 2021 
File Reference: F21/54446; 17/298  
 
 

Attachment A: COVID-19 Economic Response and Recovery Framework and 
Action Plan 2020-22 - July 2021 update ⇩    
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6.3 Grants Program - Business Grants Stream 2021-22 
 File Ref: F21/48772; 20/73 

Report of the Marketing and Business Engagement Officer, Community 
Development Officer – Grants and the Director Community Life of 18 
June 2021 and attachment. 

Delegation: Council
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REPORT TITLE: GRANTS PROGRAM - BUSINESS GRANTS STREAM 
2021-22 

REPORT PROVIDED BY: Marketing and Business Engagement Officer 
Community Development Officer - Grants 
Director Community Life  

 

1. Report Purpose and Community Benefit 

1.1. The purpose of this report is to seek endorsement for the proposed 
future direction and the strategic framework of the Business Grants 
stream 2021-22 (Attachment A). 

1.2. The proposed business grants have strong community benefit, aimed at 
not only assisting the businesses who are successful applicants but 
also the wider community who attend events. 

2. Report Summary 

2.1. The City has offered business grants since August 2017, namely the 
Shopfront Improvement Grant and the Local Trader Marketing Grant. 
These grants were then placed on hold throughout the COVID-19 
pandemic. 

2.1.1. The grants have had varying levels of success, with the Local 
Trader Marketing Grant being under-subscribed and was in 
review prior to the pandemic. 

2.2. Small businesses in Hobart have benefitted from the various COVID-19 
specific grants offered by the City in response to the pandemic. 

2.2.1. This includes the Business Adaptation and Assistance Grant 
(BAAG), the Professional Assistance Grant and the 
eCommerce Support Grant 

2.2.2. These grants provided valuable support to businesses who 
were adapting to or recovering from COVID-19. 

2.3. The need for this type of grant support has diminished based on the 
reduced interest and feedback received from the second round of the 
BAAG that ran from March 2021 to May 2021. 

2.3.1. Considering this, it has been identified that future business 
grants would need to provide support to businesses without the 
primary consideration being how COVID-19 has affected them 
financially. 

2.4. In developing the new business grant, officers from the Economic 
Development and Grants teams have sought feedback from the 
Economic Recovery Business Consultative Group, applicants from the 
COVID-19 grants and undertaken market research.  
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2.4.1. From this feedback, officers confirmed that the need for COVID-
19 responsive grants are no longer required and there is an 
opportunity to direct the City’s support towards revitalisation 
and improving the visitor experience.  

2.5. It is therefore proposed that the goals for the business grant stream are 
to assist businesses: 

 in running projects or programs beyond their business-as-usual, to 
create a community benefit, 

 to be audience/consumer-focused, 

 to build a new loyal customer base. 

2.6. By approving the goals of the grant stream, the City will continue to 
provide the business community with the support it needs in this quickly 
changing environment. 

2.7. The first iteration of the new business grant stream addressing these 
goals is the Local Business for a Better Community Grant. 

2.8. This grant will enable businesses to seek support to expand or enhance 
their existing business. 

2.9. The grant aims to assist businesses in running projects or programs to 
create a community benefit that is consumer focused and will build a 
new loyal customer base. 

2.10. Eligibility for the grant would be similar to previous business grants run 
with an emphasis on small business operators. Applicants will be 
encouraged to think creatively about how to respond to the grant. 

2.11. There will be two rounds for the grant, opening in conjunction with the 
City’s existing bi-annual grant rounds opening in August 2021 and 
February 2022.  

2.12. Each applicant can apply for up to $5,000 which would be matched 
funding. Meaning that an applicant must match any funding request.  

2.12.1. It is anticipated that approximately 11 projects would be funded 
in total across the year. 

2.13. Future iterations of the business grant stream will be driven by the 
economic development strategy once developed and administered 
under the Grants Program Policy. 
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3. Recommendation 

That: 

1. The Council endorse the strategic framework of the Business Grant 
stream 2021-22, as attached to this report, to assist businesses: 

 in running projects or programs beyond their business as usual, 
to create a community benefit, 

 to be audience and/or consumer-focused, 

 to build a new loyal customer base. 

2. The Council endorse the first iteration of the new Business Grant 
stream as the Local Business for a Better Community Grant. 

3. The Chief Executive Officer be delegated the authority to develop 
the Terms and Conditions including guidelines of the Business 
Grant stream 2021-22 in accordance with the City of Hobart Grants 
Policy. 

4. Background 

4.1. The Council resolved to implement a marketing grants stream for small 
business at its meeting held on 5 June 2017, this included the 
Shopfront Improvement Grant and the Local Trader Marketing Grant. 

4.1.1. The initial value of this grant stream was $56,000 per annum. 

4.2. The City has offered these marketing grants periodically since August 
2017 until the beginning of 2020, with varying degrees of success. 

4.2.1. The Shopfront Improvement Grant was offered a total of four 
times in rounds between 2017and 2019 with $12,000 available 
each time. 

4.2.2. The Local Trader Marketing Grant was offered once in 2017 
and once in 2018 with $12,000 available each time.  

4.2.3. During this time, the Local Trader Marketing Grant was 
undersubscribed and was in review prior to the COVID-19 
pandemic took effect in March 2020. 

4.2.4. The below table is the total number of applications and the 
value of the awarded grants for these grants from 2017 to 2019. 
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Grant Available 
funds 

Applications Awarded 
grants 

Total value 
of awarded 

grants 

Shopfront 
Improvement Grant 

$48,000 15 10 $34,028 

Local Trader 
Marketing Grant 

$24,000 5 3 $15,000 

Total $72,000 20 13 $49,028 

 

4.3. On 27 April 2020, the Council resolved inter alia that: 

5. The Council authorise the General Manager to offer a COVID-19 
focused community grants program at the appropriate time in the 
remainder of this financial year utilising a proportion of unallocated 
February 2020 community grants round funding. 

6. The allocation for the Council grants program in the 2020-21 
Budget Estimates be retained at the same amount as presently in 
the 2019-20 Budget Estimates, namely $1.167M, subject to: 

(i) In determining the guidelines for any business and 
community grants, the General Manager seek advice from an 
arts advisory group and a business advisory group; and 

4.4. There were a number of business grants offered by the City of Hobart in 
response to the pandemic during 2020 and 2021 to support small 
businesses as they adapted to and recovered from the effects of 
COVID-19. 

4.4.1. This includes the Business Adaptation and Assistance Grant 
(BAAG), the Professional Assistance Grant and the 
eCommerce Support Grant. 
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Grant Available 
funds 

Applications Awarded 
grants 

Total value 
of awarded 

grants 

eCommerce 
Support Grant 

$30,000 152 99 $29,400 

Professional 
Assistance 
Grant 

$120,000 172 133 $87,057 

Business 
Adaptation & 
Assistance 
Quick 
Response Grant 
– Round 1 

$100,000 88 46 $84,870 

Business 
Adaptation & 
Assistance 
Quick 
Response Grant 
– Round 2 

$100,000 11 3*  

Total $350,00 423 281 $201,327 

4.4.2. The second round of the BAAG closed at the end of May 2021. 
The intent for this grant was to assist businesses who were still 
experiencing a financial downturn from COVID-19. 

4.4.3. It was evident from the reduced interest and feedback received 
from Hobart businesses on this second round of the BAAG that 
the need for this type of support has diminished. 

4.4.3.1. Eligible businesses advised they weren’t able to 
demonstrate they continued to experience a 
reduction in aggregated turnover from the effects of 
COVID-19. 

4.4.3.2. Many eligible businesses had already received the 
grant in the first round in 2020. 

4.4.3.3. Small businesses in Hobart were not registered for 
GST (a requirement of the grant) and therefore 
ineligible. 

4.4.4. As a result, future business grants would need to provide 
support to businesses without the primary consideration being 
how COVID-19 has affected them financially. 

4.5. The new business grant stream aims to support the City’s economic 
development priorities.  
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4.5.1. Creating a new economic development strategy is a future 
project of the City’s COVID-19 Economic Response and 
Recovery Action Plan.  

4.5.2. The City’s most recent economic development strategy ran until 
2018, and, since then, economic development work has been 
guided by a set of principles derived from the community vision: 

1. Our businesses and industries reflect and support our 
Hobart identities. 

2. We believe in meaningful work. 

3. We support diverse journeys through working life. 

4. We build on our connections. 

5. Hobart is our workshop, supporting entrepreneurs and 
small businesses. 

6. Our economies are diversified. 

7. We balance local needs with those of visitors and 
investors. 

4.6. The proposed goals for the new business grant stream foreshadows the 
development of this strategy.  

4.7. As a result, officers from the Economic Development and Grants teams 
have considered feedback from the COVID-19 response grants, 
stakeholder feedback and market research to determine a suitable 
grant that continues to support existing businesses in their operations in 
a post-pandemic environment in line with the Strategic Plan. 

4.8. In developing a proposal, the City’s stakeholder group, the Hobart 
Economic Recovery Business Consultative Group (the Group), was a 
key resource in determining the needs of businesses. 

4.9. At its meeting of 17 February 2021, the Group identified their top three 
equal priorities of what the City of Hobart can do to provide support for 
businesses post-pandemic: 

 revitalisation, 

 rates, fees and charges relief for businesses most impacted by 
COVID-19 restrictions, 

 improvement - visitor experience/access/infrastructure. 

4.10. Further, the group met again on 5 May 2021, where this specific grant 
idea was considered and received support. 

4.11. As a result, this proposal for the business grant stream addresses two 
of these three priorities by encouraging businesses to support 
revitalisation and providing new visitor experiences.  
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4.12. The updated goals for the business grant stream is to: 

 assist businesses in running projects or programs beyond their 
business-as-usual, to create a community benefit, 

 be audience/consumer-focused, 

 assist businesses to build a new loyal customer base. 

4.13. The first proposed iteration of the business grant stream aiming to meet 
these goals is the Local Business for a Better Community Grant. 

4.14. The purpose of the grant is to enable businesses to seek support to 
expand or enhance their existing business.  

4.15. The following outcomes are expected from the grant: 

 Businesses respond to identified community needs by leveraging 
and promoting their expertise. 

 Existing businesses become more attractive to a local audience. 

 Businesses that actively engage/or wish to engage with the 
community are incentivised to do so. 

 Establish a compelling/competitive advantage with local audiences. 

4.16. Examples of the grant in use include: 

 Presenting workshops or demonstrations on how to use sustainable 
products by a retail store who sells such products. 

 A space for the community to come and engage with the store in a 
unique way. For example, a board game retail store that offers a 
free space for people to come and socialise, play games in a safe 
environment. 

 Educational tasting experiences with local producers. 

 An information session held by professional services provider such 
as financial literacy for young adults or people at risk. 

4.17. The grant would encourage businesses to think creatively and utilise 
spaces outside of their store if appropriate, this would include activating 
public spaces. 

4.18. The proposed grant has since been presented to the Group at its 
meeting of 5 May 2021 with unanimous support of those who were 
present at the meeting. 

4.18.1. In general, the group was very supportive of the creative nature 
of the grant 

4.18.2. Discussion included retail stores sharing their experience that 
with the current density limits, having any extracurricular event 
is often not financially viable and a grant would be helpful to 
overcome this. 
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4.19. In keeping with the previous business grants, the eligibility will remain 
similar with a focus on: 

 small businesses who are located within the City of Hobart; 

 current regular stallholders of a market that trades in the City of 
Hobart; 

 registered for GST; and 

 the business is providing goods/services within the City of Hobart 
municipal area. 

4.20. The grant funding would assist with eligible costs which would include: 

 presenter fees; 

 equipment; 

 promotional costs for an event; 

 minimal catering; and 

 education or printed materials for attendees. 

4.21. Business-as-usual costs would not be covered by the grant. Businesses 
who already run existing programs would be eligible to apply but would 
need to demonstrate how this funding would enable them to attract 
more or new customers. 

4.22. Subject to budget approval, the total amount of funding for the Business 
Grant in 2021-22 is $56,000, equally split across two rounds. This 
reflects the annual allocation for the Business grant stream pre-COVID-
19.  

4.23. The grant will be matched funding, meaning that for every $1 the City 
invests, the business would also need to invest an equal amount or 
more. 

4.24. The value of the grants will be a maximum amount of $5,000. This will 
mean that approximately five projects would be able to be funded per 
round, approximately 11 projects in total. 

4.25. This grant is unique and does not overlap existing grants, including that 
of the State Government. 

4.26. Approval is sought for the goals of the grant stream to ensure the City is 
able to be responsive and agile in providing support to the business 
community in this quick changing environment. 

4.27. Future iterations of the business grant stream will be driven by the 
economic development strategy once developed and be administered 
as following the Grants Program Policy.  
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5. Proposal and Implementation 

5.1. Officers will develop a set of grant guidelines including assessment 
criteria for the newly proposed Local Business for a Better Community 
Grant. 

5.1.1. The grant is expected to run in the existing bi-annual grants 
rounds, meaning that applications will be accepted in August 
and March. 

5.2. As this will be a grant round, applicants will be advised of the outcome 
of their application within three months, in November and May 
respectively. 

5.3. The supported activity will start no sooner than two months after the 
notification, in January and July respectively.  

5.4. An assessment panel, made up of at least three officers, will be formed 
to assess the applications. Applications will be assess against a number 
of weighted criteria.  

5.5. Successful grant applicants will be required to acquit the grant within 
three months of their project being undertaken. 

5.6. All awarded grants will be noted in the City of Hobart Annual Report in 
accordance with the City of Hobart policy in respect to grants and 
benefits disclosure. 

5.7. The grant stream will be administered in line with the Grants program 
Policy. The policy delegates administrative changes to the program to 
the Chief Executive Officer. This includes the grant guidelines, 
application forms, assessment criteria and other relevant 
documentation.  

6. Strategic Planning and Policy Considerations 

6.1. Funding applications within the City of Hobart Grants Program are 
assessed in reference to the strategy relevant to each stream. In this 
way the grant program ensures that the community projects being 
supported by the City help to deliver the Community Vision and relevant 
strategies. 

6.2. This grant responds specifically to Pillar 4 of the Capital City Strategic 
Plan 2019-29, specifically: 

4.1 Hobart’s economy reflects its unique environment, culture and 
identity. 

4.2 People have a range of opportunities to participate in the 
economic life of the City of Hobart. 

4.3 Diverse connections help Hobart’s economy, businesses and 
workers thrive. 
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4.4 Hobart is a place where entrepreneurs and businesses can grow 
and flourish.  

4.5 Hobart’s economy is strong, diverse and resilient 

7. Financial Implications 

7.1. Funding Source and Impact on Current Year Operating Result 

7.1.1. The budget allocation for the Business Grant stream is part of 
the annual grant program budget.  

7.1.2. The budget is determined as part of the annual budget process. 

7.1.3. The grant program budget for 2021-22 is $1.18 million, which is 
the same as 2020-21.  

7.1.4. The budget allocation for each grant stream is reverted to the 
same allocation pre-COVID. The allocation for the business 
grant stream is $56,000. Grant streams are funded based on 
demand.  

7.2. Impact on Future Years’ Financial Result 

7.2.1. Each grant stream is allocated funds based on community 
demand. 

7.2.2. The interest in this grant will be monitored and if the grant 
becomes highly competitive it may warrant a case for additional 
funding.  

7.3. Asset Related Implications 

7.3.1. There are no Asset Related Implications stemming from this 
report. 

8. Legal, Risk and Legislative Considerations 

8.1. There are no legal, risk or legislative considerations as part of this 
report. 

8.2. All applications were administered under the Applications for Grants - 
City of Hobart Grants Program Policy. 

9. Environmental Considerations 

9.1. The projects recommended through the City of Hobart Grants Program 
are required to, wherever possible, support the objectives of the City of 
Hobart Waste Management Strategy 2015-30. In particular, applicants 
must outline their commitment to sustainable events, certified 
compostable food packaging and reducing waste to landfill, if 
applicable. 
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10. Social and Customer Considerations 

10.1. The activities recommended for funding through the City of Hobart 
Grants Program should not be exclusive to a particular segment, but 
have broad appeal and can be attended by the general public.  

10.2. The activities recommended through the City of Hobart Grants Program 
must not discriminate by way of race, religion, gender or sexual 
orientation in employment, marketing, advertising practices or within the 
activity itself. 

10.3. This specific grant will also require the consideration of social distancing 
and safe work practices in response to COVID-19 at the time that the 
activity is run. 

11. Marketing and Media 

11.1. The grant will be communicated to the City’s existing business networks 
through the email newsletter, via the City of Hobart corporate social 
networks and a number of business stakeholder groups such as the 
Economic Recovery Business Consultative Group.  

11.2. Successful applicants will be required to acknowledge the City’s grant 
assistance for the project. The acknowledgment will be appropriate for 
the project such as through a logo on a website or social media post 
tagging the City of Hobart.  

12. Community and Stakeholder Engagement 

12.1. Manager Activation Programs and Tourism, Community Activation and 
Grants Coordinator, Support Officer Economic Development and 
Manager Economic Development Engagement and Strategy. 

12.2. The Hobart Economic Recovery Consultative Group was also 
consulted. Members include Robert Mallett – Executive Officer, 
Tasmanian Small Business Council, Brad Upton – Deputy CEO, 
Tasmanian Hospitality Association and a number of small business 
owners/managers. 

13. Delegation 

13.1. This matter is delegated to the Council. 

 

As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
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Samantha Skillern 
MARKETING AND BUSINESS 
ENGAGEMENT OFFICER 

 
Toban Harris 
COMMUNITY DEVELOPMENT 
OFFICER - GRANTS 

 
Tim Short 
DIRECTOR COMMUNITY LIFE 

 

  
Date: 18 June 2021 
File Reference: F21/48772; 20/73  
 
 

Attachment A: Grants Program - Business Grant Stream - Strategic 
Framework ⇩    

EDCC_24062021_AGN_1496_AT_files/EDCC_24062021_AGN_1496_AT_Attachment_8376_1.PDF
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6.4 Economic Development and Communications Committee - Review 
of COVID-19 Format - Outcome of Consultation 

 File Ref: F21/56208 

Memorandum of the Chief Executive Officer of 17 June 2021. 

Delegation: Committee
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MEMORANDUM: ECONOMIC DEVELOPMENT & COMMUNICATIONS 
COMMITTEE 
 

Economic Development and Communications Committee - 
Review of COVID-19 Format - Outcome of Consultation 

 

During the Economic Development and Communications Committee meeting of 29 
April 2021 it was suggested that the Economic Development and Communications 
Committee return to physical in-person meetings. 

It was requested that the members of the Committee be consulted ‘out of session’ in 
relation to the future of Economic Development and Communications Committee 
meetings being conducted physically rather than on a virtual platform.  

Following that consultation the majority of the Committee has expressed its wish to 
resume physical meetings. 

Therefore, the position of the Economic Development and Communications 
Committee in regards to the conduct of all meetings of the Committee will now be 
convened in the Council Chamber at Town Hall in accordance with the COVID-19 
Safe Plan for the operation of Council and Council Committee meetings. 

The Committees position is submitted for formal adoption. 

RECOMMENDATION 

That the Economic Development and Communications Committee resume 
physical meetings in the Council Chamber at Town Hall in accordance with the 
COVID-19 Safe Plan for the operation of Council and Council Committee 
meetings. 

As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Kelly Grigsby 
CHIEF EXECUTIVE OFFICER 

 

  
Date: 17 June 2021 
File Reference: F21/56208  
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7. COMMITTEE ACTION STATUS REPORT 

 
7.1 Committee Actions - Status Report 

 

A report indicating the status of current decisions is attached for the 
information of Elected Members. 

RECOMMENDATION 

That the information be received and noted. 

Delegation: Committee 
 
 

Attachment A: EDCC - Open - Status Report for the June 2021 
meeting    
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8. QUESTIONS WITHOUT NOTICE 
Section 29 of the Local Government (Meeting Procedures) Regulations 2015. 
File Ref: 13-1-10 
 
An Elected Member may ask a question without notice of the Chairman, 
another Elected Member, the Chief Executive Officer or the Chief Executive 
Officer’s representative, in line with the following procedures: 

1. The Chairman will refuse to accept a question without notice if it does not 
relate to the Terms of Reference of the Council committee at which it is 
asked. 

2. In putting a question without notice, an Elected Member must not: 

(i) offer an argument or opinion; or  
(ii) draw any inferences or make any imputations – except so far as may 

be necessary to explain the question. 

3. The Chairman must not permit any debate of a question without notice or 
its answer. 

4. The Chairman, Elected Members, Chief Executive Officer or Chief 
Executive Officer’s representative who is asked a question may decline 
to answer the question, if in the opinion of the respondent it is considered 
inappropriate due to its being unclear, insulting or improper. 

5. The Chairman may require a question to be put in writing. 

6. Where a question without notice is asked and answered at a meeting, 
both the question and the response will be recorded in the minutes of 
that meeting. 

7. Where a response is not able to be provided at the meeting, the question 
will be taken on notice and 

(i) the minutes of the meeting at which the question is asked will record 
the question and the fact that it has been taken on notice. 

(ii) a written response will be provided to all Elected Members, at the 
appropriate time. 

(iii) upon the answer to the question being circulated to Elected 
Members, both the question and the answer will be listed on the 
agenda for the next available ordinary meeting of the committee at 
which it was asked, where it will be listed for noting purposes only. 
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9. CLOSED PORTION OF THE MEETING 

 
 
 

RECOMMENDATION  
 
That the Committee resolve by majority that the meeting be closed to the public 
pursuant to regulation 15(1) of the Local Government (Meeting Procedures) 
Regulations 2015 because the items included on the closed agenda contain the 
following matters:   
 

 Confirm the minutes of the Closed portion of the meeting 

 Questoins without notice in the Closed portion 
 
The following items are listed for discussion:- 
 
Item No. 1 Minutes of the last meeting of the Closed Portion of the 

Committee Meeting 
Item No. 2 Consideration of supplementary items to the agenda 
Item No. 3 Indications of pecuniary and conflicts of interest  
Item No. 4 Questions Without Notice 
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