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Thursday, 25 March 2021 
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THE MISSION 

Working together to make Hobart a better place for the community.  

THE VALUES 

The Council is: 
 
People We care about people – our community, our customers 

and colleagues. 

Teamwork We collaborate both within the organisation and with 
external stakeholders drawing on skills and expertise for 
the benefit of our community.  

Focus and Direction We have clear goals and plans to achieve sustainable 
social, environmental and economic outcomes for the 
Hobart community.   

Creativity and 
Innovation 

We embrace new approaches and continuously improve to 
achieve better outcomes for our community.  

Accountability We are transparent, work to high ethical and professional 
standards and are accountable for delivering outcomes for 
our community.  
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ORDER OF BUSINESS 
 

Business listed on the agenda is to be conducted in the order in which it 
is set out, unless the committee by simple majority determines 

otherwise. 
 

APOLOGIES AND LEAVE OF ABSENCE 

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A 
VACANCY ................................................................................................. 4 

2. CONFIRMATION OF MINUTES ................................................................ 4 

3. CONSIDERATION OF SUPPLEMENTARY ITEMS ................................. 4 

4. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST ........ 5 

5. TRANSFER OF AGENDA ITEMS ............................................................. 5 

6. REPORTS ................................................................................................. 6 

6.1 International Relations - Update ........................................................ 6 

7. COMMITTEE ACTION STATUS REPORT ............................................. 36 

7.1 Committee Actions - Status Report ................................................. 36 

8. QUESTIONS WITHOUT NOTICE ........................................................... 40 

9. CLOSED PORTION OF THE MEETING ................................................. 41 
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Economic Development & Communications Committee Meeting (Open Portion) 
held Thursday, 25 March 2021 at 4:30 pm in the via Zoom. 
 
This meeting of the Economic Development and Communications Committee is 
held in accordance with a Notice issued by the Premier on 3 April 2020 under 
section 18 of the COVID-19 Disease Emergency (Miscellaneous Provisions) Act 
2020. 
 
COMMITTEE MEMBERS 
Thomas (Chairman) 
Zucco 
Sexton 
Dutta 
Ewin 
 
NON-MEMBERS 
Lord Mayor Reynolds 
Deputy Lord Mayor Burnet 
Briscoe 
Harvey 
Behrakis 
Sherlock 
Coats 

Apologies: 
 
 
Leave of Absence: Nil. 
 

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A 
VACANCY 

 
 
 

2. CONFIRMATION OF MINUTES 

 
The minutes of the Open Portion of the Economic Development & 
Communications Committee meeting held on Thursday, 26 November 2020, 
and the Special Economic Development & Communications Committee 
meeting held on Thursday, 17 December 2020,are submitted for confirming as 
an accurate record. 
  

 
 
 

3. CONSIDERATION OF SUPPLEMENTARY ITEMS 
Ref: Part 2, Regulation 8(6) of the Local Government (Meeting Procedures) Regulations 2015. 

Recommendation 
 
That the Committee resolve to deal with any supplementary items not 
appearing on the agenda, as reported by the General Manager. 

../../../RedirectToInvalidFileName.aspx?FileName=EDCC_25022021_MIN_1492.PDF
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4. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST 
Ref: Part 2, Regulation 8(7) of the Local Government (Meeting Procedures) Regulations 2015. 

 
Members of the committee are requested to indicate where they may have any 
pecuniary or conflict of interest in respect to any matter appearing on the 
agenda, or any supplementary item to the agenda, which the committee has 
resolved to deal with. 

 

5. TRANSFER OF AGENDA ITEMS 
Regulation 15 of the Local Government (Meeting Procedures) Regulations 2015. 

 
A committee may close a part of a meeting to the public where a matter to be 
discussed falls within 15(2) of the above regulations. 
 
In the event that the committee transfer an item to the closed portion, the 
reasons for doing so should be stated. 
 
Are there any items which should be transferred from this agenda to the 
closed portion of the agenda, or from the closed to the open portion of the 
agenda? 
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6. REPORTS 

 
6.1 International Relations - Update 
 File Ref: F21/11675; 16/78 

Report of the Manager Economic Development Engagement and 
Strategy and the Deputy General Manager of 18 March 2021 and 
attachment. 

Delegation: Council
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REPORT TITLE: INTERNATIONAL RELATIONS - UPDATE 

REPORT PROVIDED BY: Manager Economic Development Engagement and 
Strategy 
Deputy General Manager  

 

1. Report Purpose and Community Benefit 

1.1. The purpose of this report is to propose the Council’s level of 
engagement with our International Relationships for the next 
12 months. 

1.2. This report will provide clarity to both Hobart’s community and the 
Council’s international relationships. 

2. Report Summary 

2.1. COVID-19 continues to impact upon the City’s international 
relationships, predominantly because of continuing travel restrictions 
and reduced budgets. Uncertainty remains in terms of continued spread 
of COVID-19, as well as associated social and economic effects on 
Hobart and the countries in which we have or are investigating 
international relationships. 

2.2. It is proposed to place on hold any significant strategic decisions around 
international relations throughout 2021. 

2.3. It is also proposed that the City’s investigations into potential new 
relationships with cities Jiri in Nepal, and Kochi in India, who are both 
profoundly impacted by COVID-19, continue to be placed on hold 
through 2021. 

2.4. With regards to investigations into a potential new relationship with 
Incheon in South Korea, the State Government has expressed a 
renewed trade interest in South Korea specifically around Antarctic 
links. The State Government has indicated that it is keen to see a 
Hobart - Incheon city relationship progress and has offered its support 
with ongoing communications. It is therefore proposed that officers 
continue to consult with the Tasmanian and Australian governments 
regarding progressing investigations into this relationship. 

2.5. It is further proposed that operational activities relating to Hobart’s 
existing international relationships with Yaizu in Japan, Fuzhou and 
Xi’an in China and L’Aquila in Italy are no longer paused but 
communications and future planning with our international counterparts 
be maintained online. 

Additionally officers will focus attention to undertaking local community-
based engagement with our international relationship’s local community 
groups and stakeholders throughout 2021, requiring minimal to no 
budgetary requirements other than officer time. 
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2.6. The waste education program being considered for Balibó in Timor 
Leste, presented to the Economic Development and Communications 
Committee on 21 November 2019, will be placed on hold throughout 
2021 due to reduced budgets and impacts of COVID-19. 

2.7. Further, the Australian Government’s Foreign Arrangements Scheme 
launched on 10 December 2020 has been established to ensure 
arrangements between governments and foreign government entities 
do not adversely affect Australia’s foreign relations and are not 
inconsistent with Australia’s foreign policy. 

2.7.1. The Deputy General Manager will arrange to meet with the 
State Director of the Department of Foreign Affairs and Trade to 
seek advice regarding the Council's existing friendship and 
sister city arrangements. 

 

3. Recommendation 

That: 

1. Investigations into potential new relationships with cities Jiri in 
Nepal, and Kochi in India to be placed on hold throughout 2021 
and reviewed in February 2022. 

2. Council officers will continue to consult with the Tasmanian and 
Australian governments regarding opportunities for a new 
relationship with Incheon in South Korea and report back to the 
Council as appropriate. 

3. Operational activities relating to existing international 
relationships to be recommenced online. Officers to undertake 
local community-based engagement throughout 2021, with 
minimal to no additional budgetary requirements other than 
officer time. 

4. The waste education program being considered for Balibó in 
Timor Leste, to be placed on hold throughout 2021 and reviewed 
in February 2022. 

5. The Minister for Foreign Affairs be advised of the Council’s 
existing relationships with foreign entities by 10 June 2021.  
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4. Background 

4.1. Elected Members will recall that at the meeting of 7 September 2020, 
the Council resolved inter alia that: 

1. Strategic decisions relating to existing and new international 
relationships are deferred, to be considered in March 2021. 

2. Major operational activities relating to existing and potential new 
international relationships are paused until March 2021. 

4.2. The previous report and recommendations, which resulted in the 
Council’s decision to pause strategic and operational activity with 
existing and potential new international relationships, is included for 
reference as Attachment A to this report. 

COVID-19 

4.3. The impact of the COVID-19 pandemic on the management of the 
City’s international relationships in 2020 was significant, as detailed in 
the previous report, of August 2020 (Attachment A). 

4.4. The uncertainty and risk of new outbreaks of the pandemic continue, 
along with travel, social distancing and operational restrictions. The 
Council’s budgetary constraints continue along with reduced human 
resources. Therefore, usual delivery of international relations strategic 
initiatives and operational activities continue to be hampered. 

4.5. There continues to be minimal budget this financial year to support the 
City’s international relationships (existing and potential) beyond officer 
time. This situation is expected to continue into the 2021-22 financial 
year. 

Foreign Arrangements Scheme 
(https://www.foreignarrangements.gov.au) 

4.6. The Australian Government's Foreign Arrangements Scheme launched 
on 10 December 2020 has been established to ensure arrangements 
between governments and foreign government entities do not adversely 
affect Australia's foreign relations and are not inconsistent with 
Australia's foreign policy.  

4.7. It is important to note that the Scheme requires all local governments to 
declare arrangements entered into with foreign entities prior to 
10 March 2021, including sister city arrangements, by 10 June 2021.  

4.8. Local governments must also notify the Minister for Foreign Affairs 
before entering into new arrangements with foreign entities (known as 
'prospective foreign arrangements'), and again within 14 days after 
entering into a prospective foreign arrangement. 

 

https://www.foreignarrangements.gov.au/
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4.9. The Deputy General Manager will arrange to meet with the State 
Director of the Department of Foreign Affairs and Trade to seek advice 
regarding the Council’s existing friendship and sister city arrangements. 

Existing International Relationships 

4.10. Following the onset of the pandemic in March 2020 and reallocation of 
the international relation’s budget, officers were still able to maintain 
communications with our existing international relationships via email 
and achieved a number of small scale local activities through 
collaborating with the community, including: 

4.10.1. A number of communications were sent and received between 
Lord Mayor Councillor Reynolds and the Mayors of our existing 
relationships, expressing ongoing empathy regarding the 
impacts of COVID-19 and advising of the decision to pause 
activity, as well as acknowledging significant occasions 
throughout the year. Correspondence between officers 
regarding matters of shared interest also continued. 

4.10.2. New Year greetings were sent to all our existing international 
relationship city mayors from Lord Mayor Councillor Reynolds 
as well from the Council’s International Relations Manager and 
officers. 

Yaizu, Japan 

4.10.3. Officers attended online and socially distanced in-person 
meetings with Hobart Yaizu Committee 

4.10.4. Japanese Children’s Day was celebrated online. The event 
captured Children’s Day activities taking place across Hobart 
and Yaizu schools, along with drone footage of the traditional 
carp shaped windsocks flying at the Royal Tasmanian Botanical 
Gardens and Government House. Footage gathered was edited 
in-house and shared with the participating schools, local 
Japanese groups and the broader community through the City’s 
website and media platforms as well as with Yaizu City and 
participating schools in Yaizu. 

https://www.hobartcity.com.au/Council/News-publications-
and-announcements/Latest-news/Celebrating-Japanese-
Childrens-Day 

https://www.youtube.com/watch?v=YsHCrRL8eA0 

4.10.5. In recognition of the 75th anniversary of the atomic bombing of 
Hiroshima and Nagasaki, a letter and footage of a small event 
held in Hobart was sent to Yaizu. The small COVID-safe event 
was held at the LOOP, at no expense other than officer time 
and the generous collaborations of the Australia-Japan Society 
(Tasmania) and the Tasmanian Symphony Orchestra (TSO) 

https://www.hobartcity.com.au/Council/News-publications-and-announcements/Latest-news/Celebrating-Japanese-Childrens-Day
https://www.hobartcity.com.au/Council/News-publications-and-announcements/Latest-news/Celebrating-Japanese-Childrens-Day
https://www.hobartcity.com.au/Council/News-publications-and-announcements/Latest-news/Celebrating-Japanese-Childrens-Day
https://www.youtube.com/watch?v=YsHCrRL8eA0
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Chorus, schools and students. The event comprised of a short 
film created by the City of Hobart showing Haikus and imagery 
created by 49 students from 10 schools across Hobart reflecting 
on their visions for world peace. Five students attended the 
event and read their Haikus; the TSO Chorus performed the 
traditional Peace Song and speeches were delivered by 
Hobart’s Honorary Consul-General and Melbourne’s Consul-
General for Japan, Lord Mayor Councillor Reynolds and 
Councillor Sherlock. 

https://www.hobartcity.com.au/Council/News-publications-
and-announcements/Latest-news/news-imagine-peace 

The City Soapbox billboards launched New Lines of Sight, in 
August 2020. The project was commissioned in 2019 to 
celebrate 30 years of student exchange of the Hobart – Yaizu 
Japan sister city relationship. Community artist Sara Wright, 
with interpretation by Yukiko Burns, facilitated young women 
from Yaizu and Mt Carmel College in 2019 in a creative 
process, navigating bias and sharing cultural perspectives, 
seeing themselves and each other with new eyes. The result is 
a collective dreaming for the future: a global society of 
friendship, reciprocity and peace. 

https://www.hobartcity.com.au/Community/Arts-and-
culture/Public-art/Soapbox-billboards/yaizu 

4.10.6. Alderman Briscoe, Councillor Sherlock, Deputy General 
Manager Tim Short and international relations officer attended 
the 50th anniversary event of the Australia-Japan Society of 
Tasmania. 

L’Aquila, Italy 

4.10.7. Officers communicated by email and attended socially 
distanced in-person meetings with the Italian Abruzzese 
Association. 

Xi’an, China 

4.10.8. Hobart’s five year friendship agreement with Xi’an technically 
expired in March 2020. 

Communications were held with officers in Xi’an late 2019 with 
Xi’an expressing their interest in renewing the agreement. 
Hobart officers provided Xi’an with information requested 
pertaining to Hobart along with a collection of images and a 
promotional video. 

 

 

https://www.hobartcity.com.au/Council/News-publications-and-announcements/Latest-news/news-imagine-peace
https://www.hobartcity.com.au/Council/News-publications-and-announcements/Latest-news/news-imagine-peace
https://www.hobartcity.com.au/Community/Arts-and-culture/Public-art/Soapbox-billboards/yaizu
https://www.hobartcity.com.au/Community/Arts-and-culture/Public-art/Soapbox-billboards/yaizu


Item No. 6.1 Agenda (Open Portion) 
Economic Development & Communications Committee Meeting 

Page 12 

 25/3/2021  
 

 

Fuzhou, China 

4.10.9. Communication has been minimal with Fuzhou during 2020, 
however, communications and/or activities will be reactivated 
as appropriate during 2021. 

Balibó, Timor Leste 

4.10.10. A report, concerning our relationship with Balibó, in Timor 
Leste, was presented to the Economic Development and 
Communications Committee on 21 November 2019. The 
report provided a detailed budget and implementation plan for 
a waste education project focusing on environmental issues 
associated with single use plastics.  

The Council on 2 December 2019, resolved: 

That the matter be deferred for further consideration by the 
Committee. 

Investigations by Council officers into a scaled down project 
ceased following the recommendations endorsed by the 
Council on 7 September 2020, to defer any strategic decisions 
or major operational activities in respect of international 
relations until March 2021. 

4.10.11. Council officers will work to prepare advice for the Australian 
Government regarding the Council’s existing relationships with 
foreign entities by 10 June 2021. 

New International Relationships 

Jiri, Nepal, and Kotchi, India 

4.11. On 23 September 2020 letters from Lord Mayor were sent to Jiri in 
Nepal, and Kotchi in India, advising of the pause in international 
relations. In reply, both Jiri and Kotchi replied conveying their 
understanding and need for them to also direct their attention to their 
immediate community and addressing the issue of COVID-19. There 
has been no further communications with Jiri or Kotchi to date. 

Incheon, South Korea 

4.12. Advice of the international relations pause was not sent to Incheon in 
South Korea. This was decided as there had been no communication 
received back from Incheon following the initial letter enquiring if there 
was interest in establishing formal friendship relations from the Lord 
Mayor, or follow-up communications by Council officers. 

4.13. Discussions were held in December 2020 between Council officers and 
the Department of State Growth’s Manager of International 
Partnerships, regarding interest from the State Government for Hobart 
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to actively pursue a formal relationship with Incheon. State interest was 
predominantly due to renewed trade interests specifically in relation to 
Antarctic links, including science collaboration (Incheon is home of the 
Korea Polar Research Institute (KOPRI); Hobart as a South Korean 
expedition departure port; and as a multi-million dollar purchaser of 
Tasmanian Antarctic traversing equipment. 

4.13.1. Independent to State Government interests noted above, 
Hobart, as a premier Antarctic Gateway City, has a strong 
commitment to Tasmania’s Antarctic sector and raising its 
profile. 

One of the Council’s six City Deal focus areas, is to solidify 
Hobart’s world class standing as a gateway to Antarctica and 
the Southern Ocean, further supporting the Council’s 
commitment to develop opportunities that support Hobart’s 
Antarctic sector. 

Additionally, the City has invested financially and in-kind over 
four years (2016-20) in the Antarctic Gateway Cities Project led 
by the University of Tasmania and Western Sydney University. 
The Project concluded in October 2020 with the final report due 
at the end of March 2021. The report will include an evaluation 
of best practices of how the Antarctic sector can engage 
communities including tourists both locally and globally. A 
further outcome of the project has been the formation of the 
Antarctic Gateway’s Youth Coalition (as detailed in Attachment 
A, section 4.41). 

In February 2021, communication was received by Council 
officers from the Department of State Growth’s Manager of 
International Partnerships, regarding informal advice that 
Incheon’s interest was in establishing a friendship agreement at 
a state level. However, a friendship agreement does not fit 
within the State Government’s specified priorities for 2021. If 
Incheon were to change their views and be interested in a 
relationship with Hobart, the advice from the Manager of 
International Partnerships was that they would be fully 
supportive and have capacity in 2021 to commit financial 
resource to assisting. 

5. Proposal and Implementation 

Existing Relationships  

5.1. It is proposed that officers continue to maintain existing international 
relationships in 2021 through online communications, working with the 
Lord Mayor’s unit as required. Officers will collaborate with local 
international city relationship committees, associations, community 
groups, schools and local community organisations and individuals to 

https://www.kopri.re.kr/eng/
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deliver sustainable and small scale activities to continue the City’s 
commitment to our 2019-29 strategic goals. 

5.2. Advice be provided to the Australian Government regarding the 
Council’s existing relationships with foreign entities by 10 June 2021. 

5.3. Letters will be sent from Lord Mayor to all existing international 
relationship mayors updating them on Council’s decision. 

New International Relationships 

5.4. Letters will be sent from Lord Mayor to the Mayors of Jiri in Nepal, and 
Kochi in India, advising of the continued hold in international relations 
and seeking an update on their situation. 

5.5. Council officers will continue to communicate with the Tasmanian and 
Australian governments regarding pursuing a formal city relationship 
with Incheon, South Korea. 

6. Strategic Planning and Policy Considerations 

6.1. Ongoing engagement in international relations is aligned with Hobart: A 
community vision for our island capital and outcomes outlined in the 
Capital City Strategic Plan 2019-29, particularly: 

2.2.2 Support and advocate for all people and communities to 
celebrate their histories and identities and encourage mutual 
understanding 

2.2.3 Provide and support activities and programs that celebrate 
diversity to reduce social isolation and build cohesion 

4.3.7  Support the city’s existing international relationships and 
respond to new opportunities, in line with the community vision 

4.3.8  Develop greater community involvement in international 
relations programs 

7. Financial Implications 

7.1. Funding Source and Impact on Current Year Operating Result 

7.1.1. Proposals in this report have no financial implications for this 
year’s operating result.  

7.2. Impact on Future Years’ Financial Result 

7.2.1. Officers will consider the 2021-22 budget in light of the 
pandemic, restrictions and the Council’s financial position. 

7.3. Asset Related Implications 

7.3.1. There are no asset related implications. 
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8. Legal, Risk and Legislative Considerations 

8.1. The International Relations Action Plan is a non-binding document. The 
nature of friendship / sister city relationships are also non-binding. As 
such, there will be no negative legal implications from the 
recommendations in this report. 

9. Environmental Considerations 

9.1. Given that very limited aviation travel is taking place at present, the 
Council’s current international relationships are having no negative 
impact on the environment. 

10. Social and Customer Considerations 

10.1. It is of social importance that the City of Hobart fosters a diverse 
selection of international relationships based on geography, industry 
and nature of outcomes (community, culture, economic).  

10.2. This report is not aiming to undermine the importance of the City’s 
international relationships, but given budgetary and travel constraints, is 
advocating for an appropriate adjustment in activities until February 
2022 when the impact of COVID-19 and the Council’s financial situation 
can once again be considered. 

11. Marketing and Media 

11.1. When smaller activities took place in 2020 such as Children’s Day and 
the commemoration of the 75th anniversary of the bombing of 
Hiroshima, the City ensured it maximised the opportunity to spread the 
word through the community utilising social media, the corporate 
website, media coverage, City News and use of City assets such as the 
LOOP, Soap Box and car park billboards. The use of communication 
platforms will again be maximised through 2021 to promote and engage 
the community with activities undertaken.  

12. Community and Stakeholder Engagement 

12.1. All local and international stakeholders affected by the proposals in this 
report, as with the September decision, will be consulted as a matter of 
priority.  

13. Delegation 

13.1. This matter is delegated to the Council. 
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As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Luke Doyle 
MANAGER ECONOMIC 
DEVELOPMENT ENGAGEMENT AND 
STRATEGY 

 
Tim Short 
DEPUTY GENERAL MANAGER 

  
Date: 18 March 2021 
File Reference: F21/11675; 16/78  
 
 

Attachment A: International Relations Review - August 2020 ⇩    

EDCC_25032021_AGN_1493_AT_files/EDCC_25032021_AGN_1493_AT_Attachment_8084_1.PDF
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7. COMMITTEE ACTION STATUS REPORT 

 
7.1 Committee Actions - Status Report 

 

A report indicating the status of current decisions is attached for the 
information of Elected Members. 

RECOMMENDATION 

That the information be received and noted. 

Delegation: Committee 
 
 

Attachment A: EDCC Status Report - Mar 2021    
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8. QUESTIONS WITHOUT NOTICE 
Section 29 of the Local Government (Meeting Procedures) Regulations 2015. 
File Ref: 13-1-10 
 
An Elected Member may ask a question without notice of the Chairman, 
another Elected Member, the General Manager or the General Manager’s 
representative, in line with the following procedures: 

1. The Chairman will refuse to accept a question without notice if it does not 
relate to the Terms of Reference of the Council committee at which it is 
asked. 

2. In putting a question without notice, an Elected Member must not: 

(i) offer an argument or opinion; or  
(ii) draw any inferences or make any imputations – except so far as may 

be necessary to explain the question. 

3. The Chairman must not permit any debate of a question without notice or 
its answer. 

4. The Chairman, Elected Members, General Manager or General 
Manager’s representative who is asked a question may decline to answer 
the question, if in the opinion of the respondent it is considered 
inappropriate due to its being unclear, insulting or improper. 

5. The Chairman may require a question to be put in writing. 

6. Where a question without notice is asked and answered at a meeting, 
both the question and the response will be recorded in the minutes of 
that meeting. 

7. Where a response is not able to be provided at the meeting, the question 
will be taken on notice and 

(i) the minutes of the meeting at which the question is asked will record 
the question and the fact that it has been taken on notice. 

(ii) a written response will be provided to all Elected Members, at the 
appropriate time. 

(iii) upon the answer to the question being circulated to Elected 
Members, both the question and the answer will be listed on the 
agenda for the next available ordinary meeting of the committee at 
which it was asked, where it will be listed for noting purposes only. 
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9. CLOSED PORTION OF THE MEETING 

 
 
 

RECOMMENDATION  
 
That the Committee resolve by majority that the meeting be closed to the public 
pursuant to regulation 15(1) of the Local Government (Meeting Procedures) 
Regulations 2015 because the items included on the closed agenda contain the 
following matters:   
 

 Confirm the minutes of the Closed portion of the meeting 

 Questions without notice in the Closed portion 
 
The following items are listed for discussion:- 
 
Item No. 1 Minutes of the last meeting of the Closed Portion of the Council 

Meeting 
Item No. 2 Consideration of supplementary items to the agenda 
Item No. 3 Indications of pecuniary and conflicts of interest  
Item No. 4 Questions Without Notice 
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