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THE MISSION 

Working together to make Hobart a better place for the community.  

THE VALUES 

The Council is: 
 
People We care about people – our community, our customers 

and colleagues. 

Teamwork We collaborate both within the organisation and with 
external stakeholders drawing on skills and expertise for 
the benefit of our community.  

Focus and Direction We have clear goals and plans to achieve sustainable 
social, environmental and economic outcomes for the 
Hobart community.   

Creativity and 
Innovation 

We embrace new approaches and continuously improve to 
achieve better outcomes for our community.  

Accountability We are transparent, work to high ethical and professional 
standards and are accountable for delivering outcomes for 
our community.  
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Economic Development & Communications Committee Meeting (Open Portion) 
held Thursday, 26 November 2020 at 4:30 pm. 
 
This meeting of the Economic Development and Communications Committee is 
held in accordance with a Notice issued by the Premier on 3 April 2020 under 
section 18 of the COVID-19 Disease Emergency (Miscellaneous Provisions) Act 
2020. 
 
COMMITTEE MEMBERS 
Thomas (Chairman) 
Zucco 
Sexton 
Dutta 
Ewin 
 
NON-MEMBERS 
Lord Mayor Reynolds 
Deputy Lord Mayor Burnet 
Briscoe 
Harvey 
Behrakis 
Sherlock 
Coats 

Apologies: 
 
 
Leave of Absence: 
Alderman Dr P T Sexton 
 

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A 
VACANCY 

 
 
 

2. CONFIRMATION OF MINUTES 

 
The minutes of the Open Portion of the Economic Development & 
Communications Committee meeting held on Thursday, 29 October 2020 and 
the Special Economic Development & Communications Committee meeting 
held on Monday, 9 November 2020, are submitted for confirming as an 
accurate record. 
   

 
 
 

3. CONSIDERATION OF SUPPLEMENTARY ITEMS 
Ref: Part 2, Regulation 8(6) of the Local Government (Meeting Procedures) Regulations 2015. 

Recommendation 
 
That the Committee resolve to deal with any supplementary items not 
appearing on the agenda, as reported by the General Manager. 

../../../RedirectToInvalidFileName.aspx?FileName=EDCC_29102020_MIN_1318.PDF
../../../RedirectToInvalidFileName.aspx?FileName=EDCC_09112020_MIN_1388_EXTRA.PDF
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4. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST 
Ref: Part 2, Regulation 8(7) of the Local Government (Meeting Procedures) Regulations 2015. 

 
Members of the committee are requested to indicate where they may have any 
pecuniary or conflict of interest in respect to any matter appearing on the 
agenda, or any supplementary item to the agenda, which the committee has 
resolved to deal with. 

 

5. TRANSFER OF AGENDA ITEMS 
Regulation 15 of the Local Government (Meeting Procedures) Regulations 2015. 

 
A committee may close a part of a meeting to the public where a matter to be 
discussed falls within 15(2) of the above regulations. 
 
In the event that the committee transfer an item to the closed portion, the 
reasons for doing so should be stated. 
 
Are there any items which should be transferred from this agenda to the 
closed portion of the agenda, or from the closed to the open portion of the 
agenda? 
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6. REPORTS 

 
6.1 Presentation - Australia's New Ice Breaker RSV Nuyina 
 File Ref: F20/122846; 17/298 

Memorandum of the Deputy General Manager of 18 November 2020. 

Delegation: Committee
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MEMORANDUM: ECONOMIC DEVELOPMENT & COMMUNICATIONS 
COMMITTEE 
 

Presentation - Australia's New Ice Breaker RSV Nuyina 

 
Mr Rob Bryson, Manager of Assets and Infrastructure, Australian Antarctic Division 
will provide the Committee with an update on Australia’s new ice breaker the  
RSV Nuyina along with arrangements with Macquarie Point and the Australian 
Antarctic Division. 
 
 

RECOMMENDATION 

That the information be received and noted. 

 
As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Tim Short 
DEPUTY GENERAL MANAGER 

 

  
Date: 18 November 2020 
File Reference: F20/122846; 17/298  
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6.2 COVID-19 Economic Response and Recovery Framework and 
Action Plan 2020-22 

 File Ref: F20/119793; F20/119793 

Report of the Senior Advisor Research and Policy, Manager Economic 
Development Engagement and Strategy and the Deputy General 
Manager of 19 November 2020 and attachments. 

Delegation: Council
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REPORT TITLE: COVID-19 ECONOMIC RESPONSE AND RECOVERY 
FRAMEWORK AND ACTION PLAN 2020-22 

REPORT PROVIDED BY: Senior Advisor Research and Policy 
Manager Economic Development Engagement and 
Strategy 
Deputy General Manager  

 

1. Report Purpose and Community Benefit 

1.1. The purpose of this report is to provide elected members with the first 
version of the City’s Covid-19 economic response and recovery 
framework and action plan (Attachment A). 

1.1.1. This version captures the City’s work that is currently underway, 
as well as those initiatives that will commence shortly (within the 
next few months). 

1.1.2. It focuses on Covid-19-specific economic initiatives, as opposed 
to any project with an economic impact. 

1.1.3. A one-page summary is available at Attachment B. 

1.2. The report also provides an update on economic impacts of the Covid-
19 pandemic on Hobart. 

1.3. The community benefit of this report is that it presents a document that 
provides a single source of information on the current and near-future 
direction of the City’s economic recovery work. 

2. Report Summary 

2.1. Although in many ways the impacts of the Covid-19 pandemic have 
eased in Hobart, longer-term economic impacts persist and there is a 
prevailing climate of uncertainty. 

2.2. According to profile.id, accommodation and food services, arts and 
recreation services and retail trade are currently Hobart’s most affected 
industries, expected to lose the most jobs in September Quarter 2020, 
as compared with the same period in 2019. (-1,810 jobs, with 110 jobs 
supported by JobKeeper) 

2.3. According to ABS payroll jobs data, between 14 March and 31 October 
2020, Tasmania has seen a decrease in payroll jobs of 4.6 per cent, 
second only to Victoria (6.0 per cent). 

2.3.1. Hobart’s estimated job losses are consistent with Tasmania’s 
overall as at the week ending 3 October 2020. 
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2.4. In response to the impacts and the economic uncertainty facing Hobart, 
this report introduces the first version of the Covid-19 Economic 
Response and Recovery Framework and Action Plan (Attachment A). 

2.4.1. The framework is more static and sets the guiding ideas behind 
the City’s approach to economic response and recovery work. 

2.4.2. The action plan is designed to be more flexible and adapt to the 
changing economic situation in the city. 

2.4.3. The action plan contains 29 actions under four initiatives, 
covering work across the City of Hobart organisation. 

2.5. This first version mainly serves to aggregate projects underway or set to 
commence in the short-term. 

2.5.1. Further internal and external engagement is planned to 
generate new ideas to inform the second version, planned for 
mid-2021. 

2.5.2. Data sources to inform the update will also be identified and 
drawn upon. 

2.5.3. The process will include identifying recovery initiatives 
undertaken by other stakeholders, so that the City can identify 
and address gaps, advocate for Hobart’s particular needs as 
well as fulfilling its role as Tasmania’s capital city. 

3. Recommendation 

That: 

1. The Council endorse the City of Hobart Covid-19 Economic 
Response and Recovery Framework and Action Plan 2020-22, 
provided at Attachment A. 

2. The action plan be updated in mid-2021. 
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4. Background 

4.1. On 10 August 2020, the Council decided inter alia that: 

1. The Council endorse the following guiding principles for economic 
recovery which will inform future Council activities in this area: 

i) Economic recovery is focused on need and adding value. 

ii) Economic recovery supports resilience. 

iii) Economic recovery builds economic confidence and 
participation. 

iv) Economic recovery is evidence-based. 

v) Economic recovery is flexible and adaptable. 

2. The Council endorse the creation of a flexible Covid-19 economic 
recovery framework and action plan, including associated 
community engagement. 

3. The Council endorse the creation of a Covid-19 economic 
recovery business consultative group, as a temporary means of 
seeking feedback on recovery efforts. 

i) The General Manager is delegated responsibility for finalising 
the group’s membership and terms of reference. 

4.2. The report to the Economic Development and Communications 
Committee of 30 July 2020 outlined key aspects of economic conditions 
in Hobart and the City’s work to date. Topics included: 

 The Hobart economy pre- Covid-19 

 The economic impacts of the Covid-19 pandemic and suppression 
measures 

 Social impacts related to economic activity 

 The City of Hobart’s economic response to the impacts of Covid-19 

 Examples of other local government responses, including reference 
to the 20 July 2020 report of the Premier’s Economic and Social 
Recovery Advisory Council. 

4.3. In the nearly four months since that report, borders have somewhat re-
opened and many aspects of life in Hobart have started to return to 
‘normal’, although with ongoing Covid-safe restrictions and 
requirements, as well as ongoing social and economic impacts. 

4.4. profile.id has released updated economic estimates for September 
Quarter 2020 (see https://economy.id.com.au/tasmania/covid19-
quarter-impacts?WebID=240). 

4.4.1. It is important to note that June estimates were compared to the 
four-quarter average for 2019, whereas September estimates 
are compared to September Quarter 2019. 

https://economy.id.com.au/tasmania/covid19-quarter-impacts?WebID=240
https://economy.id.com.au/tasmania/covid19-quarter-impacts?WebID=240
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4.4.2. According to profile.id: 

 GRP is forecast to be 0.8 per cent lower in the September 
quarter 2020 than the same quarter in 2019. This fall is less 
than that experienced by the state as a whole. 

 Local Jobs are forecast to fall only slightly in the September 
Quarter 2020, with a project loss of 15 local jobs. 

 In the absence of JobKeeper payments, the employment 
fall is estimated at -0.9 per cent (575 jobs) 

 The impact on employed residents (-1.2 per cent) was 
higher than the local job impact. 

4.4.3. The estimated top three impacted sectors for Hobart City for 
September Quarter 2020 in terms of local jobs lost are: 

 Accommodation and food services (-1,810 jobs, with 110 
jobs supported by JobKeeper) 

 Arts and recreation services (-588 jobs, with 30 jobs 
supported by JobKeeper) 

 Retail trade (-181 jobs, with 45 jobs supported by 
JobKeeper) 

4.4.4. Estimates for local job losses are important for Hobart as a 
capital city, as many people travel to Hobart from elsewhere to 
work. 

4.4.5. profile.id also publishes estimates for employed residents, i.e. 
people who live in Hobart but may work elsewhere. The top 
three most-affected sectors are the same: 

 Accommodation and food services (-956 jobs, with 58 jobs 
supported by JobKeeper) 

 Arts and recreation services (-356 jobs, with 21 jobs 
supported by JobKeeper) 

 Retail trade (-128 jobs, with 20 jobs supported by 
JobKeeper) 

4.4.6. As a general basis for comparison, Hobart LGA was home to 
61,907 employed people (regardless of where they worked) in 
2018-19. 
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4.4.7. In terms of output (i.e. total sales), the top three sectors 
negatively affected sectors are: 

Sector Sept 2020 
estimated impact 
(compared to Sept 
2019) 

2018-19 total 
output 

Accommodation and food 
services 

-$63 million $531.8 million 

Arts and recreation services -$35 million $308.5 million 

Electricity, gas, water and 
waste services 

-$17 million $1.05 billion 

4.4.8. In terms of value added (i.e. wages and salaries paid to local 
workers, gross operating surplus and taxes), the top three 
sectors negatively-affected sectors are: 

Sector Sept 2020 
estimated impact 
(compared to Sept 
2019) 

2018-19 total 
output 

Accommodation and food 
services 

-$31 million $255.5 million 

Arts and recreation services -$13 million $118.7 million 

Information media and 
telecommunications 

-$8 million $601.5 billion 

4.4.9. The top three positively-affected sectors for both output and 
value added are: 

Sector Sept 2020 
estimated 
impact to 
output 
(compared 
to Sept 
2019) 

2018-19 total 
output 

Sept 2020 
estimated 
impact to 
value added 
(compared to 
Sept 2019) 

2018-19 total 
value added 

Health care and 
social 
assistance 

+$65 million  $2.03 billion +$36 million  $1.31 billion 

Public 
administration 
and safety 

+$37 million  $1.44 billion +$19 million  $902.8 million 

Education and 
training 

+$23 million  $903.7 million +$13 million  $598.7 million 
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4.5. Updates to ABS Weekly Payroll and Jobs data show negative impacts 
for Tasmania overall (see 
https://www.abs.gov.au/statistics/labour/earnings-and-work-
hours/weekly-payroll-jobs-and-wages-australia/latest-release#state-
and-territory).  

4.5.1. At the time of the report to EDCC on 30 July 2020, ABS data 
showed an increase of 0.6 per cent in payroll jobs between 20 
and 27 June 2020. 

4.5.2. ABS data showed a decrease of 0.1 per cent in payroll jobs 
between 17 and 31 October 2020. 

4.5.3. Between 14 March and 31 October 2020, Tasmania has seen a 
decrease in payroll jobs of 4.6 per cent, second only to Victoria 
(6.0 per cent).  

4.5.4. As at the week ending 3 October 2020, Hobart Inner Statistical 
Area Level 3 (as a location of job holder’s residence) had 
recorded a decrease of 4.5 per cent in payroll jobs, the same as 
Tasmania overall and slightly higher than Australia overall (4.1 
per cent).  

4.5.5. Losses peaked the week ending 18 April 2020, at 9.8 per cent. 

4.5.6. At time of writing, recovery in payroll jobs peaked the week 
ending 19 September 2020, at 3.3 per cent. 

4.6. These data demonstrate the fluctuating nature of economic recovery 
and the continuing climate of uncertainty.  

4.6.1. In their August 2020 economic and fiscal update report, the 
Tasmanian Government Department of Treasury explains (see 
https://www.treasury.tas.gov.au/Documents/Economic-and-
Fiscal-Update-Report-August-2020.pdf):  

‘The path to recovery remains highly uncertain and is 
conditional on a range of interdependent health and economic 
factors. The short-term outlook for Tasmania’s economy is 
dependent on Tasmania’s continued successful containment of 
the virus. In the medium to long-term, the nature and speed of 
the economic recovery will be dependent on how businesses 
and consumers respond to, and are affected by, protracted 
high-levels of uncertainty’. 

4.7. To date, UTAS’s Tasmania Project has released 40 reports on various 
aspects of Tasmanians’ experience of the pandemic.  

4.7.1. A single document containing 39 of the reports can be found on 
the project website: 
https://www.utas.edu.au/__data/assets/pdf_file/0005/1394204/T
he-Tasmania-Project-Reports-1-39.pdf  

https://www.abs.gov.au/statistics/labour/earnings-and-work-hours/weekly-payroll-jobs-and-wages-australia/latest-release#state-and-territory
https://www.abs.gov.au/statistics/labour/earnings-and-work-hours/weekly-payroll-jobs-and-wages-australia/latest-release#state-and-territory
https://www.abs.gov.au/statistics/labour/earnings-and-work-hours/weekly-payroll-jobs-and-wages-australia/latest-release#state-and-territory
https://www.treasury.tas.gov.au/Documents/Economic-and-Fiscal-Update-Report-August-2020.pdf
https://www.treasury.tas.gov.au/Documents/Economic-and-Fiscal-Update-Report-August-2020.pdf
https://www.utas.edu.au/__data/assets/pdf_file/0005/1394204/The-Tasmania-Project-Reports-1-39.pdf
https://www.utas.edu.au/__data/assets/pdf_file/0005/1394204/The-Tasmania-Project-Reports-1-39.pdf
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4.7.2. A wide range of findings are relevant to City of Hobart recovery 
efforts, including about financial wellbeing and perceptions of 
tourism. 

4.8. These data continue to reinforce the approach to recovery planning that 
the City has taken so far. The principles endorsed by Council on 
10 August 2020, as well as the flexible and adaptable action planning, 
remain relevant. 

4.9. The framework and action plan provided at Attachment A demonstrate 
the City’s response to these issues to date, as well as upcoming 
projects in the short-term. 

4.10. They work toward the following six goals: 

1. Confident households, businesses and investors 

2. Thriving city centre and retail precincts 

3. Local economy transitioned to the ‘new normal’ 

4. Opportunities of the crisis embraced 

5. Coordinated recovery efforts 

6. Financially sustainable local government 

4.10.1. The action plan includes 29 actions as part of four broader 
initiatives: 

Initiative 1: Learning what 
people need 
 
1.1 Social inclusion dashboards 
1.2 Business consultative group 
1.3 Safe public spaces 
1.4 Creative sector engagement 
1.5 Business and community research 

and engagement 

Initiative 2: Building business resilience 
 
2.1 Business concierge 
2.2 Business grants 
2.3 Hello Hobart 
2.4 Block parties 
2.5 Salamanca Market online and Tasmania’s Own 

Market 
2.6 TTIC and Elizabeth Mall Info Hub 
2.7 Outdoor dining regulations 
2.8 Outdoor dining platforms 
2.9 Local preference procurement policy 

Initiative 3: Building community 
economic resilience 
 
3.1 Rates relief package 
3.2 Rental, fees and charges relief 

package 
3.3 Resilient Hobart grants 
3.4 International student support 

partnerships 
3.5 Festive season charitable quick 

response grants 
3.6 Central Hobart precinct planning 

economic analysis 
3.7 Mobility for city vibrancy 

Initiative 4: Responsive local 
government 
 
4.1 24/7 Council 
4.2 Responsive planning and mobility services 
4.3 Capital works program 
4.4 Funding for City projects 
4.5 Resilient Hobart 
4.6 Economic development strategy 
4.7 Investor prospectus 
4.8 Community vision stewardship 
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4.10.2. These projects represent economic response and recovery 
work already happening across the City of Hobart organisation. 

4.10.3. Project 1.2 Business consultative group specifically addresses 
Item 3 of the 10 August Council decision. Planning for the group 
is already underway. 

4.11. A one-page summary of the framework and action plan is available at 
Attachment B, printable in A3 (for more accessible viewing) or A4. 

4.12. Subsequent iterations of the action plan will provide the opportunity to 
add further actions or amend existing actions as required. 

5. Proposal and Implementation 

5.1. It is proposed that the Council endorse the City of Hobart Covid-19 
Economic Response and Recovery Framework and Action Plan 2020-
22, provided at Attachment A. 

5.1.1. Attachment A represents the first version of the framework and 
action plan. It is intended that the framework generally remain 
static, acknowledging future input will likely be provided by 
community and stakeholders. 

5.1.2. This first version of the action plan is intended to capture City 
projects currently underway or planned to commence in the 
short-term.  

5.1.3. To date, these actions have been published and publicised in 
different places and in different ways, and so the action plan 
serves to bring them together into one document. 

5.1.4. It is recognised that there are other projects and initiatives 
underway within the City of Hobart that will have positive 
impacts on the Hobart economy. 

5.1.5. In addition, much has changed since the original stage of 
engagement (April-June 2020), and the context continues to 
shift day-to-day, for example, the status of state borders. 

5.2. It is therefore proposed that the action plan be updated in mid-2021. 

5.2.1. The update will provide for broader and deeper internal and 
external engagement, as well as more considered learning from 
data. 

5.2.2. The update will provide the chance for more stakeholders to be 
involved and more projects to be included, as well as for 
existing projects to be updated or removed as required. 
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6. Strategic Planning and Policy Considerations 

6.1. The City’s Covid-19 economic response and recovery work aims to 
work across the whole of the community vision and strategic plan, in the 
sense of encouraging initiatives that support a range of areas of city life, 
for example the creative sector and learning from data. 

6.1.1. This work aligns the following focus areas in Hobart: A 
community vision for our island capital and specifically links to 
Pillar 4: City economies 

4.1 Our businesses and industries reflect and support our 
Hobart identities. 

4.2 We believe in meaningful work. 

4.3 We support diverse journeys through working life. 

4.4 We build on our connections. 

4.5 Hobart is our workshop, supporting entrepreneurs and 
small businesses. 

4.6 Our economies are diversified. 

6.1.2. It aligns with the following outcomes in the Capital City Strategic 
Plan 2019-29: 

4.1 Hobart’s economy reflects its unique environment, culture 
and identity. 

4.2 People have a range of opportunities to participate in the 
economic life of the city. 

4.3 Diverse connections help Hobart’s economy, businesses 
and workers thrive. 

4.4 Hobart is a place where entrepreneurs and businesses 
can grow and flourish. 

4.5 Hobart’s economy is strong, diverse and resilient. 

6.2. The City’s Covid-19 economic response and recovery work specifically 
advances the following strategies in the Capital City Strategic Plan 
2019-29: 

2.4.6 Deliver and support initiatives, activities and programs that build 
community resilience, wellbeing and safety.  

4.5.1 Understand and respond to the strategic context of the Hobart 
economy at regional, state, national and international levels.  

8.2.4 Position the city regionally, nationally and internationally to 
achieve positive outcomes. 

6.3. As outlined in the previous report to the Economic Development and 
Communications Committee (30 July 2020), economic recovery 
planning will be a major policy initiative for the City.  
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6.3.1. It is a chance to help communities recover from this once-in-a-
century event in a way that makes Hobart better than it was 
before – and closer to the vision set out by the community. 

7. Financial Implications 

7.1. Funding Source and Impact on Current Year Operating Result 

7.1.1. The framework and action plan document itself does not have 
financial implications. 

7.1.2. Individual projects have financial implications in their respective 
areas, some coming out of existing budgets for the 2020-21 
financial year. 

7.2. Impact on Future Years’ Financial Result 

7.2.1. The next iteration of the action plan would be expected to 
include projects that will affect the 2021-22 budget. 

7.2.2. These projects would be defined through internal and external 
engagement and be planned for through the budgeting process. 

7.3. Asset Related Implications 

7.3.1. None arise from this report. 

8. Legal, Risk and Legislative Considerations 

8.1. Adopting the recommendations will improve the City’s capacity to 
manage risk. 

8.1.1. The framework offers clarification on terminology, the City’s role 
in economic recovery, the guiding principles endorsed by the 
Council, and other information of relevance to communities’ 
understanding of the City’s work in this space. 

8.1.2. The timeframe of the action plan and the process for updating it 
allow adaptation to the changing economic situation, reducing 
the risk of the City dedicated resources to actions that might 
later become less relevant. 

8.1.3. Creating this framework and action plan helps position the city 
to take strategic advantage of the opportunities provided by 
economic recovery work, providing a first step towards more 
targeted economic development work post-pandemic. 

8.1.4. Aligning the approach with the community vision and strategic 
plan help mitigate the risk that the City’s recovery initiatives 
detract from the kind of city Hobart people and stakeholders 
want for the future. 
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8.2. Some projects directly relate to the City’s role in applying regulations. 

8.2.1. The framework and action plan consider how regulation can be 
used to create an enabling environment for economic recovery. 

8.2.2. Outdoor dining, local preference procurement and planning and 
mobility services are three examples of how that can be done. 

9. Environmental Considerations 

9.1. The aim is for the recovery plan to have a net-positive impact on 
environmental outcomes, by taking advantage of opportunities for 
actions to provide both economic and environmental benefits. 

9.1.1. Subsequent versions of the action plan will seek to include 
more actions with environmental benefits. 

9.1.2. The plan includes an action on community vision and strategic 
plan stewardship via recovery initiatives. Both documents call 
for integrating environmental sustainability throughout the City’s 
work. 

9.2. This first version of the plan includes actions with environmental 
benefits: 

9.2.1. Local preference procurement policy encourages goods and 
services to be sourced locally, with flow-on effects to emissions 
reduction. 

9.2.2. Transport and mobility initiatives aim to improve pedestrian and 
active transport infrastructure and experiences, with benefits to 
public health and the environment. 

10. Social and Customer Considerations 

10.1. The Economic Development and Strategy teams will continue to 
coordinate with the City’s Social Recovery team in identifying actions 
and initiatives. 

10.1.1. This first version of the plan includes an initiative and 
associated projects on community economic recovery, 
acknowledging the importance of economic outcomes on 
individual and community wellbeing. 

10.1.2. Future actions would aim to identify critical areas of social need 
and outline economic recovery initiatives to support. 

10.2. This first version also includes actions to improve customer experience, 
in particular the City Innovation Division’s work to provide more 24/7 
customer service offerings. 
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10.3. This work also acknowledges the City’s recently adopted Social 
Inclusion Policy, in particular the guiding principles of: 

 Respect for diversity 

 Social justice 

 Capacity building 

 Equal access 

 Community safety 

 Holistic approach 

 Care and resilience 

 Partnership and collaboration 

 Proactive, responsive engagement 

10.3.2. By working across the organisation and establishing actions for 
further engagement and research, this plan seeks to identify 
areas of need and provide targeted support. 

11. Marketing and Media 

11.1. The framework and action plan create significant marketing and media 
opportunities. 

11.1.1. Outlining initiatives already underway provides a chance to 
highlight the work the City is already doing to support 
businesses and the local economy. 

11.1.2. There are likewise opportunities to communicate about new 
projects that will not only stimulate the economy but improve 
community safety and quality of life in Hobart. 

11.1.3. Future engagement that will be undertaken can also be 
publicised to help people take part in future recovery planning. 

11.2. The Resilient Hobart section of the City’s website will be updated to 
reflect economic recovery work. 

12. Community and Stakeholder Engagement 

12.1. The first version of the framework and action plan are based on the 
business survey and community surveys undertaken in April to June 
2020, as well as findings from the UTAS Tasmania Project. 

12.1.1. It is recognised that those engagement findings reflect a 
moment in time, i.e. during the earlier impacts of lockdown. 

12.1.2. Further engagement is planned as part of Initiative 1 in the 
action plan, including businesses and community members. 

12.2. Project 1.1: Business consultative group is a key action for engaging 
with the business community. 
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12.2.1. The consultative group is already in development, and 
conversations with the group will inform future actions. 

12.3. Engagement has been undertaken with a group of City employees 
working directly on economic recovery-related initiatives. 

12.3.1. Deeper and broader engagement will be undertaken with 
elected members and City employees to inform the second 
version of the action plan. 

13. Delegation 

13.1. This matter is one for Council. 

 

As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Marisa McArthur 
SENIOR ADVISOR RESEARCH AND 
POLICY 

 
Luke Doyle 
MANAGER ECONOMIC 
DEVELOPMENT ENGAGEMENT AND 
STRATEGY 

 
Tim Short 
DEPUTY GENERAL MANAGER 

 

  
Date: 19 November 2020 
File Reference: F20/119793; F20/119793  
 
 

Attachment A: City of Hobart Covid-19 Economic Response and Recovery 
Framework and Action Plan 2020-22 ⇩   

Attachment B: City of Hobart Covid-19 Economic Response and Recovery 
Framework and Action Plan 2020-22 - 1-page summary ⇩    

EDCC_26112020_AGN_1326_AT_files/EDCC_26112020_AGN_1326_AT_Attachment_7858_1.PDF
EDCC_26112020_AGN_1326_AT_files/EDCC_26112020_AGN_1326_AT_Attachment_7858_2.PDF
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6.3 Economic Development & Communications Committee - COVID-19 
Format 

 File Ref: F20/123568 

Memorandum of the General Manager of 19 November 2020. 

Delegation: Committee
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MEMORANDUM: ECONOMIC DEVELOPMENT & COMMUNICATIONS 
COMMITTEE 
 

Economic Development & Communications Committee - 
COVID-19 Format 

 

At its meeting of 9 November 2020 the Council resolved to resume physical Council 
meetings in the Council Chamber from the 23 November 2020, subject to conditions 
and in accordance with Public Health advice. 
 

The General Manager noted that an item would be placed on each Council 
Committee agenda to enable each committee to determine if they wish to return to 
physical meetings or remain on the Zoom format. 
 

If physical meetings are to resume then the Lady Osborne Room will be configured to 
ensure the Public Health recommendations of 1.5m physical distancing and 1 person 
per 2m² is maintained. 
 

A Covid Safe Plan for the return to physical meetings will be circulated to elected 
members as soon as practicable. 
 

RECOMMENDATION 

That the matter be considered by the Economic Development & 
Communications Committee. 

 
As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
N D Heath 
GENERAL MANAGER 

 

  
Date: 19 November 2020 
File Reference: F20/123568  
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7. COMMITTEE ACTION STATUS REPORT 

 
7.1 Committee Actions - Status Report 

 

A report indicating the status of current decisions is attached for the 
information of Elected Members. 

RECOMMENDATION 

That the information be received and noted. 

Delegation: Committee 
 
 

Attachment A: EDCC Status Report - Nov 2020    
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8. QUESTIONS WITHOUT NOTICE 
Section 29 of the Local Government (Meeting Procedures) Regulations 2015. 
File Ref: 13-1-10 
 
An Elected Member may ask a question without notice of the Chairman, 
another Elected Member, the General Manager or the General Manager’s 
representative, in line with the following procedures: 

1. The Chairman will refuse to accept a question without notice if it does not 
relate to the Terms of Reference of the Council committee at which it is 
asked. 

2. In putting a question without notice, an Elected Member must not: 

(i) offer an argument or opinion; or  
(ii) draw any inferences or make any imputations – except so far as may 

be necessary to explain the question. 

3. The Chairman must not permit any debate of a question without notice or 
its answer. 

4. The Chairman, Elected Members, General Manager or General 
Manager’s representative who is asked a question may decline to answer 
the question, if in the opinion of the respondent it is considered 
inappropriate due to its being unclear, insulting or improper. 

5. The Chairman may require a question to be put in writing. 

6. Where a question without notice is asked and answered at a meeting, 
both the question and the response will be recorded in the minutes of 
that meeting. 

7. Where a response is not able to be provided at the meeting, the question 
will be taken on notice and 

(i) the minutes of the meeting at which the question is asked will record 
the question and the fact that it has been taken on notice. 

(ii) a written response will be provided to all Elected Members, at the 
appropriate time. 

(iii) upon the answer to the question being circulated to Elected 
Members, both the question and the answer will be listed on the 
agenda for the next available ordinary meeting of the committee at 
which it was asked, where it will be listed for noting purposes only. 
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9. CLOSED PORTION OF THE MEETING 

 
 
 

RECOMMENDATION  
 
That the Committee resolve by majority that the meeting be closed to the public 
pursuant to regulation 15(1) of the Local Government (Meeting Procedures) 
Regulations 2015 because the items included on the closed agenda contain the 
following matters:   
 

 Confirm the minutes of the Closed portion of the meeting 

 Question without notice in the Closed portion 
 
The following items are listed for discussion:- 
 
Item No. 1 Minutes of the last meeting of the Closed Portion of the Council 

Meeting 
Item No. 2 Consideration of supplementary items to the agenda 
Item No. 3 Indications of pecuniary and conflicts of interest  
Item No. 4 Questions Without Notice 
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