
 

 

 
 
 
 
 
 
 
 

 
CITY OF HOBART 

 
 
 
 

AGENDA 

Special City Planning Committee Meeting 
 

Open Portion 
 

Monday, 23 November 2020 

 
at 4.40 pm 

Council Chamber, Town Hall 



 

 

 
 
 
 

THE MISSION 

Working together to make Hobart a better place for the community.  

THE VALUES 

The Council is: 
 
People We care about people – our community, our customers 

and colleagues. 

Teamwork We collaborate both within the organisation and with 
external stakeholders drawing on skills and expertise for 
the benefit of our community.  

Focus and Direction We have clear goals and plans to achieve sustainable 
social, environmental and economic outcomes for the 
Hobart community.   

Creativity and 
Innovation 

We embrace new approaches and continuously improve to 
achieve better outcomes for our community.  

Accountability We are transparent, work to high ethical and professional 
standards and are accountable for delivering outcomes for 
our community.  
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ORDER OF BUSINESS 
 

Business listed on the agenda is to be conducted in the order in which it 
is set out, unless the committee by simple majority determines 

otherwise. 
 

APOLOGIES AND LEAVE OF ABSENCE 

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A 
VACANCY ................................................................................................. 4 

2. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST ........ 4 

3. REPORTS ................................................................................................. 5 

3.1 Sustainable Hobart Action Plan Including Community 
Engagement Report ........................................................................... 5 
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Special City Planning Committee Meeting (Open Portion) held Monday, 23 
November 2020 at 4.40 pm in the Council Chamber, Town Hall. 
 
COMMITTEE MEMBERS 
Deputy Lord Mayor Burnet (Chairman) 
Briscoe 
Harvey 
Behrakis 
Dutta 
Coats 
 
NON-MEMBERS 
Lord Mayor Reynolds 
Zucco 
Sexton 
Thomas 
Ewin 
Sherlock 

Apologies: 
 
 
Leave of Absence: 
 
 

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A 
VACANCY 

2. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST 
Ref: Part 2, Regulation 8(7) of the Local Government (Meeting Procedures) Regulations 2015. 

 
Members of the committee are requested to indicate where they may have any 
pecuniary or conflict of interest in respect to any matter appearing on the 
agenda, or any supplementary item to the agenda, which the committee has 
resolved to deal with. 
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3. REPORTS 

 
3.1 Sustainable Hobart Action Plan Including Community Engagement 

Report 
 File Ref: F20/119643; 18/327-0002-003 

Report of the Manager Smart & Sustainable City and the Director City 
Innovation of 18 November 2020 and attachments. 

Delegation: Council
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REPORT TITLE: SUSTAINABLE HOBART ACTION PLAN INCLUDING 
COMMUNITY ENGAGEMENT REPORT 

REPORT PROVIDED BY: Manager Smart & Sustainable City 
Director City Innovation  

 

1. Report Purpose and Community Benefit 

1.1. The purpose of this report is to seek the Council’s endorsement of the 
Sustainable Hobart Action Plan. Please refer to the following 
attachments to this report: 

(i) Attachment A (Sustainable Hobart Action Plan); 
(ii) Attachment B (Seed Consulting Report – Engagement Activities 

Report for the Climate Change Strategy Review); 
(iii) Attachment C (Community Engagement Plan); and  
(iv) Attachment D (Engagement Summary Report) respectively. 

2. Report Summary 

2.1. The document: Sustainable Hobart Action Plan, has been prepared in 
line with the City of Hobart’s Annual Plan 2019, major action and 
initiative: 

(i) “3.1.1 Finalise the Hobart Climate Change Strategy.” 

2.2. The Sustainable Hobart Action Plan refers to various related programs 
within other divisions and newly developed City-wide actions and 
programs that encompass the key principles of sustainability, energy 
efficiency and resilience to respond to the changing climate. This 
inclusive approach has provided the framing of the Sustainable Hobart 
program, which encapsulates these principles. 

2.3. The document details strategies and actions to reduce Hobart’s energy 
use and carbon footprint, emphasising areas of action such as transport 
where new technologies are increasingly making emission reductions 
achievable.  They likewise shape our responses to the changing climate 
and increased intensity and frequency of natural hazards that are 
reshaping the City’s risk profiles and impacting local economies and 
driving the building of connected and resilient communities. 

2.4. The Sustainable Hobart Action Plan builds on the City’s declaration, on 
17 June, of a ‘Global Climate and Biodiversity Emergency.’ 

2.5. The Sustainable Hobart Action Plan is informed by the Engagement 
Summary Report – Draft Sustainable Hobart Action Plan Nov 2020 by 
the City of Hobart Engagement team services (refer to Attachment D). 
The Engagement Activities centred on the Draft Action Plan, and used 
communication material such as fact sheets, videos and a survey 
through the process. The engagement identified: 
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(i) 84.2% of the survey respondents supported the Draft Plan as is or 
with minor amendments; 

(ii) 89.7% of survey respondents support the City adopting corporate 
greenhouse gas reduction targets and 88.9% of respondents 
support community targets; and 

(iii) There is a high level of community awareness of City of Hobart 
waste projects.  

2.6. Key activities delivered by the Engagement Plan are summarised in the 
following table and detailed in the Community Engagement Plan, 
marked as Attachment C: 

Consultation / Media Activity  

 Your Say City of Hobart website: survey and reports 
available for comment 

 Sustainable Hobart Forum  

 Social media posts  

 Stakeholders, participants and contributors to the 
preliminary consultation – invite comment 

 Councillor/Alderman engagement 

 Internal officer engagement 

 Media release 

2.7. Following the consultation process, the responses and outputs, were 
included in the final Sustainable Hobart Action Plan (refer Attachment 
A, to be provided to the Council for endorsement. 

2.8. It is further noted the preparation of the Sustainable Hobart Action Plan 
has been prepared in relation to the Hobart Community Vision for our 
Island Capital and Capital City Strategic Plans 2019 – 2025, to ensure 
guidance and alignment with these key strategic documents. 

3. Recommendation 

That:  

1. The Council endorse the Sustainable Hobart Action Plan, marked 
as Attachment A to this report. 

2. The General Manager be authorised to complete final amendments 
and edits as necessary to publish the Sustainable Hobart Action 
Plan.   
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4. Background 

4.1. The City of Hobart Annual Plan 2019 includes the major action and 
initiative: 

(i)  3.1.1 Finalise the Hobart Climate Change Strategy.” 

4.2. The document: Sustainable Hobart Action Plan (refer Attachment A) 
has been prepared to deliver this action. 

4.3. The Sustainable Hobart Action Plan builds on the two previous climate 
change strategies. It details technological, community and legislative 
strategies and actions designed to reduce Hobart’s energy use and 
carbon footprint and respond to a changing climate.  It also seeks to 
mitigate risk and potential liability, assist in the transition to a low carbon 
economy, and support increasing resilience of communities. 

4.4. The Sustainable Hobart Action Plan has been prepared following 
preliminary consultation in 2017 – 2018, by Seed Consulting Services 
(refer Attachment B) and through the City of Hobart’s Engagement 
Summary Report – November 2020 (refer Attachment D). The 2020 
engagement process included: 

(i)  Your Say Hobart project page, open from 9 August – 25 
 September 2020, which included: 

(a) Online feedback form (survey); 
(b) Question and Answer tool; and 
(c) Frequently Asked Questions. 

(ii)  A face-to-face information session for members of the 
 community, held at Mather’s House on 23 August 2020. 

(iii)  An online webinar session held via Zoom on 26 August. 

4.5. Feedback to the Sustainable Hobart Action Plan identified: 

(i)  The City of Hobart is seen as a leader in sustainability. 
(ii) Several respondents identified additional projects for 

consideration such as additional bikes lanes, repair café and 
tool library, increased local manufacturing opportunities and 
active transport options. 

4.6. The strategic goal of the Sustainable Hobart Action Plan (page 9, 
Attachment A) is to help Hobart to grow sustainably, while delivering on 
the community’s vision in an environmentally and economically efficient 
and sustainable way.  

4.7. The Sustainable Hobart Action Plan has been constructed around the 
key themes of: 

(i) Leadership: Initiatives involving the City influencing, educating 
or collaborating with other governments and stakeholders 
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(ii) Mobility: Initiatives to move around the city in more sustainable 
ways 

(iii) Energy: Initiatives to reduce greenhouse gas emissions and 
use renewables more effectively and at lower cost 

(iv) Resilience: Initiatives that make Hobart better prepared for the 
changes climate change is bringing 

(v) Waste: Initiatives to make better and more efficient use of 
resources and prevent them becoming pollutants at end-of-life 

(vi) Governance: Initiatives that utilise the City of Hobart’s 
legislative frameworks to effect change. 

4.8. Changes to the Sustainable Hobart Action Plan in response to 
community and business consultation include: 

(i)  The document naming was finalised as: “Sustainable Hobart 
 Action Plan: Towards a zero emissions Hobart”. 

(ii) After consultation, three targets were added to the Sustainable 
Hobart Action Plan, as recommended by community and 
stakeholder feedback, and well-aligned with Tasmanian State 
Government targets: 

(a) City of Hobart Corporate Greenhouse Gas Target 
(2030) (By 2030, the City of Hobart will reduce its 
2020 corporate greenhouse gas emissions by a 
further 20%) 

(b) Hobart Community Greenhouse Gas Target 
(2022) (The City will support the community to 
identify targets and actions to reduce local 
greenhouse gas emissions. Refer section 4.9.2 for 
further detailed information on this goal.) 

(c) Renewable Energy Target (2040) (The City of 
Hobart will achieve 100% net renewable electricity by 
2040) 

(d) Collectively these targets support Hobart working 
towards the overall goal of zero net emissions.  

(iii) The deletion of one Action (GOVE-09 Corporate Climate 
 Adaptation Program Review), which was replaced with GOVE-
 09 Guidelines For Low-Carbon Construction And Manufacture.  

(a) The inserted action addresses concerns from several 
responses during the community and business 
feedback process and includes a suggestion that 
Hobart explore the benefits of joining the global Fab 
City initiative, which details methods for promoting 
local, advanced manufacturing. (The deleted action 
is not abandoned, but was seen to be a BAU function 
of several other actions.) 
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(iv) Edits to actions in the Energy section of the plan, to make it 
clearer that these actions are consistent with the City’s role as 
an electricity consumer, able to choose between retailer options 
and operate within the rules as they are adapted by the market 
operator and TasNetworks. These actions were fully supported 
by the Tasmanian State Government Climate Change Office.  

(v) Minor changes to the strategic goals of the Sustainable Hobart 
program. 

(vi) Changes to layout and the addition of new information about 
the consultation process. 

(vii) Insertion of an Acknowledgement of Country and space for a 
message from the Lord Mayor, consistent with other City 
strategies and plans. 

4.9. The targets chosen are economically achievable, with low upfront costs 
and medium-to-long term financial returns to the City. The targets are 
designed to be achieved by local action, not by methods such as 
purchasing offsets from corporations around the world. 

(i) Target 1 (reducing corporate greenhouse gas emissions by a 
further 20%) involves continuing along the past decade’s 
strategy of innovation, focussing on reduced waste to landfill, 
electrifying the City’s vehicle fleet, energy efficiency in our 
buildings and lighting, better control of electricity, and other 
savings. This strategy has already made significant cuts to the 
City’s energy bills, more than offsetting the cost of the programs 
over the medium term. 

(ii) Target 2 is a target to set a target with the community by the 
end of 2022, to reduce community emissions. This approach 
reflects the discussions and stakeholder engagement that are 
necessary to work through the economic and social implications 
of setting such a target. The City does not control community 
emissions. Hence, the long-term goal of a zero net emissions 
Hobart will require strategic and financial input from all levels of 
government, and full community support.  

(a) Furthermore, emissions are calculated in Tasmania 
by applying the state average to the local population. 
This makes it almost impossible for a single region to 
show it has achieved zero emissions. To cut Hobart’s 
500,000 tonne (CO2 equivalent) emissions 
completely (i.e. a zero emissions target) may require 
collective funding of up to $1 billion from all 
stakeholders, notwithstanding that delivery could 
also bring significant revenue and future innovative 
investment to Hobart.  
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(b) The end-of-2022 milestone gives time to more fully 
explore the ramifications of setting a target for 
reducing community emissions with both industry 
and households. 

(iii) Target 3 (100% renewable electricity for the City of Hobart by 
2040) is an achievable target based on present budgets and 
technologies. The cost is a modest $50,000 per year, in 
projects that would be self-funding in the medium term.  

(a) Note that Target 3 is not designed to achieve 100% 
renewable energy for the City’s operations. This 
alternate target would require an investment of 
around $500,000 per year over 20 years. However, it 
is noted that significant steps towards this goal will 
be achieved through BAU activities across the City, 
such as fleet upgrades and ongoing reductions in 
waste to landfill. Council can also support and 
accelerate this kind of transition by assisting in 
investment attraction to the city for industries and 
businesses associated with the hydrogen economy, 
in line with the State Government’s efforts in this 
area.  

5. Proposal and Implementation 

5.1. It is proposed that the Sustainable Hobart Action Plan is endorsed for 
operational delivery. 

5.2. It is proposed that the General Manager be authorised to complete final 
amendments and edits as necessary to publish the Sustainable Hobart 
Action Plan.  

6. Strategic Planning and Policy Considerations 

6.1. Issues of: sustainability, energy efficiency and climate change are 
embedded across the Capital City Strategic Plans 2019 – 2025.  The 
Sustainable Hobart Action Plan furthers these and directly responds to 
the following strategic outcomes: 

(i) “1.1  Hobart keeps a strong sense of place and identity, even as 
the city changes. 

(ii) 1.3  In City decision-making, we consider how different aspects 
of Hobart life connect and contribute to sense of place. 

(iii) 4.5  Hobart’s economy is strong, diverse and resilient. 
(iv) 5.1  An accessible and connected city environment helps 

maintain Hobart’s pace of life. 
(v) 6.3  Hobart is a city with renewable and ecologically sustainable 

energy, waste and water systems. 
(vi) 6.4  Hobart is responsive and resilient to climate change and 

natural disasters.” 
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7. Financial Implications 

7.1. Funding Source and Impact on Current Year Operating Result 

(i) The costs in the current year are already built into the 
operational and capital plans of the City, requiring only officer 
time and some aspects of project funding within the broader 
Smart and Sustainable City business unit.  

7.2. Impact on Future Years’ Financial Result 

(i) There is an estimated $350,000/year for 5 years required to 
fund this program (approximately 0.25 of 1% of annual budget). 
However, this amount is significantly offset by existing funding 
and anticipated savings thereby reducing the required extra 
funding to under $100,000/year. If approved, offsets include: 

(a) Existing OPEX budget $50,000 (e.g. professional 
services funding); 

(b) Existing CAPEX budget $100,000 (e.g. Energy 
Savings Action Plan); 

(c) Divisional Co-Funding $50,000 (e.g. collaborative 
divisional programs); 

(d) Efficiency Savings up to $100,000 (e.g. Smart 
Lighting initiatives;) 

(e) Grants (e.g. portion of the sustainable grants – 
former DHEG);  and 

(f) Other external grant applications (where successful). 

7.3. Asset Related Implications 

(i) The Sustainable Hobart Action Plan strengthens capabilities to 
inform future decision-making including asset replacement, 
renewal and investment attraction strategies, and the overall 
management of Council’s multi-billion dollar asset portfolio.  

8. Legal, Risk and Legislative Considerations 

8.1. Climate governance is increasingly viewed as a board responsibility due 
to its potential strategic legal, financial and insurance risks and 
implications.  

8.2. As reported by the Australian Institute of Company Directors in 2019, 
Directors could face liability for breaching their duties if they cannot 
show they have adequately considered and responded to the risks of 
climate change.  

8.3. The Sustainable Hobart Action Plan provides a low-risk, low-investment 
approach to allow Council to demonstrate appropriate consideration, 
and report on and disclose risks due to climate change. 
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9. Environmental Considerations 

9.1. The Sustainable Hobart Action Plan continues to progress the City’s 
climate actions across two climate action spheres: mitigation and 
adaptation. 

9.2. Mitigation is the reduction of greenhouse gas emissions and energy 
use from its corporate activities and across the community. 

9.3. The City has had a strong program and considerable success in 
reducing it greenhouse gas emissions across its corporate assets and 
services and has achieved strong targets.  However, further efforts are 
required in the areas of transport and in influencing the community to 
reduce theirs.  The Sustainable Hobart Action Plan sets out a program 
to embrace new technologies and enable the City to add to existing 
programs, as well as realise new opportunities for the collection and 
collation of data to inform strategic decision making and management of 
assets. 

9.4. Adaptation is societal responses to a changing climate and increased 
intensity and frequency of natural hazards including bushfire, extreme 
storm events, flooding, coastal hazards and heat wave. 

9.5. The City has engaged with science and used technologies and data to 
better understand the risk profile for increased climate hazards.  It is 
delivering innovative programs to mitigate bush fire hazard and 
strengthen connections through its community resilience program.  

9.6. Adaptation responses need to consider: financial and transitional risks 
as economies shift away from exposure to carbon-intensive industries; 
coincidental and cascading natural hazards; statutory planning, place-
making, capital works and significant infrastructure planning and 
implications for emergency management, preparedness and recovery. 

9.7. In Tasmania, baseload hydro energy underpins the electricity grid, 
placing a greater emphasis on sustainable transport responses, since 
oil-based liquid fuels result in significant emissions, at local and state 
levels. 

10. Marketing and Media 

10.1. A community and media engagement plan details how the engagement 
process was promoted is attached, marked Attachment C. 

10.2. The Sustainable Hobart Action Plan is intended to be given significant 
zero-cost marketing via Council platforms and external media. 
Marketing channels include the new digital screens in the City’s car 
parks, a media release, social media coverage, City circulars and 
newsletters, and email marketing to relevant groups who expressed 
interest in the program during consultation.  
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10.3. Furthermore, the Sustainable Hobart webpage is to be upgraded (as 
one of the early actions) and this would become a hub for ongoing 
information and updates etc. Included here would be real-time 
information about the City’s energy use, greenhouse gas emissions and 
targets, as well as updates on the progress of the Sustainable Hobart 
program. 

11. Delegation 

11.1. This is a matter for the Council to determine. 

 
As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Robert Stevenson 
MANAGER SMART & SUSTAINABLE 
CITY 

 
Peter Carr 
DIRECTOR CITY INNOVATION 

  
Date: 18 November 2020 
File Reference: F20/119643; 18/327-0002-003  
 
 

Attachment A: Sustainable Hobart Action Plan ⇩   

Attachment B: Seeding Consulting Services - Engagement Activities Report for 
the Climate Change Strategy Review ⇩   

Attachment C: Community Engagement Plan - Sustainable Hobart Action Plan 
⇩   

Attachment D: Engagement Summary Report - Draft Sustainable Hobart 
Action Plan November 2020 ⇩    

CPC_23112020_AGN_1394_AT_EXTRA_files/CPC_23112020_AGN_1394_AT_EXTRA_Attachment_7857_1.PDF
CPC_23112020_AGN_1394_AT_EXTRA_files/CPC_23112020_AGN_1394_AT_EXTRA_Attachment_7857_2.PDF
CPC_23112020_AGN_1394_AT_EXTRA_files/CPC_23112020_AGN_1394_AT_EXTRA_Attachment_7857_3.PDF
CPC_23112020_AGN_1394_AT_EXTRA_files/CPC_23112020_AGN_1394_AT_EXTRA_Attachment_7857_4.PDF
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