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The General Manager reports: 
 
“That in accordance with the provisions of Part 2 Regulation 8(6) of the Local 
Government (Meeting Procedures) Regulations 2015, these supplementary matters 
are submitted for the consideration of the Committee. 
 
Pursuant to Regulation 8(6), I report that: 
 

(a)  information in relation to the matters was provided subsequent to the 
distribution of the agenda; 

 
(b)  the matters are regarded as urgent; and 
 
(c)  advice is provided pursuant to Section 65 of the Act.” 
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SPECIAL REPORTS – GENERAL MANAGER 

 
16. Council Meetings COVID-19 Format 
 File Ref: F20/114872 

Memorandum of the General Manager of 6 November 2020. 

Delegation: Council
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MEMORANDUM: COUNCIL 
 

Council Meetings COVID-19 Format 
 
 

At its meeting of 12 October 2020, the Council resolved to resume physical meetings 
in one month and requested the General Manager to prepare a report addressing the 
implementation of appropriate measures to facilitate this within a COVID safe 
environment. 
 
In response to the Council decision, the Council Chamber, Town Hall Ballroom, Lord 
Mayor’s Courtroom and Lady Osborne Room have been assessed for their suitability 
to accommodate Council meetings in observance of both Public Health 
recommendations regarding physical distancing and density capacity of 1.5m and 1 
person per 2m², respectively, and the technology required to provide suitable audio, 
livestreaming as well as the potential for video capacity. 
 
Of these spaces, the Council Chamber can accommodate the distancing and density 
requirements for the Council and support staff.  The room is also specifically 
purposed for audio and livestreaming.   
 
In the event that the Council wishes to add video to the livestream, as currently 
occurring through the Zoom platform, this could be accommodated in the Chamber 
through the addition of suitable video equipment to the existing 
microphone/streaming system.  The cost of this equipment would be minimal. 
 
In terms of the capacity for public attendance at the meetings, as the Chamber 
cannot accommodate a public gallery and still meet the Public Health 
recommendations, it is proposed to address this issue by providing dedicated gallery 
space in the Lady Osborne Room which could livestream and video the meeting on 
the existing screen provided in that room.  Public question time would still occur in 
the Chamber, with people asking questions being ushered to the room to facilitate 
their questions and responses, and returning afterwards to the gallery. 
 
Officers will put appropriate measures in place to address Covid-19 issues. These 
will include adherence to social distancing, the usual health related questions for 
admission to public spaces and the collection of contact details to enable tracing, if 
required.   
 
To facilitate the revised meeting arrangements, a Covid-19 safety management plan 
will be prepared to address all relevant actions and strategies to ensure the safety of 
elected members, employees and the public and the efficient operation of meetings. 
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In accordance with the Council decision of 12 October, an item will now be included 
on each Committee Agenda to facilitate a decision in respect to either their continued 
use of Zoom or return to physical meetings.   
 

RECOMMENDATION 

That  1.  In accordance with the Council resolution of 12 October 2020, the 
 Council resume physical Council meetings in the Council 
 Chamber from 23 November 2020 noting the following; 

  
(i) In accordance with Public Health advice, both the Council 

Chamber and the Lady Osborne Room will be configured to 
ensure the Public Health recommendations of 1.5m physical 
distancing and 1 person per 2m² is maintained. 
 

(ii) A dedicated gallery will be established in the Lady Osborne 
Room for members of the public to listen and subject to 
Council approval, watch the meeting proceedings. 
 

(iii) The Public Question Time Forum occur in the Council 
Chamber and appropriate arrangements be made for this to 
occur in observance of Covid-19 safety measures. 
 

2. The Council approve the addition of video to the livestreaming of 
Council meetings in the Council Chamber. 

 
 3.  The General Manager finalise and circulate to elected members 

 the finalised Covid Safe Plan for the return to physical meetings 
 as soon as practicable. 

 
As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
N D Heath 
GENERAL MANAGER 

 

  
Date: 6 November 2020 
File Reference: F20/114872  
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17. Elected Member Use of Social Media 
 File Ref: F20/118751 

Memorandum of the General Manager of 6 November 2020 and attachments. 

Delegation: Council
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MEMORANDUM: COUNCIL 
 

Elected Member Use of Social Media 

 
Introduction 
 

The purpose of this memorandum is to address issues that have been raised about 
public posts on the corporate Facebook account, to support the appropriate use of 
social media by Elected Members, and to reinforce policies, codes of conduct and 
legislated obligations. 

Background 

Issues have been raised about public posts made by Elected Members on the City of 
Hobart social media accounts, in particular the corporate Facebook account.  

The City’s social media accounts are a critical tool for corporate communications, 
distribution of information, and community engagement. Research shows Australians 
are among the most active social media users in the world, with Facebook and 
YouTube each engaging more than 15 million active users, or the equivalent of eight 
in every 10 Australians. Statistics show that 56 per cent of Australians consume 
news via social media, with almost 40 per cent accessing news through Facebook1. 
The increasing popularity of video-enabled platforms like Facebook, Instagram and 
TikTok, demonstrates the incredible engagement and audience potential of video 
content in particular, and shows how video can be used effectively to convey 
important messaging in concise, relatable and easy to digest grabs. 

The use of social media and video content by local government agencies in other 
jurisdictions has proven to be very effective, enhancing community understanding, 
informing public debate, emphasising the City’s priorities, and providing clarity on 
complex issues. Examples of how social media is being used in other jurisdictions in 
Tasmania and Australia are provided at Attachment A. These examples show the 
effectiveness of video content, and the ways it can be used to directly address 
community concerns, provide context for planning decisions, and communicate other 
key issues of council. 

Legislated Obligations, Council Policies and Codes of Conduct 

Elected Members are subject to a number of policies and obligations relating to 
social media, including communications responsibilities outlined in the Local 
Government Act 1993, the Elected Member Code of Conduct, and other policies 
adopted by the Council. 

                                            
1 Digital News Report: Australia 2020, University of Canberra 
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The obligations of Elected Members in communicating to the community are clearly 
articulated in the Local Government Act 1993 (the Act). Section 27(1) of the Act 
states the functions of the mayor as being inter alia “to act as the spokesperson of 
the council”. Section 27(2A) makes provisions for the mayor to delegate, for a 

specified period, the function of spokesperson to any other Elected Member”. 

Elected Members will also recall that at the Council meeting of 9 September 2019, it 
was resolved that: 

1. “The Council adopt the Elected Member Social Media Guidelines”; and 

 

2. “Elected Member Social Media Guidelines be developed into a Council Policy 
at the appropriate time.” 

The social media guidelines have been incorporated into the Development and 
Support Policy (included at section T of Attachment B). 

RECOMMENDATION 

That the Council receives and notes this report and agrees that: 

1. The Lord Mayor, as legislated spokesperson for the Council, or her 
delegate, will feature in social media content to report on decisions 
of the Council; 

2. City of Hobart employees will only feature in social media posts 
with the approval of the employee and the General Manager; 

3. Elected member engagement with the City of Hobart’s corporate 
social media accounts should be factual and/or in accordance with 
the Elected Member Social Media Guidelines (outlined at section T 
of the Development and Support Policy, included as Attachment B). 

As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
N D Heath 
GENERAL MANAGER 

 

  
Date: 6 November 2020 
File Reference: F20/118751  
 
 

Attachment A: Local Government Use of Social Media - Australian Examples 
⇩   

Attachment B: Elected Members' Development and Support Policy ⇩    

CO_09112020_AGN_1321_AT_SUP_files/CO_09112020_AGN_1321_AT_SUP_Attachment_7843_1.PDF
CO_09112020_AGN_1321_AT_SUP_files/CO_09112020_AGN_1321_AT_SUP_Attachment_7843_2.PDF
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