AGENDA

Finance and Governance Committee
Meeting

Open Portion

Tuesday, 18 August 2020

at 4:30 pm



THE MISSION

Working together to make Hobart a better place for the community.

THE VALUES

The Council is:

People

Teamwork

Focus and Direction

Creativity and
Innovation

Accountability

We care about people — our community, our customers
and colleagues.

We collaborate both within the organisation and with
external stakeholders drawing on skills and expertise for
the benefit of our community.

We have clear goals and plans to achieve sustainable
social, environmental and economic outcomes for the
Hobart community.

We embrace new approaches and continuously improve to
achieve better outcomes for our community.

We are transparent, work to high ethical and professional
standards and are accountable for delivering outcomes for
our community.
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ORDER OF BUSINESS

Business listed on the agenda is to be conducted in the order in which it

is set out, unless the committee by simple majority determines
otherwise.

APOLOGIES AND LEAVE OF ABSENCE

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A
VA CANCY e

CONFIRMATION OF MINUTES......cciiiiieee e
CONSIDERATION OF SUPPLEMENTARY ITEMS ......ccoiiiiiiiiiiiiinns
INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST ....
TRANSFER OF AGENDA ITEMS......oiiiiiiiiiee e

o g~ W D

REP O R TS e

6.1 2019-20 Annual Plan - Final Report Period Ended 30 June
120 2 O PP
6.2 City of Hobart - Customer Service Charter - Complaints and
Compliments - Annual Report 2019/20...........ccuvviiiiiiiiieeeeieeiiiiinnns
6.3 Council Policy Manual Review July 2020 .........cc.ccoveiiiiiiviiiieeeeens
6.4 Procurement - Quotation Exemption Report.........ccccccevveeveiiiineennns
6.5 Outstanding Long Term Parking Permit Debts as at 31 July
1220 2 O PSR
6.6 Professional Development Reporting - Deputy Lord Mayor -
Local Government Association of Tasmania Elected Member
Professional Development Weekend 2020, Launceston...............

7. COMMITTEE ACTION STATUS REPORT ...cooi it
7.1 Committee Actions - Status RepOort...........ccevvviiieeiiiiiii e

8. QUESTIONS WITHOUT NOTICE .....coiiiiiiiee e
9. CLOSED PORTION OF THE MEETING.......ccoovviiiiiiiiiceeeeeee
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Finance and Governance Committee Meeting (Open Portion) held Tuesday,
18 August 2020 at 4:30 pm.

This meeting of the Finance and Governance Committee is held in accordance
with a Notice issued by the Premier on 3 April 2020 under section 18 of the
COVID-19 Disease Emergency (Miscellaneous Provisions) Act 2020.

COMMITTEE MEMBERS Apologies:

Zucco (Chairman)

Deputy Lord Mayor Burnet

Sexton Leave of Absence: Nil.
Thomas

Coats

NON-MEMBERS
Lord Mayor Reynolds
Briscoe

Harvey

Behrakis

Dutta

Sherlock

Ewin

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A
VACANCY

2. CONFIRMATION OF MINUTES

The minutes of the Open Portion of the Finance and Governance Committee
meeting held on Tuesday, 21 July 2020, are submitted for confirming as an
accurate record.

3. CONSIDERATION OF SUPPLEMENTARY ITEMS
Ref: Part 2, Regulation 8(6) of the Local Government (Meeting Procedures) Regulations 2015.

Recommendation

That the Committee resolve to deal with any supplementary items not
appearing on the agenda, as reported by the General Manager.


../../../RedirectToInvalidFileName.aspx?FileName=FGC_21072020_MIN_1289.PDF
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INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST

Ref: Part 2, Regulation 8(7) of the Local Government (Meeting Procedures) Regulations 2015.

Members of the Committee are requested to indicate where they may have
any pecuniary or conflict of interest in respect to any matter appearing on the
agenda, or any supplementary item to the agenda, which the Committee has
resolved to deal with.

TRANSFER OF AGENDA ITEMS

Regulation 15 of the Local Government (Meeting Procedures) Regulations 2015.

A Committee may close a part of a meeting to the public where a matter to be
discussed falls within 15(2) of the above regulations.

In the event that the Committee transfer an item to the closed portion, the
reasons for doing so should be stated.

Are there any items which should be transferred from this agenda to the
closed portion of the agenda, or from the closed to the open portion of the
agenda?
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6. REPORTS

6.1 2019-20 Annual Plan - Final Report
Period Ended 30 June 2020
File Ref: F20/81276

Report of the Senior Advisor Strategic Planning and the Director
Community Life of 12 August 2020 and attachment.

Delegation:  Council



Item No. 6.1 Agenda (Open Portion) Page 7
Finance and Governance Committee Meeting
18/8/2020

REPORT TITLE: 2019-20 ANNUAL PLAN - FINAL REPORT
PERIOD ENDED 30 JUNE 2020

REPORT PROVIDED BY: Senior Advisor Strategic Planning
Director Community Life

1. Report Purpose and Community Benefit

1.1. The purpose of this report is to present the 2019-20 Annual Plan Final
Report for the period ended 30 June 2020 (refer Attachment A)

1.1.1. Performance on each of the major actions and initiatives will be
included in the City of Hobart 2019-20 Annual Report.

2. Report Summary

2.1. The Annual Plan sets out the major actions and initiatives for the
2019-20 financial year and is aligned with the City’s strategic plan.

2.1.1. For the purposes of the 2019-20 Annual Plan, the major actions
and initiatives are aligned with the Capital City Strategic Plan
2015-25 as the annual plan was developed prior to the
endorsement of the 2019-29 Capital City Strategic Plan.

2.2. The final progress report for the 2019-20 Annual Plan covers a six
month period from 1 January 2020 to 30 June 2020. Due to the COVID-
19 pandemic and the uncertainties this led to for various programs,
actions and initiatives the progress report on the Annual Plan for the
third quarter was not undertaken.

2.3. The 2019-20 Annual Plan has 136 major actions and initiatives listed.
Sixty (44 per cent) of the initiatives have been completed, 70 (51 per
cent) of the initiatives are ongoing or underway and six (4 per cent)
have not been started or are on hold.

2.3.1. Of the actions and initiatives listed as being underway, 56 (69
per cent) are multi-year programs or projects, 7 (9 per cent) are
nearing completion and 18 (22 per cent) have been impacted
by COVID-19. The COVID-19 impacts include financial, inability
to undertake community engagement and changed priorities.

3. Recommendation

That the Council endorse the Annual Plan Final Report for the period
ending 30 June 2020, marked as Attachment A to this report.
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4. Strategic Planning and Policy Considerations

4.1. The preparation of the report provides an account of the major actions
and initiatives identified for the 2019-20 financial year as set out in the
Annual Plan.

4.2. The Annual Plan final report provides commentary on the progress of
the major actions and initiatives in the 2019-20 Annual Plan and aligns
with various strategies in the Capital City Strategic Plan 2019-29
including best practice, transparency and accountability to the
community.

Pillar 8: Governance and civic involvement
Outcome 8.1: Hobart is a city of best practice, ethical governance
and transparent decision-making.

8.1.2 Practice and communicate good city governance and
decision-making.

8.1.3  Ensure systematic and useful measurement of community
outcomes and the City’s performance.

5. Delegation
5.1. This matter is delegated to the Council.
As signatory to this report, | certify that, pursuant to Section 55(1) of the Local

Government Act 1993, | hold no interest, as referred to in Section 49 of the Local
Government Act 1993, in matters contained in this report.

P77 4

) oy 7

K(N%(‘ M
Paula Gudgeon Tim Short
SENIOR ADVISOR STRATEGIC DIRECTOR COMMUNITY LIFE
PLANNING
Date: 12 August 2020
File Reference: F20/81276
Attachment A: 2019-20 Annul Plan Final Report for the Period 1 January to 30

June 2020 J
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ANNUAL PLAN
PROGRESS REPORT 2019-20

PERIOD ENDING 30 JUNE 2020

Cityof HOBART
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CITY OF HOBART ANNUAL PLAN 2019-20
PROGRESS REPORT FOR PERIOD ENDED 30 JUNE 2020

[Nl o]0 w2 uTo] N R4
PROGRESS FOR PERIOD ENDED 30 JUNE 2020 ..ot ettt e e e e e e e e en e e e e esns e e e e s e e e e e enameeeeensneaeeesmnseeaeensee D
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INTRODUCTION

The major actions and initiatives for the City of Hobart Annual Plan 2019-20 were developed in June 2019 and approved as part of the
Annual Budget estimates in July 2019. The final six months of the 2019-20 financial year have been a time of great uncertainty for the
community and the City due to the COVID-19 pandemic. The City's response to the pandemic included adapting services by taking
precautionary safety measures and providing information and support to the community and local businesses.

Like the community and local businesses the City was impacted financially by the COVID-19 pandemic and some actions and
initiatives were cancelled, postponed or the funding redirected to provide assistance packages and community grants.

Progress reports on the Annual Plan are usually provided to the Council every quarter. However due to the uncertainty surrounding
some actions and initiatives and with the focus of the City administration on COVID-19 the progress report for the third quarter, 1
January to 31 March 2020 was not undertaken. This report is the final progress report for the 2019-20 Annual Plan and covers the six
month period from 1 January to 30 June 2020.

ANNUAL PLAN 2019-20

The City of Hobart Annual Plan 2019-20 sets out the major action and initiatives for the year to achieve the outcomes of the City's
Strategic Plan. In 2018-19 a review was undertaken of the City of Hobart Capital Strategic Plan 2015-25 and a new strategic plan was
developed that integrated and reflected the community vision; Hobart: A community vision for our island capital. The new strategic
plan; the City of Hobart Capital Strategic Plan 2019-29 was endorsed by the Council in September 2019. As adoption of the new
strategic plan came after the annual planning process for the 2019-20 financial year this Annual Plan is aligned with the 2015-25
strategic plan and based around the following goals:

¢ Goal one—Economic development, vibrancy and culture
e Goal two—Urban management

o Goal three—Environment and natural resources

e (Goal four—Strong, safe and healthy communities

e Goal five—Governance.

This report provides a snapshot of progress for the major actions and initiatives for the period 1 January to 30 June 2020.

v Completed = Underway X Not commenced

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
Page 2
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PROGRESS FOR PERIOD ENDED 30 JUNE 2020

The implementation of the Annual Plan for the period of 1 January to 30 Ju

initiatives underway, 60 (44 per cent) complete and 6 (4 per cent) not started. Of the major actions and initiatives that are underway 56

(69 per cent) are multi-year programs or projects.

OVERVIEW OF PROGRESS OF IMPLEMENTATION OF
MAJOR ACTIONS AND INITIATIVES BY GOAL

on)

ne 2020 has seen, 70 (51 per cent) of major actions and

OVERVIEW OF PROGRESS OF IMPLEMENTATION OF
MAJOR ACTIONS AND INITIATIVES

W Completed B Underway Not Started

25
20

wdekd

Goal 1 Goal 2 Goal 3 Goal 4 Goal 5

o v o

mCompleted | 12 | 4 14 16 | 14
® Underway 10 23 6 11 20
Not Started| 2 2 1 1 0

H Completed mUnderway Not Started

v Completed = Underway

ndicate with a + in column 3 if the action or initiative is multi-year project or ongoing

X Not commenc

Page

ed

3

ATTACHMENT A

|



Item No. 6.1 Agenda (Open Portion) Page 13
Finance and Governance Committee Meeting - 18/8/2020 ATTACHMENT A

OVERVIEW OF MAJOR ACTIONS AND INITIATIVES UNDERWAY

=

® Multi-year project = Nearing completion = Major activities affected by COVID-19

v Completed = Underway X Not commenced
Indicate with a v in column 3 if the action or initiative is multi-year project or ongoing
Page 4
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Through the major actions and initiatives in the Annual Plan the City of Hobart continued to progress its major and medium-term projects during
2019-20 including Transforming Hobart (the City’s most ambitious capital works plan to date), the ongoing implementation of new business
systems (Project Phoenix), implementation of actions from the Connected Hobart Framework and leading discussions in relation to a Capital City

Act and a City Deal for Hobart.

Highlights for the period include:

Goal one
Economic development, vibrancy and culture

v Completed

Public Art Forum — Making or Performing Public Art in Hobart — attended by over 120
people.

Expansion of the Hello Hobart marketing program to include more businesses in the wider
Hobart area.

In response to COVID-18 Hello Hobart developed a listing of retailers offering on-line
shopping facilities and cafes and restaurants providing service and take away options.

An online portal was established for Salamanca Market stallholders following the closure of
the market.

A business survey was undertaken between 27 April to 19 June with 655 calls made to
businesses and 200 in-depth interviews and surveys completed.

The anti-racism campaign, ‘Hobart respects all’, was delivered across a range of platforms.
A number of initiatives from the Connected Hobart Action Plan smart city program were
initiated including:
o The preparation of a site for installation of an electric vehicle charging station and
smart pole (installation scheduled for mid-July 2020).
Works for the connected precincts at South Hobart and The Springs commenced.
A lighting asset audit and database has been developed.
Launch of a digital bus shelter desi i

= Underway X Not commenced

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

Page 5
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Community and business engagement undertaken for the North Hobart Precinct Place
Vision, Access and Parking Plan.

The South Hobart Community Centre redevelopment was completed and an official launch
was held on 20 July 2020.

Replacement toilets at Swan Street were completed and include an accessible toilet with
parenting facilities and two ambulant toilets.

The internal refurbishment of the toilets at Hobart Central car park was competed and

included an accessible toilet, changes to improve the layout of the toilets and the parenting
room.

The Rose Garden Bridge was opened in April 2020.

The Baseline Report and Economic Study for the Central Hobart Precincts Plan was
completed in January 2020 and community engagement started in March 2020. The
engagement is now on hold due to COVID-19 with further review of the economic impacts
now needed before it can proceed to the next stage.

The single-use plastics by-law was finalised and a toolkit and information has been
developed for affected businesses.

The Bushcare and Trackcare programs restarted in June following the COVID-19
restrictions. There are 750 actively engaged volunteers and a wait list has been
developed.

Bush Adventures delivered 107 events in 2019-20 with more than 1800 people attending.

All works at the Fern Tree Visitor Node have been completed including a bus shelter,
public toilets, barbecue, shelter facilities and roadworks and Fern Glade car park and
pathway works.

Vegetation condition assessments have been completed for high biodiversity areas.

An interactive online map has been developed to help people explore Hobart's bushland
tracks.

A plan for improved mountain bike riding in the foothills of kunanyi/Mount Wellington has
been developed and endorsed by Council to go out for community consultation.

The Coastal Hazards Strategy is being developed with completion expected in October
2020.

v Completed

= Underway X Not commenced

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

Page

Page 15
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S _ Lo nchof theAbongmalComm|tmentandAct|onPlanwasheldonsalamancaLawns .........
Strong, safe and healthy communities i in February 2020.

— The grant round scheduled for February was suspended and refocused to create Resilient
: Hobart and Resilient Hobart Quick Response Grant streams.

— Smoke-free Hobart CBD was declared in April 2020.

— Hobart Together was developed to help Hobart communities to respond to COVID-19 by
providing support, information and advice.

— During the closure of the Doone Kennedy Hobart Aquatic Centre, facility and minor works
i were undertaken.

— A successful grant award of $855,000 for the development of various security, safety and
: CCTV projects has been received.

Goal five — The first Community Conversation was held in Glebe in February 2020.
Governance — An engagement toolkit for officers has been developed.
— Council meetings continued during COVID-19 remotely and were broadcast live on You
i Tube.
v Completed = Underway X Not commenced

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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GOAL ONE—ECONOMIC DEVELOPMENT, VIBRANCY AND CULTURE
City growth, vibrancy and culture comes when everyone participates in city life

FD1—offers opportunities for all ages and a city for life FD7—is dynamic, vibrant and culturally expressive

In 2025 Hobart will be a city that provides opportunities for In 2025 Hobart will be a city that is a destination of choice and a

education, employment and fulfilling careers. A city that is able to place for business. Clever thinking and support for creativity will

retain its young people and provide a lifestyle that will encourage help build a strong economic foundation, and entertainment, arts

all ages to see the city as a desirable location and lifelong home. and cultural activities promote the distinctive character of the city.
Lifestyle opportunities and strong communities will ensure a
vibrancy and way of life that is Hobart.

Strategic Objectives
1.1 Partnerships with government, the education sector and business create city growth.
1.2 Strong national and international relationships.
1.3 Vibrant city centre and suburban precincts.
1.4 An enriched visitor experience.
1.5 Cultural and creative activities build community wellbeing and economic viability.

Key Function Areas
Delivered by the following City of Hobart functions:

¢ Community and Cultural Programs ¢ Cleansing and Solid Waste
e Tasmanian Travel and Information Centre e City Activation
¢ Communications ¢ Events
¢ Economic Development e The Taste of Tasmania
s Salamanca Market o Traffic Engineering
¢ Infrastructure Planning o City Design
¢ Community Development Policy and Management o Project Delivery Civil Works
v Completed = Underway X Not commenced

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
Page 8
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2019-20 Annual Plan
Strategic Actions and initiatives Multi- 30 31 30 Progress update
Plan ref Yearor | Sept | Dec | June
ongoing
1.1.1 Deliver Economic Development activities in line v = = v An action plan was developed from the
with the Guiding Principles. economic guiding principles to inform the
activities of the Economic Development unit.
This action plan is now being adapted to
guide the unit's COVID-19 economic
recovery plan, which will be delivered by the
last quarter of 2020.
1.1.1 Continue to engage with the Hobart business v = = = The Hello Hobart marketing campaign has
community through City programs, such as Hello expanded its footprint to include more
Hobart and Connected Hobart. businesses in the wider Hobart area.
Business welcome packs are being
delivered to new businesses within the
campaign footprint. Several networking
events for Hobart retailers have now been
held.
Internal discussions have been held
regarding the potential development of a
business engagement strategy.
1.1.2 Respond to and support the consolidation of the v = = = Consultation and engagement with UTAS is
University of Tasmania’'s campus in central ongoing.
Hobart as part of the development of a Hobart
Precinct Plan.
v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

Page 9



Item No. 6.1 Agenda (Open Portion) Page 19

Finance and Governance Committee Meeting - 18/8/2020 ATTACHMENT A
2019-20 Annual Plan
Strategic Actions and initiatives Multi- 30 31 30 Progress update
Plan ref Yearor | Sept | Dec | June
ongoing
1.1.6 Deliver the actions associated with the v = = = Welcoming Cities branding has been
Welcoming Cities Program. developed and displayed through the City.

The anti-racism campaign Hobart respects
all was delivered through a range of
platforms.

A round-table was held on 8 May 2020,
providing an opportunity for representatives
from multicultural communities and agencies
to raise concerns in response to COVID-19.

The multicultural strategy continues to be
delivered and a new Multicultural
Commitment is in development for delivery

in 2020-21.
1.2.4 Continue to review and deliver actions from the v = = v Activity continues to be guided by the
International Relations Action Plan 2016. International Relations Action Plan. An

annual report was to be delivered in June,
but given the impact of COVID-19 on travel
and budgets, this report has been deferred
until August 2020, when a review of
international relations activities will be
conducted.

A tool to measure the value of international
relations has been developed by a third
party, to be presented to Committee in
August, which may inform the content of the
action plan and Council's current Guidelines
for Future International Relationships policy,
which is due for review in December 2020.

v Completed = Underway X Not commenced

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

Page 10
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2019-20 Annual Plan
Strategic Actions and initiatives Multi- 30 31 30 Progress update
Plan ref Yearor | Sept | Dec | June

ongoing

1.3.1 Develop a strategic plan for Salamanca Market. = v A strategic plan for Salamanca Market has
been completed.

1.3.1 Deliver the 2019-20 Taste of Tasmania festival. = v The 2019-20 Taste of Tasmania was
successfully delivered. The festival focused
on promoting local communities in
Tasmania with the involvement of local
community groups and associations. Initial
figures show that attendance across all five
days was in the range of 225 700.

1.3.1 Deliver a range of community events, including v — = v A range of events have been successfully
the Christmas program, annual floral shows and delivered through the year including Dogs
other activities as required. on the Domain, the Christmas Pageant,

lighting of the Christmas tree and seven
community Christmas Carols and 12 smaller
Christmas activations.

1.31 Continue to work in partnership with key event v = = v The Sandy Bay Regatta was successfully
organisers to deliver major events and festivals delivered in January. The Royal Hobart
through sponsorship agreements and the City Regatta, Festa Italia and Theatre Council of
Partnership Program. Tasmania Awards events successfully took

place in February 2020. The Estia Greek
Festival and ANZAC Day events were
cancelled as a result of COVID-19.

1.3.1 Develop Terms and Conditions of Use for = = = This work is being progressed in alignment

Salamanca Square, Mathers Place, Collins
Court, Wellington Court and Elizabeth Mall.

with the development of the Activation
Framework.

v Completed

=

Underway

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

X Not commenced

']
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2019-20 Annual Plan

Strategic Actions and initiatives Multi- 30 31 30 Progress update

Plan ref Yearor | Sept | Dec | June
ongoing

Adopt and implement initiatives within the v = = = The following Connected Hobart actions
Connected Hobart Action Plan smart city have commenced:

program. * Electric Vehicle Charging infrastructure
site prepared and ready for installation
along with smart pole in mid July 2020,

¢ Connected precincts at South Hobart and
The Springs have been started, with
fibre, power and wireless connectivity in
place.

+ Lighting asset audit and database has
been developed and is in advanced
stage, giving the City much better
visibility of its lighting assets.

* The Digital Bus Shelter competition
(Smarter Hobart Challenge) has been
launched and entries are expected over
the next month.

s A grant win in July of $855,000 will allow
development of various security, safety
and CCTV infrastructure projects.

% o
Lo
—_ ) =

v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

']
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2019-20 Annual Plan
Strategic Actions and initiatives Multi- 30 31 30 Progress update
Plan ref Yearor | Sept | Dec | June
ongoing
1.3.1 Continue to deliver and further develop the City v = = = There was an increase in participation in the
1.3.4 of Hobart Food Truck Program. food truck program up to February 2020,
with 15 participating permit holders. A
review of the program was completed in
February, with recommendations adopted
by Council in March 2020.
COVID-19 restrictions resulted in all permit
holders suspending their permits from
March 2020.
Provide support of events, festivals and activities v = = v In total, 330 organisations, groups and
that activate the Hobart local government area individuals have been supported through the
through the City of Hobart Grant Programs. City of Hobart Grants Program. This is an
increase from 140 successful recipients in
the previous financial year. The number of
businesses engaged saw a significant
increase in response to the programs
offered as a result of COVID-19.
A total of 195 businesses were supported
through the eCommerce Support and
Professional Assistance Grants.
1.3.1 Provide cleansing services to support events, v = = v Whilst public events have been significantly
1.4.1 festivals and markets and ensure that city streets, reduced due to COVID-19 restrictions, the
public toilets and other streetscape infrastructure frequency and service level of cleaning in
are cleaned and maintained to a high standard. public spaces and public toilets has
increased.
1.3.2 Investigate opportunities for improved pedestrian v X X X On hold until the Kemp Street works are
connections between Elizabeth Mall and complete.
Wellington Court.
v Completed = Underway X Not commenced

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

']
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2019-20 Annual Plan
Strategic Actions and initiatives Multi- 30 31 30 Progress update
Plan ref Yearor | Sept | Dec | June
ongoing
133 Progress the Local Retail Precincts Plan: v Construction on stage 1 of the New Town
Retail Precinct is now complete.
¢ Complete detailed designs for the New = = - Given the financial impact of COVID-19, the
Town Retail Precinct. next stages of the New Town Retail Precinct
project can now only proceed to construction
o Complete the construction of the New = = = if external funding can be secured. In order
Town Retail Precinct. to get the project ‘shovel ready’ however,

detailed design documentation of second
and third stages will be completed by
October 2020.

Given COVID-19 financial considerations,
= = X the New Town Retail Precinct Interpretation
project will no longer take place.

e Complete the New Town Retail
Precinct Interpretation Project.

The Elizabeth Street (Midtown) Retail

* Develop concept designs for the = = = | Precinct upgrade is progressing to the next
Ellza‘beth Street (Midtown) Retail stage of community engagement. The
Precinct. concepts designs will take into consideration

the community Project Action Team’s
desired outcomes and recommendations.

Again, given the financial impact of COVID-
19, the Midtown Retail Precinct project can
now only proceed to construction if external
funding can be secured.

Given this, a range of tactical urbanism (no-
dig) street scape interventions and
improvements are being developed,

v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

']
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ATTACHMENT A

2019-20 Annual Plan
Strategic Actions and initiatives Multi- 30 31 30 Progress update
Plan ref Yearor | Sept | Dec | June
ongoing
alongside a ‘'shovel ready' design for the full
Midtown Retail Precinct upgrade

1.3.4 Develop an innovative activation framework for = = = The draft framework is being reviewed in

city facilities. light of changes to divisional responsibilities
and the Council’s financial situation as a
result of the impacts of COVID-19.

1.4.1 Implement the Hobart Waterfront Interpretation v = = = | Initial scoping and project planning work has
Project. been undertaken. The final scope of the

project is being reviewed.

1.4.2 Undertake consultation with the State = = X This project has been placed on hold due to

1.4.3 government and tourism stakeholder groups on the budgetary impacts of the COVID-19
the development of a Tourism Strategy for the pandemic.

City of Hobart.

1.4.3 Develop the information and booking service at = = v The Elizabeth Mall info hub was temporarily
the enhanced Elizabeth Mall information booth to closed due to the COVID-19 pandemic.
provide services to locals, visitors and students. Since reopening, staff from the Tourism

Information Centre are providing a face to
face service for locals as well as an online
booking service for interstate enquiries.

1.5.1 Implement the Creative Hobart Strategy, v = = v The Creative Hobart Strategy continues to
including hosting forums that engage the be implemented with support being provided
community and the cultural sector. for a range of creative initiatives including

promotion through the Creative Hobart E-
News and brochure. A public forum on
public art was held on 19 February with
good attendance and feedback.
v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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Strategic
Plan ref

Actions and initiatives

Multi-
Year or
ongoing

30
Sept

31
Dec

30
June

Progress update

1.5.1

Implement the Public Art Framework.

v

The Public Art Framework was approved by
Council in September 2019 and continues to
be implemented.

1.5.1

Implement the biennial multi-disciplinary creative v

program in partnership with the Tasmanian
Museum and Art Gallery.

The Hobart Current program is well
underway with the theme for the inaugural
exhibition being Liberty. Broad community
engagement is a key aspect of the project
currently being delivered.

The exhibition was scheduled for September

2020, but has been postponed to March
2021 due to COVID-19 implications.

1.56.3

Deliver a range of public art projects including the

New Town Public Art Project.

The New Town Public Art Project has been
fabricated by the artist and is awaiting
installation in New Town. As noted above,
installation as part of stages 2 and 3 of the
New Town project will be dependent on
securing external funding.

The resilience project ‘Rain Coming’ was
launched in December at the Hobart Rivulet
park adjacent to Tara Street, this project
was led by the City’s Public Art Team.

v Completed

= Underway

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

X Not commenced

']

Page 16



Item No. 6.1 Agenda (Open Portion) Page 26
Finance and Governance Committee Meeting - 18/8/2020 ATTACHMENT A

GOAL TWO—URBAN MANAGEMENT
City Planning promotes our city’s uniqueness, is people focused and provides connectedness and accessibility

FD4—achieves good quality development FD5—is highly accessible through efficient transport systems
and urban management

In 2025 Hobart will be a city that remains unique In 2025 Hobart will be a city that maintains its convenience and accessibility through
in its own right, protecting its built heritage and  the greater use of transport alternatives and an effective road and travel network. An
history while pursuing quality development, the  integrated approach to transport planning within the city and across the wider
principles of sustainable cities and the reduction metropolitan region will be the result of improved public transport options, cycleways
of ecological impacts. It will value access to the and walking tracks linking open spaces for transport and recreation, the availability
waterfront, foreshores, public and open spaces  of adequate parking for commuters and shoppers, the take-up of sustainable

and continue to enjoy the benefits of scale and  transport options, the reduction of through traffic and the management of a safe and
proximity. efficient road network.

Strategic Objectives
2.1 A fully accessible and connected city environment.
2.2 A people-focused city with well-designed and managed urban and recreation spaces.
2.3 City and regional planning ensures quality design, meets community needs, and maintains residential amenity.
2.4 Unique heritage assets are protected and celebrated.

Key Function Areas
Delivered by the following City of Hobart functions:

o Traffic Engineering ¢ Parks and Recreation
e Design Services e Community and Cultural Programs
o Parking Operations ¢ Cleansing and Solid Waste
¢ Road and Environmental Engineering s Community Development Policy and Management
e Development Appraisal ¢ Open Space Planning
e Civil Works e City Design
e Project Delivery e Planning Policy and Heritage
v Completed = Underway X Not commenced

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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Strategic Actions and initiatives Multi- 30 31 30 Progress update
Plan ref Year or | Sept | Dec | June
ongoing
211 Finalise the Transport Strategy and commence v = = = The strategy has been revised and an Action
2.1.2 the implementation of the strategy actions. Plan prepared to report to the Council in late
2020 or early 2021. Implementation of some
actions has commenced.
2.1.2 Undertake construction of the Elizabeth Street v = = = Improvement works on the Post Office side
Bus Mall improvements. of the Mall are complete, with planning and
design progressing for the other side of the
road. South west platform shelters are under
construction and will be completed in mid-
October 2020.
2.1.2 Design and commence construction of Huon v = = = Design to be completed by August with
21.3 Road widening between Hillborough Road and construction planned for October 2020.
216 Pillinger Drive to provide improved uphill
overtaking opportunities.
212 Develop concept designs for improved v = = = Concept design for consultation with key
2.1.6 infrastructure for cyclists in the city centre and stakeholders on potential separated bicycle
225 undertake temporary installations to connect the facilities on Argyle Street, Campbell Street,
new Brooker Avenue bridge and the city. Bathurst Street, and Liverpool Street have
been prepared.
2.1.2 Prepare the concept design for new traffic v — = = Detailed design to commence first quarter of
2.1.3 signals at the Collins and Molle Street the 2020-21 financial year.
2.1.6 intersection to improve safety for cyclists and
2.3.3 pedestrians.
2.1.2 Undertake road shoulder improvements at Weld = = 4 Complete.
213

Street, South Hobart.

v Completed

=

Underway

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

X Not
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ongoing

212 Undertake footpath and road surface v = = = Works progressing. Works completed

2.1.3 improvements at New Town Road from Argyle between Pedder and Roope Street. Further
Street to Risdon Road. works planned and carried out in conjunction

with the Precinct Upgrade Works.

2.1.2 Undertake footpath renewal at Digney Street, v = = = Planning and concept design progressing for

213 Dynnyrne from Antill Street to Pillinger Street. works to be scheduled in 2021-22.

212 Undertake footpath and road surface = = v Complete.

2.1.3 improvements at Abermere Avenue to
Elphinstone Road, Mount Stuart.

2.1.2 Understand the movement and access impacts v — — - These considerations will be addressed in

2.1.7 of the future relocation of the University of the Central Hobart Precincts Plan, as well as
Tasmania from Sandy Bay into the city. current network and urban design planning

for lower Campbell Street and the inner city
cycling network more generally.

21.2 Increase the availability of parking in North v — = = Officers are negotiating the expansion of the
Hobart through expansion of existing car parks Lefroy Street Car Park, and they are also
and identification of new parking areas. exploring an expression of interest process

for the development of the Condell Street
Car Park.
21.2 Complete network and urban design planning for v X = = Trial treatment in the RHH block has been
225 lower Campbell Street. approved and implemented. Modelling is
progressing for this project and the related
Argyle, Campbell, Bathurst and Liverpool
Streets Bicycle lane project.

213 Commence installation of the guard rails on 4 = = = | Initial consultant design submitted following
Pinnacle Road. on site investigations.

v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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ongoing
214 Review parking operations and develop and v = = = A Parking Operations review is underway
implement a new Parking Plan. which was formally scheduled to take place
following the EBA process but has now been
brought forward.
2.1.6 | Finalise the concept design for improved bicycle v X X X | Works have not progressed due to
2.2.5 | connections along Collins Street. resourcing issues, the Campbell Street and
233 Argyle Street proposals are being
progressed as priority projects.
2.1.7 Partner with the State government to undertake v = = = The Baseline Report and Economic Study
2.3.3 the development of a Central Hobart Precinct was completed in January 2020. The first
Plan. stage of community engagement has been
delayed by the impacts of Covid-19. Further
review of the economic impacts of Covid-19
will be required before the project proceeds
to the next stage.
21.7 Commence the development of a Road Network v = = = The development of the plan is ongoing, with
2.3.2 Plan to provide guidance and direction for the the principal project, the Central Business
future development of the City's road and access District Network operating Plan under
network. development.
2.21 Undertake the redevelopment of the South = = v Construction was completed at the end of
Hobart Community Centre. June. An official launch to open the building
was held in July.
2.21 Undertake the construction of the Stage 2 v = = = Design work on the first ‘Playful City’ project
222 upgrade of Collins Court, including the ‘Playful as part of the stage two upgrade of Collins

City’ element.

Court is complete. Key stakeholder
engagement will be undertaken in early
2020-21 with a report to Council to follow.

v Completed =

Underway

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

X Not
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ongoing
2.21 Develop a Hobart Design Manual to guide public v X X X This project will be undertaken in the 2020-
222 place making initiatives. 21 financial year.
221 Investigate the establishment of a Park-lets v = = = | Detailed background research has been
422 Program. undertaken and a draft proposal
developed. Further internal stakeholder
engagement will be undertaken with a report
to Council later in the year.
2.21 Investigate the development of guidelines for v X X This project will be undertaken by the end of
outdoor dining infrastructure in Hobart. the current calendar year.
222 Continue the implementation of the Public Toilet v = = = * Annual accessibility upgrades for the

Strategy 2015 — 2025 by completing the
following projects:

e Annual Accessibility Upgrades
» Swan Street, North Hobart

« Long Beach, Sandy Bay

¢ Hobart Central Car park

* Undertake the concept design for the
Tolmans Hill Public convenience.

year have been completed.

¢ Replacement toilets at Swan Street
have been completed.

* The proposal for new toilets at Long
Beach, Sandy Bay was endorsed by
the Council following community
engagement. Given the financial
impact of COVID-19, this project can
now only proceed to construction if
funding can be secured.

e The concept design for Tolmans Hill
toilets was endorsed by the Council
to allow for community engagement
to commence in 2020. As above,
given the financial impact of COVID-
19, this project can now only proceed
to construction if funding can be
secured.

v Completed =

Underway

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

X Not commenced
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222 Undertake the redevelopment of Swan Street = = | = The statutory planning application is being
park. progressed.
225 Oversee the completion of the Brooker Avenue = = v The Rose Garden Bridge was open to the
pedestrian and cycling bridge. public on 28 April 2020. An official opening
will be scheduled once replanting works
have been completed, and as allowed by
COVID-19 public assembly restrictions.
225 Complete Stage 2 of the Salamanca Place v = = = Stage 2A works, including pedestrian and
2.3.3 Precinct Upgrade Project. vehicle arrangements on Castray Esplanade
and Morrison Street are complete. Stage
(2B) of works, including central Salamanca
Place zone and the corner of Gladstone and
Salamanca Place have been accelerated,
and will be completed as soon as possible
prior to December 2020.
225 Complete the design and commence v X = = Development of concept design options are
233 construction of Stage 3 of the Salamanca Place underway.
Precinct Upgrade Project.
2.3.3 Review the status of Inner City Action Plan v — = = The status of ICAP projects will be reviewed
(ICAP) projects in the context of a Central Hobart in the context of the Central Hobart Precincts
Precinct Plan. Plan during the 2020-21 financial year.
234 Exhibit the Hobart Local Provisions Schedule v — = = Awaiting Tasmanian Planning Commission
and implement through the Tasmanian Planning assessment to be completed before
Scheme. exhibition.
v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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GOAL THREE—ENVIRONMENT AND NATURAL RESOURCES
An ecologically sustainable city maintains its unique character and values our natural resources

FD2—is recognised for its natural beauty and quality of environment

In 2025 Hobart will be a city that respects the natural beauty of kunanyi/Mount Wellington, the River Derwent, the bushland surrounds
and foreshore locations. The community connection to the environment has been enhanced through the protection of views, vistas,
access and linkages. The physical environment has been conserved in a manner that will ensure a healthy and attractive city.

Strategic Objectives
3.1 Increased resilience to climate change.
3.2 Strong environmental stewardship.
3.3 A highly valued natural and cultural open space network.
3.4 Leadership in environmental performance with the efficient use of natural resources.

Key Function Areas
Delivered by the following City of Hobart functions:

¢ Road and Environmental Engineering ¢ Planning Policy and Heritage
e Asset Services e Open Space Group
e Cleansing and Solid Waste o Civil Works
e Environmental Health ¢ Parks and Recreation
v Completed = Underway X Not commenced

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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ongoing
3.1.1 Finalise the Hobart Climate Change Strategy. v = = = The Draft Sustainable Hobart Action Plan

was approved by Council for release for
community consultation on May 25, 2020. A
program of consultation and engagement,
adapted to meet Covid-19 requirements, will
begin in August and be available on the
City’s YourSay site.

Following community consultation, the Action
Plan will be edited if necessary, and
presented to Council to consider for
endorsement.

313 Finalise the Hobart Coastal Hazards Strategy. v = = — | The Coastal Hazards Strategy is being
drafted for completion by October 2020.

3.21 Progress the City’s Fire Trail Renewal Program. v = = v Geotechnical investigation has been
completed and design options are being
sought for the renewal of several fire trails in

2020-21.
3.2.1 Continue to plan and implement a multi-year v = = v Works programmed for the 2019-20 financial
works program to improve the City's fuel break year are complete.
network, including the enhancement and
extension of existing breaks and new breaks,
which are consistent with current Tasmania Fire
Service Fuel Break Guidelines.
3.2.2 Complete stormwater system management plans = = v Catchment plans completed. Modelled
for all of the City's catchments. inundation to be reflected in the new

Tasmanian Planning Scheme.

v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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ongoing

3.23 Progress the completion of design work for flood v = = v Risk assessment complete. Work
mitigation works for the lower reaches of the programed to be completed in future years
Maypole Rivulet and New Town Rivulet capital works program.
catchments.

3.23 Continue with the program to repair flood > | = = | Twenty-three sites completed by end of June
damage to stormwater systems and rivulets. 2020. Two sites delayed and scheduled for

completion by December 2020.

3.2.4 Implement the Single-use Plastics by-law in a v = = v The by-law was published in the government
staged manner, maximising stakeholder Gazette on 8 April 2020. The by-law toolkit
engagement and educational opportunities, and and information is available on Councils
providing information and tools to enable affected website and in hard copy for affected
businesses to transition to compliance. businesses. Councils waste education and

environmental health teams will undertake
awareness raising activities over the coming
months with active enforcement to
commence later in 2021.

3.2.4 Participate in the Local Government Association v = = v Participation is ongoing.
of Tasmania / Environment Protection Authority
five-year Work Program, including Environmental
Health Officer Workforce Development Plan and
the shared resources project.

3.2.4 Consider and scope a background noise survey = v The background noise survey was
for the waterfront night time entertainment completed in late 2019. The proposed
precinct to establish baseline data on reasonable precinct noise limits will be tested as venue
levels of noise for the area. operations return to normal post-pandemic.

v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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30
Sept

31
Dec

30
June

Progress update

3.24
3.25
343
3.44

Implement actions and initiatives from the
Connected Hobart Action Plan.

v

The following Connected Hobart actions
have commenced:

» Electric Vehicle Charging infrastructure
site prepared and ready for installation
along with smart pole in mid July 2020.

* Connected precincts at South Hobart and
The Springs have been started, with fibre,
power and wireless connectivity in place.

» Lighting asset audit and database has
been developed and is in advanced
stage, giving the City much better
visibility of its lighting assets.

* Digital Bus Shelter competition (Smarter
Hobart Challenge) is launched and
entries are expected over the next month.

A grant win in July of $855,000 will allow
development of various security, safety and
CCTV infrastructure projects.

3.25

Implement year three of the Waste Management
Strategy Action Plan 2016-2018.

The Strategy continues to be implemented,
including the City's new FOGO service which
commenced in November 2019.

3.25

Consider the implementation of kerbside
collection of Food Organics and Garden
Organics (FOGO).

The FOGO service was introduced in
November 2019. Significant number of new
services, and tonnages collected increasing.

3.25

Deliver the Waste Education Plan in accordance
with the Waste Management Strategy 2015-
2030.

Public and stakeholder education
undertaken, in particular in respect to the
new FOGO service, public events and at
Salamanca Market.

v Completed =

Underway

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

X Not
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ongoing

3.25 Complete construction and upgrade works for = = = Final electrical testing and trailing of bin
Kemp Street, specifically the streetscape and collection/connectivity was undertaken in
waste compactor installation works. June 2020. Stakeholder engagement

developed and will be rolled out alongside
engagement work associated with the Kemp
Street traffic flow reversal project.

3.2.6 Progress implementation of the Environmental v = = v The site continues to operate in accordance

Management Plan for the McRobies Gully landfill. with its Environmental Management Plan.
Flood works completed.

3.3.1 Continue support of the Bushcare Program to v = = v 750 volunteers are actively engaged within
assist in maintaining and improving the bushland the City’s Bushcare and Trackcare programs
network. with an increasing waiting list for

participation.

3.3.2 Complete the works associated with the Fern = = v Redevelopment of Fern Tree Park is
Tree Visitor Node Master Plan (including the new complete, this included a new bus shelter,
toilet). public toilet and bbq and shelter facilities.

Civil roadworks and the Fern Glade car park
and pathway works were completed in early
2020.

3.3.2 Progress the implementation of the Queens v = = = Planning and statutory approvals
Domain Summit Redevelopment Plan. progressing and will be submitted in 2020.

v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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ongoing
3.35 Progress the implementation of actions from the v = = v The second year of Orange Hawke Weed
Biodiversity Plan. inspection program is underway.

Research with the UTAS is being integrated
into condition assessments. Vegetation
condition assessments have been completed
for high biodiversity areas. Feral animal
control projects have been successful at
Waterworks Reserve.

A She-0Oak Thinning Research Trial being

undertaken.
3.4.4 Install a further 70 kilowatts of solar power panels v = X X Council endorsed a report supporting
on the City's buildings. exploration of options beyond PV installation,

including microgrids, storage and other
innovative technologies. While the City's
existing 747 kW PV continues to provide
significant savings to the City, these
installations can be followed by other
renewables initiatives with greater CO2
offset potential and faster payback periods.

v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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GOAL FOUR—STRONG, SAFE AND HEALTHY COMMUNITIES
Our communities are resilient, safe and enjoy healthy lifestyles

FD6—builds strong and healthy communities through diversity, participation and empathy

In 2025 Hobart will be a city that reflects a spirit of community and tolerance. By valuing diversity and encouraging participation by all
ages in the life of their community a friendly and compassionate society will underpin a safe and healthy city.

Strategic Objectives
4.1 Community connectedness and participation realises the cultural and social potential of the community.
4.2 City facilities, infrastructure and open spaces support healthy lifestyles.
4.3 Build community resilience, public health and safety.
4.4 Community diversity is encouraged and celebrated.

Key Function Areas
Delivered by the following City of Hobart functions:

e Doone Kennedy Hobart Aquatic Centre o Positive Ageing
e Equal Access Coordination e Youth Programs
¢ Environmental Health e Community and Cultural Programs
e Community Development Policy and Management ¢ Parks and Recreation
e Design Services o Civil Works
e City Infrastructure ¢ Open Space Group
e Cleansing and Solid Waste ¢ Planning Policy and Heritage
v Completed = Underway X Not commenced

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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Strategy Actions and initiatives Multi- 30 31 30 Progress update
ref Yearor | Sept | Dec | June
ongoing
411 Complete the redevelopment of the Youth ARC v = v The construction, fit out and setup completed
422 facility. was completed in late November and a
launch held. The full program of events have
now resumed.
411 Review the Social Inclusion Strategy 2014 - v = = = | The review has commenced with some
41.2 2019 and associated plans. (Children and engagement undertaken prior to COVID-19
Families; Youth; Positive Ageing; Equal Access; impacting on operations. Further
Multicultural; Resilience). engagement will take place later in 2020 with
the strategy and associated plans due for
completion by end June 2021.
411 Complete the Reconciliation Action Plan. v = v The Aboriginal Commitment and Action Plan
41.2 was endorsed by Council in December 2019
with subsequent final endorsement from
Reconciliation Australia. The Plan was
launched in February 2020 with actions in
the plan now being delivered.
41.2 Strengthen links with the Aboriginal community v = = = Engagement and activities continue through
441 through involvement in City programs, the delivery of the Aboriginal Commitment
443 community and cultural events and engagement and Action Plan.
activities.
41.2 Deliver the Still Gardening Program in v = = v The Still Gardening program continues to be
accordance with the Department of Social delivered in accordance with the funding
Services funding agreement. agreement. This program continued in a
reduced format during COVID-19.
v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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ongoing

414 Deliver and support community events, including v = = v A range of activities have been successfully

4.1.7 Children and Families Week, National Youth delivered.

424 Week, Harmony Day, Seniors Week, Adult

4.4.1 Learners' Week, Homelessness Week, Anti-

Poverty Week and Mental Health Week.

415 Deliver the Community Development Grants v = = v The February 2020 grants round was
Program and explore opportunities to support suspended and refocused to create the
applicants and recipients. Resilient Hobart and Resilient Hobart Quick

Response Grant Streams.

The eCommerce and Professional
Assistance Grant streams were created in
March 2020 in order to support local
businesses impacted by COVID-19.

416 Strengthen and develop the Community and v = = = Development of training for Positive Ageing
Culture volunteer programs. Volunteers is ongoing. Peer development

opportunities are being investigated for the
volunteers on the Housing with Dignity
Reference Group. Volunteer programs have
been impacted by COVID-19 however the
majority should recommence by July 2020.

421 Deliver a wide variety of health and wellbeing, v = = v Planning for DKHAC is focused on recovery
aquatic and recreational programs and activities and stabilisation under a very different set of
at the Doone Kennedy Habart Aquatic Centre. requirements and operational delivery due to

COVID-19. The primary goal is to ensure
that programs and services meet the safety
requirements of the COVID-19 restrictions,
and that risks are managed carefully whilst
building the business back up to a more
sustainable level.
v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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ref Yearor | Sept | Dec | June
ongoing
421 Progress the refurbishment of the Donne v = = = The refurbishment is on hold subject to
Kennedy Hobart Aquatic Centre in accordance sourcing external funding, due to the impacts
with the master plan. of COVID-19 on the financial priorities of
Council.
422 Complete the Intercity Cycleway extension from = = = Procurement for works underway.
McVilly Drive to the boundary Macquarie Point.
4.2.2 Complete the connection of ‘City to Gardens = = v Complete.
Way' from the Brooker Avenue Bridge to the
Bridge of Remembrance.
422 Progress the connection of ‘City of Gardens Way’ v = = = The concept plans have been endorsed by
from Davies Avenue to the Royal Tasmanian the Council and community engagement is
Botanical Gardens underway
422 Undertake sporting grounds playing surface v = = = Design works being finalised for
upgrades at Sandown Park and John Turnbull implementation in 2020-21.
Park.
422 Work with sporting clubs to deliver major v = - v Support in delivery of projects undertaken.
projects funded by external grants.
422 Implement actions from the Connected Hobart v = = = | The following Connected Hobart actions
433 Action Plan. have commenced been undertaken or
4.3.8 commenced through the year:
Initiatives from the first half of 2020 include:
s Installation of underground infrastructure
at the South Hobart Connected Precinct
site;
v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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Actions and initiatives

Multi-
Year or
ongoing

30
Sept

31
Dec

30
June

Progress update

Development of an internet of things
data hub for the city;

Procurement of environmental sensor
technology;

Procurement of a city-wide data wireless
data transfer system;

Development of connectivity into remote
sites such as The Springs.

Other actions include:

Installation of cameras for testing of
smart city technologies.

Launch in June 2020 of the Smarter
Hobart Challenge Bus Shelter Design
Competition.

Site preparation and procurement of EV
Charger and Smart Pole for the Dunn
Place car park.

Testing of micromobility devices as
transport alternatives for the city.

Testing of autonomous vehicle
technology;

Preparation for city dashboards.
Al analysis of Hobart’s lighting assets.

Investigation into lighting technology for
environmental and cost savings.

v Complete

d

=

Underway

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

X Not commenced

']
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2019-20 Annual Plan
Strategy Actions and initiatives Multi- 30 31 30 Progress update
ref Yearor | Sept | Dec | June
ongoing

¢ Investigations into business cases for
smart lockers and digital wayfinding

technology.

431 Prepare Evacuation Centre Operating v Complete.

432 Procedures.

4.3.1 Implement recommendations from the v = = v Storm damage repair works to the Fire Trail

4.3.2 evaluations of the May 2018 storm event and the Network are complete.

433 January 2019 Southern Tasmanian fires.

432 Implement resilience projects which have been = v All projects have been successfully

436 funded jointly by the Australian and Tasmanian delivered. The website for the Stories of
governments under the Natural Disaster Relief Resilience project to further share these
and Recovery Arrangements stories is currently being developed and will

be finalised soon.

433 Commence implementation of actions arising v = = = Several initiatives have commenced,
from Hobart's Crowded Spaces public safety including installation of camera technology in
review. various CBD locations, particularly around

the waterfront.

This work will now be accelerated following a
successful bid for $855,000 in grant funding,
announced in July 2020, from the Federal
Government's Safer Communities Fund
Infrastructure Grants Scheme.

435 Undertake regular outfall testing of stormwater v = = v Monthly testing is ongoing.
systems.
v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

']
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2019-20 Annual Plan
Strategy Actions and initiatives Multi- 30 31 30 Progress update
ref Yearor | Sept | Dec | June
ongoing
435 Effectively implement the newly declared smoke- v = = v Three new smoke-free areas were declared
free areas and finalise an awareness and in October 2019 and Smoke-free Hobart
enforcement program for future management of CBD was declared in April 2020.
these areas.
435 Provide Meningococcal ACWY vaccination v Program completed.
extension programs for Grade 10 students.
4.3.5 Participate in the Department of Health pilot = v Program completed
project for allergen management resources for
food businesses.
4.3.5 Develop a local food policy/framework. X Currently on hold.
436 Review and update the Hobart Corporate v = = The review will occur in conjunction with the
Climate Adaptation Plan. completion of the community consultation
process and review of the Sustainable
Hobart Action Plan in 2020.
4.3.7 Complete the review of the Affordable Housing v = = = | The review of the Affordable Housing and
and Homelessness Strategy. Homelessness Strategy is underway.
Progress on the review has been impacted
by COVID-19, including resourcing. The
review will recommence later in 2020 with
completion expected by June 2021.
Several forums have been delivered.
v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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Strategy Actions and initiatives Multi- 30 31 30 Progress update
ref Yearor | Sept | Dec | June
ongoing
438 Implement actions from the Community Safety v = = v The Community Safety Commitment
Commitment. continues to be delivered. Late night safety

and amenity across the waterfront precinct
and CBD ‘hotspots’ are ongoing priorities.
The impacts of COVID-19 on community
safety continues to be assessed and
addressed where possible.

v Completed = Underway X Not commenced

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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In 2025 Hobart will be a city that works effectively to lead an integrated approach to the planning and development of the metropolitan
region. Partnerships with governments, the private sector and local communities in achieving significant regional, city and community

goals will be created.

Strategic Objectives

5.1 The organisation is relevant to the community, and provides good governance and transparent decision-making.

5.2 Opportunities are embraced and risks are recognised and managed.

5.3 Quality services are delivered in the most safe, cost effective and efficient way.

5.4 An engaged civic culture where people feel part of decision-making.

5.5 Capital city leadership is provided.

Key Function Areas

Delivered by the following City of Hobart functions:

¢ Financial Services

Rates

Civil Works

Procurement

The General Manager's Office
Communications and Marketing
People and Capability

Planning Policy and Heritage
Cleansing and Solid Waste
Environmental Health

Future Communities

City Innovation and Technology
Customer Services

v Completed

=

Unde

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

rw

ay

City Governance

Asset Services

Council Support

Economic Development
Development Appraisal
Information, Communications and Technology
Records and Information

Legal and Governance

Design Services

The Executive Leadership Team
Development Appraisal
Community and Cultural Programs
Project Delivery

X Not co

Page
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Plan ref Yearor | Sept | Dec | June
ongoing
511 Deliver the new Asset Management Information v = = = Data conversion and alignment with GIS are
51.2 System (AMIS) conversion from Conquest to well underway. Workshops with Business
AssetMaster. areas have commenced to determine further

functional need for our overall Asset
Management requirements that will highlight
any gaps in the new platform that will need to
be addressed using our Spatial Services

development of new management frameworks, enhanced.
procedures and business systems including:

e Finance (Navision)

e Customer Services

* Property and Rating

* Project and Portfolio Management
 Fleet Management

* Records Management.

51.2 Progress the implementation of integrated v = = = Work continues to refine the business
business systems and processes throughout the systems and processes. Ongoing training
organisation. and support is being provided for staff.

51.2 Continue the enhancement of capabilities to v = = = This is being progressed. Pilot integrations
manage the integration of business systems. well underway with the vendor and internal

resources looking to finalise by September
2020.
v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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2019-20 Annual Plan
Strategic Actions and initiatives Multi- 30 31 30 Progress update
Plan ref Yearor | Sept | Dec | June
ongoing
513 Implement the enhancement of audio-visual = = = Installation will commence in August 2021.
systems in the Council Chambers and Lady
Osborne Room.
513 Implement live minute taking for Council = = = Ongoing.
meetings.
51.4 Undertake effective qualitative assessment of all v = = v Thorough qualitative assessment of all
grant programs. grants programs was undertaken after the
delivery of each grant round, including
relevant changes to guidelines, application,
assessment and acquittal forms in response
to grant recipient and Council staff feedback.
51.4 Develop and implement a Strategic v = = = Development of the Strategic Measurement
Measurement System to provide systematic and Framework is progressing and will be used
useful measurement of community outcomes and for reporting for the 2020-21 financial year
the City's performance Some delays in engaging with staff and the
community have occurred due to Covid-19
restrictions around engagement.
51.4 Undertake a review of the City’s Planning and = = v The review of the Strategic Measurement
Reporting Framework. Framework has been completed.
517 Review and update the Long-term Financial = = v Complete.
Management Plan.
51.7 Prepare annual budgets in the context of the = = v Complete.
Long-term Financial Management Plan.
51.7 Develop and implement a new Budget = = = Development is underway.
Management Strategy.
v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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Plan ref Yearor | Sept | Dec | June
ongoing
518 Improve system and process capability for rates = = v Complete.
o management.
519 | Implement the 2019-20 actions from the City of = = v | Complete.
Hobart Procurement Strategy, including:
e Increased procurement performance
reporting through new business systems.
¢ Increased contract management system
and process capability and engagement
with the market.
e Develop a policy framework around
procurement sustainability and ethical
purchasing.

5.2.4 | Commence with the development of a program v = = = | Program development and actions
to reduce flooding impacts through mitigation progressing. Significant work submitted
works in the stormwater drainage system. through federal grant scheme.

5.3.1 Establish the Enterprise Data Governance v = = = Tools are currently being explored to support
Council and Data Management Executive to the initial high-level framework. Framework
support contemporary data management and tools to be ratified with vendor in the
functions required to perform the City's future next two quarters
information (reporting and analytics) needs.

v Completed = Underway X Not commenced

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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Plan ref Yearor | Sept | Dec | June
ongoing
5.3.1 Enhance spatial services delivery through v = = = Enhanced spatial tools and services are
technology augmentation and alignment with being introduced to improve support for
data management and integration initiatives. Asset Information Management, Project and

Portfolio Management and other operational
needs throughout Council. Further
alignment and enhancements will be made
as the data management framework and
integration initiatives become more solid.

5.3.1 Progress the establishment of an organisation- v = = = Planning is underway to address all three
wide program to support a continuous phases of the continuous improvement
improvement culture. program with high priority units and functions

areas within the organisation.

However, focus over the last six months has
been diverted to ensuring a basic
understanding of our process mapping tool
and expected governance. A small number
of business functions are being used to pilot
initial governance and improvement
initiatives.

A mini-project was undertaken to assess
potential improvements across the 337
certificate process.

533 Highlight critical infrastructure assets in the City’'s v — = = Currently with individual portfolio Asset

534 asset register. Managers to highlight their critical assets and
include in their Asset Management Plans to
enhance the Asset Register.

v Completed = Underway X Not commenced

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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Plan ref Yearor | Sept | Dec | June
ongoing
535 Implement the new Values and Code of Conduct. = = = The impact of the Covid-19 pandemic has
536 impacted on the workforce and delayed the

finalisation of the Enterprise Agreement and
Consultative Committee. Implementation will
be finalised when the impacts of the
pandemic are fully realised

53.5 Implement and promote new recruitment = = = Development is ongoing.
standards and processes.

53.5 Commence development of a Workforce = = = The impact of the Covid-19 pandemic has
Planning Framework. impacted on the workforce and delayed the

finalisation of the Enterprise Agreement and
Consultative Committee. The Framework
will be finalised when the impacts of the
pandemic are fully realised

536 Deliver an integrated social media business = = = Draft developed.
policy for the whole organisation.

5.3.6 Continue with the implementation of the v = = v The Program has been implemented.
Managers' Leadership Development Program
with the rollout of the third cohort at Team
Leader/Supervisor level.

536 Facilitate the development of a cohesive and = = v Complete.
supportive corporate culture across the newly
formed City Governance Division.

536 Consolidate the new organisational structure. = v The new organisational structure has been
resolved.
536 Develop and deliver a mental health and well- = = v The mental health and well-being program
being program. has been delivered.
v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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2019-20 Annual Plan
Strategic Actions and initiatives Multi- 30 31 30 Progress update
Plan ref Yearor | Sept | Dec | June

ongoing

537 Deliver the Customer Service Strategy. = v The Customer Service Strategy has been
completed.

541 Provide, through workshops and other methods, v = = = Due to COVID-19 physical distancing

543 International Association of Public Participation restrictions and budgetary constraints, no

(IAP2) training for elected members, the further IAP2 training has been undertaken by
executive leadership team and staff. Council officers.

541 Develop a staff community engagement toolkit. = = = Significant work has been undertaken on the
development of a staff toolkit. A revised draft
is being finalised by Community Engagement
Officers and the Communications team. An
engagement plan is in development to
increase internal capacity for engagement
processes amongst staff.

541 Design community engagement plans that are in v = = v The community engagement team continues

line with the IAP2 best practice. to develop project specific engagement plans
for a wide range of programs and projects
across the City.

543 Provide regular opportunities through ‘community v = = = The first Community Conversation was held

conversations’ for communities to interact with
the City officers and elected members.

in February 2020. Due to COVID-19
disruptions, no further events have been
held. Planning is currently underway to
develop a revised format and a new
schedule of Community Conversations for
late 2020 (subject to public health
restrictions).

v Completed =

Underway

ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing

X Not commenced

']
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551 Support the implementation of the Hobart City v = = v Commenced projects in the Hobart City Deal
Deal and the Greater Hobart Act. Implementation Plan, including active
transport initiatives; Hobart Precinct Plan and
Smart City Strategy.

The City contributes to the Hobart City Deal
Implementation Board and Steering
Committees and Greater Hobart Advisory
Group to promote strategic collaboration and
governance across Greater Hobart Councils.

5.5.1 Actively participate in the Council of Capital City v = = v The Council continues to be an active
Lord Mayors (CCCLM) activities and support participant in the activities of the Council of
projects that will benefit Hobart. Capital City Lord Mayors (CCCLM), including

contributing to a number of working groups
around culture and the arts; infrastructure
and public transport and climate action.

v Completed = Underway X Not commenced
ndicate with a +* in column 3 if the action or initiative is multi-year project or ongoing
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6.2 City of Hobart - Customer Service Charter - Complaints and
Compliments - Annual Report 2019/20
File Ref: F20/74313; 11-15-9

Report of the Group Manager City Government & Customer Relations
and the Principal Advisor — Customer Relations of 13 August 2020.

Delegation: Committee
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REPORT TITLE: CITY OF HOBART - CUSTOMER SERVICE CHARTER

- COMPLAINTS AND COMPLIMENTS - ANNUAL
REPORT 2019/20

REPORT PROVIDED BY: Group Manager City Government & Customer Relations

Principal Advisor - Customer Relations

1. Report Purpose and Community Benefit

1.1

The purpose of this report is to provide the annual report in relation to
complaints and compliments for 2019/2020.

2. Report Summary

2.1

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

Section 339F (5) of the Local Government Act 1993 requires the
General Manager to provide the Council with a report at least once a
year on the number and nature of complaints received against the
Customer Service Charter.

2.1.1. During 2019/20, the City received 145 complaints and 126
compliments.

2.1.2. Comparatively, the number of complaints recorded for the
previous financial year 2018/2019 was 22. There is no reliable
data for compliments however it is estimated that their number
was similar to complaints.

The significant variation in the reported numbers over the past two
financial years reflects an improved process around the capture and
reporting of both complaints and compliments, and a whole of business
approach.

An internal awareness campaign in relation to compliment and
complaint management, and regular reporting to the Executive
Management Team has assisted with the capture and recording of
complaints and compliments.

Of the complaints received during 2019/20, 44% were in relation to
employee behaviour or a delay in responding to customers.

The remaining 66% of complaints were around Council process, such
as unhappiness with the City’s parking processes and infringement
procedures or the time taken to complete civil works projects.

Of the 145 complaints 57% were closed in 10 days or less, 22% took
longer to close and there are 21% still under investigation.

The complaints process involves investigation by the respective
manager or technical delegate with feedback or a resolution provided to
the complainant.
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2.8. The introduction of the Council’s first whole of organisation customer
request system, proposed for the 2" quarter of this year, will further
assist in capturing, and responding to customer requests and
subsequent complaints.

2.9. The number of compliments recorded for the 2019/20 period was 126.

2.9.1. Over 50% of the compliments received were about the look and
feel of the City.

2.9.2. This included general appreciation of tree planting, timely
rubbish clean up, the standard of cleanliness within the City or
the hard work of our visible staff.

2.10. The Capital City Strategic Plan 2015-2025 commits the organisation to
“Deliver best practice customer service across the organisation”.
3. Recommendation

That the report be received and noted.

As signatory to this report, | certify that, pursuant to Section 55(1) of the Local
Government Act 1993, | hold no interest, as referred to in Section 49 of the Local
Government Act 1993, in matters contained in this report.

{

Margaret Johns Anna Holland

GROUP MANAGER CITY PRINCIPAL ADVISOR - CUSTOMER
GOVERNMENT & CUSTOMER RELATIONS

RELATIONS

Date: 13 August 2020

File Reference: F20/74313; 11-15-9
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6.3 Council Policy Manual Review July 2020
File Ref: F20/88806; 18/17

Report of the Deputy General Manager of 13 August 2020 and
attachment.

Delegation:  Council
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REPORT TITLE: COUNCIL POLICY MANUAL REVIEW JULY 2020

REPORT PROVIDED BY: Deputy General Manager

1.

Report Purpose and Community Benefit

1.1

The purpose of this report is to present to the Council the findings from
the July 2020 review of the City’s Policy Manual.

Report Summary

2.1

2.2.

2.3.

2.4.

To ensure good governance, the Council’'s Corporate Calendar
previously provided that the Policy Manual is reviewed every 2 years.

At the last review however, the Council resolved that a portion of the
policy portfolio be reviewed every six months such that, all policies are
reviewed within a two year period.

The Policy Manual contains 84 policies. In July 2020, 18 policies were
reviewed for relevance, accuracy and currency by relevant officers
across four Divisions.

Attached is a summary of recommendations in respect to the 18 policies
reviewed (Attachment A).

Recommendation

That the Council Policies marked as Appendices 1to 18, as shown in
Attachment A to the report be endorsed.

Background

4.1.

4.2.

4.3.

The City’s Policy Manual contains 84 policies. Historically, the City has
conducted an annual review of all its policies. At the last review
however, Council resolved that a portion of the policy portfolio be
reviewed every six months such that, all policies are reviewed within a
two year period.

Eighteen policies from the City’s Policy Manual have recently been
reviewed for relevance, accuracy, and currency by relevant officers
across four Divisions.

All 18 policies are presented to Council, irrespective of whether
changes are proposed, as a good governance practice. A summary of
recommendations is provided at Attachment A.

4.3.1. Thirteen policies are recommended for amendment. The
majority of changes proposed are to improve grammar,
consistency, clarity or to update strategic or legislative
references.
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4.3.2. Five polices have been reviewed and do not require any
amendments.

4.3.3. There are no recommendations to rescind a policy.

4.3.4. There are no new policies. However, two new policies are
currently under development; a policy for Competitive
Neutrality, and a policy for Tactical Urbanism.

5. Proposal and Implementation

5.1. Itis proposed that the Finance and Governance Committee endorse the
schedule of policies shown in Attachment A, for presentation to the
Council at its meeting of 24 August 2020.

6. Strategic Planning and Policy Considerations

6.1. The review of the City’s Policy Manual is aligned with Pillar 8 of City’s
Capital City Strategic Plan 2019-2029, specifically objective 8.1;

8.1 Hobart is a city of best practice, ethical governance and
transparent decision-making.

8.1.1 Practise integrity, accountability, strong ethics and
transparency in the City’s governance, policymaking and
operations.

7. Delegation

7.1. This matter is delegated to the Council.

As signatory to this report, | certify that, pursuant to Section 55(1) of the Local
Government Act 1993, | hold no interest, as referred to in Section 49 of the Local
Government Act 1993, in matters contained in this report.

Heather Salisbury
DEPUTY GENERAL MANAGER

Date: 13 August 2020
File Reference: F20/88806; 18/17
Attachment A: July 2020 Council Policy Manual Review Summary of

Recommendations and Appendices {
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July 2020 Policy Manual Review
Summary of Recommendations

Policy Title:
Category:

Review Proposal:

Private Works - Charges (Appendix 1)
Corporate Governance

Amend

Comment: Amendments to terminology and wording to improve
readability and addition of a new paragraph to clarify
negotiation and application of charges.

Recommendation: That the Council Policy titled Private Works - Charges be
amended as outlined in the appendix.

Policy Title: Christmas Pageant - Off-Street Parking Charges
(Appendix 2)

Category: Community Services and Events

Review Proposal:

No change

Comment: Last approved by Council September 2019

Recommendation: That no change be made to the Council Policy titled
Christmas Pageant — Off-Street Parking Charges at this
time.

Policy Title: Information Privacy (Appendix 3)

Category: Corporate Governance

Review Proposal:

No change

Comment: Last approved by Council September 2019

Recommendation: That no change be made to the Council Policy titled
Information Privacy at this time.

Policy Title: Tenancies — Payment of Rent (Appendix 4)

Category: Property Management

Review Proposal:

Comment:

Recommendation:

Amend
Minor word changes and removal of agistment tenancies.

That the Council Policy titled Tenancies — Payment of
Rent be amended as outlined in the appendix.

Page 1 of 5
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Item No. 6.3

July 2020 Policy Manual Review
Summary of Recommendations

Policy Title:
Category:

Review Proposal:

Investment of Council Funds (Appendix 5)
Corporate Governance

Amend

Comment: Updated to include a new position title.

Recommendation: That the Council Policy titled Investment of Council Funds
be amended as outlined in the appendix.

Policy Title: Procurement Policy (Appendix 6)

Category: Corporate Governance

Review Proposal: Amend

Comment: Minor word changes.

Recommendation: That the Council Policy titled Procurement Policy be
amended as outlined in the appendix.

Policy Title: Guarantee of Loans (Appendix 7)

Category: Corporate Governance

Review Proposal: Amend

Comment: Amendment of the dates of the Capital City Strategic Plan
2019-2029 as referenced in the policy.

Recommendation: That the Council Policy titled Guarantee of Loans be
amended as outlined in the appendix.

Policy Title: Anonymous Information Requests (Appendix 8)

Category: Corporate Governance

Review Proposal:

Comment:

Recommendation:

No change
Last approved by Council September 2019

That no change be made to the Council Policy titled
Anonymous Information Requests at this time.

Page 2 of 5
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Item No. 6.3

July 2020 Policy Manual Review
Summary of Recommendations

Policy Title:
Category:

Review Proposal:

Insurance Policy (Appendix 9)
Corporate Governance

Amend

Comment: Minor amendments to terminology and update of a
position title.

Recommendation: That the Council Policy titled /nsurance Policy be
amended as outlined in the appendix.

Policy Title: Council Borrowing Policy (Appendix 10)

Category: Corporate Governance

Review Proposal:

No change

Comment: Last approved by Council September 2019

Recommendation: That no change be made to the Council Policy titled
Council Borrowing Policy at this time.

Policy Title: Election Signage (Appendix 11)

Category: Corporate Governance

Review Proposal:

Amend

Comment: Update of the policy’s Responsible Officer to the General
Manager.

Recommendation: That the Council Policy titled Election Signage be
amended as outlined in the appendix.

Policy Title: External Bodies — Representations and Reporting on
Activities (Appendix 12)

Category: Corporate Governance

Review Proposal: Amend

Comment: Grammar correction and update of the policy’s
Responsible Officer to the General Manager.

Recommendation: That the Council Policy titled External Bodies -

Representations and Reporting on Activities be amended
as outlined in the appendix.

Page 3 of 5
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Item No. 6.3

July 2020 Policy Manual Review
Summary of Recommendations

Policy Title: Probity Guidelines for the Consideration of Commercial
Property Transactions (Appendix 13)
Category: Corporate Governance

Review Proposal:

Amend

Comment: Minor changes to terminology.

Recommendation: That the Council Policy titled Probity Guidelines for the
Consideration of Commercial Property Transactions be
amended as outlined in the appendix.

Policy Title: Meeting Procedure Guidelines (Appendix 14)

Category: Corporate Governance

Review Proposal:

Amend

Comment: Minor amendments to grammar and formatting. Revision
of ‘Public Question Time' to clarify process and time limits.
Removal of ‘Notice of Motion'.

Recommendation: That the Council Policy titled Meeting Procedure
Guidelines be amended as outlined in the appendix.

Policy Title: Lord Mayor’s Charity Concert (Appendix 15)

Category: Corporate Governance

Review Proposal:

No change

Comment: Last approved by Council September 2019

Recommendation: That no change be made to the Council Policy titled Lord
Mayor’s Charity Concert at this time.

Policy Title: Use of Salamanca Square for Events (Appendix 16)

Category: Corporate Governance

Review Proposal:

Amend

Comment: Minor word changes, update to ‘Legislation, Terminology
and Reference’ and inclusion of the relevant By-Law.
Recommendation: That the Council Policy titled Use of Salamanca Square

for Events be amended as outlined in the appendix.

Page 4 of 5
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Policy Title:
Category:

Review Proposal:

July 2020 Policy Manual Review
Summary of Recommendations

Humanitarian Crisis Assistance (Appendix 17)
Corporate Governance

Amend

Comment: Minor word changes and correction of grammar.
Recommendation: That the Council Policy titled Humanitarian Crisis

Assistance be amended as outlined in the appendix.
Policy Title: Leases to Non-profit Organisations (NFPO) (Appendix 18)
Category: Corporate Governance

Review Proposal:

Comment:

Recommendation:

Amend

Minor amendments to terminology, expanded definition of
what constitutes an NFPO, and revision of wording to
clarify lease conditions.

That the Council Policy titled Leases to Non-profit
Organisations (NFPQO) be amended as outlined in the
appendix.

Page 5 of 5
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City of Hobart

Policy

Title: Private Works — Charges
Category: Corporate Governance

Date Last Adopted: 23 September 2019

1. Objectives

To ensure charges for private works undertaken by the Counsil-City cover all
associated incurred costsincured.

2. Background

The organisation has considerable in-house skills and resources which can be made
[ available for supply to parties outside the organisation.

©On occasions that such private works are provided, all associated costs, at a
minimum, need to be recouped.

3. Policy

That in any case where the City has undertaken work, for which the-Ceunecitititself is

not responsible nor has directed to be deneundertaken, and is carried out at the
specific request of another-a erganisation-or-persent hlrd party/organisation, that work

shall be charged out at-fo include all direct and indirect costs incurred by the City

tetal—eesl—meluéng@mheadﬂe—the—@eemﬂ—and—w;th an approprlate profit margin.

The General Manager, or his delegate, be authorised to negotiate a charge on
commercial terms or waive/reduce a charge on charitable or hardship grounds, with
any subsequent benefit to be acknowledged in the Council’s Annual Report, in
accordance with the Council Policy.

4. Legislation, Terminology and References

Not applicable.
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Responsible Officer: Director City Amenity
Policy first adopted by the Council:
History

Amended by the Council 7/3/2016

Approved by the Council 23/9/2019
Next Review Date: July 2021
File Reference: F16/65298
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City of Hobart

Policy

Title: Christmas Pageant — Off-Street Parking
Charges

Category: Community Services and Events

Date Last Adopted 23 September 2019

1. Objectives

The Policy defines the arrangements for on and off-street parking on the day of the
Christmas Pageant is staged each year.

2. Background

The Christmas Pageant is a free event conducted by the City of Hobart. Parking for
people viewing the Pageant is also free for the day to encourage attendance and
shopping in the City following the event.

3. Policy

That on the day on which the City of Hobart stages the Christmas Pageant each
year, Council car parks and parking meters within the CBD area will be free of
charge.

Definition of CBD:

The CBD is bordered by Brisbane Street, Harrington Street, Davey Street and
Campbell Street.

Cityof HOBART
www.hobartcity.com.au Page 1of 2
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4. Legislation, Terminology and References

Responsible Officer: Director City Innovation
Policy first adopted by the Council: 25/3/1985

History

Amended by Council 13/12/1993

Amended by Council 15/2/2005

Amended by Council 10/12/2012

Amended by Council 7/3/2016

Amended by Council 23/9/2019

Next Review Date: July 2021

File Reference: F16/65302
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City of Hobart

Policy

Title: Information Privacy
Category: Corporate Governance

Date Last Adopted: 23 September 2019

1. Objectives

The policy statement sets out the Council’'s approach to managing, handling
and protecting the personal information of customers and demonstrates its
commitment to protecting the privacy of ratepayers.

2. Background

The City of Hobart collects and uses personal information about individuals to
enable it to carry out its functions under the Local Government Act 1993. It
also has the responsibility to keep information securely so as to protect the
privacy of individuals, in accordance with the Personal Information Protection
Act 2004, and relevant Federal legislation.

3. Policy
Purpose:

1. This policy statement sets out the Council's approach to managing, handling
and protecting the personal information of customers.

2. The Council is committed to upholding the right to privacy of all individuals who
have business dealings with the Council. The Council will take the necessary
steps to ensure that the personal information that customers share with us
remains confidential.

3. This policy will also serve to regulate and consolidate Council procedures in
relation to the handling of personal information.

Scope:

1. This policy applies to employees and contractors of the Council.

L I
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The policy covers personal information that is collected, retained, stored and
used by the Council where it is necessary for one or more of the Council’s
functions or activities.

Personal information is defined as:

(i) Information or an opinion in any recorded format, about an individual
whose identity is apparent, or can reasonably be ascertained, from the
information or opinion and who is alive or has not been dead for more than
25 years.

(ii) Examples of personal information held by the Council include; information
relating to individual properties and property owners; the names of
complainants and objectors; dog registration information; parking
infringement information; rates information; and sensitive information such
as health details collected on the DKHAC membership form.

Information Managers:

1.

The Council has a number of information coordinators including the Manager
Customer Services, Manager Human Resources, Manager Commercial
Services and Rates, and the Manager Legal and Governance who oversee the
operation of the Privacy Policy in consultation with the Council’s legal team.
Additionally there are trained Right to Information (RTI) officers included in all
divisions. These staff will liaise with customers with respect to requests,
enquiries and complaints regarding personal information kept by the Council.

The Council will receive customer requests for access to personal information
and action these requests; respond to requests in writing; amend personal
information; and liaise with the relevant divisions/units in relation to information
requests and amendments. Staff will consult with the Council’s Legal Team
where appropriate.

The Collection of Personal Information:

1.

It is the policy of the Council to collect personal information only if it is
necessary for one or more of its functions or activities.

Certain information is collected in order to comply with laws and regulations.

Whenever the Council collects personal information, the information and the
reasons for its collection will be shared with customers upon request. Requests
of this nature are to be forwarded to the Council’s Customer Services Manager.

The Council will only use personal information collected for the purposes for
which it was collected and for any other use authorised or required by law,
including law enforcement and compliance activities.

Cityof HOBART
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5. At the time that personal information is collected, or upon request, an individual
will be provided with a copy of the Council’s Privacy Statement. The Privacy
Statement is a summary of the Privacy Policy and will be readily available and
accessible to the public.

6. Sensitive information shall not be collected without express consent and unless
the collection is required by law.

Use and Disclosure:

1.  ltis the Council’s policy that personal information will not be divulged to third
parties outside the Council for their independent use unless the person to which
the information relates has authorised the Council to do so, or the disclosure is
required or allowed by law. The Council and its employees will not sell, trade or
make available personal information to others. Information provided by
members of the public will only be shared with other business units within the
Hobart City Council, where necessary.

2. Where the Council outsources functions that involve the collection, utilisation
and/or holding of personal information, contractual measures shall be taken to
ensure that the contractors and subcontractors do not act in a way that would
amount to a breach of privacy standards. The Council will require that these
vendors and service companies maintain the confidentiality of this information
and abide by all applicable laws. This Council will not permit third parties to sell
or use the information for their own purposes.

Data Quality:

The Council will take all reasonable steps to ensure that customers’ personal
information is accurate, complete and up-to-date. The Council will respond to any
requests from the public to correct inaccurate information in a timely manner. Such
requests must be forwarded to the Council's Customer Services Manager in the first
instance.

Data Security:

1. The Council will take steps to protect the personal information it holds from
misuse and loss and from unauthorised access, modification or disclosure.

2. Employees are responsible for protecting personal information from misuse,
loss, corruption or disclosure. Personal information will be handled with care
and only used for authorised purposes.

3. All employees must maintain public confidentiality and respect the privacy of
individuals who have dealings with the Council. Employees must treat all
personal information as confidential, and sensitive information as highly
confidential. Council employees will not disclose any confidential information,

o
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use any information to their personal advantage or permit unauthorised access
to information.

Requests for information from police, government agencies or anyone outside
the Council, in regard to customers, should be directed to the Customer
Services Manager and these will be referred elsewhere as required.

Council files are strictly confidential and under no circumstances should a
member of the public have access to files. Employees must also be conscious
of security within the office environment when members of the public are
present. External customers must not be left unattended with Council files.

Where a complaint or objection is received by the Council the identity of the
complainant shall not be disclosed.

The Council maintains security standards and procedures to help prevent
access to confidential information by anyone not authorised to access such
information. Employees are obliged to assist in maintaining security standards
and procedures. Examples of the type of security measures that the Council
has implemented and will continue to support include:

(i) Physical security — the Council has adopted measures to prevent
unauthorised entry to premises, systems to detect unauthorised
access and secure containers for storing paper-based personal
information;

(i) Computer and network security — the Council has adopted measures
to protect computer systems and networks for storing, processing
and transmitting personal information from unauthorised access,
modification and disclosure;

(i) Communication security — Council has adopted measures to prevent
unauthorised intrusion into computer networks; and

(iv) Personnel security — the Council has adopted procedural and
personnel measures for limiting access to personal information by
authorised staff for approved purposes and controls to minimise
security risks to the organisation’s IT systems.

Destruction of records containing personal information, including personal
records is by secure means. Ordinarily, garbage disposal or recycling of intact
documents are not secure means of destruction and should only be used for
documents that are already in the public domain.

(i) Reasonable steps to destroy paper documents that contain personal
information include shredding, pulping or the disintegration of paper. All
computers that are removed from use and made available for non-council
purposes will have all data removed from the hardware.

Cityof HOBART
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Openness:

The Council has a Privacy Statement, which is a summary of this policy, readily
available and accessible to the public. There is a link to the Privacy Statement on the
internet and intranet. Hard copies of the Privacy Statement will always be available at
the Customer Service Centre.

Access and Correction:

Individuals are entitled to access personal information about themselves which is
held by the Council. Individuals are entitled to know generally what sort of personal
information the Council holds about them, for what purposes, and how it collects,
holds, uses and discloses that information.

1. Requests for access to such information are to be made in writing and
forwarded to the Council’'s Customer Services Manager for action. Staff must
establish the identity of the individual asking for the information.

2.  If anindividual has made a written request for access, the assigned officer will
acknowledge the request as soon as possible or at least within 7 days of the
request. If granting access is straight forward, it will be appropriate to grant
access within 14 days, or if providing access is more complicated, within 30

days.

3. The Council will respond to public requests to correct information in a timely
manner.

4.  The Council will provide written reasons when a request for access or correction
of personal information is refused

Anonymity:

Whenever it is lawful and practicable to do so, customers will be given the option of
not identifying themselves when dealing with the Council.

Training:
All Council employees will receive training to increase their awareness in relation to

the treatment of personal information in the workplace. Staff will be trained in
security awareness, practices and procedures.

Legislation, Terminology and References

Section 130(3) of the Local Government Act 1993

Hobart City Council Privacy Statement

Cityof HOBART
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A Privacy Officer is a position within the Council that oversees the operational
management and release of information under the Privacy Policy in consultation with
the Council’s legal team.

Personal Information for the purpose of this Policy is defined as:

Information or an opinion in any recorded format, about an individual whose
identity is apparent, or can reasonably be ascertained, from the information or
opinion and who is alive or has not been dead for more than 25 years.

Sensitive information is defined as:

Information or opinion about individual's racial or ethnic origin, political opinions,
membership of a political association, religious beliefs or affiliations,
philosophical beliefs, membership of a professional or trade association,
membership of a trade union, sexual preferences or practices, criminal record,
health information and financial status.

Types of security measures include, physical security, computer and network
security, communication security and personnel security.

Responsible Officer: Director City Innovation
Policy first adopted by the Council: 8/4/2002
History
Amended by Council 17/12/2007
Amended by Council 12/9/2011
Amended by Council 7/3/12016
Amended by Council 23/9/2019
Next Review Date: July 2021
File Reference: F19/79648
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| City of Hobart
Policy
Title: Tenancies — Payment of Rent
Category: Property Management

Date Last Adopted: 23 September 2019

1. Objectives

To detail the way in which all réntals of Council properties, according to the nature of
the particular tenancy, are paid.

2. Background

| This policy was developed at the request of the inancean
Committee.

3. Policy

That the rental payable under a lease of Council property be made in accordance
with the following provisions:

(a) residential tenancies — fortnightly in advance;

(b) commercial tenancies — monthly in advance;

(c) sporting club tenancies — monthly in advance; 2nd
{d—agistmentienancies—monthh-radvanceang

(e) tenancies attracting a nominal rent — yearly in advance.

4. Legislation, Terminology and References

[Deliberately No Text]
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Responsible Officer:

Director City Governance

Policy first adopted by the Council: 21/3/1988
History
Amended by Council 7/3/12016
Amended by Council 23/9/2019
Next Review Date: July 2021
File Reference: F16/65256
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City of Hobart

Policy

Title: Investment of Council Funds
Category: Corporate Governance

Date Last Adopted: 23 September 2019

1. Objectives
To maximise the Council’s return on its investments, subject to the satisfaction of
the criteria of safety and security, liquidity, and ethical nature.
2. Background
The permitted methods of investment of Council funds are defined within the Local
Government Act 1993 (Tas). The below policy outlines the Council processes within
legislated parameters.
3. Policy

1. Scope

The Council has the foliowing funds;

Nature of Purpose Underlying Benchmark
Funds Investments
Working To provide sufficient Cashand at | N/A
Capital - cash to meet the day | call funds
Transactional | to day financial
Funds obligations of City of
including “at Hobart in a timely
call” funds* manner
Investment Funds that are surplus | Term 90 Day Bank Bill
Funds to working capital and | Deposits with | Swap Rate (BBSW)
are available for longer | a maximum
term investment maturity of 12
months

www.hobartcity.com.au Page 1 of 3 Citvof HOBART
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Heritage To fund grants to Cash, Composite of:-
Funds* owners of heritage Australian S&P ASX 300 Acc
properties in order to Equities & MSCI Total Acc ex
help facilitate the International | AUS
maintenance of Equities UBS Warburg Bank
heritage properties in Bill
Hobart

2,

www.hobartcity.com.au

*The Transactional Funds and Heritage Funds are outside the scope of this
policy.

Criteria for Investment

(i) Safety and Security — Security of the ratepayer’s
capital is a primary consideration in all investment
decisions.

(i) Liquidity — Investments must be managed to ensure
that sufficient funds are available to meet cash
requirements as they falldue.

(i) Ethical in Nature — the Council commits to investing

100% of its Investment Funds in non-fossil fuel aligned
financial institutions.

(iv) Rate of Return — Subject to the three preceding
considerations, Council will aim to maximise its return.

Expected Rate

The performance benchmark is the 90 day Bank Bill Swap Rate (BBSW).

Delegated Authority

The Director City Governance and Chiel Financ Offic

~inance are delegated authority to mvest accordlng to Sectlon 75 of the
Local Government Act 1993, from the Council through the General
Manager.

Investment Guidelines

(i) Section 75 of the Local Government Act 1993, will be
complied with at all times.

(i) Investments may be made for any period up to a maximum of one
year.

i
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(i) Investments can only be made with Authorised
Deposit-taking Institutions (ADI’s) regulated by the
Australian Prudential Regulation Authority, in
products where the underlying assets are cash.

(iv) Exposure to ADI's with a Standard and Poors short-term
credit rating of A1 or A1+ (or equivalent from a different
rating agency) is limited to $7,000,000.

(v) Exposure to ADI's with a Standard and Poors
short-term credit rating of A2 (or equivalent from
a different rating agency) is limited to
$3,000,000.

(vi) Where an ADI is a subsidiary of another and has its own
credit rating, the two institutions shall be treated as
separate and subject individually to the exposure limits
above.

(vii) Where an ADI is a subsidiary of another, and is a non-
fossil fuel aligned institution, but the parent company is a
fossil fuel aligned institution, the subsidiary will be
regarded as a fossil fuel aligned institution.

(vii) For any fixed term investment, whether new or rollover,
quotes must be sought from a minimum of three ADI’s.
Investment decisions must be documented.

(ix) Any investment outside of the investment guidelines
contained within this policy must be referred to the
Finance and Governance Committee for priorapproval.

6. Provision of Information to Elected Members

(i) Details of all current investments are to be provided to
any elected member upon request and are to be
included in the quarterly financial report provided to the
Finance and Governance Committee.

4. Legislation, Terminology and References
Section 75 of the Local Government Act 1993 (Tas)

City of Hobart Delegations Register

Cityof HOBART
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Responsible Officer: Director City Governance

Policy first adopted by the Council: 13/11/1995

History
Amended by Council 13/6/2000
Amended by Council 28/7/2008
Amended by Council 24/10/2011
Amended by Council 8/9/2014
Amended by Council 27/4/2015
Amended by Council 7/3/2016
Amended by Council 18/12/2017
Amended by Council 23/9/2019
Amended by Council

Next Review Date: July 2021

File Reference: F16/65293
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| City of Hobart
Policy
Title: Procurement Policy
Category: Corporate Governance

Date Last Adopted: 23 September 2019

1.

Objectives

The City of Hobart is committed to implementing best practice procurement
preceduresto achieve maximum sustainable benefit for its community. This policy is
the foundation from which detailed procedures will be developed and education for
Council Officers provided to ensure the continuous improvement of Council’s
procurement procedures and honouring of its commitment.

This policy applies to all forms of procurement by the City of Hobart including
acquisition, provision and disposal of materials, services-and facilitiesand works. The
principles in this policy and its implementing procedures must be followed by all
employees.

Background

This Policy was developed to ensure that the Council’'s procurement framework is of
a sound policy basis for the guidance and control of procurement processes.

Policy
Governance and Structure

1.  The City of Hobart will ensure that its procurement activities meet the legislative
and legal framework within which it operates.

2. Council will establish a procurement management and delegations structure
that ensures accountability, transparency and auditability of all procurement
decisions made over the lifecycle of all goods, services and works purchased
procured by the Council.

3.  Procedures for implementation of this Policy and related policies are contained
in the City’s Integrated Management System.

www.hobartcity.com.au Page 1 of 3 Cityof HOBART
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Principles

4.  Council will ensure value for money with a balanced whole-of-life evaluation that
| includes consideration of financial, social, ethical, risk mitigation, local benefit,
economic and environmental factors. To deliver on this commitment to
procurement in a way that meets operational requirements and achieves the
highest commercial and sustainability outcomes, it is the Council’s policy to:

(i) comply with applicable legislation and laws;

(i) undertake efficient, effective and sustainable procurement;

(iii) establish procedures that ensure fair, transparent and effective
competition;

(iv) establish procedures aimed at fostering relationships with our suppliers in
a manner that is reasonable, ethical, efficient and open;

(v) exercise responsible financial management and accountability for actions;

(vi) establish and maintain a diverse supply chain, with particular focus on
supporting the delivery, or potential to deliver, social, economic and/or
environmental benefit to the Hobart region;

(vii) support Australian owned suppliers and/or suppliers who manufacture in
Australia, where doing so is appropriate and permissible by law, focusing
on those in the Hobart region;

(viii) consider suppliers and industry groups that develop and/or apply
innovative responses in relation to sustainability issues;

(ix) actively manage our contracts;

(x) engage our suppliers on strategies for achieving our procurement
objectives and assist in building market capacity, and

(xi) identify and manage the risks associated with procurement.

Tender Threshold
5.  For the purposes of calculating the requirement to undertake a public tender as

www. hobartcity.com.au

defined by the Local Government Act 1993 (Tas) and the Local Government
(General) Regulations 2015 (Tas), it is the Council policy to conduct a public
tender where:

(i)  For any procurement that is in the nature of a lump sum contract the value
exceeds, or it is reasonably foreseeable that the value will exceed
$250,000; and

Page 2 of 3 Cityof HOBART
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(iiy For any procurement that is in the nature of a periodic supply contract
(whether sole provider or panel of providers etc.) where the whole of
Council aggregate value will exceed, or is reasonably likely to exceed
$250,000 over a period of two (2) consecutive years, or over the intended
length of the contract, whichever is the greater.

4. Legislation, Terminology and References
Local Government Act 1993 (Tas)

Local Government (General) Regulations 2015 (Tas)

Responsible Officer: Director City Governance
Policy first adopted by the Council: 13/2/2013
History
Amended by Council 24/08/2015
Amended by Council 7/3/2016
Amended by Council 23/9/2019
Next Review Date: July 2021
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| City of Hobart
Policy
Title: Guarantee of Loans
Category: Corporate Governance

Date Last Adopted: 23 September 2019

1. Objectives

This policy is to provide a framework for the approval of Loan Guarantees for
community organisations that wish to substantially self-fund capital asset projects on
Council owned/controlled land, whilst limiting the Council’'s exposure to potential loss.

The policy objectives are to achieve:

. A means of supporting local communities and sporting organisations to self-
fund capital asset projects.

¢ A mechanism to fund community assets that are on land that is owned or
controlled by Council that will vest in, or ultimately be controlled by the Council.
These are assets which provide essential services or a clear benefit to the wider
community, that also align to the Capital City Strategic Plan 20159-20259.

* A funding solution that enables the community organisation to manage the
resultant loan agreement directly with the lending institution.

. Proposals for loan guarantees are required to satisfy the criteria identified in the
policy statement as well as being the subject of a report to Council. Satisfaction
of the criteria does not guarantee approval as all approvals are at the discretion
of the Council.

e  To establish the maximum amount of Council’s exposure to loan guarantee
commitments.

2. Background
The City of Hobart is committed to supporting community groups that provide
facilities and services that benefit the Hobart community.

This policy provides general guidelines and principles against which requests for the
Council to act as a Guarantor will be assessed.
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3. Policy

Loan guarantees will only be considered when all of the following policy criteria have
been met.

General

1.

Where is it demonstrated that the project will provide essential services or a
clear benefit to the wider community, and will align to the Capital City Strategic
Plan 20159-20259.

Borrowings are only to be used for the construction and/or acquisition of capital
assets on Council owned or controlled land that will be vested in and ultimately
controlled by the Council.

The applicant is a “not for profit” organisation and has a legal status
(incorporated or a company), and is the current lessee of the land.

The applicant has no outstanding debts to the Council.
The useful life of the asset exceeds the life of the loan guarantee.

The term of the loan shall not exceed the term of the existing lease agreement.
The lease agreement refers to the agreement between the Council as landlord
and the community organisation.

The loan must not include a redraw facility.
The loan must not be an interest only loan.

Guarantees will not be provided where works have already commenced, unless
the Council resolves that extenuating circumstances exist.

Maximum Exposure

The Council's maximum exposure to loan guarantee commitments be limited to five
percent (5%) of annual revenue, subject to Council’s forecast net financial liabilities
ratio for the term of the requested guarantee remaining between 0% and 50%.

Guarantee Term

The maximum period that the Council will guarantee a loan for is twenty-five (25)
years.

www.hobartcity.com.au Page 2 of 3
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Documentation

The applicant will be required to demonstrate in their application the requirements as
set out in ‘General’ together with their ability to service the loan repayments. The
Council reserves the right to request and receive any information that may be
required in its consideration of the guarantee request.

Should the Council resolve to act as guarantor of the loan, the applicant will be
required to:

1.

7.

Notify the Council of any legal action that they enter or are joined to, and any
intention to take out further borrowings.

Support any necessary amendments to the loan guarantee documentation to
the satisfaction of the Council. Council reserves the right to review and amend
the loan guarantee documentation in order to minimise exposure to “generic”
loan guarantee documents issued by lending institutions.

Provide the Council with bi-annual loan statements that demonstrate the
status of loan repayments.

Immediately notify the Council in the event of any default in loan repayments.

Ensure the asset is appropriately insured with a certificate of currency
provided annually to Council.

Provide the Council with minutes of the organisation’s annual general meeting
plus audited financial statements, and any other information the Council may
reasonably require to assure itself of the status of the loan.

All costs in relation to the guarantee are to be paid by the applicant.

4. Legislation, Terminology and References

Not applicable.
Responsible Officer: Director City Governance
Policy first adopted by the Council: 19 September 2016
History
Amended by Council 23/9/2019
Amended by Council
Next Review Date: July 2021
File Reference: F16/113156
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City of Hobart

Policy

Title: Anonymous Information Requests
Category: Corporate Governance

Date Last Adopted: 23 September 2019

1. Objectives

This policy statement sets out the City’s approach in response to anonymous
information requests.

2. Background

The City’s elected members and administration receives numerous requests for
information. On occasion these requests are made anonymously.

While not all requests for information are submitted under the Right to information
Act 2009, the Act does provide guidance on the appropriate minimum requirements
for making requests for information.

The Right to Information Act 2009 section 13(3) and the Right fo Information
Regulations 2010 (Regulation 4), in outlining minimum information that must be
provided as part of an application, requires the name of the applicant to be provided.

3. Policy

In alignment with the minimum requirements for requests for information as outlined
in section 13(3) of the Right to Information Act 2009, the Council does not respond to
anonymous requests for information.

4. Legislation, Terminology and References
Right to Information Act 2009
Right to Information Regulations 2010
ull
II_
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Responsible Officer: Director City Governance
Policy first adopted by the Council: 23 April 2018

History

Amended by Council Not applicable

Amended by Council 23/9/2019

Next Review Date: July 20217

File Reference: F18/110316
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City of Hobart

Policy

Title: Insurance Policy
Category: Corporate Services

Date Last Adopted: 20 May 2019

1.

Objectives

This policy was developed to provide guidance on the selection and placement of
City-ef Hebar's-insurance to ensure the City of Hobart is appropriately insured.

Background

The City of Hobart engages an ilnsurance bBroker to ensure sufficient and

appropriate insurance cover is maintained by the City-across-a-numberofcategories.

The broker markets and negotiates insurance on behalf of the City based on the
information provided by officers during the pre-renewal period.

Policy
General

Due to the nature of services provided, City of Hobart require a number of insurance
policies to both mitigate risk and provide assurance.

Appendix A provides a high level summary of the policies held by the City and the
scope of cover. Additional information is provided in the Insurance Procedure.

Enquiries regarding insurance policies, inclusions, exclusions, insurer contact details
or the claims process should be directed to the General Manager (elected members)
or Principal Advisor Risk and Audit-Systems.

Exclusions

There are certain categories of assets which are not insured by the City of Hobart.
Appendix B provides a general breakdown of insured and non-insured assets.

In addition, City of Hobart will not cover:

www.hobartcity.com.au City of HOBART
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e Claims made against contractors engaged by City of Hobart. All independent
contractors are required to hold and maintain appropriate insurance policies
for the work being conducted.

*—Damage to or loss of glected member, employee or other worker's property or
personal effects, including loss or damage to private motor vehicles, except as
detailed in specific policies.

.

The City of Hobart should at all times maintain a denial of liability with regards to
incidents or events. Accepting liability is an exclusion under a number of insurance
policies, meaning that a claim could not be made where liability has been accepted.

Responsibilities

Council has a duty of disclosure under the Insurance Contracts Act 1984 to disclose
any changes to Council’s circumstances or details that are known or could be
reasonably be expected to be known, that may affect the insurer’s decision to insure
the City and on what terms. This duty also applies to all persons, companies and
parties named within Council’s policies.

Many of the City’s insurance policies are on a “claims made” basis and notification
must be received by the insurer within the period of cover, irrespective of the date
when the cause of action occurred.

All elected members are responsible for notifying the General Manager as soon as
practicable in the event a claim is made or they become aware of circumstances that
may give rise to a claim.

Employees and other workers are responsible for notifying their Unit Manager and/or
Principal Advisor Risk and Audit Systems-as soon as practicable in the event a claim
is made or they become aware of circumstances that may give rise to a claim.

It is the responsibility of the Principal Advisor Risk and Audit Systems to advise the
broker of any potential or actual claims.

It is the responsibility of the elected members, employees and other workers to
mitigate risk and follow amy-insurer instructions. The insurer must be advised prior to
taking any action, including engaging legal representation. Failure to advise of an
claim or incident that may give rise to a claim, to follow insurer advice or to mitigate
risk may result in liability or a claim not being accepted.

Directors are responsible for ensuring assets are appropriately insured.
e e
IIT
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6. Related Documents

¢ Insurance Procedure
e Insurance Policies and Certificates of Currency

7. Legislation, Terminology and References

Not applicable.

| Responsible Officer: Principal Advisor Risk and Audit Systems
Policy first adopted by the Council: 20 May 2019
History
Amended by Council
Next Review Date: July 2021
File Reference: F19/79648
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City of Hobart

Policy

Title:

Council Borrowing Policy

Category: Corporate Governance

Date Last Adopted: 23 September 2019

1.

Purpose

This policy outlines Council’s Loan Borrowing Strategy and provides guidance for the
prudent borrowing of funds.

Objectives

-

To detail Council’s planned financial management strategy for existing and future
debt;

Provide guidance as to the information that must be taken into consideration when
Council is considering the use of debt;

Minimise the cost ofborrowing;
Have regard to the long term and cumulative effects of Council’s decisions;

Exercise reasonable care and diligence that a prudent person would exercise
when borrowing funds.

Limitations

Division 2 of part 8 of the Local Government Act 1993 applies.
Per Section 78, State Treasurer approval is required to enter into borrowings.

Per Section 80, annual servicing costs are not to exceed 30% of revenue
(excluding specific purpose grants).

Borrowing Guidelines

Borrowings are not a form of revenue and do not replace the need for Council to
generate sufficient operating revenue to service its operating requirements;

Financing of major infrastructure assets requires a strategic approach to evaluate

the risk exposure to Council; 5 i

mgp
"s
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. Council, where it is appropriate, may enter into a borrowing facility for a long term
asset construction or purchase projects;

. There will be no long term debt to finance operating activities, non-capital projects
or recurring expenditure of Council;

. The term of the loan should not exceed the expected economic life of the asset
being funded, subject to the maximum periods below; and

. The maximum period for borrowing will be set at 15 years. Variations to this will
require a resolution of Council.

5. Determination of the Appropriate Lending Institution

. Once borrowing has been approved by Council as part of the Annual Budget
Estimates, a quotation process will be conducted whereby appropriate lending
institutions (Authorised Deposit-taking Institutions) will be invited to submit written
quotations on Council’s borrowing requirements.

- Written quotations must include;
- Interest rate;
- Term of the loan;
- Repayment intervals;
- Repayment installment amount;
- Any applicable fees; and
- The ADI's exposure to the Fossil Fuel industry.

- Interest rates may be fixed or variable for the term of the loan;

= Appropriate and acceptable documentation must be provided to Council by any
prospective lender during the guotation/tender process;

« The calculation for any loan break costs must be clearly set out in the loan
documentation; and

- Subject to the preceding considerations, in making borrowing decisions, regard will
be taken to a lending institution being environmentally and socially ethical. Subject
to the terms of the borrowing being the same, preference will be given to lending
institutions that do not invest in the fossil fuel industry.

6. Provision of Information to Elected Members

Details of all current borrowings are to be provided to any elected member upon request
and are to be included in the quarterly financial report provided to the Finance Committee.

"
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7. Legislation, Terminology and References

The following legislation, circulars or guidelines are relevant to Councils when

considering loan borrowing:
= Tasmanian Local Government Act 1993,
= Tasmanian Trustee Act 1898.

Responsible Officer:

Director City Governance

Policy first adopted by the Council: 18/12/2017
History

Amended by Council 23/9/2019
Next Review Date: July 2021
File Reference: F17/164690

www.hobartcity.com.au Page 3 of 3
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City of Hobart

Policy

Title: Election Signage
Category: Corporate Governance

Date Last Adopted 23 September 2019

1.

Objectives

To ensure that any form of political advertising on Council owned or controlled land is
prohibited. This prohibition is to enable the Council to retain its apolitical status
during election campaigns and to help ensure that all candidates have the same
opportunities to display election signage.

Background
This policy was developed in response to a number of issues arising from previous

election campaigns in order to assist in administering the arrangements for electoral
advertising.

Policy

(a) The placement of electoral signage during an election campaign period in the
Hobart municipal area is subject to the following:

(i) the length of display of any sign at one location does not exceed the
defined election campaign period;

(i) signs are:
A. to be properly supported and maintained;
B. not to protrude over footpaths; and
C. to be removed at the conclusion of the election campaign;

(iiiy prior permission for the placement of signs must be obtained by the sign
owner from the relevant property owner; and

www.hobaricity.com.au Page 1 0f 2 Cityof HOBART
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(iv) no sign is to be placed on Council owned or Council controlled property or
infrastructure. Any signs that are placed on property owned or controlled
by the Council will be removed by Council staff;

(b) The Council does not permit any election advertising signage to be affixed to
any Council owned or Council controlled land save and except that election
candidates will be permitted to display election signage on registered vehicles
on Council controlled highways (including metered spaces) and car parks; and

(c) This policy applies to Federal, State and Local Government elections and any
other elections that may be conducted.

4. Legislation, Terminology and References

Election Campaign Period (i)  For Federal and State elections, from the date on
which the election writ is issued until 7 days after
the election day; and

(ii)  For Local Government elections, from the date of
publication of the Notice of Election until 7 days
after the close of poll.

Location any one property

Electoral Signage any graphic, pictorial or written display that can be
viewed from a public street and that promotes a
candidate or political party vying for election in a
Federal, State or Local Government election or any
other elections that may be conducted.

| Responsible Officer: Ermsator Coeperate Dosdean(Gensr g
Manager
Policy first adopted by the Council: 13/3/2007
Amendments
Amended by Council 17/12/2007
Amended by Council 9/2/2010
Amended by Council 7/3/2016
Amended by Council 23/9/2019
Next Review Date: July 2021
File Reference: F16/65288
e
"s
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City of Hobart

Policy

Title: External Bodies — Representations and
Reporting on Activities

Category: Corporate Governance

Date Last Adopted: 23 September 2019

1.

www.hobartcity.com.au Page 1 0of 2

Objectives

The objective of this policy is to ensure proxy representatives are appointed, where
allowable, to those bodies or organisations on which the Council is represented to
ensure continuity of representation and reporting.

Additionally, the policy establishes the opportunity for annual reporting on activities of
bodies and organisations on which the Council is represented.

Background

Where proxy representation is allowed by outside bodies and organisations on which
the Council is represented, it is desirable to have such positions in place in the
interests of continuity of representation and the flow of information.

The Council has historically received reports from its appointed representatives on
external bodies and organisations.

Policy
That:

1. Where the Council has representatives on an outside body, it appoints a proxy
to represent the Council on such bodies which have indicated that a proxy
would be accepted in the absence of the duly appointed representative.

2. Reports from representatives on outside bodies be made once each year and
an item for this purpose be listed annually on the Finance and Governance
Committee agenda.

(i)  The annual reporting, where possible, should include the number of
meetings held by the body and the number of meetings which have been
attended by the Council representative.

Cityof HOBART
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4. Legislation, Terminology and References

Responsible Officer: Llematnr Dopnaris soradoanher=ra)

Manager
Policy first adopted by the Council: 25/3/1985
History
Amended by Council 24/1/2000
Amended by Council 7/3/2016
Amended by the Council 9/5/2016
Amended by the Council 23/9/2019
Next Review Date: July 2021

www.hobartcity.com au Page 2 of 2 Cityof HOBART
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City of Hobart

Policy

Title: Probity Guidelines for the Consideration of
Commercial Property Transactions

Category: Property Management

Date Last Adopted: 23 September 2019

1. Objectives
(a) to provide:

(i) suitable guidelines for assessing all potential developments and/or
disposal of Council owned land; and

(ify criteria to determine the appropriate method of sale; and

(b) to ensure the Council adopts the probity principles and follows best practice
processes-procedures in all of its commercial property transactions.

2. Background

This policy has been developed as an amalgam of two former polices. These former
policies were developed as a result of:

(a) a request from the State Government for Council to list a number of Council
owned properties on the State Government development site database; and

(b) the Council's involvement in a number of expressions of interest to dispose
of Council land.

it was decided it would be appropriate to combine these former policies given their
similar subject matters and because the Council has been mere-recently more
involved in property transactions relating to major development assistance.

www.hobartcity.com.au Page 1 of 5 Cityof HOBART
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3. Policy

The Assessment of Council Owned Property for Potential Development and/or
Disposal

(a) The following criteria be adopted by the Council when assessing all potential
developments on, and/or disposal of, Council owned real property where such
initiatives are submitted to the Council from an external party:

(i) Before a decision can be made on whether the proposal is suitable the ;
following criteria must be evaluated: |

A. Benefits and costs to Council, including:
(1) financial benefits or costs;
(2) ongoing maintenance and management;
(3) risk management issues, and
(4) protection of property;
B. Public benefit or costs, including consideration of:
(1) s there a benefit to the public or community from the sale?

(2) s the land ‘public land’ as defined in Section 178 of the Local
Government Act 1993?

Community interest;
Value and law of the land;

Alternative uses;

mm o o

Land use controls; and
G. Natural and cultural heritage issues; and

(i) Once the Council has considered each of these issues and determined
| that a-the_property should be sold or developed, a decision will then need
to be made on the method of sale. The criteria for assessing the method
of sale should include all of those noted above at item 3(a)(i) and:

(a) Economic conditions (for example, whether the market is
competitive);

(b) Number of likely interested purchasers; and

www.hobartcity.com.au Page 2 of 5 Cityof HOBART )



Item No. 6.3

(b)

Prob
(c)

(d)

(e)

()

Case

(9)

www.hobartcity.com.au

Agenda (Open Portion)

Page 104

Finance and Governance Committee Meeting - 18/8/2020 ATTACHMENT A

(c) Degree of control the Council wishes to have over the final
development (for example, stratum title hold over portion of property).

Having regard to the criteria noted above, the Council can advise the proponent
about the manner in which the proposal will proceed.

ity GuidelinesPrinciples

The Council will observe probity best practice when disposing of Council owned
real property;

the business of Council in the context of this policy must be fair, open and
demonstrate the highest levels of integrity consistent with the public interest;

Key Requirements:

(i) fairness and impartiality - potential proponents are to be treated equally
and must have the same opportunity to access information and advice;

(i) use of a competitive process - consistent with Council policy, a competitive
process should be used at all times;

(i) consistency and transparency of process — proponents are to be
evaluated in a systematic manner against explicit predetermined
evaluation criteria;

(iv) security and confidentiality - the processes adopted for receiving and
managing proponent information are to ensure the security and
confidentiality of intellectual property and proprietary information; and

(v) identification and resolution of conflicts of Interest - any person involved in
the disposal process is to declare and address any actual or perceived
conflict of interest prior to undertaking any evaluation; and

Where a decision is made to deal directly with a proponent without an open and
competitive process, the Council must have a business case prepared that
includes the:

(i) social, economic and environmental costs and benefits of not going to the
open market; and

(i) appointment of a probity advisor - to ensure all other respects of the
decision is consistent with this policy and better practice.

for Engaging a Probity Auditor

For large, sensitive or complex transactions, the Council may appoint an
external probity auditor to provide ongoing advice on probity issues;

Page 3 of 5 Cityof HOBART
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(h) For the purposes of this policy, the phrase ‘large, sensitive or complex
transactions’ may include one or more of the following:

0]

(i)
(iii)
(iv)
)

(vi)
(vii)

(viii)

(ix)
)

(i)

(xii)

transactions in excess of $500,000;

the matter is highly complex, unusual or contentious;

the integrity of the project may be questioned:;

there is a history of controversy or litigation with the property;

it is anticipated that a bid may be received from within the Council
and there is a need to ensure that appropriate procedures and

scrutiny are in place to maintain the integrity of the procurement
process;

the matter is politically sensitive or vulnerable to controversy;
the nature of the market place makes bidder grievances more likely;

where there is a high likelihood of there being a conflict of interest
associated with the purchasing process or the participants;

to demonstrate probity;

to seek advice on a potential decision to depart from a competitive
process;

to save a process that is already tainted (e.g. when things are
already going wrong); or

to protect the intellectual property rights of bidders.

4. Legislation, Terminology and References
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City of Hobart

Policy

Title: Meetings: Procedures and Guidelines
Category: Corporate Governance

Date Last Adopted: 23 September 2019

1.

Objectives

The objective of this Policy is to provide the framework for the effective conduct of
the business of the Council and the governance of Council and Council committee
meetings.

The Palicy covers:

Meeting Procedures — Council Committees;

Improving Council and Committee Effectiveness;,

Special Council Committees — Constitution and Procedures;
Guidelines for Sub-Commitiees;

Membership — City Planning Committee;

Meeting Times;
Communication with Government;

IGmMmOO®m>

Placement of Correspondence concerning Elected Members on Agendas;

Public disclosure of Closed Council and Council Committee Meetings; and

J.  Conduct of Council Workshops

Background

The business of Council is channelled through a number of committees and special
committees which have been established by the Council to assist in ensuring the
good governance of the City.

The head of power around the conduct of meetings is contained in the Local
Government (Meeting Procedures) Regulations 2015, which are referenced in this
policy.

5
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In addition to these references, the content of this policy contains a range of matters of
relevance to the conduct of Council and committee meetings, which have been determined
by the Council.

3. Policy
A. MEETING PROCEDURES — COUNCIL COMMITTEES

That in accordance with the Local Government (Meeting Procedures)
Regulations 2015, the following procedures be adopted in respect to the
operation of Council committees:

1. ELECTION OF CHAIRPERSONS

All Chairpersons of Council committees and Special committees be
chosen by the full Council.

2. EX-OFFICIO MEMBERSHIP TO MAKE OR MAINTAIN A QUORUM

Unless already an appointed member an -elected member who is in
attendance at a Council committee meeting will be an ex-officio member of
that committee for that meeting for the purpose of establishing and
maintaining a quorum at that meeting.

3. ELECTION OF CHAIRPERSON IN THE ABSENCE OF AN APPQINTED
CHAIRPERSON

That the following legal advice in respect to the election of a -Chairperson
of a Council committee, where the appointed Chairperson is absent, be
utilised to assist with the process:

(i)  The Local Government (Meeting Procedures) Regulations 2015
(MPR) govern procedures at Council commitiee meetings (see
Section 23(3) of the Local Government Act 1993 (LGA));

(i) Regulation 10(4) of the Meeting Procedures Regulations provides the
mechanism by which a Council committee may elect a replacement
Chairperson, where the committee’s appointed -Chairperson is
absent from a meeting.

This Regulation further provides that elected members who are
members of a Council committee are to elect one of their members
| present at a meeting to be the -Chairperson of that meeting.

(iii) In the event that those committee members present at a meeting are
| unable to decide upon a replacement -Chairperson, there are two
options open to the committee. One option is for the committee to

W ]
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exercise its right to adjourn the meeting. This decision is to be made
by a majority of those present.

(iv) Where a committee member, including the -Chairperson is absent,
the committee has a power by virtue of Section 23(2) of the Local
Government Act 1993, to request an -elected member to fill a
vacancy for a meeting.

(v) There is no procedure set out in the LGA or the MPR to determine
the manner in which the Council committee is to fill a vacancy for a
meeting by the appointment of another -elected member.

(vi) Regulation 37 of the MPR provides that a Council may determine any
other procedures relating fo meetings it considers appropriate. In the
absence of the Council having a set procedure for the filling of
vacancies on Council committees, the Council committee should
resolve to fill a vacancy on the committee, and should appoint a
specific -elected member to fill that vacancy.

(vii) Once a vacancy is filled, the substitute committee member will have
a single vote per Regulation 26(2) of the MPR and the committee
should then be in a position to elect a -Chairperson without a
deadlock in the voting.

Notwithstanding the legal advice quoted above, in the absence of the
elected Chairperson from a meeting of a committee, the Council has
resolved to adhere to the longstanding practice that replacement
Chairperson be appointed in recognition of order of precedence of those
committee members present at a meeting where the appointed
Chairperson is absent, who have not been appointed as -Chairperson of a
Council committee, and also noting that such nomination requires
ratification at the meeting of the respective committee, in accordance with
Regulation 10(3) of the Local Government (Meeting Procedures)
Regulations 2015.

CO-OPTION OF COMMITTEE MEMBERS

(i) Where a (casual) vacancy exists on a Council committee due to the
absence of an appointed member(s), co-opting to the committee be
undertaken with preference being given to non-committee members
in order of precedence, wha may be present at a meeting.

(i) The period of the co-opting be applied in the following terms:

(a) a co-opted committee member remains a committee member
until an appointed member of the committee arrives, or for as
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long as the co-opted -elected member remains at the meeting,
whichever shall first occur, and

(b) in the event of the arrival of an appointed committee member,
the co-opted member is automatically un-co-opted, unless
discussion on a matter has commenced prior to the arrival of
that committee member, in which case the co-opted member
will remain co-opted until the matter under discussion has been
completed.

MOTIONS - MOVING, SECONDING AND AMENDING

(i) In accordance with Regulation 16(3) of the Meeting Procedures
Regulations 2015, the requirement to second a motion in respect to
all council committees be waived.

(ii) It be acceptable procedure at a committee meeting for the
Chairperson to allow a proposed amendment to be accepted into a
motion, with the consent of both the mover of the motion and the
proposer of the amendment.

PROCEDURAL MOTIONS

In respect to Regulation 20 of the Meeting Procedures Regulations 2015,
the -Chairperson of a committee may elect to:

(i) accept the motion and put it forthwith, or

(i) reject the motion, with reasons which may include the wish of the
Chairperson to hear further debate, followed by advice to the mover
of the procedural motion that the motion may be taken as a
foreshadowed motion at the end of debate.

Where the -Chairperson rules as such, the mover of the procedural motion
does not lose their right to speak to a motion already before the chair.

ADDRESSING COUNCIL

In accordance with Regulation 21(3) of the Meeting Procedures
Regulations 2015, the following provisions, as contained in Regulation 21,
be adopted in respect to all committee meetings:

(i) A personis to refer to the chairperson by sis-er-hertheir title.

(i) If two2 or more councillors wish to address a meeting of the council,
the chairperson is to decide the order in which they are to do so.

Pa