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THE MISSION 

Our mission is to ensure good governance of our capital City. 

THE VALUES 

The Council is: 
 
about people We value people – our community, our customers and 

colleagues. 

professional We take pride in our work. 

enterprising We look for ways to create value. 

responsive We’re accessible and focused on service. 

inclusive We respect diversity in people and ideas. 

making a difference We recognise that everything we do shapes Hobart’s 
future. 
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Community, Culture and Events Committee Meeting (Open Portion) held 
Wednesday, 10 July 2019 at 5:30 pm in the Lady Osborne Room, Town Hall. 
 
COMMITTEE MEMBERS 
Harvey (Chairman) 
Sexton 
Dutta 
Ewin 
Sherlock 
 
NON-MEMBERS 
Lord Mayor Reynolds 
Deputy Lord Mayor Burnet 
Zucco 
Briscoe 
Thomas 
Denison 
Behrakis 

Apologies: 
 
 
Leave of Absence: Nil 
 

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A 
VACANCY 

 
 
 
 

2. CONFIRMATION OF MINUTES 

 
The minutes of the Open Portion of the Community, Culture and Events 
Committee meeting held on Wednesday, 8 May 2019 and the Special 
Community, Culture and Events Committee meeting held on Monday, 17 June 
2019, are submitted for confirming as an accurate record. 
   

 
 
 
 

3. CONSIDERATION OF SUPPLEMENTARY ITEMS 
Ref: Part 2, Regulation 8(6) of the Local Government (Meeting Procedures) Regulations 2015. 

Recommendation 
 
That the Committee resolve to deal with any supplementary items not 
appearing on the agenda, as reported by the General Manager. 
 

 

../../../RedirectToInvalidFileName.aspx?FileName=CCE_05062019_MIN_1048.PDF
../../../RedirectToInvalidFileName.aspx?FileName=CCE_17062019_MIN_1202_EXTRA.PDF
../../../RedirectToInvalidFileName.aspx?FileName=CCE_17062019_MIN_1202_EXTRA.PDF
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4. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST 
Ref: Part 2, Regulation 8(7) of the Local Government (Meeting Procedures) Regulations 2015. 

 
Members of the committee are requested to indicate where they may have any 
pecuniary or conflict of interest in respect to any matter appearing on the 
agenda, or any supplementary item to the agenda, which the committee has 
resolved to deal with. 

 
 
 

5. TRANSFER OF AGENDA ITEMS 
Regulation 15 of the Local Government (Meeting Procedures) Regulations 2015. 

 
A committee may close a part of a meeting to the public where a matter to be 
discussed falls within 15(2) of the above regulations. 
 
In the event that the committee transfer an item to the closed portion, the 
reasons for doing so should be stated. 
 
Are there any items which should be transferred from this agenda to the 
closed portion of the agenda, or from the closed to the open portion of the 
agenda? 
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6. REPORTS 

 
6.1 Dr Edward Hall Environment Grants  
 File Ref: F18/30845;  17/49 

Report of the Director City Planning and the Director City Innovation of 
30 May 2019. 

Delegation: Council
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REPORT TITLE: DR EDWARD HALL ENVIRONMENT GRANTS  

REPORT PROVIDED BY: Director City Planning 
Director City Innovation  

 

1. Report Purpose and Community Benefit 

1.1. The purpose of this report is to propose a number of changes to the 
operation and administration of the Dr Edward Hall Environment Grants 
(DEHEG). 

1.2. A consistent approach to the management and delivery of the City’s 
various grants streams provides clarity and consistency for both 
applicants and the organisation.  

2. Report Summary 

2.1. The DEHEG were established in 2010-2011 as an annual grant 
program to assist schools, community groups and businesses to 
undertake projects relating to urban sustainability including: waste 
reduction, energy efficiency, air and water quality, food gardens, climate 
change, sustainable transport and local biodiversity.   

2.2. Since that time the program has provided funding for 61 projects 
enabling the community to undertake $625,000 worth of urban 
sustainability projects that would not have occurred otherwise.   

2.3. The grants have been extremely popular with each grant round being 
oversubscribed with applications of a high standard. 

2.4. Until 2018, the DEHEG grants were administered and managed through 
the City Planning Division as the division responsible for the grant 
program objectives. 

2.5. A holistic review of the management of grants offered by the City of 
Hobart has identified a number of issues and opportunities for 
improvement, including; 

2.5.1. Inconsistency in approach around management, delegations for 
approval, acquittal processes; timeframes for reporting and 
monitoring. 

2.5.2. Duplication of effort and resources across divisions in the 
delivery and administration of grants. 

2.5.3. Confusion within the community as to, which grant to apply for 
and when; and the process and timing for applications. 

2.6. The review has identified efficiencies to be gained through 
centralisation of administration and management of the City’s suite of 
grants.   
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2.7. The review also identified considerable synergies and overlap between 
the DEHEG and the City’s existing Waste Reduction Grants, which 
were established in 2015 to support the City of Hobart Waste 
Management Strategy 2015-2030.   

3. Recommendation 

That: 

1. The Dr Edward Hall Environment Grants and the Waste Reduction 
Grants be combined to form the City of Hobart Urban 
Sustainability Grants in order to avoid duplication and overlap, 
and to broaden and increase their scope. 

2. The City of Hobart Urban Sustainability Grants focus on waste 
reduction, energy efficiency, air and water quality, food gardens, 
climate change, sustainable transport and local biodiversity 

3. The City of Hobart Urban Sustainability Grants provide an annual 
grant budget of $55,000, comprised of the existing allocations of 
$35,000 from the DEHEG and $20,000 from the Waste Reduction 
grant streams. 

4. The City of Hobart Urban Sustainability Grants be administered by 
the Community Life Division.  

5. The City of Hobart Policy: Applications for Grants – City of Hobart 
Grants Program be amended to include the City of Hobart Urban 
Sustainability Grants, including the provision of technical input 
and support from the within the relevant operational areas of the 
organisation. 

6. The City Planning Committee’s Terms of Reference be amended 
to remove reference to the Dr Edward Hall Environment Grants. 

4. Proposal  

4.1. Based on the review, a number of proposals are put forward for 
consideration by the Committee: 

4.1.1. The alignment of delivery and coordination with all City of 
Hobart grant programs with the Community Life Division, to 
deliver a more efficient grants program to the community 
through the rationalisation of communications and promotion, 
grants guidelines, assessment, acquittal, management 
platforms and approval processes.  

4.1.2. The existing DEHEG and Waste Reduction Grants be 
combined to become the City of Hobart Urban Sustainability 
Grants program, with an annual grant budget of $55,000, 
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comprised of $35,000 from the DEHEG and $20,000 from the 
Waste Reduction grant streams.  

4.1.2.1. These grants would focus on the delivery of urban 
sustainability outcomes across: waste reduction, 
energy efficiency, climate change, air and water 
quality, food gardens, sustainable transport and local 
biodiversity.  

4.1.2.2. Technical and expert input be provided around 
guidelines, strategic direction and the assessment 
processes for these grants, from within the City’s 
relevant operational areas of Council, including 
climate change, transportation and waste education, 
together with other specialist input from City of 
Hobart experts, as appropriate. 

5. Implementation 

5.1. In the event that the Committee support the consolidation of grants, the 
following actions would be necessary: 

5.1.1. The City Planning Committee’s Terms of Reference would be 
amended by the deletion of reference to its delegation for 
approval of the DEHEG. 

5.1.2. The new Urban Sustainability Grants stream would be included 
in the City of Hobart Policy Applications for Grants – City of 
Hobart Grants Program.  

5.2. A rationalised approach to all City of Hobart grant programs, under the 
umbrella of one division, supported by technical and specialist advice 
and support for each program, will enable a streamlined process 
delivering better outcomes for the community.  

6. Strategic Planning and Policy Considerations 

6.1. The DEHEG and Waste Reduction Grants both align to and further a 
broad range of strategic objectives and support actions across the 
Goals of: 

 Urban Management 

 Environment and Natural Resources 

 Strong Safe and Healthy Communities 

6.2. The grants also further the Community Vision and its Identity 
Statements and Pillars.  They enable the community to realise urban 
sustainability opportunities that are inherent to Hobart’s unique lifestyle 
and community captured in the Vision Statement. 



Item No. 6.1 Agenda (Open Portion) 
Community, Culture and Events Committee Meeting 

Page 10 

 10/7/2019  

 

 

7. Financial Implications 

7.1. Funding Source and Impact on Current Year Operating Result 

7.1.1. The 2019 DEHEG ($35,000) and Waste Reduction Grants 
($20,000) are funded through the Community Planning and 
Coordination Budget the within the 2018/2019 Annual Plan. 

7.2. Impact on Future Years’ Financial Result 

7.2.1. No impact arises from this report. 

7.3. Asset Related Implications 

7.3.1. There are no asset related implications. 

8. Environmental Considerations 

8.1. The grants have inherent environmental considerations and further 
strengthen Hobart’s community response and participation in matters of 
urban sustainability: waste reduction, energy efficiency, climate change, 
air and water quality, food gardens, sustainable transport and local 
biodiversity. 

9. Marketing and Media 

9.1. An Urban Sustainability Grant program would enable marketing and 
promotion of themes and issues relevant to City programs and topical 
issues across the community. 

10. Delegation 

10.1. This matter is reserved to the Council. 

As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Neil Noye 
DIRECTOR CITY PLANNING 

 
Peter Carr 
DIRECTOR CITY INNOVATION 

  
Date: 30 May 2019 
File Reference: F18/30845;  17/49  
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6.2 Proposed Council Policy Amendments - City of Hobart Grants 
Program 

 File Ref: F19/65185; 18/279 

Report of the Manager Future, Engaged and Active Communities and the 
Director Community Life of 4 July 2019 and attachment. 

Delegation: Council
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REPORT TITLE: PROPOSED COUNCIL POLICY AMENDMENTS - CITY 
OF HOBART GRANTS PROGRAM 

REPORT PROVIDED BY: Manager Future, Engaged and Active Communities 
Director Community Life  

 

1. Report Purpose and Community Benefit 

1.1. The purpose of this report is to make policy changes to the Council 
Policy Applications for Grants - City of Hobart Grants Program as part 
of a required annual review of the Policy. 

1.2. The policy changes reflect the proposals for the Dr Edward Hall 
Environment Grants (DEHEG) and the Waste Reduction Grants that is 
concurrently being considered by this committee.  

1.3. The amendments to the Policy will provide improved governance, better 
meet the community expectations and streamline the existing program 
to provide timely outcomes. 

1.4. All variations to the existing Policy are shown at Attachment A to this 
report. 

2. Report Summary 

2.1. The report details amendments to the Council Policy Applications for 
Grants - City of Hobart Grants Program as a result of  

 proposed changes to the DEHEG and the Waste Reduction Grants; 
and 

 the required annual review of the Policy. 

2.2. The independent report outlining the proposed changes of the DEHEG 
and the Waste Reduction Grants are tabled for discussion at this 
Committee meeting. 

2.2.1. Amendments to the policy in relation to the DEHEG report have 
also been included in the amendments as shown at Attachment 
A to this report. 

2.3. The annual review of the Policy has identified a number of small points 
requiring clarification.  The proposed amendments aim to improve the 
Policy’s readability and effectiveness in demonstrating good 
governance and transparent decision-making. 
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3. Recommendation 

That contingent on the outcome of the reports relating to the proposed 
changes for the Dr Edward Hall Environment Grants and the Waste 
Reduction Grants, the recommended amendments of the Council Policy 
Applications for Grants – City of Hobart Grants Program be endorsed / 
adopted. 

 

4. Background 

4.1. Since the establishment of the Council Policy Applications for Grants - 
City of Hobart Grants Program, the Council has approved the 
consolidation of grants issued by the City of Hobart into a single policy. 

4.2. Proposed amendments to the Policy are to: 

4.2.1. Formally incorporate the updated sustainability grants, currently 
delivered as the DEHEG and the Waste Reduction Grants, into 
the Policy. 

4.2.2. Merge the Events and Civic Banner Quick Response Grants. 

4.2.3. Address issues of clarity within the existing Policy. 

4.2.4. Provide details for programs or activities that were not 
referenced in the existing Policy. 

4.3. The last review of the Policy was 21 January 2019 to address the 
delegation of authority. 

4.4. This report is premised on the approval and adoption of the report “Dr 
Edward Hall Environment Grants” dealt with in previous business. 

Grants Policy review 

4.5. The Policy is reviewed annually to ensure the governance and decision 
making in administering the City of Hobart Grants Program is 
transparent, aligned to the Council strategies and policies, and following 
good practice.  The following are the key changes proposed to the 
existing Policy and are detailed in context as per Attachment A to this 
report. 

4.6. A Grant Briefing Document has been created to provide an 
introduction to the City of Hobart Grants Program and outline the 
administrative process which is undertaken. 

4.7. Accredited Schools have been defined as an acceptable applicant for 
the City of Hobart Grants Program. 
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4.8. The merger of the Events and Civic Banner Quick Response Grants 
into a single grant called Activation Quick Response Grants. 

4.8.1. The Event Quick Response Grants provide up to $1,000 
towards the use of City event equipment, such as bean bags 
and umbrellas.  The value of the grant pool is $3,000 per year. 

4.8.2. The Civic Quick Response Grants provide up to $1,000 towards 
the installation of banners using the City’s civic banner 
program.  The value of the grant pool is $8,000 per year. 

4.8.3. Both grants are issued as “in-kind” grants based on the 
Council's fees and charges, with no cash going directly to the 
applicant. 

4.8.4. Applicants cannot successfully apply for each grant as a project 
can only receive funding once per financial year. 

4.8.5. Merging the two grants into an Activation Quick Response 
Grant will provide the same opportunities for potential 
applicants and increase the funding pool to $11,000. 

4.9. The definition of the Quick Response Grants in the Policy has been 
clarified. 

 The Community Christmas Activation Grants are unique as they 
operate for a defined time period of time and offer a maximum of 
$750 per grant. 

 Additionally, there are two Quick Response Grants which offer  
in-kind support only (Venue Support and Events). 

 Amendment to clauses for assessment for Quick Response Grants 
as the process is more responsive to enable a short processing 
time.  This includes the formation of an internal assessment panel 
followed by final approval from the Director Community Life, as per 
the delegated authority. 

4.10. Additional amendments have been proposed to improve the readability 
of the document but do not effective the intent or have direct bearing on 
the Policy. 

4.11. The formal inclusion of the Urban Sustainability Grants as the 
aggregation of the Dr Edward Hall Environment Grants and Waste 
Reduction Grants, should the Committee approve the recommendations 
outlined in the report, Dr Edward Hall Environment Grants. 
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Budgetary Control 

4.12. To support the central administration of the City of Hobart Grants 
Program, all funds supporting the grant streams have been centralised 
into one budget function and are not transferable between grant 
streams.  The minimum annual allocation for each grant stream and 
some grant categories are defined as part of the budget process. 

4.13. Additionally, the proposed revision reflects the indexation of City 
Partnership grants. 

5. Proposal and Implementation 

5.1. Once the proposed amendments to Council Policy Applications for 
Grants - City of Hobart Grants Program are endorsed by the Council the 
updated policy will come into effect. 

6. Strategic Planning and Policy Considerations 

6.1. The provision of the City of Hobart Grants Program responds to City of 
Hobart strategies, most specifically: 

6.1.1. The Capital City Strategic Plan 2015-2025: 

 Offers opportunities for all ages and a city for life 

 Is recognised for its natural beauty and quality of 
environment 

 Is well governed at a regional and community level 

 Achieves good quality development and urban 
management 

 Is highly accessible through efficient transport systems 

 Builds strong and healthy communities through diversity, 
participation and empathy 

 Is dynamic, vibrant and culturally expressive. 

6.1.2. The Governance priority area of activity in the Capital City 
Strategic Plan 2015-2025 states that: “The organisation is 
relevant to the community and provides good governance and 
transparent decision-making.” 

6.1.3. The Economic Development, Vibrancy and Culture priority area 
of activity in the Capital City Strategic Plan 2015-2025: 

 Partnerships with Government, the education sector and 
business to create city growth. 

 Cultural and creative activities build community wellbeing 
and economic viability. 
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6.1.4. The City of Hobart Social Inclusion Strategy 2014-2019: 

 Recognising that diversity in the community is one of 
Hobart’s greatest assets. 

 Ensuring that the needs and aspirations of the most 
disadvantaged people in the community are addressed. 

 Identifying and understanding the root causes of 
disadvantage and giving priority to supporting early 
intervention and prevention approaches. 

 Promoting and providing equity and access to all our 
activities, programs, facilities and services. 

6.1.5. Creative Hobart Cultural Strategy - the City as: 

 A platform for creativity. 

 An incubator of diversity and excellence in the arts and 
culture. 

 A connector of creative people and the community. 

7. Financial Implications 

7.1. Funding Source and Impact on Current Year Operating Result 

7.1.1. There is no impact on the current financial years resulting from 
this proposal. 

7.2. Impact on Future Years’ Financial Result 

7.2.1. There is no direct impact on future year’s financial result. 

7.3. Asset Related Implications 

7.3.1. There are no asset related implications. 

8. Legal, Risk and Legislative Considerations 

8.1. It is considered that this proposal provides operation benefit, improves 
governance and assists in mitigating risks associated with lack of 
transparency and the potential perception of interference in the process. 

9. Environmental Considerations 

9.1. The City of Hobart Grants Program will, wherever possible, support the 
objectives of the City of Hobart Waste Management Strategy 2015-
2030.  In particular, applicants must outline their commitment to 
sustainable events, certified compostable food packaging and reducing 
waste to landfill. 
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10. Social and Customer Considerations 

10.1. The amendments to the Policy provide clarity and improve the 
understanding of the City of Hobart Grants Program for Council officers 
and the community engaging in the program. 

11. Marketing and Media 

11.1. The proposed changes to the Council Policy Applications for Grants – 
City of Hobart Grants Program does not present a marketing or media 
opportunity. 

12. Community and Stakeholder Engagement 

12.1. The Community Development Officer - Grants, Community Activation 
Coordinator, Manager Future, Engaged and Active Communities and 
Manager Inclusive, Resilient and Creative Communities, as well as 
Environmental & Climate Change Projects Officer, Cleansing & Solid 
Waste Policy Coordinator, Marketing & Business Engagement Officer 
and Senior Advisor City Marketing and Sponsorship have been 
consulted in the preparation of this report. 

13. Delegation 

13.1. This matter is delegated to the Council. 

 

As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Luke Doyle  
MANAGER FUTURE, ENGAGED AND 
ACTIVE COMMUNITIES 

 
Tim Short 
DIRECTOR COMMUNITY LIFE 

  
Date: 4 July 2019 
File Reference: F19/65185; 18/279  
 
 

Attachment A: Applications for Grants - City of Hobart Grants Program Policy 
⇩    
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6.3 Provision of English Language Classes in Hobart 
 File Ref: F19/66425; 17/204 

Report of the Manager Inclusive, Resilient and Creative Communities 
and the Director Community Life of 3 July 2019. 

Delegation: Council
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REPORT TITLE: PROVISION OF ENGLISH LANGUAGE CLASSES IN 
HOBART 

REPORT PROVIDED BY: Manager Inclusive, Resilient and Creative Communities 
Director Community Life  

 

1. Report Purpose and Community Benefit 

1.1. This report provides a response to the Notice of Motion 9 January 2019, 
“That a report be provided to detail the current provision of English 
language classes in Hobart; to provide examples of services provided in 
other cities; and to explore the possibilities for increased provision of 
intensive English language services in Hobart in collaboration with the 
State Government.” 

1.2. Language is one of the most important factors for successful settlement 
in a new country.  English language proficiency is vital for participation 
in education, work, sense of belonging and for involvement in the 
broader life of the community.  Without adequate language skills, new 
arrivals can struggle to integrate and contribute to the community.  
Students quickly fall behind in their studies; adults struggle to find work; 
and daily tasks such as shopping and accessing services can prove 
challenging.  Intensive English language courses upon arrival ensure 
that migrants and humanitarian entrants start off their new life with the 
best possible chance of success. 

1.3. Currently, there are a number of gaps in the provision of English as an 
additional language (EAL) services in Hobart.  Advocacy and support 
for improved EAL service provision in Hobart would be appropriate. 

2. Report Summary 

2.1. In Tasmania there is currently no central specialist intensive language 
course offered for school-aged students needing English as an 
additional language (EAL) support. 

2.1.1. Government schools with a significant number of migrants 
provide some level of intensive English classes, however often 
the numbers are smaller than needed to run these classes. 

2.1.2. Where there are smaller numbers of students needing EAL 
support, they are placed in mainstream classes with support 
from EAL teachers in class where possible and a number may 
be withdrawn daily for English classes. 

2.2. The Department of Education notes that the low numbers of EAL 
students in Tasmania makes it hard to offer direct English courses.  
There are rarely sufficient numbers to form a class size group of newly 
arrived students. 
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2.3. Education and service providers indicate that EAL students arriving in 
high school, or even mid to late primary school, will finish their 
schooling at a significant disadvantage to their peers. 

2.4. TasTAFE English Language Services offer a range of courses in 
English for adults 18 years and over and a range of conversation 
classes with homework support and tutoring being offered through 
Libraries and service providers.  These programs are well supported 
and well utilised, but they do not always meet visa work or study 
requirements and there are clear gaps for certain cohorts. 

2.5. There is a real need for tailored classes for a number of cohorts who 
struggle to access the current offering including those students who 
aren’t progressing fast, parents with young children, the elderly, people 
with a disability and young men at risk of disengaging and/or offending. 

2.6. Reports are that progress in the education system from high school to 
college and beyond to further education or employment is highly 
problematic for many of our newest Tasmanians and this impacts their 
capacity to participate in work and further study.  There are 
opportunities to strengthen communication and transition processes to 
improve outcomes. 

2.7. A number of Australian cities of a similar size to Hobart do offer 
intensive English courses for students, although the Department of 
Education are clear that the low numbers here in Tasmania make it 
difficult to offer targeted courses. 

2.8. It is noted that whilst service provision to migrants and humanitarian 
entrants is not the mandate of Local Government, advocating for the 
needs of this community is a key role for the City of Hobart and is in 
accordance with the City of Hobart’s Multicultural Strategy 2014-2019. 

2.9. It is therefore proposed that the Council write to the State Government 
outlining the gaps in EAL service provision that have been identified 
and encouraging a serious exploration of the opportunities to improve 
the EAL service provision. 

2.10. Council officers will continue to engage with stakeholders on this issue 
and work to support initiatives or trial projects in these areas through 
our grants program and/or through the provision of facilities to hold 
classes. 
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3. Recommendation 

That: 

1. The Council write to the State Government regarding the gaps 
identified in EAL service provision, encouraging an exploration of 
the opportunities to improve the EAL service provision and offering 
appropriate support to address these gaps. 

2. Council officers continue to engage with stakeholders on this issue 
and work to support current or new initiatives as appropriate 
through the grants program and/or through the provision of 
facilities to hold classes. 

 

4. Background 

Current Provision of English Language Support in Department of 
Education Schools 

4.1. In Tasmania there is currently no central specialist intensive language 
course offered for school-aged students needing EAL support. 

4.2. Government schools with a significant number of migrants provide 
some level of intensive English classes, however often the numbers are 
smaller than needed to run these classes. 

4.3. Where there are smaller numbers of students needing EAL support, 
they are placed in mainstream classes with support from EAL teachers 
in class where possible and a number may be withdrawn daily for 
English classes. 

4.4. Reports are that this style of language support seems to work well in 
primary school, where children are on-the-whole well supported but it 
becomes more challenging in high school.  Without sufficient language 
skills students quickly fall behind and bullying and racism are more 
commonplace, causing further stress and anxiety for students. 

4.5. The location of students is a big factor in the ability to provide support.  
It is much easier to provide comprehensive support services when the 
numbers of EAL students at a school are large enough to warrant the 
increased cost.  Where there are smaller numbers, the availability of 
teacher time will be less. 

4.6. The Department of Education have indicated that where there are 
humanitarian entrants students, they will ensure that EAL support is 
provided, even in the case of a single student in school. 

4.7. With the low numbers of EAL students here in Tasmania it is very hard 
to offer the services they really need.  There are rarely sufficient 
numbers to form a class size group of newly arrived students. 
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4.8. On two occasions over the past few years, when there have been large 
intakes of school-aged new arrivals, the Department of Education have 
offered intensive English programs. 

4.8.1. Firstly, in 2013 in response to the large intake of young 
humanitarian entrants housed at Pontville Detention Centre and 
secondly in 2016 in response to large expected numbers of 
young Syrian humanitarian entrants arriving.  The latter were 
put into an intensive language program for 6-7 weeks before 
moving into mainstream classes. 

4.8.2. Reports are that this program was problematic as the numbers 
were still too small to run effectively.  The groups started with 
up to 20-25 students, in ages ranging from 4-18 and with 
varying levels of existing English and study capacity.  It was 
very challenging to provide appropriate offerings for this diverse 
group, even for a short period. 

4.9. To improve the wellbeing support offered throughout schools, the 
English as an Additional Language Program, Department of Education, 
has recently appointed two CALD (Culturally and Linguistically Diverse) 
social workers, one in the north and one in the south of the State.  It is 
still early days for this program, but teachers and school Social Workers 
are reporting that having the CALD Social Workers there to support and 
demonstrate best practice, has increased their confidence in working 
with CALD students which is a positive outcome. 

Non School-Based, Government Funded English Programs 

4.10. TasTAFE English Language Services offer a range of courses in 
English for living, working and studying in Australia, including courses 
for students with no English language through to Certificate III in 
Spoken and Written English. 

4.11. The Adult Migrant English Program (AMEP) is funded by the Australian 
Government Department of Education and Training and is offered by 
TasTAFE here in Hobart.  The AMEP offers 510 hours of English 
Language tuition to help migrants and humanitarian entrants settle in 
Australia.  TasTAFE currently have 207 students enrolled in the AMEP. 

4.12. TasTAFE also offer the targeted Young Migrant Education Program 
(YMEP), a full time youth program for students aged 18-24 years.  This 
program draws younger students from the other English Courses to 
provide a more tailored, age appropriate program. 

 

 

 

http://www.education.gov.au/amep
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4.13. The Skills for Education and Employment (SEE) Program is a Federally 
Funded program that is designed for job seekers who wish to improve 
their employment opportunities through strengthened English language, 
reading, writing or numerical skills.  It is free for eligible job seekers 
registered with Centrelink or Job Services Australia.  The SEE program 
is offered by Workskills and TasTAFE and is currently at capacity.  This 
program has a strict cap on numbers and eligibility criteria.  Students 
must demonstrate the capacity to progress in their English skills and so, 
whilst there are many students who move from General English or 
AMEP to SEE, there are a number who are not able to progress and so 
are unable to access further formal English study upon completing the 
AMEP program. 

Coversation Classes and Other Informal Support 

4.14. The Hobart Library offers two English conversation classes each week 
for beginners to intermediate.  These classes are volunteer run and 
generally run to capacity with between 15 and 20 participants at each 
class. 

4.15. The Library had been running a more formal English language class of 
one two-hour session per week with term based enrolments.  They 
found that attendance dropped off during the term, with students 
struggling to commit to attending each week.  Staff indicate that 
perhaps classes with fixed enrolments were not the best fit for this 
cohort.  This offering is being reviewed with this maybe being reinstated 
in the future. 

4.16. CatholicCare has been running ‘Let’s Talk’ conversation classes for just 
over a year and they are going really well.  On the whole the students 
who attend this program have finished at TAFE and don’t yet have the 
language skills needed to go onto other study or employment.  Classes 
are well attended with between 20 and 30 people each week. 

4.17. The Migrant Resource Centre and Clarence Council Youth Programs 
both currently offer migrant youth homework programs to support 
students in their schooling. 

4.18. Multicultural Youth Tasmania has recently launched the Multicultural 
Youth Language in Focus: English (MY LiFE) program.  MY LiFE will 
provide academic English tutoring in a class environment for Year 9, 10 
and 11 students beginning in term 3, 2019.  MY LiFE aims to support 
young people who have: 

 a higher level of English proficiency and competency, but still 
requiring further assistance and scaffolding for academic 
development in preparation for tertiary ad VET study; and 

 high personal motivation and interest in further education after 
college. 
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Private English Courses 

4.19. There are a number of private colleges offering English courses with a 
range of courses including a high school bridging course for younger 
students.  The minimum English proficiency level for entry into this 
program is intermediate.  Full time course fees at the various colleges 
range from $230 - $500 per week. 

Gaps in service provision 

4.20. There is an identified need for tailored classes for those low level 
students who aren’t progressing fast.  Once they have completed 1-2 
years of General English or AMEP at TasTAFE, some students move 
into the SEE program, however as it is a requirement for this course 
that students demonstrate the capacity to progress, there are a number 
who just don’t progress.  These students would benefit from a very low 
level conversational/relational program that gets them out and about 
and practicing the skills they have.  These students often don’t fit well in 
the conversation classes, as these have many students at a higher level 
and they cannot keep up. 

4.21. There are a number of other groups that struggle to access the current 
offering and really need support.  These include parents with young 
children, the elderly and people with a disability. 

4.22. Reports are that the transition from college is highly problematic for 
many of our newest Tasmanians.  Many flounder in the schooling 
system, without adequate English to really progress they complete Year 
12 without the results or the language skills needed to transition into 
other education - even into a Certificate III or Certificate IV level course.  
These students finish Year 12 and apply to TasTAFE, or even UTAS 
with no understanding that they may not be ready.  They get rejected 
time and again and then their defences go up.  They suddenly feel lost 
and without options.  This indicates a lack of clear feedback to these 
students during their college years, regarding their skills and capacity to 
progress to further education and/or the need for continuous and 
ongoing feedback to these young people throughout their transition. 
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4.23. A number of years ago Hobart saw a large intake of ‘women at risk’ 
arriving with young children.  Anecdotal reports from education 
providers and service providers indicate that there are now a  number of 
young men aged 18-24, the sons of these women, who, having 
graduated school are finding it hard to get work or to progress to further 
meaningful study.  Many of these men are angry and dis-engaged, they 
are getting into trouble with police and getting caught up in the court 
system.  These young men have had a lack of positive male role 
models in their lives, have struggled with education due to lower levels 
of English language proficiency, and are the victims of increasing 
bullying and racism, both in school and whilst out and about in the City.  
They are highly at risk and need targeted support and educational 
services.  It is important to note that this observation has not been 
supported by police in their reporting. 

4.24. The lack of an intensive English program for school aged children in 
Tasmania means that unless they have the resources to pay for private 
courses, they have no alternative but to go straight into mainstream 
classes.  Given the Department of Education indicates that it currently 
takes between seven and ten years for a new arrival to develop English 
skills equivalent to their peers, students arriving in high school, or even 
mid-late primary school, will finish their schooling at a significant 
disadvantage.  Whilst they can then go on to English classes at 
TasTAFE, they have missed the opportunities to learn effectively during 
high school which impacts their capacity to participate in work and 
further study.  These students would highly benefit from a significant, 
intensive English program offered upon arrival. 

Current Provision other Cities 

4.25. When looking to other cities to consider their language service 
provision, it is important to consider the migrant population figures.  
Figures provided by the Department of Home Affairs show that during 
2017-18, 2,775 migrants indicated that Tasmania was their State of 
intended residence.  This amount comes to 1.7 per cent of the total 
number nationally and sits just above the Northern Territory at 1.5 and 
just below the ACT at 2 per cent.  It would be difficult to compare the 
Tasmanian context to either NSW (52,251 people or 32.2 per cent of 
the total) or Victoria (41,005 people / 25.2 per cent of the total). 

4.26. Given the figures above, the ACT and Northern Territory offer 
potentially comparable examples. 

4.27. In the Northern Territory, the Department of Education offer a year of 
intensive English for students arriving in grades 5-12.  Students can 
access a further semester offered if deemed appropriate.  This program 
is offered within a select number of schools and transport assistance is 
offered to students who are required to travel long distances to access 
the program. 



Item No. 6.3 Agenda (Open Portion) 
Community, Culture and Events Committee Meeting 

Page 38 

 10/7/2019  

 

 

4.27.1. EAL support is also offered in schools for students who have 
transitioned from intensive English programs to mainstream 
schooling. 

4.28. The ACT Department of Education offers primary and secondary 
Introductory English Centres (IECs) for students with English as an 
additional language or dialect.  Students must be a new resident in 
Australia, or be a kindergarten student with minimal exposure to 
English, and be deemed to have Beginning English language 
proficiency.  Primary students can access an IEC program for two terms 
with a possible one term extension.  Secondary students can access 
the program for three terms with a possible one term extension. 

4.29. Wollongong has a similar population size to Hobart, is classed as a 
regional area and is identified as a priority settlement location for 
female, humanitarian entrants who are at risk.  Over the past five years 
there has been an average of 252 humanitarian entrants settled in the 
district.  As a result of being a priority settlement location, Wollongong 
has the only Intensive English Language Centre in regional NSW.  
Since the Centre opened in 1979, nearly 3,000 EAL students have 
enrolled.  The Centre accepts 11-18 year olds and is co-located with the 
Warrawong High School.   The Centre also assists students with 
English language tuition and welfare support. 

Opportunities 

4.30. TasTAFE English Language Services have developed a test that they 
provide to students when they arrive at the service.  This test gives a 
strong indication of the students study skills and language skills and 
provides the feedback needed to guide the student in their future study 
and work decisions.  It is suggested that offering this test in upper high 
school and again in college would be highly beneficial to students, 
giving them an accurate picture of where they are at. 

4.31. TasTAFE English Language Services have convened a CALD 
Education Community of Practice with the aim of improving transitions 
from college to University or TAFE.  Members of this community of 
practice include TasTAFE, the University of Tasmania, college 
teachers, high school teachers, the Migrant Resource Centre and 
Catholic Education.  We understand that to date, the level of 
engagement from Department of Education teachers has not been 
adequate to progress the issues raised.  This is an area for advocacy to 
improve communication and collaboration between schools at TasTAFE 
through this mechanism. 

4.32. There is currently no clear tracking of culturally and linguistically diverse 
students as they transition from high school to college and beyond.  It 
would be highly beneficial to develop and maintain a clear picture of the 
progression of students through schooling and to future study or work, 
to enable data driven responses. 
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4.33. The City of Hobart is well placed to continue to advocate for services for 
those specific cohorts that would benefit from targeted service 
provision.  The City can support trial projects in these areas through our 
grants program and/or through the provision of facilities to hold classes. 

4.34. Whilst it is noted that the numbers of students needing EAL support 
does make the provision of a dedicated service challenging, it is still the 
reality that provision of an Intensive English Language Service in 
Hobart would be highly beneficial and should continue to be considered 
as an option as/when the numbers of migrants and humanitarian 
entrants increases. 

5. Proposal and Implementation 

5.1. It is proposed that the Council write to the State Government regarding 
the gaps identified in EAL service provision, encouraging an exploration 
of the opportunities to improve the EAL service provision and offering 
appropriate support to address these gaps. 

5.2. It is further proposed that Council officers continue to engage with 
stakeholders on this issue and work to support current or new initiatives 
as appropriate through the grants program and/or through the provision 
of facilities to hold classes. 

5.3. It is noted that whilst service provision to migrants and humanitarian 
entrants is not the mandate of Local Government, advocating for the 
needs of this community is a key role for the City of Hobart and is in line 
with the City of Hobart’s Multicultural Strategy 2014-2019. 

6. Strategic Planning and Policy Considerations 

6.1. Support for the improved EAL Services aligns with Pillar 2.2.1 of the 
Council endorsed Hobart: A community vision for our island capital: 

“We make Hobart the most inclusive city in the world, a city that 
welcomes all”; 

and Pillar 2.2.8: 

“We support each other to have our needs met and flourish.  We all 
have opportunities to access and contribute to Hobart life.” 

6.2. The Council’s Participation in the Welcoming Cities Network aligns with 
Strategic Objective 4.1 of the Capital City Strategic Plan 2015-2025: 

“Community connectedness and participation realises the cultural and 
social potential of the community”; 

and Strategic Objective 1.1.6: 

“Develop relationships with other cultural and educational institutions as 
opportunities arise.” 
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6.3. Participation in the Welcoming Cities Network strongly aligns with the 
City of Hobart’s Social Inclusion Strategy 2014-2019 and Multicultural 
Strategy 2014-2019. 

7. Financial Implications 

7.1. There are no financial implications from this report. 

8. Legal, Risk and Legislative Considerations 

8.1. It is noted that whilst service provision to migrants and humanitarian 
entrants is not the mandate of Local Government, advocating for the 
needs of this community is a key role for the City of Hobart and is in 
accordance with the City of Hobart’s Multicultural Strategy 2014-2019. 

8.2. Legal, risk and legislative considerations are minimal for this proposal. 

9. Environmental Considerations 

9.1. There are no specific environmental considerations as a result of this 
report, however any future partnership initiatives will be delivered in 
alignment with the City of Hobart’s Towards Zero Waste to Landfill 
strategy. 

10. Social and Customer Considerations 

10.1. Advocacy and support for improved EAL services in Hobart is in line 
with the Community Vision for our Island Capital and would further our 
reputation as a welcoming and inclusive city. 

11. Marketing and Media 

11.1. The City of Hobart website could provide information regarding English 
Language programs offered as a point of referral for new arrivals and 
people considering a move to Hobart. 

12. Community and Stakeholder Engagement 

12.1. The City of Hobart’s Networking for Harmony Multicultural Advisory 
Group were consulted in the development of this report, along with a 
range of private and government education and service providers who 
provided direct input and referrals. 

12.2. Further community engagement is not deemed necessary at this stage. 

13. Delegation 

13.1. This is a matter for Council’s determination. 

 

As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 



Item No. 6.3 Agenda (Open Portion) 
Community, Culture and Events Committee Meeting 

Page 41 

 10/7/2019  

 

 

 

 
Kimbra Parker 
MANAGER INCLUSIVE, RESILIENT 
AND CREATIVE COMMUNITIES 

 
Tim Short 
DIRECTOR COMMUNITY LIFE 

  
Date: 3 July 2019 
File Reference: F19/66425; 17/204  
 
 

  



Item No. 6.4 Agenda (Open Portion) 
Community, Culture and Events Committee Meeting 

Page 42 

 10/7/2019  

 

 

6.4 Community Safety Commitment - Approval 
 File Ref: F19/67720; 17/90 

Report of the Manager Inclusive, Resilient and Creative Communities 
and the Director Community Life of 4 July 2019 and attachment. 

Delegation: Council
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REPORT TITLE: COMMUNITY SAFETY COMMITMENT - APPROVAL 

REPORT PROVIDED BY: Manager Inclusive, Resilient and Creative Communities 
Director Community Life  

 

1. Report Purpose and Community Benefit 

1.1. This report is seeking the Council’s approval of the final Community 
Safety Commitment 2019 as shown at Attachment A to this report. 

1.1.1. The Commitment will provide a policy setting and action plan to 
guide the City’s work in community safety. 

1.1.2. The Commitment will demonstrate to the community the 
positive ongoing work of the City in this area and outline our 
commitment to collaborative action. 

2. Report Summary 

2.1. The Draft Community Safety Commitment was endorsed for community 
engagement by the Council at its meeting of 18 February 2019. 

2.2. The Commitment will provide a policy setting and action plan to guide 
the City’s work in community safety, demonstrating to the community 
the positive ongoing work of the City in this area and outlining our 
commitment to collaborative action. 

2.3. This Community Safety Commitment reflects the community’s 
aspirations articulated through the Community Vision and aligns 
strongly with the Capital City Strategic Plan 2015-2025 and the Social 
Inclusion Strategy 2014-2019. 

2.4. Council officers engaged with a wide range of community partners on 
the topic of community safety over an extended period leading to the 
development of the draft Commitment. 

2.5. A community engagement process was undertaken utilising the Your 
Say Hobart platform and further face-to-face meetings with community 
partners.  Feedback received was strongly supportive of the draft 
Community Safety Commitment. 

2.6. The only suggested change to the document following community 
engagement is the addition of CatholicCare as a community safety 
partner. 

 

 

 



Item No. 6.4 Agenda (Open Portion) 
Community, Culture and Events Committee Meeting 

Page 44 

 10/7/2019  

 

 

3. Recommendation 

That: 

1. The Council approve the Community Safety Commitment 2019. 

2. The Commitment will be reviewed annually in consultation with the 
community safety partners. 

 
 

4. Background 

4.1. The City of Hobart Safety Strategy 2004 was developed in conjunction 
with the State Government under the Capital City Partnership 
Agreement and was launched in July 2004.  As this strategy is now out 
of date, there is the need for a new document to outline the City’s 
community safety agenda. 

4.2. The City of Hobart has continued to provide strategic community safety 
action over the past decade, building on the work of the Safety Strategy 
2004 and working in collaboration with a wide range of strategic 
partners. 

4.3. Council officers have engaged comprehensively on the topic of 
community safety with community partners over an extended period.  
This engagement directly informed the draft Commitment, with further 
community consultation taking place since February this year through 
the Your Say Hobart website and further face-to-face meetings with 
community partners. 

4.4. The purpose of the City of Hobart Community Safety Commitment 2019 
is to provide information to the community about the actions being 
undertaken to maintain the City’s reputation as a safe and liveable city, 
whilst remaining vigilant to emerging issues and trends.  The 
Commitment outlines five broad actions by which to achieve this: 

 Partnership and Collaboration 

 Recognition of priority populations 

 Acting locally on global issues 

 Ongoing action 

 Flexibility to respond to new and emerging challenges. 

4.5. This Community Safety Commitment reflects the community’s 
aspirations articulated through the Community Vision, providing a 
framework from which to examine community safety.  The Commitment 
outlines key partnerships and focus areas and sets out clear goals and 
priorities for action in the coming financial year. 
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4.6. The City of Hobart has a range of internal and external partners with 
whom we collaborate and consult with through varying forums to 
respond to community safety issues.  Reference and Advisory Groups 
form the bedrock of our knowledge and keep us abreast of emerging 
issues.  These forums and partners are identified in the Commitment in 
order to not only recognise their important work, but to also show the 
breadth of investment the City of Hobart has in the welfare of its 
citizens. 

4.7. Hobart experiences community safety challenges similar to other 
Australian and international capital cities.  These are global challenges 
that require nuanced local responses.  Three significant global 
challenges have been identified as having significant impact on our 
local government area requiring response.  These are: safety in public 
places; alcohol and other drugs; and violence against women and 
children.  The Safety Commitment speaks to what we are already doing 
in response to these identified issues, as well as listing areas of 
exploration to enhance the work already being undertaken. 

4.8. The format of a concise, annual commitment has been chosen to 
enable yearly revision of the action items, thereby ensuring responsive 
outputs. 

4.9. The Commitment format provides a short, accessible document that 
outlines our Approach, Partnership Actions for the Proposal and 
Implementation. 

4.10. It is intended that the Commitment will be reviewed and updated 
annually in consultation with our community safety partners. 

5. Proposal and Implementation 

5.1. It is proposed that the Council approve the Community Safety 
Commitment 2019. 

5.2. Council officers will use the Commitment to guide their work over the 
coming financial year. 

5.3. The Community Safety Commitment will be reviewed annually, with 
input from community partners and a revised Commitment will be 
developed for each financial year. 
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6. Strategic Planning and Policy Considerations 

6.1. The Community Safety Commitment strongly aligns with and directly 
responds to the Council-endorsed Hobart: A community vision for our 
island capital; in particular, to the following: 

“Identity Statement 3.4 - Our city feels friendly and safe - but we know 
not everyone experiences our city this way, and we could do better. 

Pillar 1.3.3 - We create and retain spaces where people feel connected 
with Hobart, each other and the environment, where we are safe, 
engaged and inspired.” 

6.2. The Council’s development of a Community Safety Commitment aligns 
with Strategic Objective 4.3 of the Capital City Strategic Plan 2015-
2025: 

“Strategic Objective 4.3:  Build community resilience, public health and 
safety.” 

6.3. The Community Safety Commitment strongly aligns with the City of 
Hobart Social Inclusion Strategy 2014-2019. 

6.4. The Safety Commitment also aligns with relevant State Government 
strategies including: Breaking the Cycle - A Safer Community, The 
Tasmanian Drug Strategy 2013-2018 and the Towards Zero-Tasmanian 
Road Safety Strategy 2017-2026. 

7. Financial Implications 

7.1. There are no financial implications from this report. 

8. Legal, Risk and Legislative Considerations 

8.1. Legal, risk and legislative considerations are minimal for this proposal.  
Risks will be monitored throughout the implementation period. 

9. Environmental Considerations 

9.1. There are no specific environmental considerations as a result of this 
report, however any projects or initiatives undertaken are in line with the 
Council’s Towards Zero Waste to Landfill strategy. 

10. Social and Customer Considerations 

10.1. City of Hobart staff have engaged with a wide range of community 
partners over an extended period.  This engagement has directly 
informed this final Commitment. 

10.2. This Community Safety Commitment reflects the community’s 
aspirations articulated through the Community Vision and aligns 
strongly with the Social Inclusion Strategy 2014-2019. 
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10.3. The Commitment will demonstrate to the community the positive 
ongoing work of the City in this area and outline our commitment to 
collaborative action on community safety issues. 

11. Marketing and Media 

11.1. The Community Safety Commitment will made available on the City of 
Hobart website. 

12. Community and Stakeholder Engagement 

12.1. The draft Community Safety Strategy was directly informed by 
community safety partners during the development phase and they 
have been invited to have input into the endorsed draft Commitment. 

12.1.1. Feedback from these partners has been highly complementary 
of the Commitment.  They have advised that that the areas 
identified are on point and reflect the types of issues they are 
seeing in the community.  These partners have indicated a 
willingness to continue to work with the City of Hobart on 
developing responses to the identified issues. 

12.1.2. The suggestion was made to include CatholicCare in the list of 
community safety partners.  As a key member of Networking for 
Harmony and an active partner with the City of Hobart, 
CatholicCare have now been included in the final document. 

12.1.3. A further suggestion was made to include the homeless in the 
list of priority populations.  This has been added to reflect the 
importance on focussing on the safety needs of this cohort. 

12.2. Broader community engagement on the Commitment was undertaken 
during March 2019.  The Engaged Communities team facilitated 
consultation through the Your Say Hobart website. 

12.2.1. Responses to Your Say Hobart were limited, with a total of four 
responses.  Comments included: concerns at the over 
emphasis of violence against women and children and the 
apparent lack of inclusion of violence against men; Council 
requested to consider residents’ views when Development 
Applications are submitted by proposed licensed venues; 
support for increasing and improving CCTV coverage; and 
support for Council to work with partners to prevent violent 
deaths such as those experienced in Melbourne. 

12.2.1.1. This feedback has been acknowledged and will be 
considered as safety initiatives are further 
developed. 
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12.3. The Community Safety Commitment will be reviewed annually with 
input from community partners and a new Commitment will be 
developed each financial year to include minor revisions and new 
actions. 

13. Delegation 

13.1. This is a matter for the Council’s determination. 

 

As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Kimbra Parker 
MANAGER INCLUSIVE, RESILIENT 
AND CREATIVE COMMUNITIES 

 
Tim Short 
DIRECTOR COMMUNITY LIFE 

  
Date: 4 July 2019 
File Reference: F19/67720; 17/90  
 
 

Attachment A: Final Community Safety Commitment 2019 ⇩    
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6.5 Housing and Homelessness Update 
 File Ref: F19/91266 

Memorandum of the General Manager of 5 July 2019 and attachments. 

Delegation: Council
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MEMORANDUM: COMMUNITY, CULTURE AND EVENTS COMMITTEE 
 

Housing and Homelessness Update 

 
Introduction 
The purpose of this memorandum is to provide the Council with an update on matters 
relating to the Homelessness Forum and the Greater Hobart Housing Alliance. 
 
Background 
At its 3 June 2019 meeting the Council resolved as follows: 
 

The City of Hobart acknowledge the reality of the housing and homelessness 
crisis and convene and coordinate an urgent meeting to be facilitated by 
Council officers within the next seven days. 

 
Invitees to the meeting include the Minister for Housing and Human Services 
Roger Jaensch, social housing, shelter and homelessness service providers, 
church groups, greater Hobart Councils, Council’s Housing with Dignity 
Reference Group, federal government representative, relevant businesses and 
other stakeholders who can assist in immediate solutions to the crisis. 

 
Homelessness Forum 
In response to the 3 June 2019 Council decision, a Homelessness Forum was held 
on 20 June 2019 with invitations sent to a range of key stakeholders representing all 
levels of government and the community and business sectors.    
 
In attendance on the day were over 50 representatives (attachment A) who 
discussed a wide range of matters resulting in agreement that a Greater Hobart 
Housing Alliance be formed.    
 
A copy of the notes from the Forum are provided for Elected Members (attachment 
B). 
 
Greater Hobart Housing Alliance  
The first meeting of the Greater Hobart Housing Alliance was held on 5 July 2019.  A 
copy of the agenda is attached (attachment C). 
 
The Alliance comprises Mayors from Hobart, Clarence, Glenorchy, Kingborough, 
Huon and Brighton Councils; Department of Communities; TasCOSS; Shelter 
Tasmania; Housing Support Services; Colony 47; Hobart City Mission; Anglicare; 
CatholicCare; Salvation Army; the Property Council and Master Builders Australia.  
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The Alliance is charged with progressing and prioritising the key actions from the 
Homelessness Forum. 
 
The Lord Mayor attended the meeting along with Councillor Ewin in her capacity as 
City of Hobart representative on the Housing with Dignity Reference Group.  It was 
noted that the Co-Chair of the Housing with Dignity Reference Group, Alderman 
Thomas was unable to attend the meeting.   Elected Members are advised that the 
notes from the Housing with Dignity Reference Group are uploaded to the HUB. 
 
The Alliance will continue to meet with further updates on progress to be provided to 
the Council. 
 
‘Housing All Australians’ Project 
As part of the city-wide discussions about solutions to homelessness, a briefing was 
provided by Robert Pradolin from the national ‘Housing All Australians’ project on 2 
July 2019.  The ‘Housing All Australians’ strategy is for the provision of pop-up 
shelters in empty buildings.  The group aims to harness the ability of the private 
sector and collaborate to address the chronic shortage of low income affordable 
housing.  The public event was well attended with approximately 25 people in 
attendance. 
 
 
 

RECOMMENDATION 

That: 

1. That the Council note the discussion notes from the Homelessness 
Forum. 

2. The Council endorse the Lord Mayor’s ongoing participation as the 
City of Hobart representative on the Greater Hobart Housing 
Alliance with regular progress updates to be provided to the 
Council. 

 
As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
N D Heath 
GENERAL MANAGER 

 

  
Date: 5 July 2019 
File Reference: F19/91266  
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Attachment A: Homelessness Forum Attendees ⇩   

Attachment B: Homelessness Forum notes ⇩   

Attachment C: Greater Hobart Housing Alliance Agenda ⇩    
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6.6 Conference Reporting - Welcoming Cities Symposium - Brisbane - 2 
- 4 April 2019 

 File Ref: F19/64636; 16/118 

Memorandum of the General Manager of 1 July 2019 and attachment. 

Delegation: Committee
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MEMORANDUM: COMMUNITY, CULTURE AND EVENTS COMMITTEE 
 

Conference Reporting - Welcoming Cities Symposium - 
Brisbane - 2 - 4 April 2019 

 
Councillors Mike Dutta and Zelinda Sherlock have submitted the attached report in 
accordance with Clause 3(H)(2) of the Council’s policy titled Elected Members’ 
Development and Support. 
 

RECOMMENDATION 

That: 

1. That the information be received and noted. 

 
As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
N D Heath 
GENERAL MANAGER 

 

  
Date: 1 July 2019 
File Reference: F19/64636; 16/118  
 
 

Attachment A: Report - Welcoming Cities Symposium - Brisbane - 2 - 4 April 
2019 ⇩    
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6.7 Applications Approved Under the Delegated Authority of the 
Director Community Life for Quick Response Grants 

 File Ref: F19/67698; 18/279 

Memorandum of the Director Community Life of 3 July 2019 and 
attachment. 

Delegation: Committee
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MEMORANDUM: COMMUNITY, CULTURE AND EVENTS COMMITTEE 
 

Applications Approved Under the Delegated Authority of 
the Director Community Life for Quick Response Grants 

 

The Director Community Life submits for information the attached table of Quick 
Response Applications approved under delegated authority. 
 

RECOMMENDATION 

That the information be received and noted.  

 
As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
Tim Short 
DIRECTOR COMMUNITY LIFE 

 

  
Date: 3 July 2019 
File Reference: F19/67698; 18/279  
 
 

Attachment A: Quick Response Applications Approved Under Delegate 
Authority ⇩    
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7. MOTIONS OF WHICH NOTICE HAS BEEN GIVEN 

 
7.1 Pill Testing 
 FILE REF: F19/39420; 13-1-9  

 

Councillor Ewin 
 

Motion 

“That in order to minimise the harms associated with illicit drug use at 
festivals, events, pubs, clubs and venues, Hobart City Council: 

1.  Provide in-principle support for the provision of drug analysis 
services (commonly known as pill testing) at major events and 
festivals held in the City of Hobart. 

2.  Call on the State Government to commence the necessary action to 
facilitate a trial of pill testing in Tasmania as soon as possible. 

3.  Communicates information explaining the purpose of pill testing and 
the reasoning for the Council’s support to the residents of the city.” 

 
Rationale: 
 
“Pill testing is first and foremost a health issue. A significant number of 
people attending festivals and venues in the City of Hobart take unlawful 
drugs contained in pills, powders and liquids. These substances can 
contain contaminants and uncertain strengths, which can lead to 
preventable harm and mortality. This harm can be easily avoided by 
implementing pill testing. 

According to research, of 1000 ecstasy users, 70% of pills are taken in a 
public setting (clubs, dance parties and festivals). Of those surveyed, 
82% said they would use pill testing if provided. 

Local governments provide or facilitate this service in several European 
countries including France, the Netherlands, Switzerland, Austria, 
Belgium, Germany and Spain. Domestically, the City of Port Phillip 
passed a similar motion in 2017, and is renewing its push for the 
Victorian State government to allow a trial to be implemented. 

Pill testing is supported by the Australian Medical Association, The Royal 
Australiasian College of Physicians, the Alcohol, Tobacco and other 
Drugs Council of Tasmania, the National Drug and Alcohol Research 
Centre, and The Royal Australian College of Medical Practitioners among 
many others, and is considered best practice and a key harm 
minimisation strategy for our community. 
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Pill Testing Australia is the provider for these services. The process for 
service provision is that of enabling policy, rather than legislative 
changes (such as decriminalisation or legalisation). Police, government 
and Pill Testing Australia work together to deliver the service to ensure 
safety and transparency at all times. People considering using an illicit 
substance come to a collection point to have the substance tested in 
order to discover what they really may be taking. Their phones are 
confiscated to ensure privacy, and they are taken through the process 
with a qualified chemist and a doctor who explain the makeup and effects 
of the substance. This enables people to make informed choices about 
what they are about to do, to understand the risks better, and what to do 
in the event of an adverse outcome. Throughout the process, people are 
never advised that it is safe to take drugs, consumption of drugs is never 
promoted, and people are not judged for the decisions they make in 
regard to drug use. 

Pill Testing Australia provides a free trial for the initial service, so there is 
no cost to Government or festival/event organisers in the first instance. 
The service is then costed at $4,000 for each festival/event, which is a 
cost absorbed by the festival promoters. 

At the recent Groovin the Moo festival, the lives of seven young people 
were potentially saved by a pill testing trial- patrons discarded their drugs 
after testing alerted them that their pills contained a substance (n-
ethylpentylone) which recently caused the deaths of several people in 
New Zealand.  

In the interests of minimising harm to vulnerable members of our 
community and the recent appetite displayed by members of the State 
Government to investigate pill testing, I believe now is the perfect time for 
us to add our voice in support of pill testing. 

 

Further information and resources: 

https://www.drugpolicy.org.au/pill_testing 

https://www1.racgp.org.au/newsgp/racgp/racgp-president-backs-calls-for-
pill-testing-follo 

https://ama.com.au/gp-network-news/ama-backs-pill-testing-festivals 

https://www.racp.edu.au/news-and-events/media-releases/racp-writes-to-
nation-s-leaders-there-is-sufficient-evidence-to-support-pill-testing-trials 

https://www.examiner.com.au/story/5896052/calls-voiced-for-pill-test-
trial-committee/ 

https://www.abc.net.au/news/2019-03-16/pill-testing-in-tasmania-gets-
liberal-sue-hickey-support/10903312 

http://www.portphillip.vic.gov.au/january-2019-media_7939.htm 

https://www.drugpolicy.org.au/pill_testing
https://www1.racgp.org.au/newsgp/racgp/racgp-president-backs-calls-for-pill-testing-follo
https://www1.racgp.org.au/newsgp/racgp/racgp-president-backs-calls-for-pill-testing-follo
https://ama.com.au/gp-network-news/ama-backs-pill-testing-festivals
https://www.racp.edu.au/news-and-events/media-releases/racp-writes-to-nation-s-leaders-there-is-sufficient-evidence-to-support-pill-testing-trials
https://www.racp.edu.au/news-and-events/media-releases/racp-writes-to-nation-s-leaders-there-is-sufficient-evidence-to-support-pill-testing-trials
https://www.examiner.com.au/story/5896052/calls-voiced-for-pill-test-trial-committee/
https://www.examiner.com.au/story/5896052/calls-voiced-for-pill-test-trial-committee/
https://www.abc.net.au/news/2019-03-16/pill-testing-in-tasmania-gets-liberal-sue-hickey-support/10903312
https://www.abc.net.au/news/2019-03-16/pill-testing-in-tasmania-gets-liberal-sue-hickey-support/10903312
http://www.portphillip.vic.gov.au/january-2019-media_7939.htm
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https://www.theguardian.com/news/2017/dec/05/portugals-radical-drugs-
policy-is-working-why-hasnt-the-world-copied-it 

https://www.aihw.gov.au/reports/alcohol/alcohol-tobacco-other-drugs-
australia/contents/impacts/health-impacts 

https://www.sbs.com.au/news/australia-s-second-pill-testing-trial-in-
canberra-overwhelmingly-successful 

https://www.theguardian.com/australia-news/2019/apr/29/pill-testing-at-
groovin-the-moo-festival-potentially-saves-seven-lives-organisers-say 

https://ndarc.med.unsw.edu.au/node/301000974 

https://harmreductionjournal.biomedcentral.com/articles/10.1186/s12954-
018-0216-z 

Also please see attachments from the ATDC on FAQs and their position 
statement (well worth the read)!!” 

 
 
The General Manager reports: 
 
“In line with the Council’s policy in relation to Notices of Motion, I advise 
that the matter is considered to be within the jurisdiction of the Hobart 
City Council as it aligns with strategic objective 4.3 of the Strategic Plan 
2015-2025 (Build community resilience, public health and safety).” 
 
 

Attachment A: Pill Testing Australia - Summary of Discussion   

Attachment B: Pill Testing Position Statement   

Attachment C: Groves 2018 Article - Worth the Test Pragmatism 
Pill Test    

https://www.theguardian.com/news/2017/dec/05/portugals-radical-drugs-policy-is-working-why-hasnt-the-world-copied-it
https://www.theguardian.com/news/2017/dec/05/portugals-radical-drugs-policy-is-working-why-hasnt-the-world-copied-it
https://www.aihw.gov.au/reports/alcohol/alcohol-tobacco-other-drugs-australia/contents/impacts/health-impacts
https://www.aihw.gov.au/reports/alcohol/alcohol-tobacco-other-drugs-australia/contents/impacts/health-impacts
https://www.sbs.com.au/news/australia-s-second-pill-testing-trial-in-canberra-overwhelmingly-successful
https://www.sbs.com.au/news/australia-s-second-pill-testing-trial-in-canberra-overwhelmingly-successful
https://www.theguardian.com/australia-news/2019/apr/29/pill-testing-at-groovin-the-moo-festival-potentially-saves-seven-lives-organisers-say
https://www.theguardian.com/australia-news/2019/apr/29/pill-testing-at-groovin-the-moo-festival-potentially-saves-seven-lives-organisers-say
https://ndarc.med.unsw.edu.au/node/301000974
https://harmreductionjournal.biomedcentral.com/articles/10.1186/s12954-018-0216-z
https://harmreductionjournal.biomedcentral.com/articles/10.1186/s12954-018-0216-z
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7.2 City of Hobart's Reconciliation Action Plan Commitments 
 FILE REF: F19/78847; 13-1-9  

 

Councillor Sherlock 
 

Motion 

“This motion seeks for the following items to be given consideration in the 
development of the City of Hobart’s Reconciliation Action Plan 
Commitments: 

1) The development of a sign, or series of signs, at key access points to 
the city to provide a welcome in the language of our Tasmanian 
Aboriginal Community/Palawa people and/or an acknowledgment of 
the Traditional Custodians of the land in Hobart. For example: 
 

a) Signs could be erected alongside existing welcome signs on 
Davey Street and the Brooker Highway.   

b) Community engagement with Tasmanian Aboriginal 
Community/Palawa people should be undertaken to discuss and 
agree upon the language, design and theme of each sign.  

2) That Council write letters to primary schools, high schools and 
colleges in the Hobart City Council municipality to encourage the 
flying of the Aboriginal flag. For example: 
 

a) If the institution currently flies the Aboriginal flag, a letter of 
acknowledgement and support could be sent. 

b) If the institution does not currently fly the Aboriginal flag, a letter of 
encouragement could be sent alongside relevant literature and 
information. 

c) Consideration could be given regarding the Council’s provision of 
financial support for institutions to be able to purchase an 
Aboriginal flag. 

d) Council could also write to the State Government to seek 
encouragement and support for an increased number of schools 
flying the Aboriginal flag.” 
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Rationale: 
 

“The land upon which Hobart was built always was and always will be 
Aboriginal land.  Our First Nations People, representing the oldest, 
continuing culture in the world, are the custodians of this place and as 
such should be recognised visually at the entry points to our city and 
through the flying of the Aboriginal flag within the context of institutions of 
education and learning. 

The Community Vision for our Island Capital document includes the 
following statements that directly support this motion: 

We are proud of our history, lineage and ancestry (Identity Statement 
2.1). 
 
We recognise the Tasmanian Aboriginal community and their heritage 
and culture as the foundation of this place (Pillar 2.1.1). 
 
These statements directly lend support to the following aims of the 
project to develop a Reconciliation Action Plan as included in the Report 
dated 6 February 2019: 
  
2.4.4 Increasing the visibility of the Aboriginal Community, language, 
heritage and culture across Hobart, both for residents of and visitors to 
our city.  

2.4.6 Showing leadership on reconciliation in Tasmania and 
demonstrating the importance and value in reconciliation to the broader 
community thereby increasing our reputation as an inclusive, proactive 
and connected City. 

Historically, in Tasmania there has been a lack of recognition of the 
Tasmanian Aboriginal Community/Palawa people and of the 40,000 plus 
years of culture and history. While history cannot be changed, it is 
imperative that we take heartfelt and practical steps to visually recognise 
our heritage as a country, and specifically within the local communities 
around Hobart. 

Many Councils around the country (see attached Appendix A) have led 
by example through the development of welcome signs and similar visual 
acknowledgements.  They demonstrate the multifaceted ways in which 
language and symbols play a significant role in recognition and equitable 
treatment of our First Nations People.  

It is noted that whilst education is the role of the State Government, the 
Council can, nevertheless, encourage a culture of respect, awareness 
and recognition across educational institutions within our city, something 
which seems vital for our younger generation of citizens. 
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Out of respect for our people, our history and moving forward through 
collaboration, this motion seeks to visually pay respect to elders past, 
present and emerging.” 

 
 
The General Manager reports: 
 
“In line with the Council’s policy in relation to Notices of Motion, I advise 
that the matter is considered to be within the jurisdiction of the Hobart 
City Council as it aligns with the Council’s consideration of a 
Reconciliation Action Plan.” 
 
 

Attachment A: Welcoming Signs    
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8. COMMITTEE ACTION STATUS REPORT 

 
8.1 Committee Actions - Status Report 

 

A report indicating the status of current decisions is attached for the 
information of Elected Members. 

RECOMMENDATION 

That the information indicating the status of current decisions be 
received and noted. 

Delegation: Committee 
 
 

Attachment A: Status Report    
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9. QUESTIONS WITHOUT NOTICE 
Section 29 of the Local Government (Meeting Procedures) Regulations 2015. 
File Ref: 13-1-10 
 
An Elected Member may ask a question without notice of the Chairman, 
another Elected Member, the General Manager or the General Manager’s 
representative, in line with the following procedures: 

1. The Chairman will refuse to accept a question without notice if it does not 
relate to the Terms of Reference of the Council committee at which it is 
asked. 

2. In putting a question without notice, an Elected Member must not: 

(i) offer an argument or opinion; or  
(ii) draw any inferences or make any imputations – except so far as may 

be necessary to explain the question. 

3. The Chairman must not permit any debate of a question without notice or 
its answer. 

4. The Chairman, Elected Members, General Manager or General 
Manager’s representative who is asked a question may decline to answer 
the question, if in the opinion of the respondent it is considered 
inappropriate due to its being unclear, insulting or improper. 

5. The Chairman may require a question to be put in writing. 

6. Where a question without notice is asked and answered at a meeting, 
both the question and the response will be recorded in the minutes of 
that meeting. 

7. Where a response is not able to be provided at the meeting, the question 
will be taken on notice and 

(i) the minutes of the meeting at which the question is asked will record 
the question and the fact that it has been taken on notice. 

(ii) a written response will be provided to all Elected Members, at the 
appropriate time. 

(iii) upon the answer to the question being circulated to Elected 
Members, both the question and the answer will be listed on the 
agenda for the next available ordinary meeting of the committee at 
which it was asked, where it will be listed for noting purposes only. 
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10. CLOSED PORTION OF THE MEETING 

 
 
 

RECOMMENDATION  
 
That the Committee resolve by majority that the meeting be closed to the public 
pursuant to regulation 15(1) of the Local Government (Meeting Procedures) 
Regulations 2015 because the items included on the closed agenda contain the 
following matters:   
 

 Confirmaiton of the minutes of the closed portion 

 Questions without notice in the closed portion 
 
The following items are listed for discussion:- 
 
Item No. 1 Minutes of the last meeting of the Closed Portion of the Council 

Meeting 
Item No. 2 Consideration of supplementary items to the agenda 
Item No. 3 Indications of pecuniary and conflicts of interest  
Item No. 4 Questions Without Notice 
 

 
 

 
 
  


	Order of Business
	1.	Co-Option of a Committee Member in the event of a vacancy
	2.	Confirmation of Minutes
	3.	Consideration of Supplementary Items
	4.	Indications of Pecuniary and Conflicts of Interest
	5.	Transfer of Agenda Items
	6.	Reports
	6.1. Dr Edward Hall Environment Grants 
	Recommendation

	6.2. Proposed Council Policy Amendments - City of Hobart Grants Program
	Recommendation
	Attachments [originals available in file attachments]
	A - Applications for Grants - City of Hobart Grants Program Policy


	6.3. Provision of English Language Classes in Hobart
	Recommendation

	6.4. Community Safety Commitment - Approval
	Recommendation
	Attachments [originals available in file attachments]
	A - Final Community Safety Commitment 2019


	6.5. Housing and Homelessness Update
	Recommendation
	Attachments [originals available in file attachments]
	A - Homelessness Forum Attendees
	B - Homelessness Forum notes
	C - Greater Hobart Housing Alliance Agenda


	6.6. Conference Reporting - Welcoming Cities Symposium - Brisbane - 2 - 4 April 2019
	Recommendation
	Attachments [originals available in file attachments]
	A - Report - Welcoming Cities Symposium - Brisbane - 2 - 4 April 2019


	6.7. Applications Approved Under the Delegated Authority of the Director Community Life for Quick Response Grants
	Recommendation
	Attachments [originals available in file attachments]
	A - Quick Response Applications Approved Under Delegate Authority



	7.	Motions of which Notice has been Given
	7.1 Pill Testing
	A - Pill Testing Australia - Summary of Discussion
	B - Pill Testing Position Statement
	C - Groves 2018 Article - Worth the Test Pragmatism Pill Test

	7.2 City of Hobart's Reconciliation Action Plan Commitments
	A - Welcoming Signs


	8.	Committee Action Status Report
	8.1 Committee Actions - Status Report
	A - Status Report


	9.	Questions Without Notice
	10.	Closed Portion Of The Meeting
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City of Hobart 


Policy 
Title: Applications for Grants – 
 City of Hobart Grants Program 


Category: Community Services and Events 


Date Last Adopted: 21 January 2019 


1. Objectives 
The policy sets out the City of Hobart’s approach to managing the City of Hobart 
Grants Program. 


The objective of the grants program is to encourage and support community and 
cultural organisations as well as small businesses and accredited schools to develop 
and deliver Hobart-based events, projects and activities that have community, 
cultural, urban sustainability or economic outcomes that align with the Future 
Directions within the City’s Vision and Strategic Plan. 


2. Background 
The City makes available grant funding to assist community, cultural, accredited 
schools, other organisations and businesses through its grants program. 


The grants program provides transparent and equitable governance for the City’s 
support of projects with the intention of assisting the community, organisations, and 
businesses in the Hobart municipal area. 


The term “grant” is defined as non-repayable funds or products that are disbursed 
from one party (grant maker) to a recipient (grant seeker). All support provided 
through the City of Hobart Grants Program, be it cash or in-kind is referred to as a 
“grant” and recognised as hard costs. 


Sponsorship relationships held by the City of Hobart are different, and defined as a 
commercial arrangement in which a sponsor provides a contribution of money, to 
support an activity, for a certain specified benefit. 


This policy can be read in conjunction with the Grants Briefing Document, which 
outlines the administrative process of the program.  
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3. Policy 
That: 


1. The City makes grant funds available to assist community, cultural, business, 
accredited schools and other organisations through its grants program. 


2. The General Manager is delegated to authorise administrative changes to the 
grants program guidelines in line with this policy, as required throughout the 
implementation of the program. 


3. All grant funds are contained within a single budget function that shall be 
reserved solely for this activity.  


  


 Under each stream there are a number of grant categories.   


4. TThe funding allocation to each grant stream is not transferable to other grant 
streams.  


 The grant streams and the respective categories and total funds available for 
each stream and/or category are listed in the following table.  


5. The total amount of funds on offer each financial year will be no less the 
allocationthan  listedas listed below.  


4.1. The grant streams and the respective categories and total funds available for 
each stream and/or category are listed in the following table.  


 


 
Grant Streams 
 


Available  
Categories 


Funding  
Amounts ($) 


Funding 
Allocation 2019/-
20 


Creative 
Hobart 


- Major Cultural 
Organisations  


- Medium Creative 
Hobart 


- Small Creative 
Hobart 


- Quick Response  


- Over 
$10,000 


- $7,000 to 
$15,000 


- $1,000 to 
$5,000 


- Up to 
$1,000 


- $100,000 
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Grant Streams 
 


Available  
Categories 


Funding  
Amounts ($) 


Funding 
Allocation 2019/-
20 


- Medium 
- Small 
- Quick Response 


- $7,000 to 
$15,000 


- $1,000 to 
$5,000 


- Up to 
$1,000 


- $165,000 


Community - Small Community  
- Quick Response  


- $1,000 to 
$5,000 


- Up to $500 


- $92,000 


Event - Event 
Partnerships 


- Event Medium 
- Quick Response  


- Over 
$20,000 


- Under 
$20,000 


Up to $1,000 
- (in-kind 


only) 


- $300,000 


- Medium - Under 
$20,000 


- $190,000 


- Quick Response - Up to 
$1,000 (in-
kind only) 


- $11,000 


Community 
Christmas 


- Community 
Christmas 
Activation Quick 
Response  


- Community 
Christmas Carols  


- Up to $750 
- $1,000 - 


$15,000  


- $75,000 


- Activation Quick 
Response 


- Up to $750 - $10,000 


Marketing - Shopfront 
Improvement  


- Up to 
$5,000 
(matched 
funding) 


- $48,000 
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Grant Streams 
 


Available  
Categories 


Funding  
Amounts ($) 


Funding 
Allocation 2019/-
20 


- Local Trader 
Marketing  


- Civic Banner 
Quick Response  


- Up to 
$8,000 


- Up to 
$1,000 
(in-kind 
only) 


Venue 
Support 


- Quick Response - Up to 
$1,000 
(in-kind 
only) 


- $15,000 


City 
Partnerships 


- Small 
- Large 


- $10,000 
- $30,000 


- $130,000 (as at 
June 2018 – 
excluding 
annual 
indexation) 


Urban 
Sustainability 


 - Up to 
$5,000 


- $55,000 
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5.6. The Each grant streams category, except for City Partnerships, for Event 
Grants, Medium Creative Hobart Grants, Small Creative Hobart Grants, Small 
Community Grants and Shopfront Improvement Grants will be available to the 
public twice yearly opening in August and Februaryat set times each year, as 
listed in the following table.  Where there are multiple rounds, tThe grant grant 
funding allocation pools will be distributed between both rounds.  The Local 
Trader Marketing Grant will be available to the public once a year for a two 
month period from February to March. 


Grant 
Rounds Grant Categories Round 


Opens 
Round 
Closes Assessment 


Biannual 
Rounds 


- Creative Hobart 
Medium 


- Creative Hobart 
Small 


- Community 
Small 


- Event Medium 
- Shopfront 


Improvement 


August September September 


February March March 


Local Trader 
Marketing  February March April 


Annual 


- Major Cultural 
Organisations 


- Event 
Partnerships 


- Community 
Christmas 
Carols 


- Urban 
Sustainability 


June July July 


City 
Partnerships 


By invitation only for an ongoing agreement up till 2022, 
dependent on annual acquittal from participating organisations. 


Quick 
Response 
Grants 


- Creative Hobart 
- Community 
- Activation 
- Venue Support 


Opens in June for activity in July. Closes 
when the funding is fully allocated. 
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- Community 
Christmas 
Activation 


14 
September 


14 
November 


September to 
November 


 


 


6.7. The following criteria will be applied to the City Partnership grants. 


• Events that have been delivered within the City of Hobart for at least ten 
(10) years and have a significant usage of City of Hobart facilities and 
personnel.  


• City Partnership grants or are for events that are determined by the 
Council to warrant ongoing partnership status due to them acting as a 
significant event for the community.  


• Small to mid-sized community, cultural or commemorative events that are 
not eligible to apply for Event Partnership Grant funding; 


• Events that are held on or in City of Hobart property or venues and that 
utilise City of Hobart infrastructure, services and/or equipment; and 


• This program does not provide support for sporting or recreational 
focussed events and activities.  


•  


Organisations will be invited by the City to become a City Partner, based on the 
above criteria, previous support and size of the event.  


The City Partnership grants will be provided through a five (5) year partnership 
agreement with each of the following organisations: 


• Small 
o Festa Italia 
o Greek Orthodox Church and Benevolent Society of St George 


(Hobart) (Estia Greek Festival) 
o The City of Hobart Eisteddfod 
o Theatre Council of Tasmania * (4 year partnership) 


• Large 
o The Royal Hobart Regatta 
o The Sandy Bay Regatta 
o RSL Tasmania, Hobart ANZAC Day Commemorative Committee  


* Four (4) years to bring in line with all other partnerships completion date 
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City Partnership funded organisations are not eligible to apply for funding 
through any other City of Hobart grant funding stream. 


Each organisation funded through the City Partnership grant stream will provide 
an annual report to Council via SmartyGrants, which that includes information 
on expenditure and utilisation of City of Hobart financial and in-kind support as 
well as other details on the delivery of the event. 


The value of each individual city partnership is indexed at a council determined 
rate annually for the life of the agreement. 


The City Partnerships will be reviewed at the end of each agreement period.  


7. Approximate Timing of Grants: 


Round 1 


• Open Round -  August 
• Close Round - September  
• Assessment -  September  
 


Major Cultural Organisations, 
Event Partnership Grants: 


• Open Round - June 
• Close Round - July 
• Assessment - July 
• Report to Committee/Council – 


August/September (except for 
Community Christmas Carols) 


Round 2 


• Open Round -  February 
• Close Round - March 
• Assessment -  March 
 


City Partnership 


• Five (5) year agreement, 
dependent on annual acquittal 
from participating 
organisations. 


 


Community Christmas Activation 
Quick Response 


• Open Round - 1 October 
• Close Round - 31 October 
• Assessment -  November 


 


Local Trader Marketing 


• Open Round - February 
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• Close Round - March 
• Assessment -  April 
 


 


 


8.1. All grant streams, apart from City Partnership, have quick response grants, 
which are available throughout the financial year each year until such time as 
the annual budget allocation is fully utilised.  The quick response grants for 
Creative Hobart, Event Grants and Marketing Grants will be for a maximum of 
$1,000 per grant, with the Community Grants providing a maximum of $500 per 
grant.  Quick Response Event Grants are for in-kind support for the loan of 
equipment only and are not available for cash. 


9.8. Major Cultural Organisation Grants and Event Partnerships will only be 
advertised once a year and applications will open in June.  Multi-year funding is 
available in these grant streams. 


(i) Major Cultural Organisations are defined as follows: 


(a) Based in the City of Hobart 


(b) Report an annual income of at least $1.5 million 


(c) Employ professional, permanent staff 


(d) Deliver year-round public outcomes in Hobart 


(e) Are infrastructure-based organisations with public presentation 
space and 


(f) Operate on a not-for-profit basis. 


(ii) Major cultural organisations are also eligible to apply for the project 
support through the City’s other grant rounds streamsin Community, 
Creative Hobart and Events in the twice yearly grant rounds, in addition 
to any annual organisational grant. 


(iii) Successful applicants for Event Partnerships cannot apply through the 
City’s other funding streams for the same project. 


9. All grant streams, apart from Urban Sustainability and City Partnerships, have 
Quick Response Grants, which are available throughout the financial year each 
year until such time as the annual budget allocation is fully utilised, with the 
exception of the 
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(i) Given the specific remit -  Community Christmas Activation Grants.  The 
Community Christmas Activations Quick Response Grants are open to 
the public from 1between 1-31 October each year.  


(ii) The Quick Response Grants for Creative Hobart, EventActivation, 
Venue Support Grants and Marketing Grants will be for a maximum of 
$1,000 per grant, with the  


(iii) Community Grants providing a maximum of $500 per grant and 
Community Christmas Activation Grants providing a maximum of $750.   


(iv) Quick Response EventActivation and Venue Support Grants are only 
for in-kind support for the loan of equipment only and/or use of a 
Council venue, and are not available for cash. 


(v) Quick Response Grants will be considered when they are received 
throughout the year, and they will not be offered through specific 
funding roundsand will be processed within 5 weeks of application. 


10. All assistance available to applicants is provided by way of grants, and not rate 
reductions (except pensioner remissions), waiving of fees and charges or rental 
subsidies. 


11. Where the City is unable to provide the full financial support requested by an 
applicant under this policy, any lesser financial assistance by the City will 
involve consultation with the applicant at time of a grant offer being made. 


12. As part of the application process, the City officers may consult with an 
applicant regarding possible modifications to their proposal which would 
address more appropriately the Council’s strategic objectives. 


13. City officers will have three working days to contact applicants after the grant 
round has closed to clarify technical points such as eligibility, if necessary, or to 
request the provision of supplementary information that would assist the 
assessment panel in its deliberations. 


14. Applications will be assessed according to the guideline documents for each 
grant stream as provided on the City of Hobart’s website. 


15. Assessment panels will assess applications for each grant stream (with the 
exception of quick response grants).  The panels will comprise at least one 
external representative from the community, cultural, business, sustainability or 
event sectors as appropriate, as well as City officers.  The panels will assess 
applications against the assessment criteria set out in the grant guidelines. 


(i) For Quick Response Grants, an internal assessment panel of City 
officers will independently assess applications against the criteria set 
out in the grant guidelines.  
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16. There are three pathways for the assessment panels’ recommendation to be 
reviewed for approval, as outlined in the below table and as referenced in the 
City’s delegation register. 


Grant Rounds Grant Categories Approval 


Biannual Rounds 


- Creative Hobart 
Medium 


- Creative Hobart Small 
- Community Small 
- Event Medium 
- Shopfront 


Improvement 


Delegated to General 
Manager 


Local Trader 
Marketing  Delegated to General 


Manager 


Annual Round 


- Major Cultural 
Organisations 


- Event Partnerships 


Community, Culture and 
Events Committee 


- Community Christmas 
Carols 


- Urban Sustainability 


Delegated to General 
Manager 


City Partnerships  Community, Culture and 
Events Committee 


Quick Response 
Grants 


- Creative Hobart 
- Community 
- Activation 
- Venue Support 
- Community Christmas 


Activation 


Delegated to Director 
Community Life 


 


15.17. For Grant grant programs that offer request amounts between $1,000 
and $20,000 the assessment panel recommendations will be referred to the 
General Manager for approval.  For Grant programs that offer request amounts 
over $20,000 the assessment panel recommendations will be referred to the 
Council’s Community, Culture and Events Committee via an officer report and 
then onto the Council for consideration. 
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16.18. The reports will detail the outcome of the assessment process, and in 
particular who were the successful and unsuccessful applicants. 


17.19. Deputations/presentations by applicant organisations to the Council’s 
Community, Culture and Events Committee or the Economic Development and 
Communications Committee shall not be permitted following the closing date of 
the grant round. 


18.1. Quick response grants will be considered when they are received throughout 
the year, and they will not be offered through specific funding rounds. 


19.20. Quick Response Grants Will will be approved under the Associate 
Director Community and Culture’s general delegation or for the marketing 
grants under the Associate Director Communications and Marketing’sDirector 
Community Life’s general delegation (as referenced in the City’s delegation 
register), whereby they are able to approve grants to organisations for $1,000 or 
less, where the organisation has not received a Quick Response Grant more 
than once in a calendar year subject to other guidelines and principles.  The 
total delegated amount will have an upper limit in line with the budget allocation 
for each Quick Response Grant stream as approved by the Council. 


20.21. Where new Quick Response Grants have been awarded, this 
information would be provided to the relevant Council Committee at its next 
meeting.  These reports would not be subject to Council determination as they 
would be provided for information only. 


4. Review 
This policy will be reviewed annually.  


4.5. Legislation, Terminology and References 
Hobart: A community vision for our island capital 


Capital City Strategic Plan 2015-2025 


City of Hobart Grants Program Briefing Document 


City of Hobart Grant and Partnership Acknowledgment Guidelines 


Delegations Register – Community, Culture and Events Committee and Economic 
Development and Communications Committee Terms of Reference 
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Responsible Officer: Director 
Community Development Life 


Policy first adopted by the Council: 21 September 2015 


History  


Amended by Council 21/12/2015 


Amended by Council 25/1/2016 


Amended by Council 6/6/2016 


Amended by Council 25/7/2016 


Amended by Council 21/11/2016 


Amended by Council 22/5/2017 


Amended by Council 5/6/2017 


Amended by Council 4/12/2017 


Amended by Council 19/3/2018 


Amended by Council 4/6/2018 


Amended by Council 18/6/2018 


Amended by Council 21/1/2019 


Next Review Date: July 2019 
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City of Hobart Community Safety Commitment 20192


INTRODUCTION
Hobart is a beautiful, liveable and safe city. ‘Our city feels friendly and safe, but we know not 
everyone experiences our city this way, and we could do better’ (Identity Statement 3.4*). We 
aspire to be a safe city where everyone feels safe and is safe, including in public places; a city in 
which we look after one another.


This Community Safety Commitment reflects the community’s aspirations articulated through  
the Community Vision, providing a framework from which to examine community safety.  
The Commitment outlines key partnerships and focus areas and sets out clear goals and priorities 
for action in 2019. The City of Hobart makes this Commitment in the knowledge that when people 
are connected to their community, they hear their community, they care for their community; 
making it a safer place for everyone.
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GUIDING PRINCIPLES FROM THE 
COMMUNITY VISION FOR OUR  
ISLAND CAPITAL


Our city feels friendly and 
safe – but we know not 
everyone experiences our 
city this way, and we could  
do better. 


Identity Statement 3.4*


We create and retain 
spaces where people  
feel connected with 
Hobart, each other and 
the environment, where 
we are safe, engaged  
and inspired.


Pillar 1.3.3*


Our connections are one 
of our biggest assets, 
and we encourage each 
other to build strong 
networks between people, 
businesses, education and 
government. We connect 
industry sectors with 
jobseekers.  We enable 
clever and resourceful 
people to find each other 
and collaborate. 


Pillar 4.4.1


We recognise and face 
inequalities, poverty 
and disadvantage in our 
communities.


Pillar 2.2.7*


Hobart’s isolation and 
scale have required 
resilience. We know that 
future challenges will 
demand that we work 
hard and work together. 
But we are our best selves 
in times of adversity 
and vulnerability.  We 
are caring, helpful and 
supportive of everyone 
at all times but especially 
when things get tough.  
We flourish in times of 
hardship. 


Pillar 2.6.1* 


We make Hobart the most 
inclusive city in the world, 
a city that welcomes all.


Pillar 2.2.1*


* Denotes reference to the Community Vision for our Island Capital  
(hobartcity.com.au/Council/Strategies-and-plans)


Diversity in culture, 
nationality, ethnicity, 
race, gender, sexuality, 
ability, age, body, family, 
recreation, profession, 
personal strengths, 
income level, language, 
education, life experiences 
and more make up each 
of us and, together, make 
up our city. We recognise 
and embrace the rich 
complexity diversity brings 
to our lives—we are all 
part of creating  
Hobart’s identity.


Pillar 2.2.3*
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STRATEGIC ALIGNMENT


•	 Partner with stakeholders to promote 
Hobart as a safe and culturally  
receptive city with a quality urban  
and natural environment. 
Strategic Objective 1.2.2*


•	 Implement strategies for positive ageing, 
youth, equal access, children and families 
and multicultural programs.  
Strategic Objective 4.1.2*


•	 Build capacity and resilience so  
the community is prepared for  
emergency situations. 
Strategic Objective 4.3.1*


•	 Engage and support the community to 
address safety and social issues within the 
night-time economy.  
Strategic Objective 4.3.8


This Commitment aligns with the mission, values and goals of the Capital City Strategic Plan 2015-
2025 and the Social Inclusion Strategy 2014-2019 (hobartcity.com.au/Council/Strategies-and-
plans). In particular, the Commitment responds directly to the following goals from the Capital City 
Strategic Plan:


* Denotes reference to the Capital City Strategic Plan 2015-2025  
(hobartcity.com.au/Council/Strategies-and-plans)
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COMMUNITY SAFETY PARTNERS


•	 Alcohol, Tobacco and other Drugs Council


•	 Bicycle Network of Tasmania


•	 Business community


•	 Capital Cities Council of Lord Mayor‘s, Safe 
Cities Network


•	 CatholicCare Tasmania


•	 Colony 47


•	 Council of the Ageing


•	 Crime Stoppers


•	 Department of Communities Tasmania


•	 Department of Education Tasmania


•	 Department of Police, Fire and Emergency 
Management


•	 Department of State Growth Tasmania


•	 Drug Education Network


•	 Equal Opportunity Tasmania


•	 Greater Hobart Councils


•	 Liquor Licensing Commissioner


•	 Local Government Association of Tasmania


•	 Local security agencies


•	 Local traffic committees (Glebe, Lenah 


Valley/Mount Stuart, South Hobart,  
West Hobart)


•	 Migrant Resource Centre


•	 Multicultural Council of Tasmania


•	 National Association for Prevention of Child 
abuse and Neglect 


•	 RACT


•	 Road Safety Council of Tasmania


•	 Salvation Army


•	 Shelter Tasmania


•	 Southern Homelessness Sector Network


•	 Tasmanian Hospitality Association


•	 Tasmania Police


•	 Taxi industry


•	 The Link Youth Health Service


•	 Tobacco Control Unit, DHHS


•	 University of Tasmania


•	 Waterfront Business Association


•	 Youth Network of Tasmania


We use our connections and networks to enable participation in civic life. Our strong partnerships 
support collaboration across councils, community organisations, businesses and other levels  
of government.


The City of Hobart draws upon our reference and advisory groups to guide our community safety 
action. These groups are integral to our work, providing advice and perspective and partnering 
actively on projects:


The City of Hobart continues to build upon existing partnerships whilst creating new strategic 
partnerships to enable cohesive, collaborative responses to our local challenges.


Key partners include:


•	 Access Advisory Committee


•	 Children and Families Network


•	 Community Sector Reference Group


•	 Events Coordination Committee


•	 Hobart Bicycle Advisory Committee


•	 Hobart Older Persons’ Reference Group


•	 Housing with Dignity Reference Group


•	 Networking for Harmony Multicultural 
Advisory Group


•	 Youth Action Priorities


•	 Youth Advisory Squad 
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PRIORITIES FOR ACTION 2019 – 2020


•	 Aboriginal and Torres Strait Islander people


•	 Children and young people


•	 Homeless


•	 LGBTIQ


•	 Multicultural Communities


•	 Older persons


•	 People with a disability


•	 Visitors to the City


•	 Women


We think globally and act locally. As local government, it is important that we recognise the 
significant global safety challenges and consider how they impact us at the local level, responding 
proactively in collaboration with our partners.


The City of Hobart recognises that not everyone’s experience of safety is the same.  
We acknowledge these particular populations for priority action:
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GLOBAL CHALLENGES


Safety in public spaces Alcohol and other drugs Violence against women 
and children 


LOCAL FOCUS AREAS


Building security


Climate change (including 
heat stress)


Community resilience in 
disaster recovery


Competing road needs of 
pedestrians/motor vehicles/
bicycles


Congestion


Graffiti


Homelessness/rough sleeping


Increased visitation numbers


Local terrorism threats


Perceptions of safety


Personal safety at festivals  
and events 


Prejudice, discrimination, 
vilification, xenophobia


Public order


Response to disasters 


Safety at public transport hubs


Safety in bushlands


Safety online


Seasonality


Access to treatment services


Alcohol and/or drug 
impairment for road users


Community cohesion and 
inclusion


Drug education 


Drug misuse and trafficking


Employment stress


Housing stress


Late night entertainment


Mental health and wellbeing


Misuse of alcohol and other 
drugs at festivals and events


Public order


Access to education, 
information and resources


Accommodation sharing


Child safety


Community cohesion  
and connection


Elder abuse


Employment stress


Family violence


Housing stress


Public transport safety  
and availability


Safety in public places


Safety online


Sexual violence


The City of Hobart has chosen three significant global challenges to act locally on during 2019, 
ensuring that Hobart remains a place where everyone feels safe and is safe. These are detailed below.
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CURRENT AND ONGOING ACTION


Aboriginal Programs


CCTV


Community Engagement 
Framework


Community Grants program


Creative Hobart Strategy


Emergency Management 
and Recovery Plans 


Equal Access Strategy


Fire Management Plans


Graffiti Management Plan


Healthy Hobart


Housing and  
Homelessness Strategy


International Student 
Ambassador Program


Multicultural Programs


Place making and activation 


Positive Ageing Programs


Public art, including  
Playful Cities


Racism. It Stops with Me 


Road Safety Projects


Safe work practices and 
maintenance of assets


Smoke free public places 


Use of Crime Prevention 
Through Environmental 
Design principles


Wayfinding


Youth Programs


Community Grants Program


Late night public toilet 
initiative (at Salamanca Square)


Liquor license monitoring


Public toilet educative 
posters initiative


Smoke free public places 
and outdoor dining areas


Street Teams Project


Youth Programs


Children and  
Families Programs


Child safety training


Community Grants Program


Delivery of  homelessness 
and anti-poverty initiatives


Family Violence Policy 
- support for staff 
experiencing family violence


Positive Ageing Programs 


Youth Programs
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NEW INITIATIVES AND GOALS


Development of a 
Reconciliation Action Plan


Explore opportunities for 
multicultural business start-
up mentoring


Explore opportunities to 
reduce stigma/negativity  
of young people in  
public spaces


Formalise work in support of 
LGBTIQ inclusion


Participation in the 
Welcoming Cities initiative


Safety in crowded  
places project


Smart City initiatives 
including CCTV  
operations hub


Build clearer processes for 
considering safety issues 
regarding liquor licensing 
and planning applications


Create a network of 
stakeholders associated 
with the late night economy 
to be able to respond 
collaboratively to associated 
challenges


Explore opportunities to 
further reduce the incidence 
of smoking in the City


Exploration of collaborative 
initiatives to directly respond 
to family violence. Examples 
of initiatives that will be 
explored are: 


•	 Information provision, 
web and print


•	 Training frontline staff to 
recognise and respond to 
family violence


Explore potential for the 
introduction of Ask for 
Angela program in  
licensed premises
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Hobart Town Hall,
Macquarie Street,
Hobart, TAS 7000
T 	 03 6238 2711
F	 03 6238 2186	
E	 coh@hobartcity.com.au
W	 hobartcity.com.au








List of Attendees 
Homelessness Forum 


Anglican Church  
Baptist Church  
Council of Homeless Persons 
C3 Church  
Department of Communities 
Tasmania 
Hobart City Church of Christ  
Velocity Church  
Brighton Council 
Developer - Qapital Investments 
University of Tasmania 
Clarence City Council 
Glenorchy City Council 
Hobart City Council 
Huon Valley Council 
Kingborough Council 
Anglicare 
Catholic Care 
Salvation Army 
Colony 47 
Hobart City Mission 
Shelter Tas 
TasCOSS 
Hobart Women’s Shelter 
Bethlehem House 
Traders in Purple 
Mission Australia 
Aged & Community Services Australia 
(ACSA) 
Lived Experience Reference Group 
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Meeting Notes 
 


Homelessness Crisis Forum 
 


Thursday 20 June 2019 
 


Lord Mayor’s Court Room, City of Hobart 
 


8 am – 10.45 am 
 
 
 
 


1. Lord Mayor, Councillor Anna Reynolds welcomed attendees to the forum 
 


2. General Manager, Nick Heath provided the program outline and ground rules 
 


3. What are the issues/why are we here? 
 


• N’didi Okwechime from Colony 47  and Pattie Chugg from Shelter TAS 
spoke to participants regarding the currents issues and what they would like 
to see from this forum 
 


4. Comments from Federal and State Government 
 


• The Hon Michael Sukkar MP, Federal Minister for Housing & Assistant 
Treasurer/Federal Minister for Deakin spoke from a Federal Government 
perspective 
 


• The Hon Roger Jaensch MP, Minister for Housing, Human Services and 
Planning spoke from a State Government perspective 


 
5. Issues identified – whiteboard notes 


 
• Multi-Faceted approach required – diversity of options 
• Pets are a very important consideration 
• Older Women are an increasing cohort 
• Shelter – short term doesn’t work for everyone 
• High Rents, extreme housing stress – costs up 44% 
• Need for social connection to community  
• Increase in families presenting for assistance 
• Drug and alcohol / mental health are often factors 
• High numbers / volume of demand – unable to support numbers 
• Not enough affordable Housing – so many out of reach 
• Need for active voice of Consumers to be part of discussions 
• Need for specialised services – Youth, DV, Disability to be included 
• Safe options with safeguards are critical 
• Building Code DDA restrictions – Shop Tops are available but non-compliant 
• Urban Growth Boundaries need to be considered 
• Increase Newstart Allowance– cannot afford private rental on this amount  
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• Federal Debt – State cannot build housing – repaying debt could be spent on 
the provision of more social housing 


• Planning/ Zoning needs consideration – particularly inclusionary zoning 
• Accurate Data required:  numbers sleeping rough/ couch surfing/ 


overcrowding – very hard to identify the extend of the issues 
• inadequacy of hotel rooms = Airbnb demand = non-affordable housing 


 
6. Brainstorming/discussion of potential initiatives/solutions (whiteboard notes) 


 
 


Crisis Options/ Initiatives (4 weeks) 
  


• Service providers – Gov’t to support funding to increase for extra beds 
• Opening up underutilised homes/rooms in private homes 
• Promote options – direct to Housing Connect – owners/funding share homes  
• Increased funding for transition service providers (bottom up) 
• Upcoming forum – 2 July – developers /philanthropic/ private development 
• Hot Showers – increase availability 
• Emergency buses for immediate support 
• Local Government should provide service coordination and support 
• Greater Hobart Councils to commission data collection / critical demand  
• Additional housing supply/ wrap around services with pathways 
• Target working poor/ living in cars/ couch surfing  
• Investigate empty office buildings  
• Immigration opportunities for housing transition 
• Focus on people sleeping rough – make shelter available every night 
• Select Committee into Housing Affordability – encourage submissions 
• Fairness/equity lens for support 
• Workforce development – TAFE 
• Formation of alliance of Local government Mayors/ Shelter, TasCOSS etc 
• Shared messaging (from alliance)  - NIMBY 
• Promotion of the ability of State Gov’t to respond to need 
• Provide opportunities for community to contribute – send messaging on how 
• Assessment of immediate shelter opportunities for rough sleeping – such as 


churches etc. 
• Form alliance – Local Gov’t Mayors; Department of Communities; 


Community Sector; Shelter Tas; Property Council; Master Builders 
 
 


 Short Term (3 – 6 months) 
 


• Planning amendments to fast track initiatives IPD (State Gov’t) 
• Airbnb – revisiting short term visitor requirements / legislation 
• Philanthropic support for partnerships with Local Gov’t including disability 


housing 
• Planning directives – support landowners – temporary/short term eg. 


plumbing requirements / permits etc. 
• Incentivise building over underused carparks 
• Shelters – temporary options to be transitioned to long term permanent 


infrastructure 
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• Development of clear targets across the whole of community – with tracking 
measures  


• Demountable and modular housing such as units at caravan parks etc. 
• Incentives for landlords to improve liveability (energy/ efficiency) – encourage 


diversity 
• Quality of housing stock and liability needs to be maintained 
• Regional Land Use Strategy Review (key areas) – restricting housing supply 


– pressure points – with strong consultation 
• Safety of boarding houses – inclusive growth, Local Gov’t support 


 
 


 Long Term solutions/ initiatives  
 


• 900 social housing homes required each year for 10 years (currently 5% - 
target 10%) 


• Blended communities – target social and affordable housing – Huntingfield – 
15% 


• Planning diversity if required  
• Head of Power 
• Incentivise developers through the planning scheme 
• Inclusionary zoning implemented 
• Short term housing – 40 year commitment 
• Investigate Finland social housing model 
• Investigate shop top options 
• Consider changes to incentivise negative gearing for affordable housing 
• Decentralisation – services need to be available 
• Tax reform – GST relief on sale for developers of social housing  
• Tradable tax incentives 
• Urgently review the regional land use strategy which is a major barrier 
• Inclusive housing – greater Hobart City Council 3 – 5 year targets 
• Airbnb levy – pay for homelessness services 


 
7. Potential targets to aim for (from participants) 


 
• 900 social housing homes each year minimum 
• No Tasmanians sleeping rough 
• All Tasmanians to have a home to live in 
• Identify needs to develop appropriate outcome required 
• Project to get relevant data – Greater Hobart Councils 
• Demand Analysis to set goals and targets based on what the problem looks 


like -  we don’t know how many families are living in crisis 
• Set target first – No southern Tasmanian families living on the streets - 


Unanimous agreement 
• Greater Hobart Mayors commit unanimously to resources the collection of  


data 
• Definition of affordable – rent to income ratio (income gap will grow) 


+increase supply + approach everyone engages with 
• Bricks and Mortar + support (system-wide challenge) 
• Identify separate sub sets beyond affordable housing 
• Transition of people from crisis into long term with exit strategies in place 
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• Data is critical; Wage earners as couch surfers will never be with Housing 
Connect.  Mums and kids living in cars – bigger challenges to identify and 
manage 


• Pop-up shelter in empty office buildings 
• Income stream – immigration policy (Inclusive Hobart) 12 months to 


permanent residence – 400-500 seeking accommodation on immigration 
scheme 


• Medium income - negative gear/deduct insurance policy as tax deduction 
• Houses cold in winter – landlords have no incentive to make improvement 


(not tax deductable) ie window glass replacement  
• Centralised model – RHH additional beds demand for more housing in 


Hobart 
• Owner/ Builder - red tape is a big barrier 
• Don’t throw good planning out the window – ensure safeguards are in place 


for good long term outcomes 
• Funding for homelessness.  Lisbon has levy that goes into affordable 


housing fund 
• Target – “Keep families together” 


  
 


 
 
 
 
 
 
 
 








 
 


GREATER HOBART HOMELESSNESS ALLIANCE 
   


MEETING NO. 1 – 5 JULY 2019 - 12 TO 2PM 
 


AGENDA 
 
1. Lord Mayor Councillor Anna Reynolds welcomes attendees 


 
2. Appointment of Chairman for this meeting 


 
3. Round the table introductions 


 
4. Items for discussion: 


4.1      Governance Model for alliance / development of TOR etc. 


4.2 Alliance resourcing 


4.3 Whiteboard lists – go through actions / priorities / lead agencies  


4.4 State Government – Update on $5 million fund allocation process 


4.5 Councils – specific key local issues 


4.6 Other Issues to be discussed 


• Public goodwill – how do we harness and direct support 


• Sector Standards - how do we ensure initiatives consider safety 


• Code blue protocols – such as operates in other cities 


• Zero Adelaide Collective Impact Model – potential workshop/forum 


• Richmond Fellowship 24/7 potential model – business case 


• Sleeping Pod Bus – arrival date – management model 


• PCYC / temporary accommodation proposal 


• Showers / toilet facilities – identify need 


4.7 Development of an ownership grid of actions 


4.8 Media Statement 


4.9 Other business 


5. Closing comments and next meeting details 








Date: 15/05/2019 


 


MEMORANDUM: COMMUNITY CULTURE AND EVENTS 


 


PROFESSIONAL DEVELOPMENT REPORT – CR. SHERLOCK AND CR. DUTTA 


Name of training / activity:  WELCOMING CITIES SYMPOSIUM 


Provider:  


Location: BRISBANE  


Date: 2ND TO 4TH APRIL 2019 


Final cost:  
 
Registration                 $220.00 
Flights                          $554.00 
Accommodation         $175.75 
Daily Allowance          $40.00 
TOTAL                       $989.75 
 


Development need: Gain knowledge and understanding of practical ways that Council can 
create an Inclusive Community.  


Targeted outcome: Our Community Vision states: " We celebrate our diversity and include 
each other in the city life. We make Hobart the most inclusive city in the world, a CITY 
THAT WELCOMES ALL." With this in mind, from this Symposium we sought to glean 
further insight into how other Councils around the country are making this possible. 


 


Report: 


 


WELCOMING CITIES OVERVIEW 


 


We were not sure what to expect from attending this event, could this be just another 
"junket!?” There was an element of, we believe, healthy skepticism, which can serve, to some 
degree, as a basis of objective observation. 


 


We were encouraged to attend this Symposium by the Lord Mayor, considering HCC had 
recently signed up to be a member of the Welcoming Cities initiative. We were pleasantly 
surprised because we found it inspiring, challenging and beneficial. In addition, it provided a 
very good platform to network and learn from so many others who are actively involved in 
local councils and aim to create a more socially cohesive society. We, as local government 
representatives, are best placed to understand the "complexity and diversity of our 
communities and facilitate a whole-of- community approach." This Symposium was a 







celebration highlighting, with concrete examples and evidence, the role of local 
municipalities to include and welcome refugees, students and migrants to our communities. 


 


“Welcome to Australia was conceived and named amid a political climate in which civility 
and our international responsibilities as good neighbours were being traded for expediency 
and populism. That the brand, and sentiment behind, Welcome to Australia even needed to 
exist indicates the culture of division and toxic response to humanitarian settlement, 
migration and visible minorities. As a name, Welcome to Australia, highlights the principle 
of the receiving community embracing newcomers. The name has served the movement and 
organisation well. 


 


Over the past seven years Welcome to Australia has grown and evolved. Our approach is less 
about us (everyday Australians) and them (new arrivals), and far more about a collective 
approach. And in a country where First Nations still strive for recognition and treaty the 
initial welcome to Australia must be led by First Peoples and Traditional Custodians. As a 
movement and organisation, Welcome to Australia is maturing and with it the time is right 
for us to mark that change. Welcoming Australia is a subtle but important shift that is both 
aspirational and inclusive. 


 


Welcoming Australia promotes a nation in which everyone can belong, participate and thrive 
in social, cultural, economic and civic life. Welcoming Australia suggests, and requires, a 
coordinated whole-of-community approach to migration, settlement, cultural diversity and 
inclusion. 


 


Welcoming Australia is both who we are and who we strive to be". (Source: 
welcoming.org.au ).  


 


SYMPOSIUM HIGHLIGHTS 


1. “AN AUSTRALIA WE CAN ALL CELEBRATE” ~ PROF. ANITA HEISS 
 


2. INTERNATIONAL KEYNOTE:  KENAN MALIK .  
• Three Myths About Diversity 


 
3. National Keynote:  ABDUL RIZVI 
• Immigration policy  
• Challenges 


 
4. Building an Evidence Base for Policy and Practice in Local Communities:  
• REBECCA WICKES AND JOHN VAN KOOY  


 
5. Developing Leading Practice: Showcasing Local Government Welcoming Initiatives: 
• JAC TORES-GOMEZ (City of Greater Bendigo) 
• JUNE ROUT AND HAIDEE KALIRAI (Welcoming Cities New Zealand) 



http://welcoming.org.au/





 


Presentations and wrap-up of the Symposium can be found at: 
https://welcomingcities.org.au/symposium2019-
wrapup/?mc_cid=9d16e46463&mc_eid=cafca9ac04 


 


OUTCOMES RELEVANT TO THE CITY OF HOBART 


 


• To ensure that new arrivals have access to council services and cultural assets by 
actively removing barriers. For example, how we use the English language in our 
print material when communicating with our community. The HCC Newsletter could 
be reviewed.  Signs, in key sights or places, in other major languages. 
 


• To actively advance or look at ways to bring reconciliation with Aboriginal and 
Torres islander people and involve them in the decision making processes 
 


• To create and provide opportunities for the various migrant groups and include them 
in council activities where practicable 
 


• To highlight some of the stories and contributions of the new migrants in the HCC 
Newsletter  
 


• To devise ways so that new comers can have the opportunity to succeed in our 
community  
 


• That during ‘Communication From the Chairman’ time, community members are 
given an opportunity to come and present anything relevant to the city of Hobart, 
within a timeframe of a maximum of 3 minutes 


 


RECOMMENDATION: 


That the report be received and noted.  


 


 



https://welcomingcities.org.au/symposium2019-wrapup/?mc_cid=9d16e46463&mc_eid=cafca9ac04

https://welcomingcities.org.au/symposium2019-wrapup/?mc_cid=9d16e46463&mc_eid=cafca9ac04






APPLICATIONS APPROVED UNDER THE DELEGATED AUTHORITY OF 
THE DIRECTOR COMMUNITY LIFE  


FOR QUICK RESPONSE GRANTS – FILE REF: 18/279 


Applicant Project Description Grant  
Stream 


Value 
of 


Grant 
$ excl 


Date of 
Approval 


Yabbo Thompson 


9/6/2019 


Risking Light, Forgiving the Unforgivable film 


The project screened Risking Light, Forgiving the 
Unforgivable, as an event in Reconciliation Week raising 
funds towards a commemorative plaque for the Stolen 
Generations in Tasmania.  Through the stories of Mary 
Johnson, who grieves a murdered son in USA; Debra 
Hocking, a victim of government-sanctioned genocide; 
and Kilong Ung, who survived the terror of the Khmer 
Rouge, the documentary challenges beliefs about 
forgiveness and asks “What would the world look like if 
we could learn to forgive one another?” 


Community $500 
cash & 
in-kind 


24/5/2019 


 





