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LGAT 2017 Conference Trade

PRESIDENT’S WELCOME

It gives me great pleasure to invite you to the 2018 LGAT
Annual Conference, themed Reinventing the Three Rs. This
year’s Conference is all about a Local Government sector
that is re-energised and reinvigorated; with a redirected
focus on innovation, creativity and harnessing opportunities.

In that spirit, we are pleased to present an exciting Program -
one of our biggest - with a range of highly regarded speakers
from around the nation.

We begin with 2018 Tasmanian Australian of the Year,

Scott Rankin CEO of Arts and Social Change organisation

- Big hART. Scott will explore multi-layered approaches to
accelerating change, and the potential of Local Government to
inhibit or enhance rejuvenation.

We then welcome Sally Curtain, seasoned executive, thought
leader, and reformer who will discuss how City of Casey
achieved digital transformation. Following, President of the
Australian Smart Communities Association, Brook Dixon will
discuss how smart people make smart communities.

Mayor David O'Loughlin, the President of the Australian Local
Government Association will join us to talk about the national
agenda and the work ALGA is undertaking for all councils.

To cap off the first day, we present Craig Reucassel, Australian
television and radio comedian who amongst other accolades
presented the four part ABC TV series War on Waste,
Checkout and The Chaser. This is a not to be missed and highly
topical keynote on waste challenges in Tasmania.

REINVENTING THE THREE Rs

On Friday we start the day with a
walking tour of Wrest Point with

the Tasmanian Heritage Council’s
Kathryn McCann - places are limited
so make sure you register ASAP. We
then continue the heritage theme

with architect, writer and history buff
Genevieve Lilley, who will present an
inspiring plenary on Reimagining Place.

This year we offer six stimulating workshops hosted by a range
of specialists from around the country who will be presenting
across the streams including Infrastructure and Engagement,
Digital and Innovation and Corporate Development.

We are delighted to welcome back Tim Cox as our MC and
spruiker for this year’s program. Also, don’t forget to download
our new Conference App which will provide Program details
over the coming months.

Our 2018 Conference offers an innovative and not to be missed
Program which will leave you rejuvenated and refreshed.

We look forward to seeing you there!

Mayor Doug Chipman
President
Local Government Association of Tasmania



PLENARY KEYNOTE SPEAKERS

Reinventing the
challenges of waste

In recent decades, the combined effects
of consumer demand, supermarket
policies and cynicism about the
effectiveness of waste and recycling
campaigns has seen a surge in the
volume of waste we produce as a nation.
Following his mission to reduce waste in
a “throwaway culture” in the renowned
ABC series the “War On Waste”, Craig
Reucassel comes to Tasmania ready to
tackle this at a local level. Craig will look
at the future challenges for councils in
Tasmania dealing with waste as they seek
to overcome distance, China’s strict new
policies and debates about waste to
energy. How can councils change habits,
how must business help and what will
residents tolerate? Don't miss this highly
engaging and topical discussion on
waste challenges.

Craig and a group of friends

founded The Chaser newspaper, which
led to a number of ABC TV Chaser
programs including The Election
Chaser, CNNNN, The Chaser’s War on
Everything, Yes We Canberra and The
Hamster Wheel. Most recently he's
appeared on ABC in The Chaser’s
Media Circus, The Chaser’s Election
Desk and the current series of satirical
consumer affairs show The Checkout. In
2017 Craig hosted the War on Waste on
ABC TV.

Craig attended the University of Sydney
graduating with honours in Bachelor of
Economics (Social Science) and Bachelor
of Laws. Craig is married with three
children. He has a cat and a dog that

could do with a walk if you have any time.

Everyone has the right to
thrive - rejuvenation and
hidden disadvantage

This plenary will use the urgent issues
resulting from the emergency of

the ‘digital century’ to illustrate the
need for accelerated renewal, reform
and rejuvenation, if we want fair and
equitable communities. We have to move
beyond Digital Inclusion, and embrace
Digital as an ‘essential service,” and
ensure that the most vulnerable people
in local communities do not fall further
behind during this time of change.

25 years ago the NW Coast the Pulp and
Paper Mill's was closing down. Burnie's
urgent need for rejuvenation gave rise
to Big hART and the development of a
non-welfare approach to working with
at risk young people. Since then Big
hART has thrived, developing projects
and exporting community development
approaches to 50 communities. To
finance this work Big hART has raised
over 50million to assist disadvantaged
people, through this unique approach,
which works with communities to reform
and renew.

Using video of Big hART projects and
the Telstra Digital Inclusion Index, CEO
Scott Rankin will explore multi-layered
approaches to accelerating change, and
the potential of Local Government to
inhibit or enhance rejuvenation.

Sponsored by
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How the City of Casey drove
impactful change through
digital transformation

Today's customers and business demands
are creating extraordinary challenges

for Local Government. Power is shifting,
and the spotlight is forcing business to
not only think differently but do things
like never before. The need for a strong
organisational culture in a time of change
is the difference between surviving

and thriving. Learn about the City of
Casey’s Digital Transformation and how
they accomplished 20 years of change
within 3, with unimaginable results. You
will be hearing from Sally Curtain the
Strategic Director of Customer Focus
and Innovation and gain insights from
Councillor Rowe’s perspective from the
community.

Sally Curtain is a seasoned executive,
thought leader, strategist and reformer.
As the Strategic Director of Customer
Focus & Innovation at Victoria’s largest
metropolitan municipality, City of

Casey, Sally has led the organisation

to holistically transform the way they
operate, to put customers at the heart of
everything they do.

Sponsored by
DIAL BEFORE "
YOU DIG
www.1100.com.au
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PLENARY KEYNOTE SPEAKERS

Smart People Make Smart
Communities

How can “smart user technology”

make our cities and communities more
liveable, more sustainable and more
technologically empowered? We are fast
entering a digitally-enabled world full

of new avenues for improving people’s
lives by enhancing the places where we
live and work. While many communities
are now poised and ready to proceed,
and some already on the journey,

there’s clearly a need for a coordinated
effort across the country that sees

us collaborating and sharing our
experiences as we experiment and learn.
Technology will underpin the future as
we become an increasingly connected
world, but technology alone will not
provide all the answers.

Brook is Managing Director of

Delos Delta, driving smart city and
digital transformation for clients
worldwide. Brook is also President of
the Australian Smart Communities
Association, working to promote smart
city solutions that improve liveability,
sustainability and productivity in our
cities. Brook is a Churchill Fellow,
experienced leader, smart city creator,
strategic planner, business moderniser,
digital city exponent, economist, and
policy developer.

Sponsored by

SIMMONSWOLFHAGEN /
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REINVENTING THE THREE Rs

Reimagining Place

After spending 15 years circumnavigating
the world, working in Europe, the UK,
then a decade in the fast commercial

life of Sydney’s CBD, Genevieve moved
to Tasmania discovering the state’s
unique qualities, and geographic and
social idiosyncrasies that draw both
visitors and enthusiastic residents to our
communities. Genevieve will discuss how
the sense of community, authenticity

and nimble governance are unique (even
envied) world wide, and how you can use
the enterprise and enthusiasm of your
constituents to achieve ambitious large
scale projects, despite modest resources.
Drawing on fascinating examples

from other places, and other unlikely
analogies, she'll also discuss ways that
state government bodies might support
local councils more in the delivery of
genuine initiatives.

Genevieve Lilley is an architect
practising in Tasmania and NSW. After
working for 8 years for British architect
Sir David Chipperfield on civic projects,
she opened her own practice in London
in 1999 and in Sydney in 2005. Genevieve
lives in Hobart and runs a small practice
specialising in a range of odd and unique
projects, mostly involving the adaptive
re-use of buildings in NSW and Tasmania.
Genevieve currently sits on the
Tasmanian Heritage Council, the NSW
Heritage Committee, the AIA National
Gender Equity Committee, and the AIA
Tasmanian Chapter Council. Genevieve
is also the designer for award-winning
modern jeweller Venerari, current Chair
of the Living Room Theatre, writes for
Houses Magazine and the Architectural
Review, judges architectural awards, and
acts as an external examiner to a number
of architecture schools.

Sponsored by
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Conference
Competition

Register by Monday, 2 July for
your chance to WIN dinner for
two people at the Pier One
Restaurant and Bar, to the value
of $100. Don't forget to check
out our Special Offers on the
Registration Page.

PROUDLY

SUPPORTED BY
WREST POINT

Conference
App

Download the event
app to your phone via

http://free.eventbase.com/

download

Then simply do a search for
106th LGAT Annual Conference
for the latest information on our
Conference.

LGAT 2017 Conference Plenary
Keynote Speaker Emilia Sterjova



WORKSHOP PROGRAM

Thursday 26 July, 1.30 - 3pm

Stream 1 David Bobbermen

Asset Edge Pty The 5 Rs to help achieve the safest road network.
Ltd Infrastructure  Local Government liability, standards, and practices

How do we make our roads safer? What are our legal responsibilities as road

authorities? Join David Bobbermen of Austroads to discover the 5 Rs to help

achieve a safer road network You will leave with information covering:
Ready with network-wide Road Safety Plans

+ Renewal of road design accreditation for network planning decisions
Rejuvenation of the principles of road design: context and consistency

+ Reform with emerging practices of safe system in a network context
Reinvention to specifically support Local Government context - World-first
performance-based road design guidance (resource minimalism).

and Engagement

Sponsored by

Austroads Safety Program Manager, David works with practitioners across all a
jurisdictions to share best practice and enable improvements to road safety
performance across Australia and New Zealand. With all road jurisdictions under
significant pressure to be more efficient in an environment of fiscal constraints,
David's focus is to refine and simplify practice, specifically focused on road
authorities which are time-poor, and to leave no stone unturned in the endeavour
to save lives.

asset edge

Stream 2 Sally Curtain
Innovation Reform program on a page - understanding your
and Digital digital maturity

In a time where we are constantly being told to “do more with less” and “innovate”,
how do you know what the first step is? If this was easy, we would have a formula
for it and be excelling at it already. This masterclass will get you thinking about
where you are as a council, find out what may be holding you back and get a
roadmap on a page for you to take that first step in reforming to become a more
efficient and effective council. You will walk away understanding your councils’
maturity and a toolbox full of implementation ideas!

Stream 3 Dr Matt Constable
Corporate Rejuvenate and Reinvest in your Greatest
Development Assets — You and your Team

A Health and Performance Framework for a low stress, high performance life.

Matt will take you on an entertaining and energetic Workshop designed to
Rejuvenate and Reinvest in your self and your team! In part one, Matt will outline
a conceptual wellness framework that enables participants to identify stressors
that compromise their own performance, health and wellbeing. The second

part aims support you to develop your own actionable lifestyle strategies, stress
management and superior performance at work and in life.

Dr. Matthew Constable has been a Chiropractor in private practice for over

20 years with a holistic focus on optimal wellbeing and high performance. He's
held positions including Secretary of the Chiropractic Association of Australia
(NSW) and has worked as Business and Clinical Consultant to Allied health
clinics over the past decade. Dr. Constable has spoken professionally around
Australia to Local Government organisations, Businesses, Corporations and the
public particularly on how to effectively manage stress and optimise health and
wellness. When faced with an inoperable spinal tumour in 2012, it raised the very
real question for Matt - What is absolutely essential to not only heal but stay well?
This experience has inspired him to share these essential aspects for exceptional
health and high performance.

é 106th LGAT ANNUAL CONFERENCE



WORKSHOP PROGRAM

Friday 27 July, 9am - 10.30am

Stream 1

Asset Edge Pty
Ltd Infrastructure
and Engagement

Kimbra White
Engagement - the Good, the Bad and the Ugly.

How do you know if your council is doing engagement well? A lot of engagement
is managed by many teams across your Council. How do you judge the quality of
the engagement that is being used to support decisions you will be making?

Join Kimbra at this interactive and highly engaging workshop which will cover
case studies of good and bad engagement together with the key qualities

that make for good engagement and ensure that you will not be fronting ugly
engagement meetings.

Kimbra White is a co-founder and director of MosaicLab, a community

engagement advice and facilitation company. MosaicLab specializes in Sponsored by
deliberative engagement (citizens' juries) and working with community outrage.
She is a past President of IAP2 in Australasia and represented Australasia on the a
international board for 3 years.

asset edge

Stream 2
Innovation
and Digital

Eyal Halamish
Risky Business: Community in the Digital Space

We operate in an era where influence with the traditional gatekeepers in media
and government no longer guarantees the reputation of an organisation.

As Local Governments launch their digital and innovation programs into the
current complex social-technological and political environment, they will require
a holistic approach. Government needs to examine traditional requirements

of issues management and government relations but equally recognise the
empowered digital stakeholder and online communities. The challenge for the
sector is to develop the strategies and create the internal capability to make
digital innovation economically sustainable in the long term.

~~e

OurSay, Founder and Risk Communication Expert Eyal Halamish has 15 years of
experience working across the public engagement space including work with
Fortune 500 companies and local, state and federal government departments to
solve complex stakeholder engagement problems. Eyal has lead communication
strategies for Department of Education, City of Monash and the Prime Minister’s
office. Eyal is a risk communication and stakeholder engagement expert with a
strong track record for mitigating outrage on highly controversial policy matters.

Stream 3
Corporate
Development

Seth Nicholls

Rejuvenating, Reforming and Reinventing your Council’s
Decision-Making Processes
Tips, Tools and Strategies to Achieve Better Results for your Constituents

What is a good decision and how do you know that you've made one?

What are the major ‘decision traps’ into which you can fall and how can you

(and your Council) avoid them? And what can you do to ensure that the decisions
which are made by your Council are consistently high quality, defensible and
likely to achieve your objectives? The answer to these and other questions are
explored during this fun, interactive workshop that is designed to equip you

with knowledge, skills and tools to begin making better decisions immediately.
Those who attend this workshop will also be provided with a Good Decisions and
Recommendations Checklist that can be used to guide their decision-making well
into the future.

Dr. Seth Nicholls has worked in academia, government and consulting for
more than 15 years. He holds a PhD in political science and public policy from
the University of Adelaide and a graduate professional certificate in Strategic
Decision-Making and Risk Management from Stanford University. His goal is to
help individuals and organisations achieve better outcomes by equipping them
with the knowledge, skills and tools needed to make better decisions.

REINVENTING THE THREE Rs



DELEGATES PROGRAM

Wednesday, 25 July 2018

10.00am - 2.00pm

11.00am

12.30pm - 1.30pm

1.30pm

5.00pm - 6.00pm

Registrations Open

Annual General Meeting Plenary Hall (General Meeting to immediately follow)
LUNCH Exhibition Foyer

Meetings continued

Page Seager - Welcome Reception Boardwalk Gallery

Thursday, 26 July 2018

8.00am - 2.00pm

8.45am

9.00am

9.40am

10.20am

10.35am

1.10am

1.40pm

12.10pm

12.30pm

1.30pm

3.00pm

3.30pm

4.30 - 5.30pm

715pm - 11.00pm

Conference Registration
Welcome and Opening LGAT President, Mayor Doug Chipman
Speaker 1 Scott Rankin ‘Everyone has the right to thrive - rejuvenation and hidden disadvantage.’

Speaker 2 Sally Curtain ‘How the City of Casey drove impactful change through digital
transformation’

Corporate Wellness - Dr Matt Constable

DIAL BEFORE YOU DIG MORNING TEA - TASMAN ROOM

Speaker 3 Brook Dixon ‘Smart People Make Smart Communities’
Speaker 4 Mayor David O’Loughlin - ALGA President

Speed Networking Meet the experts

DIAL BEFORE YOU DIG LUNCH

Workshop Program

Stream 1 Asset Edge Pty Ltd David Bobbermen: The 5 Rs to help achieve the safest
Infrastructure and Engagement il road network?

Stream 2 Sally Curtain: Reform program on a page - understanding
Innovation and Digital your digital maturity

Stream 3 Dr Matt Constable: Rejuvenate and Reinvesting in your
Corporate Development greatest Assets You and your Team

COMMONWEALTH BANK AFTERNOON TEA - Tasman Room

Speaker Craig Reucassel, Reinventing the challenges of waste
COMMONWEALTH BANK HAPPY HOUR

MAYV Conference Dinner Derwent Room, Wrest Point

106th LGAT ANNUAL CONFERENCE



Friday, 27 July 2018

8.30am The Rewind Walking Tour — Tasmanian Heritage Council
Start at Wrest Point Reception

9.00am Workshop Program

Infrastructure and Engagement and the Ugly. How do you know if your council is doing

Stream 1 Asset Edge Pty Ltd . Kimbra White: Engagement - the Good, the Bad
asset odge

engagement well?

Stream 2 Eyal Halamish: Risky business: community in the
Innovation and Digital digital space

Stream 3 Seth Nicholls: Rejuvenating, Reforming and Reinventing
Corporate Development your Council’s Decision-Making Processes: Tips, Tools

and Strategies to Achieve Better Results for your
Constituents

10.30am JARDINE LLOYD THOMPSON MORNING TEA
1.15am 2018 Local Government Awards for Excellence
11.55am Speaker Genevieve Lilley, Reimagining Place
12.50pm Conference wrap-up & Wrest Point Prize Draw
1.00pm JARDINE LLOYD THOMPSON LUNCH

2.00pm Conference Close

Vendor Panel
Specialist
Procurement

Workshop

For the first time this year we
will be offering a Procurement
Workshop designed for
Procurement Managers

at Councils. This will be
advertised seperately directly
to Procurement Managers and
technical officers.

Royal Australian Army Band

REINVENTING THE THREE Rs Q



SOCIAL
PROGRAM

Page Seager - Welcome Reception
5.00pm - 6.00pm
Boardwalk Gallery

Conference delegates and members of

the Australian Local Government Women'’s
Association (ALGWA) are invited to attend

the Page Seager - Welcome Reception to
connect with some new and familiar faces,

and to network with representatives of other
tiers of government. Bring your business cards
and take part in the ALGWA raffle for your
chance to win a prize. Drinks and canapes will
be provided.

Commonwealth Bank
Happy Hour

4.30pm - 5.30pm
Tasman Room

Unwind after a long day of conferencing

and enjoy a drink or two with colleagues,
sponsors and trade exhibitors at the
Commonwealth Bank Happy Hour. Raffle
tickets will be on sale in support of Hobart
City Mission. The winner will receive a Hamper
valued at $150 supplied by IT Vision and a
Dinner Voucher valued at $100 at the Terrace
Restaurant, Country Club Tasmania. Partners
are welcome upon registration.

MAV Insurance
Conference Dinner

715pm - 11.00pm

Derwent Room, Wrest Point

Step back to the 1920’s and join us for a Gatsby
themed dinner! Guests will go into a prize
draw to win a panoramic framed Beattie’s print
valued at $500. Musical entertainment will be
provided by the Royal Australian Army Band.
Partners, sponsors and trade exhibitors are
welcome to purchase tickets and attend.

The Rewind Walking Tour -

Tasmanian Heritage Council
8.30am

In 2017 Wrest Point Hotel Casino, one of
Tasmania's most recognisable tourism
symbols, was entered on the Tasmanian
Heritage Register.

Your tour guide will capture the story of
how the 1939 Wrest Point Riviera Hotel was
reinvented and transformed into the

Wrest Point Hotel Casino, defining a

new level of sophistication in the
Tasmanian tourism industry.

10

INFORMATION FOR
DELEGATES

Registration

The Registration Desk is located inside the main exhibition area and will
open from 10.00am to 2.00pm on Wednesday, 25 July and from 8.00am
to 2.00pm on Thursday, 26 July.

Conference Carry Bags

Distributed to full-day delegates and full-conference delegates, not
partners or trade.

Personalised Lanyards

Lanyards bearing delegate names are distributed at registration.
Lanyards should be worn at all times for entry to conference sessions
and functions.

Trade Exhibition

Exhibitors will be located in the Tasman Room. Tea breaks, luncheons
and the Commonwealth Bank Happy Hour will be hosted in the
exhibition area.

Mobile Phones

For the convenience of all delegates, please turn off your mobile phone
during conference and workshop sessions.

Accommodation

Conference delegates and trade exhibitors are encouraged to book their
accommodation direct with Wrest Point by Monday, 25 June. Choose
from the 269 superbly appointed rooms and suites with stunning views
of the Derwent River, Mount Wellington and surrounds. Room rates are
inclusive of GST, with the following accommodation options available:

Mountain Inn Room iy $159
Water Edge Room i $169
Tower Room - City/Mountain Y iy $189
Tower Room - Harbour View Yrfrfriry $199
Tower Suites riririry $269

Rooms are available for people with disabilities. To make a reservation,
call Wrest Point on 1800 139 760, or email groups@wrestpoint.com.au,
quoting Local Government Association of Tasmania - Business

Block No. BB901534.

Parking

Wrest Point provides ample free parking onsite for conference
delegates.

Check in and out

Check in is from 2.00pm on the day of arrival. Check-out at Wrest Point
is prior to 11.00am.

Cancellation Policy

If you have registered for the conference and are unable to attend, a
substitute participant will be welcome at no extra charge. If a substitute
cannot be made, a full refund will be given if you notify the LGAT in
writing no later than Monday, 2 July. Cancellations received after 2 July
will forfeit the full amount. If no cancellation notice is received, full
payment will apply. For cancellations, email: reception@lgat.tas.gov.au.

Privacy Statement

Some of the information provided on this form is personal information
as defined in the Privacy Act 1998. This information is required for the
purposes of processing your conference registration.

106th LGAT ANNUAL CONFERENCE



REGISTRATION FORM/TAX INVOICE

ABN 48 014 914 743 (please retain a copy of this form for your tax records. Inclusive of GST)

O Delegate (O Workshop Attendee only ~ (J Sponsor/Valued Contributor (3 Trade Exhibitor =~ (O Media Rep (please tick)
Title OcClr OAld OMayor ODeputy OMayor ODr OMr O Mrs OMs (please tick)
Name

Organisation

Address

Postcode Phone

Email

Special requirements (dietary/medical/wheelchair access/other)

*Full registration (25-27 July) O $895 No of workshops X O 155 $

Includes AGM, Welcome Reception, Day One & Includes workshop and morning or afternoon tea

Day Two, Happy Hour and Conference Dinner

Are you attending the AGM? OYes ONo

Are you attending the Dinner? OYes ONo All delegates must complete this section.

O No

Note: Please indicate your preferred workshops under
“Workshop Bookings”.

Are you attending the Welcome Reception? O Yes

Make your selection from the options below. Sponsors, please
register for all entitlements and write ‘nil’ in the total column,
where applicable.

Wednesday, 25 July

AGM / General Meeting O $170 $
Welcome Reception Os$70 $
Thursday, 26 July

Day One Registration only  (J $495

Includes Plenary Sessions, Workshops, Happy Hour, Lunch,
Morning and Afternoon Tea.

Conference Dinner

No. of seats required x O $145 $

If registering multiple dinner guests, please attach names on a
separate piece of paper.

Friday, 27 July

The Rewind Walking Tour —
Tasmanian Heritage Council O (no charge bookings essential)
Meet at Wrest Point Reception at 8.30am

Day Two Registration only O $430
Includes Plenary Sessions, Workshops, Morning Tea and Lunch

Local Government Awards for Excellence
Presentation only Os60
Includes Morning Tea

SPECIAL OFFERS: When booking 4 or more Full Registrations from the same Council at the same time, the Council will
receive a 5% discount from Registration Costs. Any subsequent delegates purchasing FULL registrations from the same

Please select the workshop/s you will be attending
(one per day)

Thursday, 26 July O Stream 1 J Stream 2 (J Stream 3

Friday, 27 July O Stream 1 O Stream 2 O Stream 3

Name

Dietary Requirements

Welcome Reception O 70 $
Happy Hour O35 $
Conference Dinner

No. of seats required ___ x(O$145 $
Grand Total $
Date _ /__/_ Amount $

Name on card

Card Type (AMEX and Diners Club not accepted)
Expirydate __/___/ ___

Card no

CCV no.

Authorised Signature

Account Name: LGAT
Commonwealth Bank: BSB: 067 028 A/C:10152336

Council would receive 5% off the price of the Full Delegate Registration Fee.*

*Please note that special rate applies for King Island and Flinders Island.

REINVENTING THE THREE Rs



Post form and payment to:
LGAT, GPO Box 1521, Hobart, Tasmania 7001 or email to reception@Igat.tas.gov.au
REGISTRATIONS ARE REQUIRED BY MONDAY 2 JULY

Refunds and further information:

All cancellations must be in writing to LGAT. A full refund will be provided if you notify the LGAT
no later than Monday, 2 July. No refunds will be given for cancellations received after this date.

Phone (03) 6233 5966
Email reception@lgat.tas.gov.au

The AGM agenda will be available on the LGAT website at www.lgat.tas.gov.au, or from your Council.
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