AGENDA

Special Finance and Governance
Committee Meeting

Open Portion

Monday, 21 May 2018

at 4.50 pm
Lady Osborne Room, Town Hall



THE MISSION

Our mission is to ensure good governance of our capital City.

THE VALUES

The Council is:

about people

professional
enterprising
responsive
inclusive

making a difference

We value people i our community, our customers and
colleagues.

We take pride in our work.

We look for ways to create value.

We 6

re accessi

bl e

and focuse

We respect diversity in people and ideas.

We
future.

recogni se

t hat

everythin
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ORDER OF BUSINESS

Business listed on the agenda is to be conducted in the order in which it
is set out, unless the committee by simple majority determines
otherwise.

APOLOGIES AND LEAVE OF ABSENCE

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A
VA C AN CY e et e e ennnn 4

2. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST ........ 4

3. TRANSFER OF AGENDA ITEMS. ... ..o 4
A REPORTS Lottt e e e e e e e 5
4.1 2018-19 Fees and Charges - Corporate Services Division ............... 5

4.2 Waste Strategy Summit 2018 - Sydney 26-28 June 2018 -
AldermaniCc NOMINATIONS .......cvveiiiieie e 11
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Special Finance and Governance Committee Meeting (Open Portion) held
Monday, 21 May 2018 at 4.50 pm in the Lady Osborne Room, Town Hall.

COMMITTEE MEMBERS Apologies:

Ruzicka (Joint Chairman)

Thomas (Joint Chairman)

Lord Mayor Christie Leave of Absence:

Deputy Lord Mayor Sexton Joint Chairman E R Ruzicka
Zucco

Cocker

Reynolds

ALDERMEN
Briscoe
Burnet
Denison
Harvey

1. CO-OPTION OF A COMMITTEE MEMBER IN THE EVENT OF A
VACANCY

2. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST

Ref: Part 2, Regulation 8(7) of the Local Government (Meeting Procedures) Regulations 2015.

Aldermen are requested to indicate where they may have any pecuniary or
conflict of interest in respect to any matter appearing on the agenda, or any
supplementary item to the agenda, which the committee has resolved to deal
with.

3. TRANSFER OF AGENDA ITEMS

Regulation 15 of the Local Government (Meeting Procedures) Regulations 2015.

A committee may close a part of a meeting to the public where a matter to be
discussed falls within 15(2) of the above regulations.

In the event that the committee transfer an item to the closed portion, the
reasons for doing so should be stated.

Are there any items which should be transferred from this agenda to the
closed portion of the agenda, or from the closed to the open portion of the
agenda?
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4 REPORTS

4.1 2018-19 Fees and Charges - Corporate Services Division
File Ref: F18/47224

Report of the Acting Director Corporate Services of 18 May 2018 and
attachments.

Delegation:  Council
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REPORT TITLE: 2018-19 FEES AND CHARGES - CORPORATE

SERVICES DIVISION

REPORT PROVIDED BY: Acting Director Corporate Services

1. Report Purpose and Community Benefit

1.1

2.
2.1
2.2.
2.3.
3.

The purpose of this report is to submit the proposed fees and charges
for the 2018-19 financial year, in respect to the Corporate Services
Division, which relate to the following Divisional activities.

Venue Hire for the following facilities:

1 City Hall;

i Town Hall;

1 Elizabeth Street Conference Room;
1 Waterside Pavilion;

1 Council Chamber; and

fLord Mayorodos Court Room.

Customer services

1 Copies of Council and Committee agendas and minutes
1 Section 337 Certificates

1 Section 132 Certificates

Report Summary/Background

The Council is required to set its fees and charges for the ensuing
financial year as part of the annual budget preparation process.

Fees for Section 337 and 132 Certificates are set by the State
Government.

Annual price movements for venue hire are generally based upon CPI
indexation for community usage (2.13%) and in the order of 5% for non-
community use.

Recommendation

That the attached schedule of fees and charges for the Corporate
Services Division, marked as Attachments A & B, be adopted for the
2018-19 financial year.
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Proposal and Implementation

4.1. The two-tiered pricing structure for Council owned facilities is aimed at
encouraging the use of spaces for community based activities through
the application of a community hire rate, with all other uses being
charged a higher non-community rate.

4.2. The fee structure associated with the Customer Services activity
substantially relates to applications for Section 132 and 337 certificates,
the fees for which are set under Schedule 3 of the Local Government
(General) Regulations 2015, and are to be ratified by the Council.

4.2.1. There is a two per cent government fee increase to Section 132
and 337 certificates for the 2018-19 financial year.

Financial Implications

5.1. Funding Source and Impact on Current Year Operating Result
5.1.1. Nil impact on current year.

Legal, Risk and Legislative Considerations

6.1. There are no legal, risk or legislative considerations.

Delegation

7.1. This matter is delegated to the Council.

As signatory to this report, | certify that, pursuant to Section 55(1) of the Local
Government Act 1993, | hold no interest, as referred to in Section 49 of the Local
Government Act 1993, in matters contained in this report.

Margaret Johns
ACTING DIRECTOR CORPORATE

SERVICES

Date: 18 May 2018

File Reference: F18/47224
Attachment A: Customer Services g

Attachment B: Halls and Venue Hire g
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Proposed 2018-19 Fees & Charges: 155 - Customer Services
204712 YTD 01819
2016-AT Actual 2017-18 Budget  2017-18 YTD exel. Budget excl.  Estimate excl.
Account Number  Description excl. GST excl. GST GST GST
155.0300.2279.044 Fees - Section 132 and 337 certificates -381.014.80 -390.000.00 -193.002.63 -227.500.00 -370,000.00
155 - Customer Services 381.014.80 350.000.00 193.992.63 227.500.00 400,000.00
Change from 2017-18 to 2018-19 2.56%
Last Changed Proposed Fee Estimated
2016-2017 Fee  20H7-2018 Fee type New Fee  2018-2019  Fee includes Estimated  Income excl.
Fee ipti inel. GST incl. GST Pricing Methed if applicable) incl. GST GST (Y/N) GSTH Unit % Variatien  Quantity GST Cemment
[Customer Services | |
By-Laws. 55.00 35.00 Partial Cost Recovery 20152016 35.00 $0.00 |Esch 0%
CounciliCommittee Minutes and Agendas $5.00 $5.00 Fartial Cost Recovery  [2015/2018 $5.00 N §0.00 [Each [
Section 337 and 132 Certificates Fursuant fo
the Local Government (General) Regulations
2015, the fees for certificates issued under
Section 132 and 337 of the Local Government
(Act 1993 are determined by the Tasmanian
Govermment
Section 337 $202.72 $208.37 Slatulary 2017/2018 $200.35 ] 50.00 [Each 2%
[Section 132 345.00 S46.50  |Stawitory 201712012 $47.20 N $0.00[Each %

Page 8
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Description

320.0206.227%.000 Halls Management

330 - Hall and Venue Hire

Fee
City Hall

Nan-Community
Waekly Rate
Heurly Rate

Community

Weekly Rate

Hourly Rate

Public Addrass System
Hesting

Hirers Bond (as required) Minimum
Hirers Band (as required) Maximum

Town Hall

Non-Community
Weekly Rate
Hourly Rate

Community
Weekly Rate

Hourly Rate

Fublic Address System

Hesting

Steinway Concert Grand Fiano
Town Hall Pipe Crgan

Hirers Bond (as required) Minimum
Hirers Bond (as required) Maximum

Elizabeth Street Conference Room

Non-Cemmunity
Vieekly Rate
Hourly Rate
Heating

Community
Weskly Rate
Heurly Rate

Mawson Place Waterside Pavillion

MNan-Community
Weekly Rate
Hourly Rate

201617 Actual 2017-18 Budget

excl GST excl GST
-154,124.58 -130,000.00
154.124.58 130.000.00

2016-2017 Fee  20M7-2018 Fee

inel. GST incl. GST
§4,280.00 $4,406.00
320,00 3335.00
§2,088.00 $2,005,00
180,00 3185.00
50.00 No Charge
per power meter [Der power meter
reading reading
§2,000.00 $2,000.00
$10,000.00 $50,000.00
§2480.00 $2.585.00
$185.00 3205.00
§1,2685.00 $1.280.00
398.00 $100.00
Mo charpe Mo charge
$90.00 S85.00
380.00 389.00
390.00 305.00
§2,000.00 $2,000.00
$10.000.00 $50,000.00
$535.00 $662.00
37000 875.00
$50.00 $55.00
5260.00 5265.00
$38.00 $30.00
§2,488.00 $2.502.00
$175.00 5185.00

Agenda (Open Portion)
Special Finance and Governance Committee Meeting

Proposed 2018-19 Fees & Charges: 330 - Hall and Venue Hire

201718 YTD 2018-19
Budget excl.  Estimate excl.

2017-18 YTO excl. GST GST GST
-85,14352 -85.000.00
9514362 65.000.00 160.000.00
Change from 2017-18 to 2018-19 23.08%

Pricing Method

Partial Cost Recovery
Partial Cost Recovery

Partial Cost Recovery
Partial Cost Recovery
|Zero Pricing

Full Cost Recovery
Security Deposit
Secuily Deposit

Partial Cost Recovery
Partial Cost Recovery

Partial Cost Recovery
Partial Cost Recovery
| Zarc Pricing

Partial Cost Recovery
Partial Cost Recovery
Partial Cost Recovery
Security Deposit
Secunty Deposit

Partial Cost Recovery
Partial Cost Recovery
Partial Cost Recovery

Partial Cost Recovery
Partial Cost Recovery

Fartial Gost Recovery

Fartial Cost Recovery

Last Changed Proposed Fee
(type New Fee 2018 - 2019
if applicable)  incl GET

20172018 $4,720,00
201712018 $352.00
2017/2018 $2.140,00
20172018 $199.00
20172018 Ne Charge
per power meter
reading
20152018 $2.000.00
20172018 $50.000,00
201712018 §2.715.00
201712018 $218.00
201712018 $1.310.00
201712018 $105.00
Ne charge
201712018 $100.00
201712018 $100.00
201712018 $100.00
$2.000.00
201712018 $50.000.00
201712018 $580.00
2017/2018 $80.00
201712018 $80.00
201712018 5271.00
201712018 $40.00
20172018 §2.722,00
2017/2018 $185.00

Fee includes
GST (¥IN)

ZEZ == <=

- =

GST$

§42000
33200

§104 85
31538
S0.00

§0.00
§0.00

§246.82
$10.84

§119.09
§0.38
§0.00
§0.09
s0.09
§0.00
§0.00
§0.00

$8273
§727
§6.45

52484
§384

§24745
51773

- 21/5/2018

Unit

perweek
per howr imax. of 53.520/day}

perweek
per hous {max. of 31,880/day}

per reading
per bond
per bond

perwesk
per hour {max, of 52.180/day}

perwesk
per hour {max, §1.300 per day)

poruse
peruse
P uSe
per bond
per bond

per weak
per hour {max. SE00iday)
por booking

perwesk
por hour

per week
per howr (max. 51.950/day)

% Variation

0%

0%

5%
5%

3%
%

%
3%

5%

8%

Page 9
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Fee Description

Community
Weekly Rate
Heurly Rate

Heating

Key Charge

Hirers Bond (as reguired) Minimum
Hirers Bond (as required) Maximum
Concourse

MNon-Community

Weekly Rate-with Pavilion
Weekly Rate-without Pavilion
Haurly Rate - with Pavillion
Hourly Rate - without Pavilion
Cammunity

(Weekly Rate - with Faviion
(Waekly Rate - without Pavilien
Haourly Rate - with Pavilion
Haourly Rate - without Pavilion
Council Chamber

Non-Community
[\Weekly rate
Heurly rate

Community
[Weekly rate
Heurly rate

Mayor's Court Room

MNon-Community
Weekly rate
Hourly rate

Community
Weekly rate
Haourly rate

Agenda (Open Portion)

Special Finance and Governance Committee Meeting

2016-2017 Fee
incl. GST

§1.185.00
338.00
Per pawer
meter reading

5130.00
§2,000.00
$10,000.00

330,00
3685.00

$305.00
333.00

$735,00
§75.00

$355.00
33500

2017-2018 Fee
incl. GST

$1.208.00
887.00

Per power
meter reading

§140.00
$2.000.00
$50,000.00

§750.00
$1.500.00
350.00
5100.00

5200.00
5400.00
54000
350.00

3660.00
570.00

5310.00
535.00

STT0.00
880.00

$360.00
$36.00

Pricing Method

Partial Cost Recovery
Partial Cost Recovery

Full Cost Recovery

Full Cost Recovery
Secusity Depost
Security Deposit

Partial Cost Recowery
Partial Cost Recovery
Partial Cost Recovery
Partial Cost Recovery

Partial Cost Recovery
Partial Cost Recovery
Partial Cost Recovery
Partial Cost Recovery

Partial Cost Recovery
Partial Cost Recovery

Partisl Cost Recovery
Partial Cost Recovery

Partial Cost Recovery
Partial Cost Recovery

Partial Cost Recovery
Partial Cost Recovery

Last Chan

ged
(type New Fee
if applicable)

201712018
201712018

201712018

2017/2018
201712018
201712018
201712018

201712018
2017/2018
20172018
20172018

20172018
20172018

20172018
20172018

201712018
2017/2018

201712018
201712018

Proposed Fee
2018 -2019  Fee includes
GST [Y/N)

incl. GST

$1.231.00

$E0.00

Per power meter
reading

5150.00
$2.000.00
$50.000.00

£700.00
$1.575.00
$53.00
$106.00

$205.00
$410.00
$42.00
$52.00

$585.00
$75.00

$315.00
$37.00

$810,00
$85.00

$356.00
337.00

=== === == = =

=

=

= =

G5TS

11181
§8.09

51384
$0.00
§0.00

§71.82
§143.18

§0.55

51884
53727
§382
$4.73

38318
§8.82

52873
§3.38

57384
§773

53345
§3.35

- 21/5/2018

Unit

pr ek
per hour imax. 5B00day)

Per power meter reading

perkey
per bond
per bond

perwask
porweak
per hour
per fiour

per weak
per wesk
per hous
per hour

perwesk
per howr (max, 5750/day)

perwesk
per how (max, 5370iday)

pr ek
per hour {Max. SB50/day}

pr ek
per hour (max. $370iday)

% Variation

2%
%

%
0%
0%

8%

%

2%
6%

8%
8%

2%
3%

Estimated
‘Quantity

Income exel.
GST

(Charge apphcable if not returned
within 7 days

Page 10
ATTACHMENT B
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4.2 Waste Strategy Summit 2018 - Sydney
26-28 June 2018 - Aldermanic Nominations
File Ref: F18/46018

Memorandum of the General Manager of 18 May 2018 and attachment.

Delegation:  Council
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A

O Jﬁ’fff,:‘

Cityof HOBART

MEMORANDUM: FINANCE AND GOVERNAN CE COMMITTEE

Waste Strategy Summit 2018 - Sydney
26-28 June 2018 - Aldermanic Nominations

AThe attached program is provided to enable
for attendance at the Waste Strategy Summit to be held in Sydney from the 26 June
2018 to 28 June 2018.

Cl ause 2 of the CAdarmanic Debedopnpeit hnd Suppott with | e d
regard to conference attendance, provides that:

The Council may approve the attendance of Aldermen at relevant conferences
as representatives of the City, in the capacity as a delegate or conference
presenter, subject to budget availability.

Particular conferences where Council representation may be considered
appropriate may be brought to the notice of the Council by the General
Manager or an individual Alderman.

When such conferences are listed on the relevant committee agenda for
consideration of representation, the rel e\
strategic objectives is to be addressed as part of the process.

The content of the conference is relevant to local government and the Capital City
Strategic Plan 2015-2025, in particular Goal 31 Environment and Natural Resources
3.2 1 Strong environmental stewardship.

The estimated cost of full attendance is approximately $4,700 per person, which is
inclusive of registration fees, t hmndkotherni ght 0
incidental expenditure.

As at 30 April 2018, the allocation for aldermanic conferences and training and
development activities within the Aldermanic Allowances and Expenses function of
the 2017-18 Annual Plan had $5,264 remaining.



Item No. 4.2 Agenda (Open Portion) Page 13
Special Finance and Governance Committee Meeting
21/5/2018

In the event that the Council approves attendance, the actual cost may exceed the
approved budget in the 2017-18 Annual Plan. As such, an appropriate off-set has
been identified from the Study Assistance line item within the People and Capability
function which is unlikely to be fully expended. The costs of attendance will be
attributed to the Conference Attendance allocation within the Aldermanic Allowances
and Expenses function of the 2017-18 Annual Plan and a corresponding reduction to
the Study Assistance line item in the People and Capability function budget will
occur.

The information is submitted for consider at.
RECOMMENDATION
That:

1. The Council consider Aldermanic nominations to attend the Waste
Strategy Summit 2018, to be held in Sydney, from 26 June 2018 to
28 June 2018.

2. The estimated cost of $4,700 per person be attributed to the
Conference Attendance allocation within the Aldermanic
Allowances and Expenses function of the 2017-18 Annual Plan with
a corresponding off-set from the Study Assistance line item in the
People and Capability function for any expenditure in excess of the
existing budget in accordance with s82 of the Local Government
Act 1993.

As signatory to this report, | certify that, pursuant to Section 55(1) of the Local
Government Act 1993, | hold no interest, as referred to in Section 49 of the Local
Government Act 1993, in matters contained in this report.

/] I

7 % ]
I

N.D Heath
GENERAL MANAGER
Date: 18 May 2018
File Reference: F18/46018
Attachment A: Waste Strategy Summit 2018 - Sydney - 26 to 28 June 2018 -

Program g
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26 - 28 JUNE 2018
WASTE AERIAL UTS FUNCTION CENTRE, SYDNEY

STV ACA M SEi7iNG THE ENVIRONMENTAL AND

SUMMIT ECONOMIC POTENTIAL FOR GOVERNMENT,
e ENTERPRISE AND INDUSTRY

Featuring over 30 leading waste, sustainability and resources recovery experts, including:

Sandra Mazo-Nix Kari Herlevi Carol Adams Kathy Giunta Kruno Velican Kate Ringvall Lucy Sharman Jason McDermott
Coordinator of the Project Director Mayar Director Resource Executive Chef Country Manager Sustainability Manager (o-founder

Waste Initiative Sitra City of Kwinana Recovery Hilton Hotel Sydney Sustainability Lendlease - Barangaroo  Dresden Optics
Climate and Clean {Finland) NSW Environment IKEA

Air Coalition Protection Authority

(USA)

= L
i ) s »
Sophi MacMillan Jonathan Leake Blaise Porter Philip Woods Kevin Trustum Elisia Gray Anne Karin Kehlhofer ~ RyanSwenson
ChiefExecutive Director Resource Sustainability Energy Manager Commerdial Services Buying Manager Environmental — Corporate Social
Vinyl Council of Recavery Manager ANZ Sydney Water Business Manager LUSH Fresh Sustainability Responsibility
Australia Sustainability Fujitsu Australia Lismore Council Handmade Taronga Conservation  Manager
Victoria Cosmetics Society Australia Officeworks
Peter Shmigel, (hief Executive Officer, Australian Council of Recycling Tim Richards, Operations Manager, Richgro Garden Products
Alice Howe, Extermal Engagement and Manager Sustainability, Lake Macquarie City Coundl Peter Wadewitz, Managing Director, Peats Soils & Garden Supplies
Trevor Thornton, Lecturer, Deakin University Darrell Monteiro, Manager Environmental Health, City of Kwinana
Brooke Donnelly, Chief Executive Officer, A lian Packaging Covenant Organisati Janet Sparrow, Unit Head & Business Recycling, NSW Envi P
Candice Quartermain, Founder and Director, Circular Economy Australia Silvia Arce-Moreno, Founder, EcoBox
Veena Sahajwalla, ARC Laureate Fellow & Director Scientia Professor, University of New South Wales Jenni Downes, Institute for Sustainable Futures, University of Technology Sydney
Nick Florin, Research Director, Institute for Sustzinable Futures, University of Technology Sydney See inside for more. ..
WHY YOU NEED TO BE AT THE WASTE STRATEGY Early Bird Offer
SUMMIT: Register before 18 May and SAVE UP TO $350 per registration!

B Practical sessions — leave the event with an end-to-end plan to manage your waste Register online at www.questevents.com.au or call +61(0)2 9977 0565
in a resource-effidient manner

B (Case studies — learn from leading examples of waste management both from the
industry and government PLUS! Full day in-depthleaming sessions on Tuesday 26th of June

B Productive interaction — interact with your peers through panel discussions and

! : : - In-depth Learning Session A
engage in conversations regarding different waste management oppartunities

Using operational excellence tools to remove unnecessary waste costs from

B Learn how toimplement innovative strategies — discover different perspective and your organisation

challenge yourselfwith new approaches to waste management and sustainability strategies
In-depth Learning Session B

B Benchmark your own organisation’s progress on waste management excellence
with organisations from across Australia Utilising effective strategies to maximise the value of e-waste

Australian

Packaging

Covenant
Organisation

Quest Events

Register TODAY! 0 +b1 (0) 29977 0565 +61 (0) 2 9977 0567 e info@questevents.com.ou www.quesimnts.mm.w
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26-28 Ju

ne 2018
Aerial UTS Function Centre | Sydney
Australia

WASTE
STRATEGY
SUMMIT

T

08:15 Feqistration and webome coffee

08:50 Opening remarks from the Chair

m Trevor Thomton

Lecturer
Deakin University
09:00 How better waste management can help counter dimate change

+ Understanding the need to incorporate municipal solid waste management into the bigger picture
Finpainting the importance of bringing together cities, co nternational organizations to
Implament sustainable waste management systems
Identidying the best measures t improve waste management and reduce short-lived cimate pallutants
Deeloping on the role of the CCAC Waste Initiative to foster partnerships, develop enabling policies and
marease technical capacity that directly support cities to improve their waste management
Sandra Mazo-Nix
(oordinator of the Waste Initiative
Climate and Clean Air Coalition (USA)

09:30 Understanding the consequences of the Chinese ban of foreign waste imports on the future of
the Australian waste industry
Exploring the consequencesof the aftermath of the Chinese ban - how the ban impacts on Sustralian
ocal coundils and waste industry players
«  Identifying the sectors mostimpacted by the Chinese decision
Highlighting the new challenges rising from the ban
Exploring the potential long-term and short-term solutions
«  Thefuture of the Australian waste industry
Alice Howe
Extarnal Engagement and Manager Sustainabdity
Lake Macquarie Gty Council

e

10:00 Ideal wa fi tion to operation — B

+ Understanding 11e1mr1eyolLer lease in constructing and uue'almull=urﬂer=slsubub n Australia
« Achieving the most ambitious sustaiability targets, whist fully developing and expanding business activities
+ Leaming how to deal with construction waste on a 22-hectare site

+  Understanding operational waste management on a big scale

Lucy Sharman

Sustainability Manager

Lendlease - Barangaroe

10:30 Morning tea

THE CIRCULAR ECONOMY - HOW BUSINESSES CAN SHIFT FROM THEORY TO PRACTICE

INTERNATIONAL KEYNOTE PRESENTATION

1100 How Finland red
economy roadmap
«+ The big picture - why i circular economy so important?
+  Understanding the relationship between circular economy and waste
= Mlustrating the strategies to implement responsibde production and cansumgtion
«  ldentifying the benefits of developing sustainable cities in the ciroular economy
«  Stimulating the change in business and in education for a droular ecanomy

i the idea of and waste disposable through the circular

Kari Herlevi
C  Project Director
Sitra (Finland)

1130 i ¥ via i ion and imag
- Rethinking business organisation through the lens af a drcular econamy

Demanstrating why implementing drcular economy can stimulate effidency

Understanding the rale of innovatian in ceating value and avercom allenges

Leaming how smplifying design principles fundamentally help organisation o solve waste prablem
Candice Quartarmain
Founder and Director
Circular Economy Australia

CASESTUDY

1150 Stimulating the implementation of drcular economy in business practices - the goal of the NSW EPA
llustrating how to dose to loop using strategic thinking
Understanding circular economy in commencial and industaal, and construction and demalision industries
Defining the tooks to avercome barriers associated with waste management and resource recovery practices
Demanstrating how reducing waste can increase efficiency

Janet Sparrow

Unit Head & Business Recycling

N5W Enviranment Protection Authority

@

CASE STUDY

1210 Demanstrating with Peats Soils & Garden Supplies how to gain from organic waste whilst fitting

with the National AORA strategy
Leaming from the sustaina
Garden Supplies in everyda
dentifying the challenges and benefits of closing the laop of organic waste
llustrating the importance of business cooperation in recyding waste
Reflecting an the future of organic recycling in Australia

Petar Wadewitz

Managing Director

Peats Soils & Garden Supplies

wdinnovative organics recycle strategees established by Peats Soll &
iness prctices

SEIZING THE ENVIRONMENTAL AND ECONOMIC POTENTIAL
FOR GOVERNMENT, ENTERPRISE AND INDUSTRY

(Q&:A SESSION WITH CIRCULAR ECONOMY EXPERTS

Kari Herlevi Janet Sparrow

Praject Director @ Unit Business Recycling

Sitra (Finland) NSW Environment Protection Authority
Candice Quartermain Peter Wadewitz

Founderand Dire Managing Director

Circular Economy Australia Peats Soils & Gardan Supplies

1250 Metworking lunch
INVESTING IN WASTE PREVENTION AND REDUCTION TO DRIVE SUCCESS

13:50 Under ling hows to impl within business practices
Achieving successful sustainable strategies on an mdustrial scale by preventing waste in every form
Processing cammon waste cateqories such as paper and plastic in each store
The benefits of producing chairs and tables made from recyd
+ Warking with suppliers and consumers toward commen sustai
¢ Kate Ringvall
E Country Manager Sustamability
IKEA
1410 Learn from Hilton Sydney Hotel a smarter management style of organic waste
Going through the journey and the steps in implementing strategic waste managament
Understanding that onganic waste is a waste of
How tostimulate staff participation in your w
1tcan be a competitive advantagy

effective waste

Wihy waste
Kruno Velican
Executive Chef

Hilton Sydney Hotel

CASE STUDY

14:50 Eliminating the customer’s need for packaging: LUSH and its“naked” products
Exploring the journey and the staps inimplementing such stratagy
Educating consumers to new practices
Highlighting the challenges and opportunities to remove packaging in businass practices
Learning how preventing waste benefits the business

Elisia Gray
1 Buying
LUSH Fresh Handmade Cosmetics

1520 Afternaon tea
CAPTURING THE IMPORTANCE OF TECHNOLOGY IN WASTE MANAGEMENT

15:50 Managlnge -waste using tactical strategies and new tedinologies at Fujitsu
Understanding the strateqies implemeanted to prevent, reduce and reyse e-wastein a multinationa
infarmation technology equipment and services company
Learning about the importance of conducting Iifecyde assessment in maximising efficiency and
preventing waste
Identifying the challenges of e-waste management and
Highlighting the potential for technological innovation in e-waste management
Blalse Porter
Sustainability Manager ANZ
Fujitsu Australia

CASE STUDY

16:20 Understanding the importance of a product stewardship strateqy that demonstrates shared
responsibility &what this means for retailers
Understanding the need to develop partnerships bath with businesses and consumers in managing e-waste
Highlighting the key challenges of wllecting and recycling IT equipment and ways to overcome them
Developing partnerships both with businesses and consumers in managing e-waste
Identifying the future of e-waste management

Ryan Swenson
Corporate Social Responsibility Manager
W Officeworks

PANEL DISCUSSION

16:50 What are the opportunities for smart technologi fl
YGS{I.IY('EI’E(WET]‘

Haw modemizing the rESOUTCe econery mndustry wilawsrﬁustlaha’

d the future trends

tochange the way we think about

What are the challeng pl madern
What are the opportunities gel o by o g in respurce recovery?
+  How can we increase the volume of items d using smart technokogies and i Ton?
Moderator:
- Trevar Thornton
Lecturer
Deakin University
Panellists:
Veena Sahajwalla . (andice Quartermain
ARC Laureate Fellow & Director Scientia M5 Founder and Director
Prafessar el  Circular Economy Australia
UNSW
2 . Kate Ringvall Blaise Porter
Country Manager Sustainability =W Sustainability Manager ANZ
IKEA Ml Fujitsu Australia

1720 Cosing remarks fram the chair
1730 End of Day One and netwarking drinks
19:00 Official event dinner [JO
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STRATEGY

SUMMIT
v

SRR /2.

08:30 Welcome coffee

Aerial UTS Function Centre | Sydney
Australia

08:50 Opening remarks from the Chair

Brooke Donnelly
- Chief Executive Officer
lian Packaging Covenant

OPENING KEYNOTE ADDRESS

09:00 The opportunities and challenges of waste recovery, recyding and prevention in Australia
+ Identifying the need to improve resource recovery on a national scale

Describing the Australian rep ginf ture i relation to the poapulation and opf
Understanding the current waste recovery and recyding sector, alld Iheneed to forge new markets
Presenting the tools to develop ] statewide TECOVETy System on a state level

Jonathan Leake
! Director Resource Recovery
F Sustainability Victoria

09:30 The perspective of local councils regarding waste recovery and prevention

Understanding the respansibility of Iocal governments in waste recavery and prevention

dentifying the challenges faced hy municipalities ta shift from end-of-pipe solutions
i ing the opportunities rise by the transition of waste and resource management towards a mare
niegrated management

+ Questioning how local waste management systems can be designad to encourage waste reductionin
households

~ (Carol Adams
-

a5y Mayo
&I (it; of Kwinana
LEARN HOW TO TRANSFORM WASTE TO WEALTH
CASESTUDY

(09:45 Waste-to-energy — an essential part of strategic waste management — learn more from the
Kwinana Waste-to-Energy facility
Exploring the expected outcomes of a waste-to-energy facility for local cauncils
ntifying the challenges faced to implement such facility in regard to the financial investment,
regulations, public opinion and infrastructures
Understanding the rale of waste-to-energy in sustainable waste management
Highlig pportunities and the disadvantages of such facilities on a micraleve

Darrell Monteiro
Manager Ewvirenmental Health
v Ctyof Kwinana

CASE STUDY

10:00 How Taronga is going beyond standard resource recovery strategies
Developing Taranga’s waste practices and understanding haw it insgires lacal and intemational organisations
dentifying the challenges and constraints araund resource recavery and waste minimization in large fadlities
Highlighting the importance of partnesing with key stakeholders to delver positive outcomes
Leaming the tools taimplemeant innovative waste management solutions in a complex envirament
Anne Karin Kehlhofer
Mznager, Environmentzl Sustainability
Taronga Conservation Sodety Australia

10:30 hlarming tea
RECOVERING VALUE FROM ORGANIC WASTE
1100 Food waste - largest stream, biggest impact, greatest opportunities

dentifying the benefits of reducing the quantity of organics going ta lzndfills

Learming about the NSW Government's $100 million waste levy ivestment into organics recovery
and its consequences

Exploring the strateqies to deviate waste from landfill from educating for avoidance Lo supporting
new markets

Kathy Giunta

Director Resource recovery

NSW Environment Protection Authority

CASE STUDY

11:30 Tuming organic waste into energy at Sydney Water
« Bxploring how food waste and sewage ¢ can reduce the plant’s power bill
+ Highlighting the power of business co in recovering onganic waste

+  Identifying the challenges faced by Sydney Water duing and after the process
+ Capt

ing the strong retunn on investment of such a strategic facility

ilip Woods
Enengy Manager
Sydney Water

CASESTUDY

1200 How Richgro Managing produces energy and much more by clasing the loop on organics
re:ytlmg through the use of Anaerobic Digestion
The innovative approach of Richgro Bioenergy Plant
« Identifying the business strateqy behind the company’s waste management practices
+ Getting every last penny out of erganic waste by producng biofertilizer, electridty and heat
«  Exploring the challenges and opportunities of the plant before and after development

\ ¢ Tim Richards
Operations Manager
Richgro Garden Products

SEIZING THE ENVIRONMENTAL AND ECONOMIC POTENTIAL
FOR GOVERNMENT, ENTERPRISE AND INDUSTRY

PANEL DISCUSSION

1230 What factors should you consider when deciding whether or not to jump into waste-to-energy?
+ Whyis waste-to-energy controversial?
Haw efficientare waste-to-enengy plants?
« What are the limitations of these strategies?

Madesator: Panellists:
Brooke Donnelly HNick Florin
(hief Executive Officer, Australian Research Director, Institute for Sustainable Futures
Packaging Covenant Organization University of Technology Sydney
Panellists:
Silvia Arce-Moreno Rebecca Walter
i Founder Faunder
EcoBox Enviraphilia

13400 Hetwarking lunch

STIMULATING RECYCLING IN AUSTRALIA - A FEASIBLE BUT NEVERTHELESS TITANIC TASK
1400 Reimagining Recycling in Australia to increase its productivity

Detailing contemporary Australian recycling 2nd future frends

shifting from supply-based recycling to demand-based recyding

Identifying the barriers and drivers, and leaming how to best address them

Develaping the political, social and economic trade-offs neaded to stimulate racycle

Peter Shmigel
4 78 (hiefExecutive Officer
Australian Coundl of Recycling

1420 Pilots and collaborators ~ taking the* squlggle uulnfdzvelnplng recyding solutions
Learning haw to imglement concrete and ef 15 i organisatians
Unders i the importance of coll2 anisations and gavernments in
develoy cyce plans
Learning how to take advantage of the curent situation and maximise the chance of success
Explaring the multiple possibilities of PVC recycling in Australia

Sophi MadWillan
Chief Executive
it Vinyl Coundl of Australia

14:40 How can we stimulate correct recycling behaviour in Australia
(apturing the importance of changing consumption habits and waste practices in hauseholds 2nd businesses
Debating the complexity of modifying habits soclety-wide and stimulating a shift towand a sustainable future
Highliohting the strategies govemments and organisations can implement to change recyding beha
Understanding that recycling behaviour can also be changed in onganisations and highlighting the benefits
for doing so

Jenni Downes
Institute for Sustainable Futures
University of Technology Sydney

1500 Q&ASEASSION

s Peter Shmigel Sophi Machillan
o+ T8 (ChiefExecutive Officer Chief Executive
Australian Coundl of Recyding g Vinyl Council of Australia
Jenni Downes
Institute for Sustainable Futures
University of Technology Sydney
1530 Aftemaon tea

TAKE WASTE AND CREATE BUSINESS OPPORTUNITIES

CASE STUDY

16400 Glass recycling in Lismore Coundil - trials and tribulation - the local government experience

g Lismare's answer to the NSW glass recyding aisis - whatisthis innovative recyding system all about?
is infrastructure changes waste management in Lismare
Understznding the facility capacities and its outcomes

Kevin Trustum
- Commerdial Services Business Manager
Lismore Council

CASE STUDY
16:30 How to operate a successful business based on recycled materials
Understanding how Dresden assoiates sustainability and pralific business practices
Optimising plastic waste 1o create new opportunities
Learning haw to chase plastic waste in the praduction process as well & in the extemal envirnment
Identifying the key elements neaded to export Dresden’s strategy to other companies and sectors

Jason McDermott

B, Co-founder
Dresden Optics
PANEL DISCUSSION

17:00 What is the future of the recyding industry in Australia?
Where s Australia going with its current recycling practices?
+ What are the benefits of stimulating the recycling industry?
Where the country shoukd aim to be in few years?
« What can be done to stimulate dhange?

Maderator:
Kate Harris
1. Chief Executive Officer
N Good Environmental Choice Australia
Panellists:
Jason McDermott Kevin Trustum
(o-founder = Commencial Services Business Manager
Dresden Optics Lismare Council
Jenni Downes Sandor G. Lukacs de Pereny
Institute for Sustainable Futures [*"  PHD Candidate
University of Technology Sydney o University of New South Wales

17:30 Closing remarks fram the chair
17:40 End of Day Twio and close of conference
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